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Overview of PresentationOverview of Presentation
�� Background/Key DriversBackground/Key Drivers

�� GPRAGPRA
�� PARTPART
�� Deputy AdministratorDeputy Administrator

�� CurrentCurrent ““SystemSystem””
�� TheThe ““SwirlSwirl”” && ““BuildBuild--AA--BearBear””
�� A Look at Measures Review & The QMRA Look at Measures Review & The QMR

�� Lessons Learned/Future DirectionsLessons Learned/Future Directions
�� Incremental Progress + Additional WorkIncremental Progress + Additional Work
�� Institutionalize & HarmonizeInstitutionalize & Harmonize
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Key Driver: GPRA (aka Results Act)Key Driver: GPRA (aka Results Act)
Government Performance and Results Act of 1993 provided theGovernment Performance and Results Act of 1993 provided the 

foundation.foundation.

�� Basic TheoryBasic Theory: Performance of gov: Performance of gov’’t can be measured & measurest can be measured & measures 
are essential to improve govare essential to improve gov’’t effectiveness.t effectiveness.
�� Clearly define organizational goals in terms of outcomesClearly define organizational goals in terms of outcomes
�� Establish metrics & measure performanceEstablish metrics & measure performance
�� Improve decision making & accountability for achieving resultImprove decision making & accountability for achieving results

�� Basic ComponentsBasic Components::
�� Strategic PlStrategic P an (minimum 5 year time horizon)lan (minimum 5 year time horizon)
�� Annual Performance Plan (budget) w/measuresAnnual Performance Plan (budget) w/measures
�� Performance & Accountability ReportPerformance & Accountability Report

�� Website:Website: http://www.whitehouse.gov/omb/mgmthttp://www.whitehouse.gov/omb/mgmt--
gpra/gplaw2m.htmlgpra/gplaw2m.html
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Key Driver: PARTKey Driver: PART
Program Assessment Rating Tool (2002): Evaluation tool used byProgram Assessment Rating Tool (2002): Evaluation tool used by 

Administration (OMB) to assess and improve program performance.Administration (OMB) to assess and improve program performance.

�� Basic TheoryBasic Theory: PART review helps identify a program: PART review helps identify a program’’s strengths &s strengths & 
weaknesses to inform funding & management decisions.weaknesses to inform funding & management decisions.
�� Annual process done in coAnnual process done in c njunction with Agency budget developmenonjunction with Agency budget developmentt
�� Heavy emphasis on measurement (performance & efficiency)Heavy emphasis on measurement (performance & efficiency)

�� Basic StructureBasic Structure: Consistent series of analyt: Consistent series of anal ical questions, which enableytical questions, which enable 
programs to show improvement over time & allow for cprograms to show improvement over omparison ofotime & allow for c mparison of similarsimilar 
programs. 25 Core Questions in 4 weighted areas:programs. 25 Core Questions in 4 weighted areas:
�� Program Purpose, Design (20%)Program Purpose, Design (20%)
�� Strategic Planning (10%)Strategic Planning (10%) 
�� Program Management (20%)Program Management (20%)
�� Program Results (50%)Program Results (50%)

�� Websites:Websites:
�� http://www.whitehouse.gov/omb/part/http://www.whitehouse.gov/omb/part/
�� www.Expectmore.govwww.Expectmore.gov
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Key Driver: Deputy AdministratorKey Driver: Deputy Administrator

Marcus Peacock, Chief Operating Officer @ EPAMarcus Peacock, Chief Operating Officer @ EPA 
w/tremendous interest in performance management andw/tremendous interest in performance management and 
accountability.accountability.

�� VisionVision:: ““A limited set of measures are regularly used toA limited set of measures are regularly used to 
manage programs and make decisions.manage programs and make decisions.””

�� Key InitiativesKey Initiatives::
�� State Reporting Burden ReductionState Reporting Burden Reduction
�� Measures StreamliningMeasures Streamlining
�� Quarterly Management ReportQuarterly Management Report
�� Regular Senior Management Discussions on EPA PerformanceRegular Senior Management Discussions on EPA Performance
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EPA’s Performance Measures Framework
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Measures Review & Streamlining InitiativeMeasures Review & Streamlining Initiative
Launched by Deputy Administrator in 2006 along with StateLaunched by Deputy Administrator in 2006 along with State 

Reporting Burden Reduction initiative.Reporting Burden Reduction initiative.

�� Purpose:Purpose: Assess and adjust/streamline performanceAssess and adjust/streamline performance 
measures & engage States & Regions in process.measures & engage States & Regions in process.

