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Employee Communication Goals


1.	 Create a recognized and valued system of 
employee communication. 

2.	 Create a well informed employee public. 

3.	 Enhance trust and community. 

4.	 Prepare and encourage employees to serve as 
ambassadors for CDC. 



CDC Connects 

•	 CDC’s online “newspaper” and front 
page of the intranet 

•	 Goals of CDC Connects: 
•	 Provide communication vehicle for 

leadership 
•	 Build employee community 
•	 Improve access to intranet resources






Connecting 

Conversations


Why?

•	 Conversations are happening anyway 
•	 Blog allows respectful, open conversations


•	 Safe forum for tackling controversial issues
or bad news quickly and openly 

•	 Blog can lead to problem-solving across the 
agency 

•	 Great employers demonstrate trust in
employees (Fortune magazine’s 2006 100
best companies) 
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When?


•	 Proposed late 2005 
•	 External blog launched January 2006 
•	 Approved spring 2006 
•	 IT Security review & clearance summer 

2006 
•	 Launched October 2006 
•	 New topics weekly 
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What? 
• Moderated blog that allows 


anonymous comments


•	 Topics are indexed by category 
and date 

•	 Everything is permanently 
archived 
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Where?


http://intranet.cdc.gov


http://intranet.cdc.gov
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How?


• WordPress software 
• Free, user-friendly, can change look 

• A lot of time 
• A little clearance 
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WordPress


http://blogs.inside.cdc.gov/ConnectingConversa 
tions/wp-admin/ 

http://blogs.inside.cdc.gov/ConnectingConversa










Connecting 

Conversations


What We’ve Learned 

51 Posts, 2400 Comments Later


•	 Most active discussions: on topics that 
affect daily work life 

•	 Least active discussions: on scientific or 
programmatic topics 

•	 Many managers are reluctant participants


•	 Discussions easily wander off topic 
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Successes 
•	 “I like this blog. It’s good to have a venue 

like this to talk about things.” 

•	 Increasing numbers of comments → 
Increasing participation 

•	 Management seeking input through blog


•	 Management actions as a result of blog 
discussions 
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Challenges 


•	 Increase discussions led by CDC
leaders and managers 

•	 Encourage use of discussions/
feedback in management decisions 

•	 Increase guest posts 

•	 Increase awareness among employees
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Questions?


Kay Golan


kgolan@cdc.gov


404-639-7542


mailto:kgolan@cdc.gov

