
5

5 . 0 I n t ro d u c t i o n

5 . 1 A rticulate Design Excellence Goals

5 . 2 Describe the Project Accura t e l y

5 . 3 Select Appropriate
Design Excellence Pro c e s s

5 . 4 Po rtfolio Re q u i re m e n t s

5 . 5 FedBizOpps Announcement
Pre - Posting Re v i e w

5 . 6 Pre-Submittal Meeting

5 . 7 Office of the Chief Architect
Customer Meeting

5 . 8 The Peer Connection

17

1 9

1 9

2 0

2 3

2 4

2 4

2 5

2 5

FedBizOpps Te m p l a t e s

New Construction

B o rder St a t i o n

M o d e r n i z a t i o n

Modernization of an Historic St r u c t u re

Limited Scope

St a n d a rd Form 330

Pre-Submittal Meeting Agenda

Pre-Submittal Meeting Pa c k e t

2 9

3 5

4 1

4 6

5 2

5 7

7 1

7 2

P O L I C I E S AN D P RO C E D U R E S R E S O U R C E S A N D S A M PLE D OC U M E N T S

5 
Fe d B i z O p p s

Defining and Announcing

Design Excellence Opport u n i t i e s


5 



5

Fe d B i z O p p s
Defining and Announcing
Design Excellence Opport u n i t i e s

5

- -

-

5 . 0 

5 . 1 

5 . 2 

5 5 . 3 

5 . 4 

5 . 5 

5 . 6 

5 . 7 

5 . 8 

P O L I C I E S AN D P RO C E D U R E S 

I n t ro d u c t i o n 17 

A rticulate Design Excellence Goals 1 9 

Describe the Project Accura t e l y 

Select Appropriate 
Design Excellence Pro c e s s 

Po rtfolio Re q u i re m e n t s 

FedBizOpps Announcement 
Pre - Posting Re v i e w 

Pre Submittal Meeting 

Office of the Chief Architect 
Customer Meeting 

The Peer Connection 

1 9 

2 0 

2 3 

2 4 

2 4 

2 5 

2 5 

R E S O U R C E S A N D S A M P L E D O C U M E N T S 

FedBizOpps Te m p l a t e s 

N e w C on stru cti on 2 9 

B o r de r St a t i o n 3 5 

M o d e r n i z a t i o n 4 1 

Mo de rn i za tio n of a n Hi stor i c St r u c t u re 4 6 

L im i ted Scope 5 2 

St a n d a r d Fo rm 330 5 7 

P re Su bm i tta l Me eti n g Ag e nd a 7 1 

P re Su bm i tta l Me eti n g P a c k e t 7 2 



DesExcDG.Chpt5.pp17-72.qxp  2/2/05  7:13 AM  Page 17

5 Fe d B i z O p p s 
Defining and Announcing 
Design Excellence Opport u n i t i e s 

5 . 0 I n t ro d u c t i o n 

The FedBizOpps announcement is a critical element of the Design Excellence pro g ram. 
It is the transition from planning to project execution. It is the vehicle for inviting design 
p rofessionals to compete for GSA projects. And perhaps most importantly from a pro j e c t 
management perspective, it outlines all the stages in the A/E selection process and the 

criteria used to evaluate Stage I portfolio submissions. 

Because it defines so many essential steps, it is crucial that it be thoughtfully deve l o p e d 
and carefully written. FedBizOpps announcements vary subtly by project type and the 
stages used in the selection process. Templates are included in this publication for the 
language and information appropriate to five project types: 

• New Construction 
• B o rder St a t i o n 
• M o d e r n i z a t i o n 
• Modernization of an Historic St r u c t u re 
• Limited Scope 

With respect to the elements important to all announcements, these are highlighted in 
the para g raphs that follow. In addition, the chart on the next page offers an ove rview of 
the steps and options in this phase of Design Exc e l l e n c e . 

17 section 5.0 
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Defining and Announcing Design Excellence Opport u n i t i e s 

D E S I GN E XC E L LE N C E D E S I G N E XC E L LE NC E 
S TE P S O B J E C T I V E S 

Appoint the Most Highly 
Qualified National Peer Po s s i b l e 

3 

E n c o u rage Submissions fro m 
New and Emerging Talent as 
Well as Established Firms 

3 

Post FedBizOpps Announcement 

A rticulate Design Exc e l l e n c e 
G o a l s 

Describe the Project Accura t e l y 

Determine the Lead Designer-
A/E Team Selection Process 

3 D raft the Fe d B i z O p p s 
A n n o u n c e m e n t

Fe d B i z O p p s 3 

Submit FedBizOpps Draft to OCA 
Project Coordinator for Re v i e w 

O CA Center for Design 
Excellence and the Arts 
Selects the National Peer 
for the A/E Evaluation Board 

Hold Pre-submittal Meeting 

Hold OCA Customer Meeting 

1 8 chapter 5 ove rv i e w 
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Fe d B i z O p p s 
Defining and Announcing Design Excellence Opport u n i t i e s 

5 . 1 

5 . 2 

A rticulate Design Excellence Goals 

FedBizzOpps must identify each pro s p e c t u s - l e vel project as a Design Exc e l l e n c e 
o p p o rt u n i t y. This is the language that introduces every Design Excellence Fe d B i z O p p s 
a n n o u n c e m e n t : 

Continuing a legacy of outstanding public arc h i t e c t u re, the General Services Administra t i o n 
(GSA) Design Excellence Pro g ram seeks to commission our nation’s most talented 
designers and artists to design federal buildings of outstanding quality and value. 
These projects are to demonstrate the value of true integrated design that balances 
aesthetics, cost, constructability, and reliability; create environmentally responsible and 
superior workplaces for civilian federal employees; and give contemporary form and 

meaning to our democratic values. 

In this context, GSA announces an opportunity for Design Excellence in public 
a rc h i t e c t u re for ....(The text continues with language specific to each pro j e c t — p l e a s e 
refer to individual FedBizOpps templates for the complete announcement language.) 

The exception to a Design Excellence FedBizOpps announcement—granted after 
consulting with OCA—might be projects that are strictly systems upgrades, but eve n 
these may, on occasion, present a Design Excellence opport u n i t y. 

Describe the Project Accura t e l y 

FedBizOpps announcements must accurately describe the nature of the project: 

•	 Stand alone new construction is easily summarized with a brief description of the site, 
client, pro g ram, and specific design objective s . 

1 9 sections 5.1–5.2 
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5 . 3 

•	 Additions are more complex as they may re q u i re a blend of new work, pre s e rvation, and 
re n ovation. The FedBizOpps announcement must accurately outline this mix. 

•	 Modernizations are the most challenging. The description must distinguish and suggest 

the balance among between arc h i t e c t u ral work, pre s e rvation, interior design, and 
systems upgrades. Unless a project is overwhelmingly an engineering effort, it must be 
made clear that the architect is to be responsible for project management and ove r s i g h t , 
e ven if arc h i t e c t u ral design is a smaller part of the scope of work. 

The accuracy of these descriptions is critical as they are used by professionals to identify 

the appropriate lead designer and A/E team members. They also help the Office of the 
Chief Architect Center for Design Excellence and the Arts select the most qualified peers 
for the lead designer-A/E team selection process and concept development peer re v i e w s . 

Select the Appropriate Design Excellence Pro c e s s 

In consultation with the Office of the Chief Architect, regions must select one of three 
A/E selection pro c e s s e s : 

•	 Tw o - S t a g e —Po rtfolio evaluations followed by Stage II submissions and lead designer-
A/E team interviews—This is the norm, the most common process. It can be used for new 
construction, modernization, and pre s e rvation projects. The portfolio in Stage I prov i d e s 

an ove rview of the lead designer’s and design firm’s philosophy and design appro a c h , 
while the submissions and interviews in Stage II give the A/E Evaluation Board information 
on the design teams, how they are org a n i zed, how they work with clients, and the lead 
d e s i g n e r ’s priorities and strategies for addressing the pro j e c t . 

2 0 sections 5.2–5.3 
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Fe d B i z O p p s 
Defining and Announcing Design Excellence Opport u n i t i e s 

•	 Two-Stage plus Charre t t e—Po rtfolio evaluations followed by Stage II submissions, lead 
d e s i g n e r-A/E team interviews, and a charrette—This process adds a one-day charre t t e 
immediately following lead designer-A/E team interviews. (The charrette is an opport u n i t y 
for each shortlisted lead designer-A/E team to pre p a re a design vision.) It provides a 

m o re specific sense of each lead designer-A/E team’s design approach and priorities. T h e 
additional time and cost is minimal. A small fee for service paid to each participating team. 

The one caveat is to make it clear to the A/E Selection Board that this additional step 
is not about selecting a project design. It is to re veal more information helpful to the 
selection of a lead designer and a design team—how these people identify and re s p o n d 

to design priorities, what they emphasize as their creative focus, and how they communicate 
s t rategies and ideas. 

C h a r rettes are org a n i zed and managed by the Office of the Chief Architect Center for 
Design Excellence and the Arts. Project managers need to alert the Center at least two 
months in advance of any planned charrette so that the Center can hire a charrette advisor. 

The advisor will then work with the Center to select an appropriate charrette site and 
write the charrette pro g ram and rules. The Center will also select three peers as to serve 
as a jury to evaluate the charrette re s u l t s . 

•	 T h re e - S t a g e—Po rtfolio evaluations followed by Stage II submissions and lead designer-
A/E team interviews followed, in turn, by a 30-day vision competition—In this pro c e s s , 

the Stage II submissions and lead designer-A/E team interviews are the basis for selecting 
and inviting an even smaller shortlist of lead designer-A/E teams to participate in a vision 
competition. Selected lead designer-A/E teams are given an extensive pro g ram and a 
minimum of 30 days to pre p a re a design vision for the project. 

2 1 section 5.3 
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This approach adds to both schedule and cost. The Office of the Chief Architect Center 
for Design Excellence and the Arts needs to hire a competition advisor and invite peer 
j u rors to evaluate submissions. To allow adequate time to write a pro g ram and rules and 
c o o rdinate schedules, this process begins at least two months in advance of the 

competition. Each lead designer-A/E team has 30 days to develop its ideas, at which 
point, the jury evaluates the submissions and gives a re p o rt to the A/E Evaluation Board . 

As in the case of charrettes, the A/E Evaluation Board must understand that the 
competition is not being used to select a project design but rather to evaluate potential 
lead designers and their design teams, enabling GSA to understand in greater depth each 

lead designer-A/E team’s design approach and its interpretation of a pro j e c t ’s design 
priorities. In addition, to help avoid impre s s i ve but unrealistically expensive schemes, 
competition submissions must include a confirmation that the construction cost of each 
design is within the project budget. 

T h e re are benefits to this selection process. It generates a rich spectrum of design 

options and ideas. It is a public confirmation of GSA’s commitment to Design Exc e l l e n c e , 
and it brings national attention to the importance of arc h i t e c t u re as an expression of our 
d e m o c racy and its institutions. These are worthwhile objectives. 

