AMBER Alert Technology Conference
Memphis, Tennessee
December 3-4, 2003

Conference Proceedings Report

Backeground and Overview

On August 3-5, 2003, the Department of Justice hosted a national conference on AMBER
(America’s Missing: Broadcast Emergency Response) Alert in Dallas, Texas, to encourage
communication and collaboration, improve AMBER Alert programs and processes, raise
understanding and awareness about issues related to missing children, and provide an
opportunity for jurisdictions to work together to develop a seamless AMBER Alert network.

Teams from each locality, State, region, territory, and the District of Columbia were invited to
participate in this event. Teams were led by the AMBER plan coordinator and included the
president or designee from the State Broadcasters Association, a local law enforcement
representative responsible for implementing the AMBER Alert plan in his or her jurisdiction, and
a highway safety coordinator or other State department of transportation representative who
works with the AMBER Alert program in each State. The conference was attended by 287
AMBER Alert representatives.

As a follow-up to the August conference, on December 3-4, 2003, in Memphis, Tennessee, the
Department of Justice conducted a Technology Conference to provide a forum in which AMBER
Alert coordinators could learn about the different technology options now available to support
their programs. The conference was designed to give technology vendors an opportunity to
showcase their products and services, to give AMBER Alert program representatives an
opportunity to learn about the various technologies that are available, and to facilitate working
business meetings of the AMBER Alert coordinators as a follow-up to the meetings that took
place in Dallas.

The remainder of this report provides a summary of the conference.

Conference Summary

The Technology Conference was attended by 65 AMBER Alert coordinators and 19 technology
vendors. (A list of vendors is included in appendix A.) The conference included presentations on
ways to develop and enhance AMBER Alert plans, a discussion of the importance of XML



standards, and inspirational remarks by Ed Smart, father of Elizabeth Smart who was abducted in
2002 and recovered in 2003. A technology fair followed the presentations during which time
AMBER Alert state coordinators met with each vendor. The conference concluded with regional
business meetings. (A copy of the conference agenda is included in appendix B; conclusions and
findings from the breakout sessions are contained in appendix C.)

Participants indicated that the conference achieved its intended objective of providing an
opportunity to learn about the technologies that are available to support AMBER Alert
programs.’ They also indicated that the conference succeeded in providing them with an
opportunity to discuss their progress following the Dallas conference, as well as in providing
information about the issues that should be addressed prior to securing additional products and
services.” Participants also indicated that the conference provided them with information about
follow-up technical assistance and training strategies,” as well as meaningful discussions on the
importance of XML standards for the AMBER Alert program.

Recommendations

Participants were asked to suggest possible topics for future training and technical assistance
sessions. Their suggestions fall into categories similar to the Dallas conference, as follows.

Memoranda of Understanding (MOU’s)

o Participants expressed a need for a template that describes MOU components and a need
to develop national minimum standards for MOU’s, including statewide and interstate
MOU’s.

Activation Criteria

. Participants expressed a need for more specific information about the contents and
components of an effective State plan. They would like to see a matrix developed listing
the components of AMBER plans across the country.

Quality Control, Oversight, and Evaluation

. Participants emphasized the need for national standards and criteria, model policies, and
uniform procedures.

Alert Activation Protocol

! Rating of 4.31 on a scale of 1 to 5, with 5 being strongly agree and 1 being strongly disagree.
2 Rating 0f 4.09 on a scale of 1 to 5, with 5 being strongly agree and 1 being strongly disagree.
3 Rating of 3.61 on a scale of 1 to 5, with 5 being strongly agree and 1 being strongly disagree.



Participants expressed a need for better explanations of EAS, EMNET, and NOAA. They
also expressed a need for more information about department of transportation rules and
regulations.

Technologies to Support Activations

Participants expressed a need for creation of national standards governing the use of
various technologies.

