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Mr. Sheldon, CIA: Mr. Cone asked me to
inform you that Amb E,ter:/enson in N.Y. had
wanted to use some C(;SMINT in connection wit!
the Maddox incident 1}/n open presentation be-
fore U.N, in N.Y. 314d Mr. McCone contacted
the Se@ate and told tlﬁem'that in
his capacity as guardian of this type of mate-

rial he would not permit it.
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31 August 1964

MEMORANDUM FOR GENERAL BIAKE
GENERAL CARROLL

SUBJECT: Post Mortem of Gulf of Tonkin Incident

Pursuant to your desire that a joint NSA/DIA Post Mortem of th
Tonkin incidents be undertaken, such n project will commence apprs taliy
31 August 196k. The following is . Liief resume' of how this will be 2cccm-
plished, including a tentative outline of the resultant report.
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I. PURPOSE

The ourpose cf this effort is to conduct a detailed review cf Communist
surveillanee of ard reaction tc the recent Gulf of Tonkin incident, rarticular' -
~he - Jugust U.S. Air 3Strikes against selected North Vietnamese tarcets. Th=
~:oults of this review will be documented in the form of an assessment of “demc:-
seruted Communist defense capabilities, gaps, etc., and a discussion cf rvossit:.:
Communist actions in the event of future U.S. moves of this nature.

Zi. QUTLINE

Introduction

to

Scenario: =2 iiscussion of overall dsvelopments toc put = reehnz.
asrects of the surveillance and reacticn in prorer prescecti-:
In short, set the stage.

C. Surveillance: a discussion of Communist surveillance as reflectad oy
intercepted tracking, etc. including compariscn with pr=.
viously accepted estimates of their capabilities.

D. Reaction: a discussion of Communist moves subsequent to the strike,
including world diplomatic reaction. If possible appraise

whether these are normal, abncrmal, contingency plans, or
Just immediate ad hoc actions.

E. Summary: in addition to summarizing noted developments, give an ap-
praisal as to what effect this might have on any future U.S.
actions of this nature.

PROCEDURES

B2 will serve as executive agent for NSA on this project. Appropriate
elements will refine and review available SIGINT and compile the results. - DIA
will supply all relevant information regarding U.S. forces involved for
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inclusion in this report or in the analysis of SIGINT reflections.
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The report

will be reviewed by DIA to ensure proper treatment of the information supplied
by them and more importantly to incorporste their views in such areas as cap-
abilities, etec.
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TIME FRAME

This effort is scheduled to commence 31 August.

It is anticipated that

approximately 38-45 days will be required for completion.

V.

coordinated with DIAAP-2F, Col. Haberer and Lt. Col. Sen.

COORDINATION

The extent, outline and concept of operations discussed herein have been

ILt. Col. Sen and

Mr. Grant, will serve as action officers for DIA and NSA, respectively.
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FOR THE CHIEF, B2:

. Gen. Davis
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DEIMAR C. IAN
Lt. Col., USAF
Chief,  B285S