W h a t e ver process is chosen, it is critical that the FedBizOpps announcement accura t e l y 
describe the process and decision-making criteria to avoid adverse consequences and 

unnecessary delays. 

2 2 section 5.3 
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Fe d B i z O p p s 
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5 . 4 Po rtfolio Re q u i re m e n t s 

The FedBizOpps announcement must also clarify Stage I portfolio re q u i rements. T h e s e 
a re key aspects of this submission: 

•	 Stage I portfolios should be no more than 1/4" thick. 

•	 If the Lead Designer is an individual, then the portfolio must include up to three completed 
p rojects done by the lead designer over the past ten years (each project should identify 
his or her specific role) and up to five completed projects done by his or her A/E firm ove r 
the past ten years. Each example must include the re q u i red images and text subject to 
the page limitations noted in the FedBizOpps announcement. The portfolio must also 

include a three-page lead designer profile (noting such facts as education, pro f e s s i o n a l 
experience, design recognitions, and areas of responsibility) and a two-page statement of 
the lead designer’s philosophy and design intent that incorporates an understanding of 
the design issues for the proposed project and a philosophy for approaching the pro j e c t . 

•	 If the lead designer is a team (this is common in modernization projects), then the 

p o rtfolio must include a limit of two completed projects per discipline done over the past 
ten years by each of the lead designers on the team and, re p resenting the A/E firms, a 
selection of up to five additional completed projects done over the past ten years. Beyo n d 
adhering to the image and text limitations noted in the FedBizOpps announcement, 
the portfolio must also include a three-page lead designer profile that summarizes the 
b a c k g rounds of all team members and a two-page philosophy and design intent statement 

that re p resents the perspective of the team as a whole. 

•	 Detailed Stage I selection criteria should be noted and a summary of the entire selection 
p rocess (two-stage, two-stage plus charrette, or three-stage) should be included in the 
FedBizOpps announcement. 

2 3 section 5.4 
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5 . 5 

5 . 6 

As noted earlier, this chapter’s Re s o u rces and Sample Documents section includes 
templates of five typical FedBizOpps announcements: 

• New Construction 

• B o rder St a t i o n 
• M o d e r n i z a t i o n 
• Modernization of an Historic St r u c t u re 
• Limited Scope 

FedBizOpps Announcement Pre - Posting Re v i e w 

Once the project manager has finalized the FedBizOpps announcement, it must be sent to 
the OCA project coordinator prior to posting for a final re v i e w. This review will be handled 
in a timely manner. 

Pre-Submittal Meeting 

It is useful to convene a pre-submittal meeting for private-sector professionals intere s t e d 
in a particular project. The place and time of this meeting may be included in the 
FedBizOpps announcement. The contracting officer runs this meeting with the part i c i p a t i o n 
of the project manager. The purpose is to clarify the Design Excellence process, the 
application process, and the nature of the project. At the meeting, it should be stre s s e d 

that the lead designer can be an individual or a collaboration among individuals. T h i s 
ove rview is also an opportunity to highlight St a n d a rd Form 330, which, as of June 8, 
2004, replaces St a n d a rd Forms 254 and 255. A typical agenda, pre-submittal packet, and 
St a n d a rd Form 330 are in the Re s o u rces and Sample Documents at the end of this 
c h a p t e r. 

2 4 sections 5.4–5.6 
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5 . 7 

5 . 8 

Office of the Chief Architect Customer Meeting 

The project manager must contact the Office of the Chief Architect to arrange for an 
O CA re p re s e n t a t i ve to meet with the customer as soon as the project is announced. 
This meeting is an opportunity to provide an ove rview of the Design Excellence Pro g ra m , 
s h a re the FedBizOpps announcement, and explain how the Design Excellence pro c e s s 

responds to customer needs. Such a conversation can be supported with publications on 
Design Excellence projects and a copy of Design Excellence: Policies and Pro c e d u re s . 
The goal is to increase customer understanding of Design Excellence and develop an 
e f f e c t i ve working re l a t i o n s h i p. The PBS Office of Customer Service should be notified of 
the time and place once this meeting is scheduled. 

The Peer Connection 

At least 30 days before the Stage I portfolio review is to take place, the project manager 
must contact the Office of the Chief Architect Center for Design Excellence and the Arts 
to arrange for national peer participation. In addition, to make sure the most qualified 
peer is selected as a member of the A/E Selection Board, a project profile is re q u i re d . 

This should include the project budget and size, type of project (new construction, bord e r 
station, modernization, pre s e rvation, limited scope) an expanded project description, 
and an ove rview of the pro j e c t ’s urban context. 

2 5 sections 5.7–5.8 
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•

Re s o u rces and Sample Documents 

Sample Documents 

Many sample documents are available as on-line Wo rd files—go to: 

h t t p : / / i n s i t e . p b s . g s a . g ov / PM / PMB / D e s i g n _ Exc e l l e n c e _ a n d _ t h e _ A rt s 

These Wo rd documents can be used as templates by entering the re q u e s t e d i n f o r m a t i o n , 
s h own as C O LORED BOLD TEXT IN CAPS, and/or selecting and deleting o t h e r 
a p p ropriate text, which generally have instructions in C O LORED BOLD CAPS, 

with narra t i ve options noted in non-bold colored text. Once the appropriate edits are 
complete, final documents can be high-lighted and reformatted entirely in black text. 

F E D B I Z O P P S T E M P L AT E S 

New Construction

B o rder St a t i o n

M o d e r n i z a t i o n

Modernization of an Historic St r u c t u re

Limited Scope


St a n d a rd Form 330

Pre-Submittal Meeting Agenda

Pre-Submittal Meeting Pa c k e t


2 6 chapter 5 re s o u rc e s 
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Fe d B i z O p p s 
Defining and Announcing Design Excellence Opport u n i t i e s 

FedBizOpps Announcement Te m p l a t e s 
B A S I C FA C T S 

These files are intended to help you quickly pre p a re a FedBizOpps (FBO) announcement 
to solicit a lead designer and A/E team for your project. If you have any questions, please 
consult the Design Excellence: Policies and Pro c e d u re s or contact the project coord i n a t o r 
in the Office of the Chief Architect. You may also contact the director of the Office of the 
Chief Architect Center for Design Excellence and the Art s . 

These standard FedBizOpps announcements have been developed to make it easier for 
lead designers and A/E teams to go after GSA projects. Because firms pursue pro j e c t s 
a round the country, it is important that our announcements be as uniform as possible 
to ensure national coherence. Since the manpower and re p roduction costs necessary to 
p re p a re submission materials can be very expensive for lead designers and A/E teams 

pursuing our projects, it is important for us to keep that in mind in preparing a 
solicitation announcement. 

H O W TO U S E T H E S E D O C U M E N T S 

Much of any FedBizOpps announcement is standard boilerplate that should re m a i n 
constant from project to project. This “s t a n d a rd” text appears in black. W h e re pro j e c t ­

specific information is called for, the requested data appears in color. A description of 
what specifically needs to be included is provided along with an occasional example 
of how the text might read. The goal is to make this document as simple as possible to 
c o m p l e t e . It is also intended to facilitate review of this announcement by the Office of 
the Chief Architect. Please keep all changes confined to the red areas. All new, pro j e c t ­
specific text should remain in red so that it is easily identifiable. 

2 7 chapter 5 re s o u rc e s 
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W H AT TO D O W H E N Y O U A R E D O N E 

When you have modified the document and the project manager and region are satisfied 
with it, it should be forwarded to the Office of the Chief Architect project coordinator for 
re v i e w. Once OCA has re v i e wed it and any necessary changes have been made, it may be 
submitted to FedBizOpps by the contracting officer. 

O R G A N I Z I N G T H E E VA L U AT I O N B O A R D F O R Y O U R A / E S E L E C T I O N 

Please remember to contact the director of the Center for Design Excellence and the Art s 
in the Office of the Chief Architect (202.501.1888) at least a month before you would 
like to schedule your Stage I review to request an OCA peer and a national peer for your 
A/E Evaluation Board. In accord with national Design Excellence pro c e d u res and the 
related pro c u rement regulations, the A/E Evaluation Board shall consist of five 

p rofessionals: a Design Excellence peer from the private sector, a GSA regional arc h i t e c t , 
a GSA regional engineer, a re p re s e n t a t i ve with a design and pro c u rement backgro u n d 
f rom the client agency or designated tenant, and a design professional from the Office 
of the Chief A rchitect. Project managers may not sit on the A/E Evaluation Board for their 
own pro j e c t s . The Chief Architect shall concur on all appointments to the A/E Eva l u a t i o n 
B o a rd . 

28 chapter 5 re s o u rc e s 
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New Construction page 1 

NEW CONSTRUCTION PROJECT 
GSA Design Excellence Solicitation for Lead Design Architect 
C-Architect-Engineer Services Solicitation # INSERT SOLICITATION NUMBER 

Region: INSERT REGION 
City: INSERT CITY 
State: INSERT STATE 
Contracting Officer: INSERT CONTRACTING OFFICER 
Phone Number: INSERT PHONE NUMBER 

PROJECT: INSERT PROJECT NAME, CITY, STATE 
BUILDING TYPE: INSERT PROJECT TYPE—EXAMPLE: Courthouse, Federal 
Office Building 
CLIENT AGENCY: INSERT NAME(S) OF PRIMARY TENANT OR AGENCIES 
SIZE: INSERT GROSS SQUARE FOOTAGE OF PROJECT 
PARKING SPACES: INSERT NUMBER OF INDOOR/OUTDOOR SPACES 
BUDGET: INSERT ESTIMATED CONSTRUCTION COST AT AWARD 
OR RANGE 
INSERT IF APPLICABLE: 
FUNDING: Funds Are Not Currently Available 
GEOGRAPHIC LIMITATION: INSERT LIMITS BY RADIUS, STATE, 
OR OTHER CRITERIA 
INSERT IF APPLICABLE: 
SMALL BUSINESS SET ASIDE: INSERT PERCENTAGE 

Continuing a legacy of outstanding public architecture, the General ServicesA d m i n i s t r a t i o n 
(GSA) Design Excellence Program seeks to commission our nation’s most talented 
designers and artists to design federal buildings of outstanding quality and value. These 
projects are to demonstrate the value of true integrated design that balances aesthetics, 
cost, constructability, and reliability; create environmentally responsible and superior 
workplaces for civilian federal employees; and give contemporary form and meaning to 
our democratic values. 

In this context, GSA announces an opportunity for Design Excellence in public architecture 
for performance of architectural/engineering design in accordance with GSA quality 
standards and requirements. As required by law, all facilities will meet federal energy 
goals and security requirements and the facility will be designed in metric units. 
All projects will be LEED certified. 

See the attached Word document for the full solicitation. THE TEXT UP TO THIS 
POINT SHOULD BE ENTERED INTO FEDBIZZOPS. A WORD DOCUMENT 
THAT INCLUDES THIS INTRODUCTORY TEXT AND THE TEXT THAT 
F O L LOWS SHOULD BE AT TACHED TO THE FEDBIZZOPS ANNOUNCEMENT. 