Participants spoke about the importance of sharing information about technologies that
have been implemented across the country in terms of what is and is not effective. They
also spoke about the need for additional training on investigative technologies.

Participants expressed a need for assistance in improving the EAS system.
Training

Participants spoke about the importance of information sharing and the need for
continuing opportunities to discuss plans and collaborate with other AMBER Alert
programs.

Participants expressed a need for training for dispatchers, road patrols, investigators,
emergency coordinators, first responders, and other team members such as law
enforcement, transportation, and media/broadcast personnel.

Participants asked for information and training on best practices---that is, what works---as
it relates to program development and implementation, processes, procedures, and
strategies.

Participants indicated that information and training are needed on the role of State
missing children clearinghouses and nonprofit organizations.

Participants spoke of the need for education and training for the public, including the
development of public service announcements.

Participants identified the need for ideas and information on prevention.
Participants identified several mechanisms for providing ongoing training and technical

assistance to AMBER Alert programs, including video conferencing, regional meetings,
Web-based training, and portable guides and other resources.



Conclusions

The Technology Conference provided participants with an opportunity to learn about new
technologies and to continue discussions with others in their region and across the country on
what works and what does not, program enhancements and improvements, and inter- and intra-
State collaboration. The recommendations generated through the conference will be used to
design and develop ongoing training and technical assistance programs that will focus on
enhancing individual AMBER Alert systems, improving local responses, and creating a seamless
nationwide AMBER Alert network.
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List of Vendors

AT&T Wireless Services

Richard Brown

Director, Corporate Philanthropy
AT&T Wireless Services

15 E. Midland Avenue

Paramus, NJ 07652

(201) 576-7018

(201) 576-7018 Fax
richard.brown@attws.com

Laura Fetner

AT&T Wireless Services
Memphis, TN

(206) 331-0138

(212) 709-5288 Fax

Carolyn Loll

Manager

AT&T Wireless Services
15 E. Midland Avenue
Paramus, NJ 07652
(201) 218-1000
carolyn.loll@attws.com

AVTEX, Inc.

Don Denman

Senior Vice President

AVTEX, Inc.

5775 W. Old Shakopee Road, Suite 160
Bloomington, MN 55437

(952) 832-3717

(952) 832-3722 Fax
ddenman@avtex.com

Backup Training Corporation

Jeff Bear

Commercial Sales, Production Manager
The Backup Training Corporation

421 E. Coeur d'Alene Avenue

Coecur d'Alene, ID 83814

(208) 765-8062

(208) 765-1059 Fax
jbear@thebackup.com

BeyondMissing, Inc.

Mike Eagan

Vice President
BeyondMissing, Inc.

PO Box 1185

Sausalito, CA 94966-1185
(415) 461-3463

(415) 925-0277 Fax
info@beyondmissing.com

Marc Klaas

President

BeyondMissing, Inc.

PO Box 1185

Sausalito, CA 94966-1185
(415) 461-3463

(415) 925-0277 Fax
info@beyondmissing.com

Tim Nowell

Director

BeyondMissing, Inc.

PO Box 1185

Sausalito, CA 94966-1185
(415) 461-3463

(415) 925-0277 Fax
info@beyondmissing.com



CitizenObserver.com, Inc.

Terry Halsch
President/CEO
CitizenObserver.com, Inc.
325 Cedar Street, Suite 325
St. Paul, MN 55101

(651) 225-9957 Ext. 209
(651) 228-1280 Fax
terry(@citizenobserver.com

Mark Kelleher

Law Enforcement Specialist
CitizenObserver.com, Inc.

