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Project Drivers

 Communication was not flowing well between our 3
locations (New York, Washington, DC and Suitland,
MD). A survey showed that staff was storing information
In emails, hard copy files, on tapes, and “in their
heads.”

« Old Intranet was not working well — the content was
75% out of date and the system was not flexible to
meet people’s needs

* Limited Resources — There was only one “webmaster”
for the Internet and the Intranet. We did not have any
FTE support for design, programming.
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Project Challenges

« Time: Short-timeframe to get something done (Less
than 6 months.)

e Cost: Limited funds (Less than 80K), Limited resources
e Scope: Redesign the Intranet

 YIYE!



In Our Favor ﬁ

« Migration: With most documents out of date, there was
not a lot of information to migrate

e OlId Intranet: Not dynamic, not much information, hard to
post documents, application that no one really liked so it
would be easier to get them to like the new one

 Move from Novell to AD (email) with limitations on
mailbox size
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Ohana .

Goals

* ‘Empower staff with easy-to-use content creation tool
— Users directly add, edit and replace content

» Facilitate collaboration between program units in DC, Maryland, and
New York

e Improve communication within the Museum and central resources

» Establish a portal to other applications

— Digital Asset Management (DAM), Meeting Room Manager (MRM),
HEAT, GovTrip, Peoplsoft, etc.

e Integrate with other systems
— Sl Active Directory, Webtrends, DAM, MRM, etc.

 Reduce workload on web office
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Timeline, Cost, Maintenance

e ‘Ohana was deployed December 2006 after 4 months of
development and testing (approximate cost = $55,000)

e A revised version was launched April 2007.

* Ongoing Operational Resources
— 1-2 staff persons working part-time (together they average 20 hrs/week)
— 1 contractor working part-time (average 15 hours/week)
— as needed graphics support from NMAI web staff
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The Philosophy behind this Intranet

Participation not Publication o _
All staff can directly contribute content to the site without needing
authorization.

Secure — Authenticated accounts, locked/hidden pages, and testing
areas. New content/upload alerts sent to the project manager.
Recoverable.

Constant iterative functional changes — on a daily basis —develop on
a test server, test and deploy. Done at the programmer level (no QA
team, no configuration manager). |f there is a problem, fix it.

The Intranet gets better the more people provide content and seek
content
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Technology

 Mediawiki — Open source, flexible,
light, cost-effective. NMAI added customization.

« OS Windows Server 2003

« PHP (server-side)

« XHTML, CSS, Javascript, and AJAX (client-end)
« MySql (database)
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Ohana e

Please Welcome Participants of the International Textile Conference - Nov. 6 -9

m OFFICE OF THE DIRECTOR | COMMUNITY AHD CONSTITUEHT SERVICES | MUSEUM ASSETS AND OGPERATIONS | MUSEUM PROGRAMS | MUSEUM RESOURCES

FEATURED | PROJECTS | CALENDARS | MANAGEMENT DASHBOARD | WEATHER TRAFFIC RAIL |

NMAI Conservators Host Textile Conservation Workshops w?sdhington. DC: 50°F, Fair and
in

BRSNS EEACINT 5 RV Textiles are amang the maost fragile of materials. Textile conservatars are challenged with the task of M ‘?’Drk: 43°F, Partly Cloudy
STAFF DIRECTORY balancing the inherently canflicting tasks of both presening and displaying these abjects in public Suitland, MD: 49°F, Sunny
BUILDING PHOHE HUMBERS exhibitions. This week as part of the North American Textile Conservators Conference NAI conservators
EMERGENCY PROCEDURES are sponsoring four workshops at the Mall museum and the CRC.
TRAVEL & PROCUREMENT Shelly Uhlir, MMA| Mount Maker, will present a warkshop Mannequins & Mounting Accessories. Shelly Idea for a feature stor)r?
NMAI LIBRARY will share the processes, methods, and solutions developed for MMAI's exhibition fdentity by Design. This

warkshop will cover theories and realities of designing safe mounts for garments and their accessories.
IT & AV SUPPDRT [»] » Read More

NMAI | SMITHSONIAN

NMAI SOFTWARE

HMAI Co-Sponsor of International
Textile Conservation Conference

"OHANA HELP
Git-Hoan Dancers Electrify GGHC Audiences at CultureFest Juanita Yelssco, Culttural Ambassador Extraordinsire | MAOEOT - 1007
. 2007 MbdA] weill co-sponsar the Morth American
Textile Conzervation Conference?s Bth
» More Feature Stories kignnial conference, Facing

Impermanence: Exploring Preventive
Texdile Conzervation: NATCC, in
wigshington, 0.C. along with. .