�� Year 1 ResultsYear 1 Results::
--~15% net reduction in FY 2008 HQ/Reg~15% net reduction in FY 2008 HQ/Reg’’l measuresl measures
--Reductions offset by placeReductions offset by place--based additionsbased additions
--Better set of measuresBetter set of measures
--Improved transparencyImproved transparency
--Some burden reduction possible in a few areasSome burden reduction possible in a few areas
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Measures Review & Streamlining InitiativeMeasures Review & Streamlining Initiative
�� Year 1 Lessons LearnedYear 1 Lessons Learned::

--Too much attention paid to gross count of measuresToo much attention paid to gross count of measures
--Perverse incentives toPerverse incentives to ““delete,delete,”” but continue to trackbut continue to track
--States unclear on EPA measures framework & processStates unclear on EPA measures framework & process

�� Year 2 ApproachYear 2 Approach:: ““Align & Streamline forAlign & Streamline for ’’0909””
--Examine broader universe of measuresExamine broader universe of measures
--Utilize Agency workgroup of NPMs & RegionsUtilize Agency workgroup of NPMs & Regions
--Targeted State & Tribal engagementTargeted State & Tribal engagement
--Reduction in measures still possibleReduction in measures still possible



Relationship between Measure Sets/Systems

FY 2007 (as of June)


EPA is moving toward “Measures Central”: a single repository for Agency 
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A Different Way of Looking at the 

Universe of Measures
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Quarterly Management ReportQuarterly Management Report
A performance mgmt tool w/fresh & frequent data used toA performance mgmt tool w/fresh & frequent data used to 

help monitor and improve results.help monitor and improve results.

�� Efforts Underway to Institutionalize & Improve QMR:Efforts Underway to Institutionalize & Improve QMR:
�� Moving QMR data collection to EPAMoving QMR data collection to EPA’’ss ““Measures CentralMeasures Central””
�� Developing formal Change Control processDeveloping formal Change Control process
�� Adding context & imAdding context & i proving presentationprovingm presentation
�� Aligning data collection periodsAligning data collection periods
�� Accelerating document development & productionAccelerating document development & production
�� Gathering requirements for mgmt dashboardGathering requirements for mgmt dashboard

�� Website:Website: http://epa.gov/ocfo/qmr/http://epa.gov/ocfo/qmr/
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Lessons LearnedLessons Learned
�� Organizational culture change is difficult & progress isOrganizational culture change is difficult & progress is 

incremental.incremental.
�� Measuring the right things isnMeasuring the right things isn’’t always easy or costt always easy or cost 

effective.effective.
�� Need to balance # of measures w/burden on Agency &Need to balance # of measures w/burden on Agency & 

State & Tribal partners.State & Tribal partners.
�� Leadership is keyLeadership is key——the person at the top largelythe person at the top largely 

determines success.determines success.
�� External factors (e.g., OMB, Congress, less $) can beExternal factors (e.g., OMB, Congress, less $) can be 

great motivators.great motivators.
�� Working w/partners & stakeholdersWorking w/partners & stakeholders earlyearly is critical.is critical.
�� Linking budget w/Strategic Plan presented challenges.Linking budget w/Strategic Plan presented challenges.
�� Transparency & Accountability have increased.Transparency & Accountability have increased.
�� Awareness has greatly increased @ EPA & w/State &Awareness has greatly increased @ EPA & w/State & 

Tribal partners.Tribal partners.
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Future DirectionsFuture Directions
More work to be done to:More work to be done to:
�� Better link cost and performance.Better link cost and performance.
�� Find the right measures, which are costFind the right measures, which are cost--effective.effective.
�� Institutionalize EPAInstitutionalize EPA’’s performance management system.s performance management system.
�� Harmonize and streamlineHarmonize and streamline ““The SwirlThe Swirl””/system./system.
�� Make performance info more accessible to managersMake performance info more accessible to managers 

(e.g., dashboard application).(e.g., dashboard application).
�� Continue to improve transparency.Continue to improve transparency.
�� Effectively engage w/partners & stakeholders.Effectively engage w/partners & stakeholders.
�� Increase dialogue w/external parties on the issue ofIncrease dialogue w/external parties on the issue of 

EPAEPA’’s effectiveness and efficiency.s effectiveness and efficiency.
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Contact Info + AddContact Info + Add’’l EPA Websitesl EPA Websites
Will AndersonWill Anderson
Office of Planning, Analysis, and AccountabilityOffice of Planning, Analysis, and Accountability
US EPAUS EPA
anderson.will@epa.govanderson.will@epa.gov
202202--564564--14341434

Additional WebsitesAdditional Websites
�� NatNat’’l Program Manager Guidance to EPA Regions (w/measures)l Program Manager Guidance to EPA Regions (w/measures)

http://www.epa.gov/ocfo/npmguidance/http://www.epa.gov/ocfo/npmguidance/
�� State Reporting Burden ReductionState Reporting Burden Reduction

http://www.epa.gov/ocir/nepps/burden.htmhttp://www.epa.gov/ocir/nepps/burden.htm
�� Performance and AccouPerformance and Ac ntability Reportncou tability Report

http://epa.gov/ocfo/finstatement/apr.htmhttp://epa.gov/ocfo/finstatement/apr.htm
�� 20062006--2011 Stra2011 St tegic Ptegic lal nra  P an

http://epa.gov/ocfo/plan/plan.htmhttp://epa.gov/ocfo/plan/plan.htm


