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Project Drivers 

•	 Communication was not flowing well between our 3 
locations (New York, Washington, DC and Suitland,
MD). A survey showed that staff was storing information
in emails, hard copy files, on tapes, and “in their
heads.” 

•	 Old Intranet was not working well – the content was 
75% out of date and the system was not flexible to
meet people’s needs 

•	 Limited Resources – There was only one “webmaster”
for the Internet and the Intranet. We did not have any
FTE support for design, programming. 
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Project Challenges 

• Time: Short-timeframe to get something done (Less 
than 6 months.) 

• Cost: Limited funds (Less than 80K), Limited resources  

• Scope: Redesign the Intranet 

• YIYE!  



In Our Favor


•	 Migration: With most documents out of date, there was 
not a lot of information to migrate 

•	 Old Intranet: Not dynamic, not much information, hard to 
post documents, application that no one really liked so it 
would be easier to get them to like the new one 

•	 Move from Novell to AD (email) with limitations on 
mailbox size 
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Goals


•	 ‘Empower staff with easy-to-use content creation tool 
–	 Users directly add, edit and replace content 

•	 Facilitate collaboration between program units in DC, Maryland, and 
New York 

•	 Improve communication within the Museum and central resources 

•	 Establish a portal to other applications 
–	 Digital Asset Management (DAM), Meeting Room Manager (MRM), 

HEAT, GovTrip, Peoplsoft, etc. 

•	 Integrate with other systems 
–	 SI Active Directory, Webtrends, DAM, MRM, etc. 

•	 Reduce workload on web office 
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Timeline, Cost, Maintenance 

• ‘Ohana was deployed December 2006 after 4 months of 

development and testing (approximate cost = $55,000)


• A revised version was launched April 2007. 

• Ongoing Operational Resources 
– 1-2 staff persons working part-time (together they average 20 hrs/week) 
– 1 contractor working part-time (average 15 hours/week) 
– as needed graphics support from NMAI web staff 
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The Philosophy behind this Intranet

•	 Participation not Publication

All staff can directly contribute content to the site without needing 
authorization. 

•	 Secure – Authenticated accounts, locked/hidden pages, and testing 
areas. New content/upload alerts sent to the project manager. 
Recoverable. 

•	 Constant iterative functional changes – on a daily basis –develop on 
a test server, test and deploy. Done at the programmer level (no QA
team, no configuration manager). If there is a problem, fix it. 

•	 The Intranet gets better the more people provide content and seek 
content 
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Technology 

•	 Mediawiki – Open source, flexible, 
light, cost-effective. NMAI added customization. 

•	 OS Windows Server 2003 
•	 PHP (server-side) 
•	 XHTML, CSS, Javascript, and AJAX (client-end)

•	 MySql (database) 
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DEMO 
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This page was created by an intern
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Secured Personal pages
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Lessons Learned


•	 It takes time to break employees resistance to change 
they cling to the old ways of managing information and 
communicating 
–	 mass email with attachments, 
–	 use of public drives for document sharing 

•	 There is still a need for someone to provide oversight 

•	 We will need to address the lack of page and file naming 
conventions. 
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