2 9 chapter 5 re s o u rc e s 
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New Construction page 2 

PROJECT DESCRIPTION 
The project is a new INSERT BRIEF DESCRIPTION OF THE PROJECT. 
The proposed site is INSERT LOCATION AND BRIEF DESCRIPTION OF 
THE SITE OR DELINEATED AREA. This new project will be INSERT A BRIEF 
DESCRIPTION OF THE GOAL OR INTENTION OF THE PROJECT— 
EXAMPLE: an anchor in the neighborhood and should make a distinct architectural 
statement that is responsive to INSERT A DESCRIPTION OF ARCHITECTURAL 
OR URBAN DESIGN GOALS—EXAMPLE: overall urban design quality and life 
of the burgeoning mixed-use neighborhood. INSERT IF APPLICABLE A BRIEF 
DESCRIPTION OF THE PROJECT DELIVERY METHOD—EXAMPLE: CMc, 
traditional design-bid-build. 

SCOPE OF WORK 
The scope of professional services will require at a minimum: professional architectural, 
landscape architectural, engineering, interior design, and related consulting services for 
INSERT SCOPE OF WORK—EXAMPLE: concept design documents, design 
development documents, metric construction documents, specifications, cost estimates, 
value engineering services, computer-aided design and drafting (CADD), and post-
construction contract services (PCCS) for INSERT TYPE OF FACILITY that 
includes INSERT SCOPE OF DESIGN WORK—EXAMPLE: the construction 
of a new building and related systems, a parking structure, and site development. 
The project is also to include GSA design standards for secure facilities; conformance 
to the P100 (Facility Standards for Public Buildings), including LEED certification; and 
customer agency requirements. 

SELECTION PROCESS 
This is a request for qualifications (RFQ) of A/E firms/lead designers interested in 
contracting for this work. The A/E firm as used in this RFQ means an individual, firm, 
partnership, corporation, association, or other legal entity permitted by law to practice 
the profession of architecture or engineering that will have contractual responsibility 
for the project design. The lead designer is the individual or the team of designers who 
will have primary responsibility to develop the concept and the project design. The lead 
designer will also be involved in commissioning an artist or artists for this project and 
in assisting with the successful integration of works of arts into the architectural design. 

A/E firms are advised that at least 35% of the level of contract effort must be performed 
in the INSERT CITY, STATE, OR RADIUS in which the project is located. The A/E 
firm will address the contractual relationship with the lead designer and project team in 
Stage II. INSERT IF NEEDED: At that time, the following specialty consultants will be 
required: LIST SPECIALTY CONSULTANTS. 

INCLUDE THE APPROPRIATE PARAGRAPH: 
The A/E selection will be completed in two stages as follows: In Stage I, interested lead 
designers and associated A/E firms will submit portfolios of accomplishment that 
establish the design capabilities of the lead designer and design firm. In Stage II, 

3 0 chapter 5 re s o u rc e s 
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New Construction page 3 

shortlisted lead designer-A/E teams will be interviewed INSERT IF NEEDED: and 
asked to participate in a design charrette. 

OR 

The A/E selection will be completed in three stages as follows: In Stage I, interested 
lead designers and associated A/E firms will submit portfolios of accomplishment 
that establish the design capabilities of the lead designer and design firm. In Stage II, 
shortlisted lead designer-A/E teams will be interviewed. In Stage III, an even smaller 
group of shortlisted lead designer-A/E teams will be invited to participate in a vision 
competition. 

Stage I 
All documentation will be in an 8 1/2" x 11" format. The assembled content for the 
Stage I portfolio should be no more than 1/4 inch thick. Submissions may be double-
sided where feasible. The portfolio should include the following: a cover letter referencing 
the FedBizOpps announcement and briefly describing the firm and its location, 
o r g a n i z a t i o n a l makeup, and noteworthy accomplishments; Standard Form 330 Architect 
Engineer Qualifications Part II; and responses to the submission requirements and 
evaluation criteria listed below. An A/E Evaluation Board consisting of a private sector 
peer and representatives of the client and GSA will evaluate the submissions. The 
board will establish a shortlist of three to six firms. 

Identification of team members, other than the lead designer(s), is not required at this 
stage. Consultant and “production firm” (if different from the design firm) information 
should not be included in the Stage I portfolio. 

Submission Requirements And Evaluation Criteria: 
(1)	 PAST PERFORMANCE ON DESIGN (35%): The A/E firm(s) will submit a 

portfolio of not more than five projects completed in the last ten years (maximum 
of five pages per project). The narrative shall address the design approach with 
salient features for each project and discuss how the client’s program, functional, 
image, mission, economic, schedule, and operational objectives were satisfied 
by the overall design/planning solution. It should comment on the relevance of 
submitted projects to the GSA project, including INSERT ANY SPECIAL 
ISSUES TO BE ADDRESSED—EXAMPLE: sustainability, the urban design 
strategy, and workplace design. This section of the submission should include 
tangible evidence such as certificates, awards, peer recognition, etc. demonstrating 
design excellence, and provide a client reference contact for each project, 
including name, title, address, email, phone, and fax numbers. A representative 
floor plan, a site plan, a building section, or other appropriate drawing, and a 
minimum of two photographs must be included for each project. 

(2)	 PHILOSOPHY AND DESIGN INTENT (25%): In the lead designer’s words 
(maximum of two pages), as related to this project, state: the parameters of an 
overall design philosophy; his/her approach to the challenge of public architecture 
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and related issues; parameters that may apply in creating I N S E RT DESCRIPTION 
OF PROJECT TYPE OR ISSUES—EXAMPLE: a courthouse OR a federal 
office building OR an attractive and productive workplace; and commitment to 
integrated and sustainable design. 

(3)	 LEAD DESIGNER PROFILE (15%): Submit a biographical sketch (maximum of 
three pages) including education, professional experience, recognition for design 
efforts inclusive of the portfolio examples. Identify and describe areas of 
responsibility and commitment to each project. 

(4)	 LEAD DESIGNER PORTFOLIO (25%): Submit a portfolio representative of 
the lead designer’s ability to provide design excellence. Address his or her 
participation in each project. If a single designer, submit a portfolio of up to three 
projects completed in the last ten years (maximum of five pages per project). 
If the lead designer is a team, submit graphics and a description of up to two 
projects from each lead designer or lead design discipline. The narrative shall 
address the design philosophy with salient features for each project and discuss 
how the client’s program, functional, image, mission, economic, schedule, 
and operations and maintenance objectives were satisfied by the overall 
design/planning solution. Include tangible evidence such as certificates, awards, 
peer recognition, etc., demonstrating design excellence. Where there is 
duplication with criteria (1) Past Performance on Design, the lead designer 
shall address his or her participation in the project. 

Stage II 
The shortlisted lead designers and associated A/E firms will be notified and asked to 
submit more detailed information indicating each member of the design team, including 
all outside consultants. Sufficient time will be provided for the lead designer and 
associated A/E design firm to establish its team. The firms will be required to complete 
Standard Form 330 Architect Engineer Qualifications Parts I and II that reflect the entire 
design team. The government will establish the detailed evaluation criteria and the date 
that these submittals are due and provide the selection criteria for the interviews along 
with the Stage I shortlist announcement. INSERT NOTICE OF SMALL BUSINESS 
NETWORKING SESSION IF PLANNED. 

The board will interview each team. Candidates should be prepared to discuss all 
aspects of the criteria indicated above and evaluation criteria as established for Stage 
II, and demonstrate their ability to fulfill all project requirements. Emphasis will be 
placed on the lead designer-A/E team’s understanding of the unique aspects of the 
project, their design philosophy, project management process, and quality assurance 
plan. END THIS PARAGRAPH WITH ONE OF THREE CHOICES: 

I N S E RT IF THERE IS NO CHARRETTE OR STAGE III VISION COMPETITION, 
USE THIS TEXT: Responses to the evaluation criteria and interview questions will be 
used to rank the lead designer-A/E teams. 

OR 
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IF THERE IS A CHARRETTE, USE THIS TEXT: Lead designers and associated 
A/E firms selected to participate in Stage II will be further evaluated by an anonymous, 
one-day design charrette judged by a jury of independent design professionals. The 
purpose of the design charrette is to further evaluate the lead designer-A/E teams 
qualifications for the project. The “vision” developed in the charrette will weigh substantially 
in the lead designer-A/E team ranking. The submitted charrette concepts become the 
property of the government. The charrette proposals will be used in conjunction with 
Stage II interview rankings in the final evaluation of lead designer-A/E teams. 

OR 

IF THERE IS A STAGE III VISION COMPETITION, END THIS PA R AG R A P H 
WITH THIS TEXT: Responses to the evaluation criteria and interview questions will 
be used to identify an even smaller shortlist of lead designer-A/E teams to be invited to 
participate in a Stage III vision competition. 

INSERT IF THERE IS A STAGE III VISION COMPETITION: 

Stage III 
Lead designer-A/E teams selected to participate in Stage III will be further evaluated by 
an anonymous vision competition judged by a jury of independent design professionals. 
The purpose of the vision competition, for which lead designer-A/E teams will receive 
a program and have 30 days to develop a submission and cost estimate, is to further 
evaluate the lead designer-A/E teams qualifications for the project. The “vision” developed 
in this stage will weigh substantially in the lead designer-A/E team ranking. T h e 
s u b m i t t e d vision competition concepts become the property of the government. The 
vision competition proposals will be used in conjunction with Stage II interview rankings 
in the final evaluation of lead designer-A/E teams. 

IMPORTANT INFORMATION FOR STAGE I SUBMITTALS 
Firms having the capabilities to perform the services described in this announcement 
are invited to respond by submitting Standard Form 330 Architect Engineer Qualifications 
Part II, which must not be dated more than twelve (12) months before the date of this 
synopsis along with letter of interest and the portfolio TO: 

Contracting Officer: INSERT NAME

Delivery Address: INSERT ADDRESS

Phone number: INSERT PHONE NUMBER


ALL SUBMISSIONS ARE DUE by 3:00PM local time on INSERT DUE DATE OF 
THIS NOTICE. 

A total of INSERT NUMBER OF COPIES REQUIRED copies should be submitted. 
The following information must be on the outside of the sealed envelope 1) solicitation 
number/title, 2) due date, 3) closing Time. Late responses are subject to FAR 52.214-7. 
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I N S E RT SMALL BUSINESS OR OTHER PROCUREMENT REQU I R E M E N T S. 
THIS TEXT IS TYPICAL FOR PROCUMENTS OPEN TO SMALL AND 
L A RG E BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is open to 
small and large business concerns. Before award of the contract, the A/E (if not a small 
business of $12,000,000 gross receipts over a three (3) year period or no more than 
$4,000,000 gross average receipts per year for the same time frame) shall be required 
to present an acceptable Small Business and Small Disadvantaged Business 
Subcontracting Plan in accordance with Public Law 95-507. Small, women-owned, and 
small disadvantaged firms are strongly encouraged to participate as prime contractors 
or as members of joint ventures with other small businesses. All interested large 
business firms are reminded that the successful firm will be expected to place subcontracts 
to the maximum practical extent with small and disadvantaged firms as part of their 
original submitted teams (Stage II). 