EMPLOYEES | FORMS | NATIVE LINKS | WHAT IS NEW ON "OHANA

Eugenics as Indian Bemowval:
Sociohistorical Processes and the

Staff Directory Human Resources De{con)struction of American Indans
in the Southeast
; S| Human Resources 1UONOT; 12:00-2:00; NVAT Mail Board
Ohana Users and Personal Pages Room, videoconference at CRC (James
Interesting Joh Opportunities Bond)
. Reszeatch Unit Brovwn Bag
Who's New
Training and Development Classical Hative
Who's Away (Lagin to update wour away info) H0F07 - 1T
MSC Shuttle Schedule For the second year in a row, the

museum ywelcomeas Mative classical
composers and musicians, plus
distinguished soloists and three
outstanding chamber groupsThe VERGE

183
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Anchorage Loan

Listening to Cur
Ancestors Community
Rotations

Fotomac

Remix (G GHD

Fritz Schalder (DTN

Mall Sculpture Design
Competition

PROJECTS | mEHDARS | MANAGEMENT DASHECOARD |

Betsy Gordon

Betsy Gardon

Betsy Gordon

Betsy Gordon

hlachel Monenekit

Machel Monenehit

MNEA

Approved by MAC
8162005

Mot chartered

- Planning Charter
20212007 Im ...

- Planning Charter
52006, Imp ...

Approved by MAC
2005

2010-04-01

2003-10-01

Qo00-00-00

2003-05-00

2002-10-01

2007-02-21

2015-04-01

2011-01-01

Q000-00-00

2003-09-00

Q000-00-00

0000-00-00

All funding wia Anchorage hMuseum

Februan- hdarch 2007- Case prototype
deliverto MSC- F ...

MAC approved up to 50k per community

G07- First all team kick off meeting

G/07- Visitor surveys begin: Entrance/Exit
BHpEr ...

2/07- Planning Charter

407 Initial design walk-through wiloe
Baker and GGHC sta ..

Book - new photography completed in Mhd
& AZ, researcherwoding on rights and
permissions, fi ...

Completed on time, on budget and on
zchedule!

v IMOTE Projects

2007-02-27

2007-02-27

2007-09-27

2007-09-27

2007-09-26

2007-02-26
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Home » Mall CRC Room Reservations

To make reservations on the Mall or at CRC. go t

Mext 30-day Mall room reservations by datedime

Mext 30-day Mall room reservations by room
Mext 30-day CRC room reservations by dateftime
Mext 30-day CRC room reservations by room

Today's Room Reservations on the Mall

Sorted by Time

Foom ________Jswe lend lEverr . |

1012-RasmusonGreenRoom  02:00:00

S012-EagleRoom
RasmusonTheater
5012-EagleRoam
S5019-TlingitRaam
S048-BoardRoom
3015-RCClaszroom
4018-MeetingRoom 1
4019-MeetingRoomz
5019-TlingitRoom
S04&-BoardRoam
S036-RavenRoom
S048-BoardRoom
S019-TlingitRoom
S048-BoardRoom
S012-EagleRoom
2036-RavenRoom
ZrdFloorCverlook
4thFloarCuerlank
Changing Gallery
Lalawi Theater
Durlives
CurPeoples
Curllniverses

Potomac

Coartad hu Daam

0g:00:00
0g:00:00
0%:00:00
0%:00:00
0%:00:00
02:320:00
02:20:00
02:20:00
10:00:00
i0:00:00
10:z0:00
11:30:00
12: 2000
12:20:00
14:00:00
14:00:00
12:00:00
13:00:00
12:00:00
12:00:00
12:00:00
12:00:00
1%:00:00
12:00:00

12:00:00
0s:00:00
12:00:00
12:00:00
10:00:00
10:00:00
14:00:00
1c:20:00
1g:20:00
11:00:00
i11:20:00
12:00:00
13:30:00
15:320:00
15:00:00
153:20:00
16:00:00
22:00:00
22:00:00
22:00:00
22:00:00
22:00:00
22:00:00
22:00;00
22:00:00

"Connections", Mative storytelling and sang, featuring Steven Alvarez for Discovery Theater, Follow..,

Staff Call

"Connections", Mative storytelling and sang, featuring Steven Alvarez for Discovery Theater, Follow..,

Procurement Meeting

Visitor Services staff meeting

Maggie B

Baby Shower for Scott Tucker
NATCC conference workshops far exhibition materials, dizaster recovery, and ruzeum lighting
NATCC conference workshops for exhibition materials, disaster recovery, and muzeum lighting

Special Events Staff Meeting

Cevelopment

Suminars & Symposia

Research Unit Brown Bag

research unit maeting
Treaties

FWC all Staff meeting
P& Review

MIGA Reception
MIGA Reception
MIGA Reception
MIGA Reception
MIGA Reception
MIGA Reception
MIGA Reception
MIGA Reception
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Gina Jacks

Traviz Helmsz

Gina Jacks

Trawis Helms
Trawis Helms
Trawis Helms

Gina Jacks

Gina Jacks

Gina Jacks

Gina Jacks

MMAI Receptionist
MMATI Raceaptionist
MMAI Receptionist
Traviz Helmz
Trawviz Helmz
Traviz Helmsz
Trawis Helms