325 Cedar Street, Suite 325

St. Paul, MN 55101

(651) 225-9957 Ext. 202

(651) 228-1280 Fax
mkelleher@citizenobserver.com

CodeAMBER.org

Bryant Harper
President and Founder
CodeAMBER.org

805 Tops'l Drive
Mandeville, LA 70448
(504) 473-6075

(503) 905-1168 Fax
admin@codeamber.org

Thomas Reardon

Director, CodeAMBER Foundation
CodeAMBER.org

PO Box 42075

Eugene, OR 97404

(541) 688-1816

(541) 688-1916 Fax
larry@carhelp.com

Linda Spagnoli

Director of Communications

CodeAMBER.org

PO Box 880373

Port St. Lucie, FL 34988
(866) 267-1990

(503) 905-1168 Fax
LJS@codeamber.org

Scott Woods
CodeAMBER.org
120 E. Jackson
Petersburg, IL 62676
(217) 632-5500
(217) 632-5400 Fax

Comlabs

Roland Lussier
President

Comlabs

305 East Drive, Suite L
Melbourne, FL 32904
(321) 409-9898

(321) 409-9899 Fax
roland@comlabs.com

Dan Rau

Sales Manager
Comlabs

91 Great Road
Shirley, MA 01464
(978) 425-2470
(978) 425-2479 Fax
danrau@compuserve.com



CrimeWeb

Zak Lajoire

Technical Support

CrimeWeb

805 W. North Carrier Parkway, Suite
220

Grand Prairie, TX 75050

(214) 498-8638

(972) 216-8140 Fax
support@crimeweb.net

Robert Piccioni

CEO

CrimeWeb

805 W. North Carrier Parkway, Suite
220

Grand Prairie, TX 75050

(972) 754-1705

(972) 216-8140 Fax
support@crimeweb.net

Digital Information Network, LLC

Chris Champion

Digital Information Network, LLC
15150 Preston Road, Suite 300
Dallas, TX 75248

(972) 980-3949

(972) 692-6739 Fax

Mark Toney

President

Digital Information Network, LLC
15150 Preston Road, Suite 300
Dallas, TX 75025

(972) 980-3949

(214) 722-2228 Fax
mtoney@DINinfo.com

Fatpot Technologies, Inc.

Brian Taylor

President

Fatpot Technologies, Inc.
1568 S. 500 W., Suite 202
Bountiful, UT 84010
(801) 397-3973

(801) 397-3133 Fax
btaylor@fatpot.com

IMARCS Group.com

Robert Estevez

VP Sales - Managing Partner
IMARCS Group.com

2475 Apalachee Parkway, Suite 203
Tallahassee, FL 32301

(805) 877-0073

(850) 241-0163 Fax
roberte@imarcsgroup.com

NETdelivery

Elena Castor

National Director of Sales
NETdelivery

2500 55" Street, Suite 200
Boulder, CO 80301

(303) 245-7318

(303) 541-1055 Fax
ecastor@NETdelivery.com

Becky Gould

Sales Engineer
NETdelivery

2500 55" Street, Suite 200
Boulder, CO 80301

(303) 245-7362

(303) 541-1055 Fax
bgould@NETdelivery.com



NETdelivery (Cont.)

Kelly Mock

Eastern Regional Account Manager
NETdelivery

2500 55" Street, Suite 200
Boulder, CO 80301

(303) 245-7318

(303) 541-1055 Fax

Dan Twing

CEO

NETdelivery

2500 55" Street, Suite 200
Boulder, CO 80301

(303) 245-7318

(303) 541-1055 Fax

PB Farradyne, Inc.

Andrew Iserson

Director of System Development
PB Farradyne, Inc.

3206 Tower Oaks Boulevard
Rockville, MD 20852

(301) 998-6640

(240) 597-5552 Fax
iserson@pbworld.com

RGA International, Inc.

Jeff Ream

Vice President - Product Development
RGA International, Inc.

2706 Horseshoe Drive S., Suite 227
Naples, FL 34109

(702) 837-0688

(239) 649-6340 Fax

jeff@rgai.net

Donald Vella

President

RGA International, Inc.