OR 

THIS TEXT IS TYPICAL FOR PROCUMENTS LIMITED TO SMALL 
BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is a set-
aside and restricted to small businesses. The NAICS Code is 541310; the side standard 
is no more than $12,000,000 gross receipts over a three (3) year period or no more 
than $4,000,000 gross average receipts per year for the same time frame. Small, 
women-owned, and small disadvantaged firms are strongly encouraged to participate as 
prime contractors or as members of joint ventures with other small businesses. 

Contract will be procured under the Brooks A/E Act and FAR Part 36. The government 
will not allow payment for travel, living expense, computer time or hookups for the prime 
or the consultants during the selection process. This is not a request for proposals. 
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NEW CONSTRUCTION PROJECT – BORDER STATION 
GSA Design Excellence Solicitation for Lead Design Architect 
C-Architect-Engineer Services Solicitation # INSERT SOLICITATION NUMBER 

Region: INSERT REGION 
City: INSERT CITY 
State: INSERT STATE 
Contracting Officer: INSERT CONTRACTING OFFICER 
Phone Number: INSERT PHONE NUMBER 

PROJECT: INSERT PROJECT NAME, CITY, STATE 
PROJECT TYPE: NEW CONSTRUCTION OR EXPANSION/RENOVATION 
CLIENT AGENCY: INSERT NAME OF PRIMARY TENANT OR AGENCIES 
SIZE: INSERT ENCLOSED GROSS SQUARE FOOTAGE—NUMBER OF 
COMMERCIAL PRIMARY INSPECTION STATIONS—NUMBER OF NON
COMMERCIAL PRIMARY INSTPECTION STATIONS 
BUDGET: INSERT ESTIMATED CONSTRUCTION COST AT AWARD 
OR RANGE 
INSERT IF APPLICABLE: 
FUNDING: Funds Are Not Currently Available 
GEOGRAPHIC LIMITATION: INSERT LIMITS BY RADIUS, STATE, 
OR OTHER CRITERIA 
INSERT IF APPLICABLE: 
SMALL BUSINESS SET ASIDE: INSERT PERCENTAGE 

Continuing a legacy of outstanding public architecture, the General Services 
Administration (GSA) Design Excellence Program seeks to commission our nation’s 
most talented designers and artists to design federal buildings of outstanding quality 
and value. These projects are to demonstrate the value of true integrated design 
that balances aesthetics, cost, constructability, and reliability; create environmentally 
responsible and superior workplaces for civilian federal employees; and give 
contemporary form and meaning to our democratic values. 

In this context, GSA announces an opportunity for Design Excellence in public 
architecture for performance of architectural/engineering design in accordance with 
GSA quality standards and requirements. As required by law, all facilities will meet 
federal energy goals and security requirements and the facility will be designed in 
metric units. All projects will be LEED certified. 

See the attached Word document for the full solicitation. THE TEXT UP TO THIS 
POINT SHOULD BE ENTERED INTO FEDBIZZOPS. A WORD DOCUMENT 
THAT INCLUDES THIS INTRODUCTORY TEXT AND THE TEXT THAT 
F O L LOWS SHOULD BE AT TACHED TO THE FEDBIZZOPS A N N O U N C E M E N T. 
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PROJECT DESCRIPTION 
The project is a new land port of entry on the INSERT: northern OR southern 
border in INSERT STATE. The proposed site is INSERT LOCATION AND BRIEF 
DESCRIPTION OF THE SITE. This new project will be a gateway to our country 
and will INSERT A BRIEF DESCRIPTION OF THE GOAL OR INTENTION OF 
THE PROJECT—EXAMPLE: transform an obsolete border facility into a state-of
the-art commercial port of entry. It should make a distinct architectural statement that is 
responsive to the efficient movement of trade and commerce, the security requirements 
of law enforcement agencies, and the welcoming of visitors and citizens to the United 
States of America. INSERT IF APPLICABLE A BRIEF DESCRIPTION OF THE 
PROJECT DELIVERY METHOD—EXAMPLE: CMc, traditional design-bid-build. 

SCOPE OF WORK 
The scope of professional services will require at a minimum: professional architectural, 
landscape architectural, engineering, traffic engineering, interior design, and related 
consulting services for INSERT SCOPE OF WORK—EXAMPLE: concept design 
documents, design development documents, metric construction documents, 
specifications, cost estimates, value engineering services, computer-aided design and 
drafting (CADD), and post-construction contract services (PCCS). The scope of design 
work for the project includes INSERT SCOPE OF DESIGN WORK—EXAMPLE: 
the landscape design, construction of a new building and related systems, traffic 
engineering, and site development. The project is also to include GSA design standards 
for secure facilities; conformance to the P100 (Facility Standards for Public Buildings), 
including LEED certification; and customer agency requirements, including the Port of 
Entry Design Guide. 

SELECTION PROCESS 
This is a request for qualifications (RFQ) of A/E firms/lead designers interested in 
contracting for this work. The A/E firm as used in this RFQ means an individual, firm, 
partnership, corporation, association, or other legal entity permitted by law to practice 
the profession of architecture or engineering that will have contractual responsibility for 
the project design. The lead designer is the individual or the team of designers who will 
have primary responsibility to develop the concept and the project design. The lead 
designer will also be involved in commissioning an artist or artists for this project and in 
assisting with the successful integration of works of arts into the architectural design. 

A/E firms are advised that at least 35% of the level of contract effort must be performed 
in the INSERT CITY, STATE, OR RADIUS in which the project is located.  The A/E 
firm will address the contractual relationship with the lead designer and project team in 
Stage II. INSERT IF NEEDED: At that time, the following specialty consultants will be 
required: LIST SPECIALTY CONSULTANTS. 
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INCLUDE THE APPROPRIATE PARAGRAPH: 
The A/E selection will be completed in two stages as follows: In Stage I, interested 
lead designers and associated A/E firms will submit portfolios of accomplishment that 
establish the design capabilities of the lead designer and design firm. In Stage II, 
shortlisted lead designer-A/E teams will be interviewed INSERT IF NEEDED: and 
asked to participate in a design charrette. 

OR 

The A/E selection will be completed in three stages as follows: In Stage I, interested 
lead designers and associated A/E firms will submit portfolios of accomplishment that 
establish the design capabilities of the lead designer and design firm. In Stage II, 
shortlisted lead designer-A/E teams will be interviewed. In Stage III, an even smaller 
group of shortlisted lead designer-A/E teams will be invited to participate in a vision 
competition. 

Stage I 
All documentation will be in an 8 1/2" x 11" format. The assembled content for the Stage 
I portfolio should be no more than 1/4 inch thick. Submissions may be double-sided 
where feasible. The portfolio should include the following: a cover letter referencing the 
FedBizOpps announcement and briefly describing the firm and its location, organizational 
makeup, and noteworthy accomplishments; Standard Form 330 Architect Engineer 
Qualifications Part II; and responses to the submission requirements and evaluation 
criteria listed below. An A/E Evaluation Board consisting of a private sector peer and 
representatives of the client and GSA will evaluate the submissions. The board will 
establish a shortlist of three to six firms. 

Identification of team members, other than the lead designer(s), is not required at this 
stage. Consultant and “production firm” (if different from the design firm) information 
should not be included in the Stage I portfolio. 

Submission Requirements And Evaluation Criteria: 
(1)	 PAST PERFORMANCE ON DESIGN (35%): The A/E firm(s) will submit a 

portfolio of not more than five projects completed in the last ten years (maximum 
of five pages per project). The narrative shall address the design approach with 
salient features for each project and discuss how the client’s program, functional, 
image, mission, economic, schedule, and operational objectives were satisfied 
by the overall design/planning solution. It should comment on the relevance of 
submitted projects to the GSA project, including INSERT ANY SPECIAL 
ISSUES TO BE ADDRESSED—EXAMPLE: remoteness, harsh climate, 
and phasing of a project that must be operational 24/7. This section of the 
submission should include tangible evidence such as certificates, awards, peer 
recognition, etc. demonstrating design excellence, and provide a client reference 
contact for each project, including name, title, address, email, phone, and fax 
numbers. A representative floor plan, a site plan, a building section, or other 
appropriate drawing, and a minimum of two photographs must be included for 
each project. 
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(2)	 PHILOSOPHY AND DESIGN INTENT (25%): In the lead designer’s words 
(maximum of two pages), as related to this project, state: the parameters of an 
overall design philosophy; his/her approach to the challenge of public architecture 
and related issues; parameters that may apply in creating a secure and 
welcoming state-of-the-art border facility and commitment to integrated and 
sustainable design. 

(3)	 LEAD DESIGNER PROFILE (15%): Submit a biographical sketch (maximum of 
three pages) including education, professional experience, recognition for design 
efforts inclusive of the portfolio examples. Identify and describe areas of 
responsibility and commitment to each project. 

(4)	 LEAD DESIGNER PORTFOLIO (25%): Submit a portfolio representative of the 
lead designer’s ability to provide design excellence. Address his or her 
participation in each project. If a single designer, submit a portfolio of up to three 
projects completed in the last ten years (maximum of five pages per project). 
If the lead designer is a team, submit graphics and a description of up to two 
projects from each lead designer or lead design discipline. The narrative shall 
address the design philosophy with salient features for each project and discuss 
how the client’s program, functional, image, mission, economic, schedule, 
and operations and maintenance objectives were satisfied by the overall 
design/planning solution. Include tangible evidence such as certificates, awards, 
peer recognition, etc., demonstrating design excellence. Where there is 
duplication with criteria (1) Past Performance on Design, the lead designer 
shall address his or her participation in the project. 

Stage II 
The shortlisted lead designers and associated A/E firms will be notified and asked to 
submit more detailed information indicating each member of the design team, including 
all outside consultants. Sufficient time will be provided for the lead designer and 
associated A/E design firm to establish its team. The firms will be required to complete 
Standard Form 330 Architect Engineer Qualifications Parts I and II that reflect the entire 
design team. The government will establish the detailed evaluation criteria and the date 
that these submittals are due and provide the selection criteria for the interviews along 
with the Stage I shortlist announcement. INSERT NOTICE OF SMALL BUSINESS 
NETWORKING SESSION IF PLANNED. 

The board will interview each team. Candidates should be prepared to discuss all 
aspects of the criteria indicated above and evaluation criteria as established for Stage 
II, and demonstrate their ability to fulfill all project requirements. Emphasis will be 
placed on the lead designer-A/E team’s understanding of the unique aspects of the 
project, their design philosophy, project management process, and quality assurance 
plan. END THIS PARAGRAPH WITH ONE OF THREE CHOICES: 

I N S E RT IF THERE IS NO CHARRETTE OR STAGE III VISION COMPETITION, 
USE THIS TEXT: Responses to the evaluation criteria and interview questions will be 
used to rank the lead Designer-A/E teams. 
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OR 

IF THERE IS A CHARRETTE, USE THIS TEXT: Lead designers and associated 
A/E firms selected to participate in Stage II will be further evaluated by an anonymous, 
one-day design charrette judged by a jury of independent design professionals. 
The purpose of the design charrette is to further evaluate the lead designer-A/E teams 
qualifications for the project. The “vision” developed in the charrette will weigh 
substantially in the lead designer-A/E team ranking. The submitted charrette concepts 
become the property of the government. The charrette proposals will be used in 
conjunction with Stage II interview rankings in the final evaluation of lead designer-
A/E teams. 

