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the purposes of the Urban Community 
Service Program; and 

(2) A planning consortium would not 
substantially improve the applicant’s 
proposed project. 

(Authority: 20 U.S.C. 1136b) 

Subpart C—How Does the 
Secretary Make an Award? 

§ 636.20 How does the Secretary evalu-
ate an application? 

(a) The Secretary evaluates an appli-
cation on the basis of the selection cri-
teria in § 636.21. 

(b) The Secretary awards up to 100 
points for these selection criteria. 

(c) The maximum possible score for 
each criterion is indicated in paren-
theses. 

(Authority: 20 U.S.C. 1136b) 

§ 636.21 What selection criteria does 
the Secretary use to evaluate an ap-
plication? 

The Secretary uses the following cri-
teria to evaluate an application under 
this part: 

(a) Determination of need for the 
project. (10 points). The Secretary re-
views each application to assess the ef-
fectiveness of the procedures used by 
the applicant in determining need for 
the project, including consideration 
of— 

(1) The process used to ensure that 
the pressing and severe problems that 
are identified are in fact high priority 
problems for the urban area; 

(2) The priority relationship of the 
problems addressed by the project to 
other pressing and severe problems 
identified for the urban area; 

(3) The extent to which the problems 
addressed by the project represent 
pressing and severe problems in urban 
areas nationally; 

(4) The process by which project par-
ticipants review and comment on pro-
posed project goals, objectives, and 
strategies; and 

(5) The specific benefits to be gained 
by meeting the identified problems. 

(b) Quality of the applicant’s organiza-
tion for operation. (20 points). The Sec-
retary reviews each application to de-
termine the quality of the organization 
for operation, including consideration 

of how the application describes the 
following: 

(1) The cooperative arrangement be-
tween the applicant and any of the fol-
lowing that are appropriate for the 
conduct of the proposed project: 

(i) Agencies of local government. 
(ii) Public and private elementary 

and secondary schools. 
(iii) Business organizations. 
(iv) Labor organizations. 
(v) Community service and advocacy 

organizations. 
(vi) Community colleges. 
(2)(i) Any previous working relation-

ships between the applicant and the en-
tities listed in paragraph (b)(1) of this 
section; and 

(ii) The outcomes of those relation-
ships. 

(3) The agreement among project par-
ticipants to commit their own re-
sources in carrying out proposed 
project goals, objectives, and strate-
gies. 

(c) Quality of project objectives. (10 
points). The Secretary reviews each ap-
plication to determine the extent to 
which the objectives for each project 
component activity meet the purposes 
of the program, are realistic, and are 
defined in terms of measurable results. 

(d) Quality of implementation strategy. 
(20 points). The Secretary reviews each 
application to determine the extent to 
which— 

(1) The implementation strategy for 
each key project component activity 
is— 

(i) Comprehensive; 
(ii) Based on a sound rationale; and 
(iii) Is a cost-effective approach for 

accomplishing project goals and objec-
tives; and 

(2) The described timetable for each 
project component and for the overall 
project is realistic. 

(e) Quality of evaluation plan. (15 
points). The Secretary reviews each ap-
plication to determine the quality of 
the evaluation plan for the project, in-
cluding the extent to which the appli-
cant’s methods of evaluation— 

(1) Relate to the objectives of the 
project; 

(2) Describe both process and product 
evaluation measures for each project 
component activity and outcome; 
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(3) Describe data collection proce-
dures, instruments, and schedules for 
effective data collection; 

(4) Describe how the data will be ana-
lyzed and reported so that adjustments 
and improvements can be made on a 
regular basis while the project is in op-
eration; 

(5) Describe a time-line chart that re-
lates key evaluation processes and 
benchmarks to other project compo-
nent processes and benchmarks; and 

(6) Establish the potential for effec-
tively disseminating project informa-
tion that can be generalized, rep-
licated, and applied throughout the Na-
tion. 

(f) Quality of key personnel. (10 
points). The Secretary reviews each ap-
plication to determine the qualifica-
tions of key personnel, including infor-
mation that— 

(1) The past work experience and 
training of key professional personnel 
are directly related to the stated activ-
ity purposes and objectives; and 

(2) The time commitment of key per-
sonnel is realistic. 

(g) Budget. (5 points). The Secretary 
reviews each application to determine 
whether the project has an adequate 
budget and is cost effective, including 
information that shows that— 

(1) The budget for the project is ade-
quate to support the project activities; 
and 

(2) The costs are necessary and rea-
sonable in relation to the project ob-
jectives and scope. 

(h) Institutional commitment. (10 
points). The Secretary reviews each ap-
plication to determine the extent to 
which the application demonstrates a 
financial commitment on the part of 
the applicant and the local govern-
ments associated with its application, 
including the nature and amount of the 
matching contribution, and other insti-
tutional commitments from the appli-
cant and other entities associated with 
the project, that are likely to assure 
the continuation of project activities 
for a significant time beyond the grant 
project period. 

(Authority: 20 U.S.C. 1136b, 1136e) 

§ 636.22 What additional factors does 
the Secretary consider? 

(a) The Secretary awards grants in a 
manner that achieves an equitable geo-
graphic distribution of grants. 

(b) No institution, individually or as 
a participant in a consortium of insti-
tutions, may receive an Urban Commu-
nity Service Program grant for more 
than five years. 

(Authority: 20 U.S.C. 1136e) 

§ 636.23 What priorities does the Sec-
retary establish? 

In awarding grants, the Secretary 
gives an absolute preference to appli-
cants that propose to conduct joint 
projects supported by other local, 
State, and Federal programs. 

(Authority: 20 U.S.C. 1136b) 

Subpart D—How Does the Sec-
retary Designate Urban Grant 
Institutions and Establish an 
Urban Grant Institutions Net-
work? 

§ 636.30 How does the Secretary des-
ignate urban grant institutions? 

(a) The Secretary identifies and des-
ignates the eligible institutions de-
scribed in § 636.2 as urban grant institu-
tions. 

(b) The Secretary publishes a list of 
urban grant institutions in a notice 
published in the FEDERAL REGISTER. 

(Authority: 20 U.S.C. 1136f) 

§ 636.31 How does the Secretary estab-
lish a network of urban grant insti-
tutions? 

(a) The Secretary establishes a net-
work of urban grant institutions con-
sisting of the urban grant institutions 
designated in § 636.30. 

(b) The Secretary invites institutions 
in the network of urban grant institu-
tions to disseminate results and other 
information on individual projects that 
can be generalized, replicated, and ap-
plied throughout the Nation. 

(Authority: 20 U.S.C. 1136f) 
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