2706 Horseshoe Drive S., Suite 227
Naples, FL 34109

(239) 649-1900

(239) 649-6340 Fax
donnie@rgai.net

SafeAssured Wausau Financial
Systems

Fred Lane

SafeAssured Wausau Financial Systems
875 Indianhead Drive

Mosinee, WI 54455-0037

(715) 241-2198

(715) 241-2135 Fax
flane(@wausaufs.com

SignLink

Vernon Boyce
President

SignLink

3160 W. Kearney
Springfield, MO 65803
(800) 788-1778

(417) 865-9237 Fax
vboyce@signlink.com

Jack Gonzenbach
Technology Director
SignLink

3160 W. Kearney
Springfield, MO 65803
(800) 788-1778

(417) 865-9237 Fax
jgonzenbach@starband.net



SignLink (Cont.)

Robert Wade

General Manager
SignLink

3160 W. Kearney
Springfield, MO 65803
(800) 788-1778

(417) 865-9237 Fax
bwade@signlink.com

SocialTech, Inc.

Todd Bower

Executive Director

SocialTech, Inc.

1600 S. Amphett Boulevard, Suite 330
San Mateo, CA 94402

(650) 655-3801

(650) 579-4945 Fax

toddb@trak.org

Steve Lowe

Director of Law Enforcement Relations
SocialTech, Inc.

1600 S. Amphett Boulevard, Suite 330
San Mateo, CA 94402

(650) 655-3801

(650) 579-4945 Fax

lowest2(@cs.com

Twenty-First Century Communications,

Inc.

Nick Greene

Twenty-First Century Communications,
Inc.

760 Northlawn Drive

Columbus, OH 43214

(614) 442-1215

(614) 442-1180 Fax

James Lehr Kennedy

CEO

Twenty-First Century Communications,
Inc.

760 Northlawn Drive

Columbus, OH 43214

(614) 442-1215

(614) 442-1180 Fax
bob.bryan@tfcci.com

Eric Sutliff

UCS Marketing Manager

Twenty-First Century Communications,
Inc.

760 Northlawn Drive

Columbus, OH 43214

(614) 442-1215

(614) 442-1180 Fax
eric.sutliff@tfcci.com

Bernie Wolford

Strategic Business Development
Consultant

Twenty-First Century Communications,
Inc.

760 Northlawn Drive

Columbus, OH 43214

(404) 641-1348

(614) 442-1180 Fax
bkhmassoc@aol.com

Zigzag Net, Inc.

Sheetal Chanderkar
Marketing Manager
Zigzag Net, Inc.

47432 River Falls Drive
Potomac Falls, VA 20165
(703) 609-6440

(215) 467-3412 Fax
schanderkar@hotmail.com



Zigzag Net, Inc. (Cont.)

Ike Gadsden
Consultant

Zigzag Net, Inc.

PO Box 97
Montchanin, DE 19710
(302) 479-5326

(302) 479-5327 Fax
sampmig@aol.com

Dana Johnston

Vice President, Marketing
Zigzag Net, Inc.

47432 River Falls Drive
Potomac Falls, VA 20165
(703) 609-6440

(215) 467-3412 Fax
dana@zigzag.net

Mark Norris

President

Zigzag Net, Inc.

1215 S. Broad Street
Philadephia, PA 19147
(215) 467-3001

(215) 467-3412 Fax
mark@zigzag.net
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AMBER Alert Technology Conference
Memphis, Tennessee
December 3-4, 2003

Wednesday, December 3

7:00 am - 8:15am  Registration
Room: Grand Ballroom Foyer North

7:30am - 8:15am  Continental Breakfast
Room: Grand Salon C

8:45am-9:00am  Opening and Welcome Remarks
Room: Grand Salon A
Assistant Attorney General Deborah J. Daniels
Ed Smart, Father of Elizabeth Smart

8:45am-9:00am  Conference Strategy and Housekeeping Issues
Room: Grand Salon A
Ron Laney, Associate Administrator, Child Protection Division

9:00 am - 9:30 am  Setting the Stage: Next Steps in Developing and Enhancing

AMBER Alert Plans

Room: Grand Salon A

Phil Keith, Chief, Knoxville Police Department

This session will provide an overview of some of the critical first steps
that need to be addressed in the planning, development, or enhancement of
an AMBER Alert program. The focus will be, “How to Get Your House in
Order.”