OR 

IF THERE IS A STAGE III VISION COMPETITION, END THIS PA R AG R A P H 
WITH THIS TEXT: Responses to the evaluation criteria and interview questions will 
be used to identify an even smaller shortlist of lead designer-A/E teams to be invited to 
participate in a Stage III vision competition. 

INSERT IF THERE IS A STAGE III VISION COMPETITION: 

Stage III 
Lead designer-A/E teams selected to participate in Stage III will be further evaluated by 
an anonymous vision competition judged by a jury of independent design professionals. 
The purpose of the vision competition, for which lead designer-A/E teams will receive a 
program and have 30 days to develop a submission and cost estimate, is to further 
evaluate the lead designer-A/E teams qualifications for the project. The “vision” developed 
in this stage will weigh substantially in the lead designer-A/E team ranking. The 
submitted vision competition concepts become the property of the government. The 
vision competition proposals will be used in conjunction with Stage II interview rankings 
in the final evaluation of lead designer-A/E teams. 

IMPORTANT INFORMATION FOR STAGE I SUBMITTALS 
Firms having the capabilities to perform the services described in this announcement 
are invited to respond by submitting Standard Form 330 Architect Engineer 
Qualifications Part II, which must not be dated more than twelve (12) months before the 
date of this synopsis along with letter of interest and the portfolio TO: 

Contracting Officer: INSERT NAME

Delivery Address: INSERT ADDRESS

Phone number: INSERT PHONE NUMBER


ALL SUBMISSIONS ARE DUE by 3:00PM local time on INSERT DUE DATE OF 
THIS NOTICE. 
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A total of INSERT NUMBER OF COPIES REQUIRED copies should be submitted. 
The following information must be on the outside of the sealed envelope 1) solicitation 
number/title, 2) due date, 3) closing time. Late responses are subject to FAR 52.214-7. 

I N S E RT SMALL BUSINESS OR OTHER PROCUREMENT REQU I R E M E N T S. 
THIS TEXT IS TYPICAL FOR PROCUMENTS OPEN TO SMALL AND 
LARGE BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is open to 
small and large business concerns. Before award of the contract, the A/E (if not a small 
business of $12,000,000 gross receipts over a three (3) year period or no more than 
$4,000,000 gross average receipts per year for the same time frame) shall be required 
to present an acceptable Small Business and Small Disadvantaged Business 
Subcontracting Plan in accordance with Public Law 95-507. Small, women-owned, and 
small disadvantaged firms are strongly encouraged to participate as prime contractors 
or as members of joint ventures with other small businesses. All interested large 
business firms are reminded that the successful firm will be expected to place 
subcontracts to the maximum practical extent with small and disadvantaged firms as 
part of their original submitted teams (Stage II). 

OR 

THIS TEXT IS TYPICAL FOR PROCUMENTS LIMITED TO SMALL 
BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is a set-
aside and restricted to small businesses. The NAICS Code is 541310; the side standard 
is no more than $12,000,000 gross receipts over a three (3) year period or no more 
than $4,000,000 gross average receipts per year for the same time frame. Small, 
women-owned, and small disadvantaged firms are strongly encouraged to participate 
as prime contractors or as members of joint ventures with other small businesses. 

Contract will be procured under the Brooks A/E Act and FAR Part 36. The government 
will not allow payment for travel, living expense, computer time or hookups for the prime 
or the consultants during the selection process. This is not a request for proposals. 
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MODERNIZATION PROJECT 
GSA Design Excellence Solicitation for Lead Design Architect INSERT IF 
APPROPRIATE: and Interior Designer and/or Engineer 
C-Architect-Engineer Services Solicitation # INSERT SOLICITATION NUMBER 

Region: INSERT REGION 
City: INSERT CITY 
State: INSERT STATE 
Contracting Officer: INSERT CONTRACTING OFFICER 
Phone Number: INSERT PHONE NUMBER 

PROJECT: INSERT PROJECT NAME, CITY, STATE 
BUILDING TYPE: INSERT PROJECT TYPE—EXAMPLE: Courthouse, 
Federal Office Building 
HISTORIC STRUCTURE: [ ] YES [ ] NO 
CLIENT AGENCY: INSERT NAME OF PRIMARY TENANT OR AGENCIES 
SIZE: INSERT GROSS SQUARE FOOTAGE OF PROJECT 
PARKING SPACES: INSERT NUMBER OF INDOOR/OUTDOOR SPACES 
BUDGET: INSERT ESTIMATED CONSTRUCTION COST AT AWARD 
OR RANGE 
INSERT IF APPLICABLE: 
FUNDING: Funds Are Not Currently Available 
GEOGRAPHIC LIMITATION: INSERT LIMITS BY RADIUS, STATE, 
OR OTHER CRITERIA 
INSERT IF APPLICABLE: 
SMALL BUSINESS SET ASIDE: INSERT PERCENTAGE 

Continuing a legacy of outstanding public architecture, the General Services 
Administration (GSA) Design Excellence Program seeks to commission our nation’s 
most talented designers and architects to modernize our federal buildings and prepare 
them for the next 50 to 100 years of service. These projects are to demonstrate 
the value of true integrated design that balances aesthetics, cost, constructability, 
and reliability; create environmentally responsible and superior workplaces for civilian 
federal employees; and give contemporary form and meaning to our democratic values. 

In this context, GSA announces an opportunity for Design Excellence in public 
architecture for performance of architectural/engineering Design in accordance with 
GSA quality standards and requirements. As required by law, all facilities will meet 
federal energy goals and security requirements. All projects will be LEED certified. 

See the attached Word document for the full solicitation. THE TEXT UP TO THIS 
POINT SHOULD BE ENTERED INTO FEDBIZZOPS. A WORD DOCUMENT 
THAT INCLUDES THIS INTRODUCTORY TEXT AND THE TEXT THAT 
F O L LOWS SHOULD BE AT TACHED TO THE FEDBIZZOPS A N N O U N C E M E N T. 
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PROJECT DESCRIPTION 
The project is a INSERT BRIEF DESCRIPTION OF THE PROJECT. It is located 
INSERT LOCATION AND BRIEF DESCRIPTION OF THE SITE. This project 
will be INSERT A BRIEF DESCRIPTION OF THE GOAL OR INTENTION OF 
THE PROJECT—EXAMPLE: a model workplace and sustainable design and should 
make a distinct architectural statement that is responsive to the existing character of the 
building while INSERT A DESCRIPTION OF ARCHITECTURAL OR URBAN 
DESIGN GOALS—EXAMPLE: supporting the quality and life of the neighborhood. 
INSERT IF APPLICABLE A BRIEF DESCRIPTION OF THE PROJECT 
DELIVERY METHOD—EXAMPLE: CMc, traditional design-bid-build. 

SCOPE OF WORK 
The scope of professional services will require at a minimum: professional architectural, 
engineering, interior design, landscape architecture, and related consulting services for 
INSERT SCOPE OF WORK—EXAMPLE: concept design documents, design 
development documents, construction documents, specifications, cost estimates, value 
engineering services, computer-aided design and drafting (CADD), and post-construction 
contract services (PCCS) for INSERT TYPE OF FACILITY that includes INSERT 
SCOPE OF DESIGN WORK—EXAMPLE: the construction of a new interior and 
related systems and site development. Space alterations include DESCRIBE SPACE 
ALTERATIONS. ADD STATEMENT ABOUT ANY SPECIAL CONDITIONS 
SUCH AS UNIQUE PROGRAMMATIC OBJECTIVES AND COMMENTS ON 
BUILDING MATERIALS. The project is also to include GSA design standards for 
secure facilities; conformance to the P100 (Facility Standards for Public Buildings), 
including LEED certification; and customer agency requirements. 

SELECTION PROCESS 
This is a request for qualifications (RFQ) of A/E firms/lead designers interested in 
contracting for this work. S TATE IF BOTH A LEAD A RCHITECTURAL DESIGNER 
AND A LEAD ENGINEER DESIGNER ARE REQUIRED. The A/E firm as used in 
this RFQ means an individual, firm, partnership, corporation, association, or other legal 
entity permitted by law to practice the profession of architecture or engineering that will 
have contractual responsibility for the project design. The lead designer is the individual 
or the team of designers who will have primary responsibility to develop the concept 
and the project design. INSERT IF RELEVANT: The lead designer will also be 
involved in commissioning an artist or artists for this project and in assisting with the 
successful integration of works of arts into the architectural design. 

A/E firms are advised that at least 35% of the level of contract effort must be performed 
in the INSERT CITY, STATE, OR RADIUS in which the project is located.  The A/E 
firm will address the contractual relationship with the lead designer and project team in 
Stage II. INSERT IF NEEDED: At that time, the following specialty consultants will be 
required: LIST SPECIALTY CONSULTANTS. 
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The A/E selection will be completed in two stages as follows: In Stage I, interested 
designers and associated A/E firms will submit portfolios of accomplishment that 
establish the design capabilities of the lead designer and design firm. In Stage II, 
shortlisted lead designer-A/E teams will be interviewed INSERT IF NEEDED: and 
asked to participate in a design charrette. 

Stage I 
All documentation will be in an 8 1/2" x 11" format. The assembled Stage I portfolio 
should be no more than 1/4 inch thick. Submissions may be double-sided where 
feasible. The portfolio should include the following: a cover letter referencing the 
FedBizOpps announcement and briefly describing the firm and its location, organizational 
makeup, and noteworthy accomplishments; Standard Form 330 Architect Engineer 
Qualifications Part II; and responses to the submission requirements and evaluation 
criteria listed below. An A/E Evaluation Board consisting of a private sector peer and 
representatives of the client and GSA will evaluate the submissions. The board will 
establish a shortlist of three to six firms. 

Identification of team members, other than the lead designer(s), is not required at this 
stage. Consultant and “production firm” (if different from the design firm) information 
should not be included in the Stage I portfolio. 

Submission Requirements And Evaluation Criteria: 
(1)	 PAST PERFORMANCE ON DESIGN (35%): The A/E firm(s) will submit a 

portfolio of not more than five projects completed in the last ten years (maximum 
of five pages per project). The narrative shall address the design approach with 
salient features for each project and discuss how the client’s program, function, 
image, mission, economic, schedule, and operational objectives were satisfied 
by the overall design/planning solution. It should comment on the relevance of 
submitted projects to the GSA project, including INSERT ANY SPECIAL 
ISSUES TO BE ADDRESSED—EXAMPLE: sustainability, the urban design 
strategy, and workplace design. This section of the submission should include 
tangible evidence such as certificates, awards, peer recognition, etc. demonstrating 
design excellence, and provide a client reference contact for each project, 
including name, title, address, email, phone, and fax numbers. A representative 
floor plan, a site plan, a building section, or other appropriate drawing, and a 
minimum of two photographs must be included for each project. 