Gina Jacks

Gina Jacks

Gina Jacks

Gina Jacks

Gina Jacks

Gina Jacks

Gina Jacks

Gina Jacks

[edit
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f International

FEATURED | PROJECTS | CﬂLENDu.RL‘\] MANAGEMENT DASHEOARD |

Printer-frigndly

WEATHER | TRAFFIC RAIL

CIiMMH chart ar page

59,913 65,272

B1-068 B31.754

5 s 59

55 - 065

41710

25,369

63,051 23516

0511407

09,0107 -

09./08,/07) 1915717

Washington, DC: 43°F, Mostly
Cloudy

50,66

Mewe York: 47°F Mostly Cloudy
Suitland, MO: 48°F, Fair

24 466

Questions? Suggestions?

News & Events

‘ Staff Directory ‘

£S5

S| Human Resour
| ‘Ohana Users and Personal Pages |

Interesting Job Oppo

Who's New
Training and Developmekt
Who's Away (Login to update your away info)

MSC Shuttle Schedk

unities

HMAI Co-Sponsor of International
Textile Conservation Conference
10807 - 110907

MRAA] will co-sponsor the Morth American
Textile Conservation Conference?s th
biennial conference, Facing
Impermanence: Exploring Prevertive
Teuxtile Conservation: NATCC, in
washingtan, D.C. along with. ..

-0 HEAd

MMAI INTRANET

Please Welcome Participants of the International Textile Conference - Nov. 6 -8

Fema § tats Tt 3 WA Niutaion Chart

Clich this e for thve compbete visitation tapeit providud by Scom Tuches.

NMAI Mall Visdation

gL

i

LIILIIATARIRAAES,

PEFEETS

s page s Lot rsscitiad 1479, Apail 18, D047 by 4k g st hss e accwnad 117 mes.
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A interns for Fall 2007 - ‘Ohana - Microsoft Internet Explorer provided by SINET

[ TN T ——"——_) PSS < RO ST - A A - s LT R Google |G- w4 » @semngs- ¥

L ] ) [& 1] [ & QU s UESEOY @ Dol

Please Welcome Participants of the International Textile Conference - Nov. 6 -8

This page was created by an intern

Community and
Consttuent Services

Hime 3 Ve

et 3 baad Vistaton Crerd 3 Cfficn of the Deechis 3 Conmundy afd Constbat Servees + Trawg o Feen Galery + intmiie for Fall 7007

Conteans [iae]

Intern Profiles

Presenting the Fall 2007 NMAI, GGHC, and CRC Interns!

Picture
coming
soon/

Damars M obs: Moris
[
Intem

Christina Seanning Lyndsay, Exarnining Jen making a bok far
bjects. WiaHca 0T AM on Pager, cradle

edi]

How to Upload Phetos

When you uplead and add phote’s to the Fall 2007 Intern Gallery on Ohana please use the following file, naming -
convention.

Fintem2007G000 jpeg Purposes On Iy 15

Danibal (C7Sne Call_lnbswsm WANT_ ssmmikal (0 Saw Sallam




Secured Personal pages

Home » Speciallistuzers > User:Weinmane

Museumn Assets and Operations
IT Applications Manager
3012381568 - office number
202-260-9660 - cell number

Etin Weinman's email &

This page was last modified 13:35, November 6, 2007 and has been accessed 292 times.

Home > SpeciskListusers > User:Andrewsj

Jedit]
JOAN ANDREWS

»+ Systems Analyst

Museumn Assets and Operations, Applications
Location: CRC

Phone: 301-238-1571

| Fax: 301-236-3200

[edit]
My Work

I arn & member of the NIMALIT Applications Unit where | currently support the developrent and deployment of the Interactive Learning Center (ILC) in the NIMAI Resource Centers,
the 'Thana website, the NMAI Contact Management Systern, and the A'aninin (Gros Yentre) Tribal Archives Project.

| hawe a master's degree in Anthropology from the University of Wisconsin at Milwaukee. In 1977 | was a NSF intern at the Field Museum in Chicago where | developed a system
of improved storage for ethnogaphic textiles and clothing. In 1978 | had the opportunity to inventary the Smithsonian's Museum of Natural History Morth American ethnographic
collections and develop strategic plans for the relocation of the anthropology collections to the Museum Support Center (MSC) in Suitland. | came to NMAI in 2002, after
spending many years working for the Director of the MSC. My career in museums includes the areas of collections management, textile consereation, facilities management,
information architecture, and database design and support

My office is located at the CRC in Suitland. My phone nurber is 301-238-1571.

mailto: andrewsji@si. edu &

This page was last modified 08:41, October 10, 2007 and has been accessed 254 times.
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L essons Learned

It takes time to break employees resistance to change
they cling to the old ways of managing information and
communicating

— mass email with attachments,
— use of public drives for document sharing

 There is still a need for someone to provide oversight

 We will need to address the lack of page and file naming
conventions.
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