9:30 am - 10:30 am  XML: What Does it Mean and Why Is it Important?
Room: Grand Salon A
Pat McCreary and Ken Gill, Bureau of Justice Assistance, U.S.
Department of Justice
The presenters will discuss, in plain language, the meaning of XML and
its relevance to the AMBER Alert program. A question-and-answer period
will follow the presentation.

10:30 am - 10:45 am Break



Wednesday, December 3 (continued)

Technology Fair (Grand Salon B)

10:45am - 11:15am Technology Fair - Round 1
11:15am - 11:45 am Technology Fair - Round 2
11:45am-1:00 pn Lunch on Own

1:00 pm - 1:30pm  Technology Fair - Round 3
1:30 pm - 2:00 pm  Technology Fair - Round 4
2:00 pm-2:30pm  Technology Fair - Round 5
2:30 pm - 3:00pm  Technology Fair - Round 6
3:00pm-3:30pm  Technology Fair - Round 7
3:30 pm -4:00 pm  Technology Fair - Round 8
4:00 pm - 4:30pm  Technology Fair - Round 9
4:30 pm - 5:00 pm  Technology Fair - Round 10
5:00 pm-5:30pm  Technology Fair - Round 11

5:30 pm - 6:00 pm  Technology Fair - Round 12

Thursday, December 4, 2003

7:30am - 8:30am  Continental Breakfast
Room: Grand Salon C

Technology Fair (Grand Salon B)

8:30 am - 9:00am  Technology Fair - Round 13



Thursday, December 4, 2003 (continued)

9:00 am - 9:30am  Technology Fair - Round 14

9:30 am - 10:00 am Technology Fair - Round 15

10:00 am - 10:30 am Technology Fair - Round 16

10:30 am - 11:00 am Technology Fair - Round 17

11:00 am - 11:30 am Technology Fair - Round 18

11:30 am - 12:00 pm Technology Fair - Round 19

12:00 pm - 12:30 pm Technology Fair - Round 20

12:30 pm - 1:45pm Lunch on Own

1:45pm-4:00pm  Business Meetings: Progress Review of State and Regional
Plans
Room: Grand Salon A
The purpose of this breakout session is to give participants an opportunity
to share ideas obtained during the technology fair and to discuss progress

and actions that have taken place following the Dallas conference.
Technical assistance needs and strategies also will be discussed.
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Appendix C
Regional Breakout Sessions
Findings and Conclusions

SOUTH

DETERMINING TECHNOLOGY READINESS
e Should DOJ rate each vendor?
e Should AMBER Alerts be:
A subset to another type of alert system?
_ Linked to Homeland Security alerts?
Are technologies for AMBER Alerts already in place in communities?
There are wide variations in the technologies:
_ Prices vary considerably.
_ Many systems are not tested.
_ Vendor reliability is not known.
Should nationwide system specifications be developed to ensure system compatibity?
Attention should be placed on the cost of each system/technology as it relates to value
and activation.

e Currently vendors seem to be driving the market, when they should be asking what is
needed, not making that determination on their own.

e  When selecting any technology, the audience, purpose, and intent should be noted (in
other words, is the technology for the public and/or for transportation, broadcast/media,
or law enforcement personnel?)

¢ Future technologies include reaching cell phone customers---what is the role/position of
the Federal Government on this issue?