(2)	 PHILOSOPHY AND DESIGN INTENT (25%): In the lead designer’s words 
(maximum of two pages), as related to this project, state: the parameters of an 
overall design philosophy; his/her approach to the challenge of public architecture 
and related issues; parameters that may apply in creating I N S E RT DESCRIPTION 
OF PROJECT TYPE OR ISSUES—EXAMPLE: a courthouse OR a federal 
office building OR an attractive and productive workplace; and commitment to 
integrated and sustainable design. 

(3)	 LEAD DESIGNER PROFILE (15%): Submit a biographical sketch (maximum 
of three pages) including education, professional experience, recognition for 
design efforts inclusive of the portfolio examples. Identify and describe areas of 
responsibility and commitment to each project. 
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(4)	 LEAD DESIGNER PORTFOLIO (25%): Submit a portfolio representative of 
the lead designer’s ability to provide design excellence. Address his or her 
participation in each project. If a single designer, submit a portfolio of up to three 
projects completed in the last ten years (maximum of five pages per project). 
If the lead designer is a team, submit graphics and a description of up to two 
projects from each lead designer or lead design discipline. The narrative shall 
address the design philosophy with salient features for each project and discuss 
how the client’s program, functional, image, mission, economic, schedule, 
and operations and maintenance objectives were satisfied by the overall 
design/planning solution. Include tangible evidence such as certificates, awards, 
peer recognition, etc., demonstrating design excellence. Where there is 
duplication with criteria (1) Past Performance on Design, the lead designer 
shall address his or her participation in the project. 

Stage II 
The shortlisted lead designers and associated A/E firms will be notified and asked to 
submit more detailed information indicating each member of the design team, including 
all outside consultants. Sufficient time will be provided for the lead designer and 
associated A/E design firm to establish its team. The firms will be required to complete 
Standard Form 330 Architect Engineer Qualifications Parts I and II that reflect the entire 
design team. The government will establish the detailed evaluation criteria and the date 
that these submittals are due and provide the selection criteria for the interviews along 
with the Stage I shortlist announcement. INSERT NOTICE OF SMALL BUSINESS 
NETWORKING SESSION IF PLANNED. 

The board will interview each team. Candidates should be prepared to discuss all 
aspects of the criteria indicated above and evaluation criteria as established for Stage 
II, and demonstrate their ability to fulfill all project requirements. Emphasis will be 
placed on the lead designer-A/E team’s understanding of the unique aspects of the 
project, their design philosophy, project management process, and quality assurance 
plan. END THIS PARAGRAPH WITH ONE OF TWO CHOICES: 

INSERT IF THERE IS NO CHARRETTE, USE THIS TEXT: Responses to 
the evaluation criteria and interview questions will be used to rank the Lead Designer-
A/E Teams. 

OR 

IF THERE IS A CHARRETTE, USE THIS TEXT: Lead designers and associated 
A/E firms selected to participate in Stage II will be further evaluated by an anonymous, 
one-day design charrette judged by a jury of independent design professionals. 
The purpose of the design charrette is to further evaluate the lead designer-A/E teams 
qualifications for the project. The “vision” developed in the charrette will weigh 
substantially in the lead designer-A/E team ranking. The submitted charrette concepts 
become the property of the government. The charrette proposals will be used in 
conjunction with Stage II interview rankings in the final evaluation of lead designer-
A/E teams. 
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IMPORTANT INFORMATION FOR STAGE I SUBMITTALS 
Firms having the capabilities to perform the services described in this announcement 
are invited to respond by submitting Standard Form 330 Architect Engineer Qualifications 
Part II, which must not be dated more than twelve (12) months before the date of this 
synopsis along with letter of interest and the portfolio TO: 

Contracting Officer: INSERT NAME

Delivery Address: INSERT ADDRESS

Phone number: INSERT PHONE NUMBER


ALL SUBMISSIONS ARE DUE by 3:00PM local time on INSERT DUE DATE OF 
THIS NOTICE. 

A total of INSERT NUMBER OF COPIES REQUIRED copies should be submitted. 
The following information must be on the outside of the sealed envelope 1) solicitation 
number/title, 2) due date, 3) closing time. Late responses are subject to FAR 52.214-7. 

I N S E RT SMALL BUSINESS OR OTHER PROCUREMENT REQU I R E M E N T S. 
THIS TEXT IS TYPICAL FOR PROCUMENTS OPEN TO SMALL AND 
LARGE BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is open 
to small and large business concerns. Before award of the contract, the A/E (if not a 
small business of $12,000,000 gross receipts over a three (3) year period or no more 
than $4,000,000 gross average receipts per year for the same time frame) shall be 
required to present an acceptable Small Business and Small Disadvantaged Business 
Subcontracting Plan in accordance with Public Law 95-507. Small, women-owned, and 
small disadvantaged firms are strongly encouraged to participate as prime contractors 
or as members of joint ventures with other small businesses. All interested large 
business firms are reminded that the successful firm will be expected to place subcontracts 
to the maximum practical extent with small and disadvantaged firms as part of their 
original submitted teams (Stage II). 

OR 

THIS TEXT IS TYPICAL FOR PROCUMENTS LIMITED TO SMALL 
BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is a set-
aside and restricted to small businesses. The NAICS Code is 541310; the side standard 
is no more than $12,000,000 gross receipts over a three (3) year period or no more 
than $4,000,000 gross average receipts per year for the same time frame. Small, 
women-owned, and small disadvantaged firms are strongly encouraged to participate as 
prime contractors or as members of joint ventures with other small businesses. 

Contract will be procured under the Brooks A/E Act and FAR Part 36. The government 
will not allow payment for travel, living expense, computer time or hookups for the prime 
or the consultants during the selection process. This is not a request for proposals. 
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MODERNIZATION OF AN HISTORIC STRUCTURE 
GSA Design Excellence Solicitation for Lead Design Architect INSERT IF 
APPROPRIATE: and Interior Designer and/or Engineer 
C-Architect-Engineer Services Solicitation # INSERT SOLICITATION NUMBER 

Region: INSERT REGION 
City: INSERT CITY 
State: INSERT STATE 
Contracting Officer: INSERT CONTRACTING OFFICER 
Phone Number: INSERT PHONE NUMBER 

PROJECT: INSERT PROJECT NAME, CITY, STATE 
BUILDING TYPE: INSERT PROJECT TYPE—EXAMPLE: Courthouse, 
Federal Office Building 
CLIENT AGENCY: INSERT NAME OF PRIMARY TENANT OR AGENCIES 
SIZE: INSERT GROSS SQUARE FOOTAGE OF PROJECT 
PARKING SPACES: INSERT NUMBER OF INDOOR/OUTDOOR SPACES 
BUDGET: INSERT ESTIMATED CONSTRUCTION COST AT AWARD 
OR RANGE 
INSERT IF APPLICABLE: 
FUNDING: Funds Are Not Currently Available 
GEOGRAPHIC LIMITATION: INSERT LIMITS BY RADIUS, STATE, 
OR OTHER CRITERIA 
INSERT IF APPLICABLE: 
SMALL BUSINESS SET ASIDE: INSERT PERCENTAGE 

Through the preservation and modernization of an historic federal building, this project 
continues the legacy of outstanding public architecture. In accord with this tradition, 
the General Services Administration (GSA) Design Excellence Program seeks to 
commission our nation’s most talented designers and artists to prepare our historic 
federal buildings for the next 50 to 100 years of service. These projects are to 
demonstrate the value of integrated design that balances historic significance with 
current needs; balances aesthetics, cost, constructability, and reliability; creates 
environmentally responsible and superior workplaces for civilian federal employees; 
and gives public expression to our democratic values. 

In this context, GSA announces an opportunity for Design Excellence in public 
architecture for performance of architectural/engineering design in accordance with 
GSA quality standards and requirements. As required by law, all facilities will meet 
federal energy goals and security requirements. All projects will be LEED certified. 

See the attached Word document for the full solicitation. THE TEXT UP TO THIS 
POINT SHOULD BE ENTERED INTO FEDBIZZOPS. A WORD DOCUMENT 
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THAT INCLUDES THIS INTRODUCTORY TEXT AND THE TEXT THAT

F O L LOWS SHOULD BE AT TACHED TO THE FEDBIZZOPS A N N O U N C E M E N T.


PROJECT DESCRIPTION 
The project is a I N S E RT BRIEF DESCRIPTION OF THE PRO J E C T — E X A M P L E : 
a 1930s federal building by Cass Gilbert. It is located INSERT LOCATION AND 
BRIEF DESCRIPTION OF THE SITE. This project will be I N S E RT A BRIEF 
DESCRIPTION OF THE GOAL OR INTENTION OF THE PRO J E C T — E X A M P L E : 
a model workplace and example of successful preservation. The design will follow the 
Secretary of Interior’s Standards for Rehabilitating Historic Buildings and Building 
Preservation Plan (BPP) guidance, respecting the existing historic character of the 
building while accomplishing the project requirements to INSERT A DESCRIPTION 
OF ARCHITECTURAL OR URBAN DESIGN GOALS—EXAMPLE: maintain the 
integrity of the historic building at the same time that the design supports the needs of a 
modern workforce. INSERT IF APPLICABLE A BRIEF DESCRIPTION OF THE 
PROJECT DELIVERY METHOD—EXAMPLE: CMc, traditional design-bid-build. 

SCOPE OF WORK 
The scope of professional services will require at a minimum: professional architectural, 
landscape architectural, engineering, interior design, and related consulting services for 
INSERT SCOPE OF WORK—EXAMPLE: concept design documents, design 
development documents, construction documents, specifications, cost estimates, value 
engineering services, computer-aided design and drafting (CADD), and post-construction 
contract services (PCCS) for INSERT TYPE OF FACILITY that includes INSERT 
SCOPE OF DESIGN WORK—EXAMPLE: the construction of a new interior and 
related systems, restoration of historic materials, and site development. Space 
alterations include DESCRIBE SPACE ALTERATIONS. ADD STATEMENT 
ABOUT ANY SPECIAL CONDITIONS SUCH AS UNIQUE PROGRAMMATIC 
OBJECTIVES AND COMMENTS ON BUILDING MATERIALS. The project is 
also to include GSA design standards for secure facilities; conformance to the P100 
(Facility Standards for Public Buildings), including LEED certification; and customer 
agency requirements. 

This building is INSERT: listed OR eligible for the National Register of Historic Places. 
Each design submission must be approved by the Regional Historic Preservation 
Officer, who will coordinate external review by the State Historic Preservation Officer 
(SHPO) and Advisory Council on Historic Preservation, in compliance with the National 
Historic Preservation Act, Section 106. Design submissions will include a preservation 
report with captioned photographs and relevant design details identifying preservation 
design issues and solutions as they are developed. Every effort will be made to avoid 
adversely effecting original materials and design in the buildings restoration or 
preservation zones identified in the Building Preservation Plan. Alteration or removal of 
original materials and design requires special justification and a Memorandum of 
Agreement with the SHPO. 