¢ Vendors must consider and honor MOU’s.

e AMBER Alerts are not for every child who is missing-other alert mechanisms should be
developed and used by local agencies for near AMBER Alerts.

e States should establish procedures for purchasing technologies. The process should
include a “business plan” and needs assessment.

e The AMBER Alert system needs to be coordinated with State-level alert programs and/or
planning systems. Data standards should be acknowledged and adhered to.

e Technical assistance is needed to support the acquisition of technology.

e Good products are available to support AMBER Alert systems. Coordinators should
share information with one another.

e As the demand for AMBER Alerts increases, so does the importance of specific criteria
and guidelines.

e  Who are potential secondary AMBER Alert partners? What is their role? What are the
terms and conditions for their involvement and receipt of information?

e What is the potential for fundraising?



TECHNICAL ASSISTANCE AND TRAINING NEEDS

Training and information for first responders.
Guidelines for preliminary investigations.
Training the media (need to identify potential trainers).
Training on NCIC data quality issues.
Identify existing training materials and programs (Fox Valley Technical College,
National Center for Missing and Exploited Children, Houston).
Use technology for increasing first-level training.
Creation of an AMBER resource repository.
General public service announcements?
Checklist for departments on tips.
Information and training on interstate AMBER Alerts and activations.
Information and training on AMBER Alerts and use of NCIC:
_ How it should work.
_Interstate issues.
Leads management system.



WEST

GETTING YOUR HOUSE IN ORDER

A chart and/or matrix should be developed to show the AMBER Alert systems and
services in all 50 States.

IT folks should be involved in selection of the technology to ensure compatibility with
existing in-house or in-State systems.

Funding requests and system purchases need to be coordinated with agencies dealing
with FEMA, Department of Health, and Homeland Security.

A needs assessment should be conducted of the service area prior to looking at a
technology.

Plans should drive the technology, not vice versa.

Company references should be examined before any purchase or negotiations. Be sure to
ask where the system currently operates prior to making a selection or purchase.

Look at the legal, liability, and privacy issues prior to purchasing a technology.
Determine the applicability of the technology.

Much of the technology demonstrated was unrealistic for the cost.

Competition among vendors may result in some improvements and enhancements to
existing technologies.

States should piggyback their AMBER Alert plans to Homeland Security and emergency
management systems.

The Federal Government should insist that Homeland Security as well as FEMA plans
and moneys are linked to AMBER.

The Federal Government should look at upgrading the NOAA weather system for use of
AMBER nationwide.

States would like to know what free technology and services NCMEC will be offering
prior to purchasing products of their own.

Thought should be given to establishing a national advisory group made up of regional
AMBER representatives who could assist in setting national standards for the technology,
identifying system best practices, and conducting evaluations.

LESSONS LEARNED FROM THE TECHNOLOGY FAIR

Although money does not seem to be available from the Federal Government for
technology, many vendors allude to free-flowing pots of funds.

States should stay focused on the core components of the AMBER Alert system before
venturing into enhancements.

States should coordinate with FEMA, Homeland Security, and the Department of Health
on AMBER system enhancements.

Most every system demonstrated at the conference was more of an enhancement than a
must have.

Some good ideas demonstrated by some of the vendors could be implemented in States
for little or no cost.

States would like to see more materials and technologies related to prevention.



Public-private partnerships could serve as mechanisms to fund or implement
enhancements.

Hidden costs---such as the costs associated with training and ongoing operation and
maintenance---should not be forgotten.

Systems should be user friendly.

States would like technical assistance on how to conduct a needs assessment.

WHERE ARE WE NOW

Basic AMBER Alert programs are in place. Most have been activated or tested.
A range of partners have been incorporated, including:

Lottery commissions.

Utilities.

AOL.

511/CARS.

Text messages/public.

_ Highway/commercial signs.

Review committees have been established.

Criteria are becoming standardized.

Public awareness is greater.

Checklists, publications, and training programs are being developed.
AMBER Alert systems are enlisting mutual aid with other jurisdictions.

WHERE ARE WE GOING

Greater assessment and coordination of local, regional, and statewide plans.
MOU’s have been established, both interstate and international.

Training videos need to be developed.

More partners need to be incorporated.

Grants for resources such as phone banks are needed.

Training for broad audiences is needed and is being developed.

WHAT WE NEED

Assessment of plans, capabilities, and streamlining of processes.

Identification and coordination of funding.

DOJ’s vision of AMBER needs to be communicated.

Assistance is needed with interagency and international MOU’s.

Training and publications need to be developed, including a resource library of other
States’” AMBER training materials, publications, and other resource materials.

Lists of sponsors and corporations used in each State need to be developed.

A matrix showing each State’s AMBER plan should be created.



MIDWEST

MOU’s
e Model national MOU’s that address liability issues and minimum standards (i.e., best
practices) should be developed.

MINIMUM STANDARDS
e Minimum standards for criteria and activation are needed.

OVERSIGHT AND EVALUATION
e Minimum standards are needed.
e A clearinghouse for enhancements should be developed and the information should be
disseminated to all AMBER Alert programs.
¢ Guides and case study models should be drafted.

TECHNOLOGIES
e Technology education and training are needed.
¢ An 800 phone number for technology assistance would be helpful.
e Basic technology standards should be developed.
e A Rapid Start program (similar to that used for managing leads) should be created.

EDUCATION AND TRAINING ARE NEEDED:

For all AMBER Alert partners.

For broadcasters on when and how often to run an alert.
For all partners on alert activation protocols.

On phone bank issues.

On best practices.



EAST

BEFORE BUYING A TECHNOLOGY:

Have a well-established operating plan.

Clarify system flexibility.

Conduct an inventory of what you have and what exists within your State and region.
Look at existing operating options.

Determine who else currently uses the system.

Identify someone with expertise to buy.

Identify hidden costs, pitfalls, and service demands.

Identify competitors and make distinctions among vendors.

Identify the primary purpose and objectives of the technology.

Identify funding sources, realities, and availability.

Identify the ongoing cost of systems and upgrades.

Determine the applicability of technologies:

Does it get the message out to the main conduit?

Does it connect with existing conduits---connectivity?

In a multiteam approach, which tier or partner agency does the technology address?
Can the company and its products be incorporated into the AMBER system?
Does it fix EAS? Is this its purpose?

Does it reach the proper audience?

ADDRESSING NEEDS: WHAT IS OUT THERE AND WHAT IS NEEDED?

Technology exists to hit every wireless with message.

AT&T can hit all theirs now.

Many people are trying to commercialize AMBER alert.

Additional funding is needed.

“Let the buyer beware” of products and promises.

Some vendors are trying to make money behind the banner of being a nonprofit.
Research, development, and standards are needed.

Training for line personnel is needed.

Vendors need to understand that coordinators drive plans---not vendors or technology.
Hidden agendas should be identified.

AMBER Alert coordinators should communicate with each other about both positive and
negative experiences. They should also help in the development of a forum for doing so.

VENDOR ISSUES

Most don’t understand the needs of the program.

Vendors must address the core mission of the program.

There are concerns about sending alerts beyond a jurisdiction without communicating
with each other.

What about near AMBER'’s?



e What is the implication of a technology being sold to a jurisdiction within a specific State
or region? What does this mean for the rest of the region?

WHAT DO WE NEED TO DO: NEXT STEPS
e Enhance communication.
Develop Web sites.
Increase testing.
Establish additional partnerships (i.e., with the lottery commission, trucking associations,
and so forth).
Create a committee for software development.
Upgrade EAS.
Develop MOU’s.
Reassess protocols.
Establish separate program (Washington, DC).
Review communication systems.
Continue outreach and education.

WHAT IS NEEDED
e Technical support.
Training.
Connectivity.
Funding.
Testing.
National MOU.
Process for separating DC/MD/Northern VA plan.
Regional MOU'’s.
Continued communications.
Indemnification of broadcasters.