4 7 chapter 5 re s o u rc e s 



DesExcDG.Chpt5.pp17-72.qxp  2/2/05  7:13 AM  Page 48

Modernization of an Historic St r u c t u re page 3 

SELECTION PROCESS 
This is a request for qualifications (RFQ) of A/E firms/lead designers interested in 
contracting for this work. The A/E firm as used in this RFQ means an individual, firm, 
partnership, corporation, association, or other legal entity permitted by law to practice 
the profession of architecture or engineering that will have contractual responsibility 
for the project design. The lead designer is the individual or the team of designers 
who will have primary responsibility to develop the concept and the project design. 
INSERT IF RELEVANT: The lead designer will also be involved in the Art in 
Architecture program for this project, which will include S TATE IF COMMISSIONING 
NEW WORK AND/OR CONSERVING EXISTING ART WORK. 

A/E firms are advised that at least 35% of the level of contract effort must be performed 
in the INSERT CITY, STATE, OR RADIUS in which the project is located. The A/E 
firm will address the contractual relationship with the lead designer and project team in 
Stage II. INSERT IF NEEDED: At that time, the following specialty consultants will be 
required: LIST SPECIALTY CONSULTANTS. 

The A/E selection will be completed in two stages as follows: In Stage I, interested 
lead designers and associated A/E firms will submit portfolios of accomplishment that 
establish the design capabilities of the lead designer and design firm. In Stage II, 
shortlisted lead designer-A/E teams will be interviewed INSERT IF NEEDED: and 
asked to participate in a design charrette. 

Stage I 
All documentation will be in an 8 1/2" x 11" format. The assembled content for the 
Stage I portfolio should be no more than 1/4 inch thick. Submissions may be double-
sided where feasible. The portfolio should include the following: a cover letter referencing 
the FedBizOpps announcement and briefly describing the firm and its location, 
organizational makeup, and noteworthy accomplishments; Standard Form 330 Architect 
Engineer Qualifications Part II; credentials of historic preservation specialist; and 
responses to the submission requirements and evaluation criteria listed below. An A/E 
Evaluation Board consisting of a private sector peer and representatives of the client 
and GSA will evaluate the submissions. The board will establish a shortlist of three 
to six firms. 

Identification of team members, other than the lead designer(s), is not required at this 
stage. Consultant and “production firm” (if different from the design firm) information 
should not be included in the Stage I portfolio. 

Submission Requirements And Evaluation Criteria: 
(1)	 PAST PERFORMANCE ON DESIGN (35%): The A/E firm(s) will submit a 

portfolio of not more than five renovation projects completed in the last ten years 
(maximum of five pages per project). At least two projects should include 
restoration/conservation work and represent a history of commendable design 
work in the restoration/conservation specialty. The narrative shall address the 
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design approach with salient features for each project and discuss how the 
c l i e n t ’s program, functional, image, mission, economic, schedule, and operational 
objectives were satisfied by the overall design/planning solution. It should 
describe how preservation goals were met and address the relevance of 
submitted projects to this project, including INSERT ANY SPECIAL ISSUES 
TO BE ADDRESSED—EXAMPLE: the integration of contemporary functions 
and technology in an historic building. This section of the submission should 
include tangible evidence such as certificates, awards, peer recognition, etc. 
demonstrating design excellence, and provide a client reference contact for 
each project, including name, title, address, email, phone, and fax numbers. 
A representative floor plan, a site plan, a building section, or other appropriate 
drawing, and a minimum of four photographs must be included for each project. 

(2)	 PHILOSOPHY AND DESIGN INTENT (25%): In the lead designer’s words 
(maximum of two pages), as related to this project, state: the parameters of an 
overall design philosophy; his/her approach to the challenge of historic public 
architecture and related issues; parameters that may apply in creating INSERT 
DESCRIPTION OF PROJECT TYPE OR ISSUES—EXAMPLE: 
an effective approach to accommodating contemporary uses in an historic 
building; and a commitment to integrated and sustainable design. 

(3)	 LEAD DESIGNER PROFILE (15%): Submit a biographical sketch (maximum of 
three pages) including education, professional experience, recognition for design 
efforts inclusive of the portfolio examples, and identify and describe areas of 
responsibility and commitment to each project. 

(4)	 LEAD DESIGNER PORTFOLIO (25%): Submit a portfolio representative of 
the lead designer’s ability to provide design excellence. Address his or her 
participation in each project. If a single designer, submit a portfolio of up to three 
projects completed in the last ten years (maximum of five pages per project). 
If the lead designer is a team, submit graphics and a description of up to two 
projects from each lead designer or lead design discipline. The narrative shall 
address the design philosophy with salient features for each project and discuss 
how the client’s program, functional, image, mission, economic, schedule, 
and operations and maintenance objectives were satisfied by the overall 
design/planning solution. Include tangible evidence such as certificates, awards, 
peer recognition, etc., demonstrating design excellence. Where there is 
duplication with criteria (1) Past Performance on Design, the lead designer 
will address his or her participation in the project. The lead designer shall 
demonstrate a history of commendable design work in restoration/conservation, 
and rehabilitation. 

Stage II 
The shortlisted lead designers and associated A/E firms will be notified and asked to 
submit more detailed information indicating each member of the design team, including 
all outside consultants. Sufficient time will be provided for the lead designer and 
associated A/E design firm to establish its team. The firms will be required to complete 
Standard Form 330 Architect Engineer Qualifications Parts I and II that reflect the entire 
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design team. The government will establish the detailed evaluation criteria and the date 
that these submittals are due and provide the selection criteria for the interviews along 
with the Stage I shortlist announcement. INSERT NOTICE OF SMALL BUSINESS 
NETWORKING SESSION IF PLANNED. 

The board will interview each team. Candidates should be prepared to discuss all 
aspects of the criteria indicated above and evaluation criteria as established for Stage 
II, and demonstrate their ability to fulfill all project requirements. Emphasis will be 
placed on the lead designer-A/E team’s understanding of the unique aspects of the 
project, their design philosophy, project management process, and quality assurance 
plan. END THIS PARAGRAPH WITH ONE OF TWO CHOICES: 

INSERT IF THERE IS NO CHARRETTE, USE THIS TEXT: Responses to the 
evaluation criteria and interview questions will be used to rank the lead designer-A/E teams. 

OR 

IF THERE IS A CHARRETTE, USE THIS TEXT: Lead designers and associated 
A/E firms selected to participate in Stage II will be further evaluated by an anonymous, 
one-day design charrette judged by a jury of independent design professionals. 
The purpose of the design charrette is to further evaluate the lead designer-A/E teams 
qualifications for the project. The “vision” developed in the charrette will weigh 
substantially in the lead designer-A/E team ranking. The submitted charrette concepts 
become the property of the government. The charrette proposals will be used in 
conjunction with Stage II interview rankings in the final evaluation of lead designer-
A/E teams. 

IMPORTANT INFORMATION FOR STAGE I SUBMITTALS 
Firms having the capabilities to perform the services described in this announcement 
are invited to respond by submitting Standard Form 330 Architect Engineer 
Qualifications Part II, which must not be dated more than twelve (12) months before the 
date of this synopsis along with letter of interest and the portfolio TO: 

Contracting Officer: INSERT NAME

Delivery Address: INSERT ADDRESS

Phone number: INSERT PHONE NUMBER


ALL SUBMISSIONS ARE DUE by 3:00PM local time on INSERT DUE DATE OF 
THIS NOTICE. 

A total of INSERT NUMBER OF COPIES REQUIRED copies should be submitted. 
The following information must be on the outside of the sealed envelope 1) solicitation 
number/title, 2) due date, 3) closing time. Late responses are subject to FAR 52.214-7. 
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I N S E RT SMALL BUSINESS OR OTHER PROCUREMENT REQU I R E M E N T S. 
THIS TEXT IS TYPICAL FOR PROCUMENTS OPEN TO SMALL AND 
LARGE BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is open to 
small and large business concerns. Before award of the contract, the A/E (if not a small 
business of $12,000,000 gross receipts over a three (3) year period or no more than 
$4,000,000 gross average receipts per year for the same time frame) shall be required 
to present an acceptable Small Business and Small Disadvantaged Business 
Subcontracting Plan in accordance with Public Law 95-507. Small, women-owned, and 
small disadvantaged firms are strongly encouraged to participate as prime contractors 
or as members of joint ventures with other small businesses. All interested large 
business firms are reminded that the successful firm will be expected to place subcontracts 
to the maximum practical extent with small and disadvantaged firms as part of their 
original submitted teams (Stage II). 

OR 

THIS TEXT IS TYPICAL FOR PROCUMENTS LIMITED TO SMALL 
BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is a set-
aside and restricted to small businesses. The NAICS Code is 541310; the side standard 
is no more than $12,000,000 gross receipts over a three (3) year period or no more 
than $4,000,000 gross average receipts per year for the same time frame. Small, 
women-owned, and small disadvantaged firms are strongly encouraged to participate as 
prime contractors or as members of joint ventures with other small businesses. 

Contract will be procured under the Brooks A/E Act and FAR Part 36. The government 
will not allow payment for travel, living expense, computer time or hookups for the prime 
or the consultants during the selection process. This is not a request for proposals. 
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LIMITED SCOPE PROJECT 
NOTE AND DELETE: USE MODERNIZATION TEMPLATE IF PUBLIC 
IMAGE OR PUBLIC AREAS ARE IMPACTED BY PROJECT 
GSA Design Excellence Solicitation for Lead Design SELECT: Architect OR 
Architect and Engineer 
C-Architect-Engineer Services Solicitation # INSERT SOLICITATION NUMBER 

Region: INSERT REGION 
City: INSERT CITY 
State: INSERT STATE 
Contracting Officer: INSERT CONTRACTING OFFICER 
Phone Number: INSERT PHONE NUMBER 

PROJECT: INSERT PROJECT NAME, CITY, STATE 
BUILDING TYPE: INSERT PROJECT TYPE— EXAMPLE: Courthouse, Federal 
Office Building 
PROJECT TYPE: INSERT NATURE OF PROJECT—EXAMPLES: systems 
upgrades, tenant improvements, chiller replacement 
HISTORIC STRUCTURE: [ ] YES [ ] NO 
CLIENT AGENCY: INSERT NAME OF PRIMARY TENANT OR AGENCIES 
SIZE: INSERT GROSS SQUARE FOOTAGE OF PROJECT 
PARKING SPACES: INSERT NUMBER OF INDOOR/OUTDOOR SPACES 
IF RELEVANT 
BUDGET: INSERT ESTIMATED CONSTRUCTION COST AT AWARD 
OR RANGE 
INSERT IF APPLICABLE: 
FUNDING: Funds Are Not Currently Available 
GEOGRAPHIC LIMITATION: INSERT LIMITS BY RADIUS, STATE, 
OR OTHER CRITERIA 
INSERT IF APPLICABLE: 
SMALL BUSINESS SET ASIDE: INSERT PERCENTAGE 

The General Services Administration (GSA) Design Excellence Program seeks to 
commission architects and engineers to maintain and modernize our legacy federal 
buildings for the next 50 to 100 years of service. These projects are to demonstrate the 
value of integrated design that balances historic significance with current needs; 
balances aesthetics, cost, constructability, and reliability; and creates environmentally 
responsible and superior workplaces for civilian federal employees. 

In this context, GSA announces an opportunity for performance of architectural-
engineering design in accordance with GSA quality standards and requirements. As 
required by law, all facilities will meet Federal energy targets and security requirements. 
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See the attached Word document for the full solicitation. THE TEXT UP TO THIS 
POINT SHOULD BE ENTERED INTO FEDBIZZOPS. A WORD DOCUMENT 
THAT INCLUDES THIS INTRODUCTORY TEXT AND THE TEXT THAT 
F O L LOWS SHOULD BE AT TACHED TO THE FEDBIZZOPS A N N O U N C E M E N T. 

PROJECT DESCRIPTION 
The INSERT NAME OF BUILDING is located INSERT LOCATION. The project 
involves BRIEFLY DESCRIBE TYPE OF WORK and will INSERT A ONE OR 
TWO SENTENCE DESCRIPTION OF THE GOAL OR INTENTION OF THE 
PROJECT—EXAMPLE: updating the building systems or improving the facility’s 
energy efficiency. INSERT IF APPLICABLE A BRIEF DESCRIPTION OF THE 
PROJECT DELIVERY METHOD—EXAMPLE: CMc, traditional design-bid-build. 

SCOPE OF WORK 
The scope of professional services will require at a minimum: professional INSERT 
TYPE OF PROFESSIONAL SERVICE REQUIRED services. The scope of work 
includes INSERT SCOPE OF WORK—EXAMPLE: concept design documents, 
design development documents, construction documents, specifications, cost estimates, 
value engineering services, computer-aided design and drafting (CADD), and post-
construction contract services (PCCS).  INSERT IF NEEDED: Other special 
requirements include: LIST ANY SPECIAL EXPERTISE NEEDED TO COMPLETE 
THE PROJECT—EXAMPLES: space planning and systems evaluation. The project 
is also to include GSA design standards for secure facilities, conformance to the P100 
(Facility Standards for Public Buildings), sustainability goals, and customer agency 
requirements. 

SELECTION PROCESS 
This is a request for qualifications (RFQ) of A/E firms/lead designers interested 
in contracting for this work. STATE IF BOTH A LEAD ARCHITECTURAL 
DESIGNER AND A LEAD ENGINEER DESIGNER ARE REQUIRED. 
The A/E firm as used in this RFQ means an individual, firm, partnership, corporation, 
association, or other legal entity permitted by law to practice the profession of 
architecture or engineering that will have contractual responsibility for the project 
design. The lead designer is the individual or the team of designers who will have 
primary responsibility to develop the concept and the project design.  

A/E firms are advised that at least 35% of the level of contract effort must be performed 
in the INSERT CITY, STATE, OR RADIUS in which the project is located.  The A/E 
firm will address the contractual relationship with the lead designer and project team in 
Stage II. INSERT IF NEEDED: At that time, the following specialty consultants will be 
required: LIST SPECIALTY CONSULTANTS. 

The A/E selection will be completed in two stages as follows: In Stage I, interested 
lead designers and associated A/E firms will submit portfolios of accomplishment that 
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establish the design capabilities of the lead designer and design firm. In Stage II, 
shortlisted lead designer-A/E teams will be interviewed. 

Stage I 
All documentation will be in an 8 1/2" x 11" format. The assembled content for the 
Stage I portfolio should be no more than 1/4 inch thick. The portfolio should include 
the following: a cover letter referencing the FedBizOpps announcement and briefly 
describing the firm and its location, organizational makeup, and noteworthy 
accomplishments; Standard Form 330 Architect Engineer Qualifications Part II; and 
responses to the submission requirements and evaluation criteria listed below. An 
A/E Evaluation Board consisting of a private sector peer and representatives of 
the client and GSA will evaluate the submissions. The board will establish a shortlist 
of three to six firms. 

Identification of team members, other than the lead designer(s), is not required at this 
stage. Team member information should not be included in the Stage I portfolio. 

Submission Requirements And Evaluation Criteria: 
(1)	 PAST PERFORMANCE ON DESIGN (35%): The A/E firm(s) will submit a 

portfolio of not more than five similarly scoped projects completed in the last ten 
years (maximum of five pages per project). The narrative shall: address the 
design approach with salient features for each project and discuss how the 
c l i e n t ’s program, functional, image, mission, economic, schedule, and operational 
objectives were satisfied by the overall design/planning solution; address the 
relevance of submitted projects to the GSA project; and provide a client reference 
contact for each project, including name, title, address, email, phone, and fax 
numbers. A representative floor plan, a building section and a minimum of two 
photographs must be included for each project. 

(2)	 PHILOSOPHY AND DESIGN INTENT (25%): In the lead designer’s words, 
(maximum of two typewritten pages) state the parameters he/she will apply to 
the challenges of: designing limited scope projects for major public facilities; 
meeting federal standards and codes; addressing sustainable design goals of 
construction waste management, energy efficiency, and environmental 
responsibility; managing work in occupied buildings; and integrating new design 
into existing systems and infrastructure. 

(3)	 LEAD DESIGNER PROFILE (15%): Submit a biographical sketch (maximum of 
three pages) including education, professional experience, recognition for design 
efforts inclusive of the portfolio examples. Identify and describe areas of 
responsibility and commitment to each project. 

(4)	 LEAD DESIGNER PORTFOLIO (25%): Submit a portfolio representative of 
the lead designer’s ability to provide design excellence. Address his or her 
participation in each project. If a single designer, submit a portfolio of up to three 
projects completed in the last ten years (maximum of five pages per project). 
If the lead designer is a team, submit graphics and a description of up to two 
projects from each lead designer or lead design discipline. The narrative shall 

5 4 chapter 5 re s o u rc e s 



DesExcDG.Chpt5.pp17-72.qxp  2/2/05  7:13 AM  Page 55

Fe d B i z O p p s 
Defining and Announcing Design Excellence Opport u n i t i e s 

Limited Scope Project page 4 

address the design philosophy with salient features for each project and discuss 
how the client’s program, functional, image, mission, economic, schedule, 
and operations and maintenance objectives were satisfied by the overall 
design/planning solution. Include tangible evidence such as certificates, awards, 
peer recognition, etc., demonstrating design excellence. Where there is 
duplication with criteria (1) Past Performance on Design, the lead designer 
shall address his or her participation in the project. 

Stage II 
The shortlisted lead designers and associated A/E firms will be notified and asked to 
submit more detailed information indicating each member of the design team, including 
all outside consultants. Sufficient time will be provided for the lead designer and 
associated A/E design firm to establish its team. The firms will be required to complete 
Standard Form 330 Architect Engineer Qualifications Parts I and II that reflect the entire 
design team. The government will establish the detailed evaluation criteria and the date 
that these submittals are due and provide the selection criteria for the interviews along 
with the Stage I shortlist announcement. INSERT NOTICE OF SMALL BUSINESS 
NETWORKING SESSION IF PLANNED. 

The board will interview each team. Candidates should be prepared to discuss all 
aspects of the criteria indicated above and evaluation criteria as established for Stage II, 
and demonstrate their ability to fulfill all project requirements. Emphasis will be placed 
on the lead designer-A/E team’s understanding of the unique aspects of the project, 
their design philosophy, project management process, and quality assurance plan. 
Responses to the evaluation criteria and interview questions will be used to rank the 
shortlisted lead designer-A/E teams. 

IMPORTANT INFORMATION FOR STAGE I SUBMITTALS 
Firms having the capabilities to perform the services described in this announcement 
are invited to respond by submitting Standard Form 330 Architect Engineer 
Qualifications Part II, which must not be dated more than twelve (12) months before the 
date of this synopsis along with letter of interest and the portfolio TO: 

Contracting Officer: INSERT NAME

Delivery Address: INSERT ADDRESS

Phone number: INSERT PHONE NUMBER


ALL SUBMISSIONS ARE DUE by 3:00PM local time on INSERT DUE DATE OF 
THIS NOTICE. 

A total of INSERT NUMBER OF COPIES REQUIRED copies should be submitted. 
The following information must be on the outside of the sealed envelope 1) solicitation 
number/title, 2) due date, 3) closing time. Late responses are subject to FAR 52.214-7. 
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I N S E RT SMALL BUSINESS OR OTHER PROCUREMENT REQU I R E M E N T S. 
THIS TEXT IS TYPICAL FOR PROCUMENTS OPEN TO SMALL AND 
LARGE BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is open to 
small and large business concerns. Before award of the contract, the A/E (if not a small 
business of $12,000,000 gross receipts over a three (3) year period or no more than 
$4,000,000 gross average receipts per year for the same time frame) shall be required 
to present an acceptable Small Business and Small Disadvantaged Business 
Subcontracting Plan in accordance with Public Law 95-507. Small, women-owned, and 
small disadvantaged firms are strongly encouraged to participate as prime contractors 
or as members of joint ventures with other small businesses. All interested large 
business firms are reminded that the successful firm will be expected to place 
subcontracts to the maximum practical extent with small and disadvantaged firms as 
part of their original submitted teams (Stage II). 

OR 

THIS TEXT IS TYPICAL FOR PROCUMENTS LIMITED TO SMALL 
BUSINESSES: This procurement is being made under the Small Business 
Competitiveness Demonstration Program (FAR 52.219-19). This procurement is a set-
aside and restricted to small businesses. The NAICS Code is 541310; the side standard 
is no more than $12,000,000 gross receipts over a three (3) year period or no more 
than $4,000,000 gross average receipts per year for the same time frame. Small, 
women-owned, and small disadvantaged firms are strongly encouraged to participate as 
prime contractors or as members of joint ventures with other small businesses. 

Contract will be procured under the Brooks A/E Act and FAR Part 36. The government 
will not allow payment for travel, living expense, computer time or hookups for the prime 
or the consultants during the selection process. This is not a request for proposals. 
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under the Form Type St a n d a rd Fo r m s . 
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Pre-Submittal Meeting Agenda 

The pre-submittal meeting agenda should include these items: 

•	 Welcome: Purpose of the Meeting 

•	 The Project: Purpose of the Facility 

•	 The Program: What Will the Structure Contain? 

•	 Specific Issues: Security, Sustainability, Functionality, 
Workplace Performance, Preservation 

•	 The Site: Description of Site (If Available and If There Is No Charrette) 

•	 The City: The Context for Design 

•	 The Process: Description of the Selection Process 

•	 Schedule: Selection, Design, Construction 

•	 Questions and Answers 
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The Pre-Submittal Meeting Packet 

The pre-submittal meeting packet should contain these items: 

• Agenda 

• Copy of FedBizOpps Announcement 

• Schedule 

• Selection Process 

• Site Information (If Available and If There Is No Charrette) 

• Information on the GSA Design Excellence Program and the National Peers 
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