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Thank you, Don, and thank you, everyone, for your warm welcome. I'm very
happy to be here. | regret that | could not be with you yesterday for the "opening pitch,”
but | hear that things are going quite well.

Asyou may know, | just returned lagt night from meetings in Canada where |
represented your interests before the Canadian Intellectual Property Law community. In
gpesking with the Canadians -- and thisis the case wherever | travel intheworld -- |
aways come away impressed with the good things too many Americans seem to take for
granted. My observations abroad redly affirm al that | wasraised to believe: thisis,
indeed, the greatest nation on earth.

Chief among the things we have good reason to boast about are these: (1)
America s unique naturd resource -- the independent inventor, and (2) our Smilarly
unique "intellectua property protection systemn,” soundly based in the Condtitution,
which helps kegp our thinker s thinking, our innovators innovating, and our economy

booming.

Trust me, the world gtill looks at us with great envy. They dso look to usfor
leadership as the globa economy undergoes dramatic changes on the dawn of the new
millennium. More on that shortly.

* * *

Now that you have reached the final day of this Conference, | trust thet this event
has been enjoyable for each of you and that you are finding the information interesting
and useful.

We redlize that you have sacrificed valuable time to be here thisweek. Many of
you have taken leave from your workplaces -- your “day jobs,” so to spesk. Many of you
have taken persond time away from your families. The PTO is committed to doing dl
we can throughout this program to make certain that your decision to register for this



conference was agood one. Based on feedback our office has received from previous

conferences of this series; | am confident that we'll succeed in doing just that.

Asaways, Mindy Fleisher and the rest of the Conference Team have done an
outstanding job of putting together another great program. | aso want to thank the
Houston Inventors Association; the Network of American Inventors and Entrepreneurs;
Meg Bolware, president of the American Intellectud Property Law Associaion; Jm
Repass, David Clonts, and Sharon Isradl of the Houston Intellectua Property Law
Association; the Smal Business Development Center at the University of Houston; the
Patent and Trademark Depository Libraries throughout this region; and al the others who
partnered with the PTO to make this event aredity. | also want to acknowledge and
thank Houston City Councilman Felix Fragafor his attendance at this event.

Texas, | might add, is a greet choice for this Conference. Texasis one of the most
productive states in terms of patented invertions, generating more U.S. patents each year
than any other state except for Caiforniaor New York. Inthe past ten years, more than
40,000 U.S. patents were granted to Texans, and more than a quarter of those patents
were granted to Texas-based |ndependent Inventors.

PTO's presence a this conference speaks volumes about how you — the
independent inventor -- are valued. For Americas inventors today, thisredly isawhole
new bal game. Inthe past few years, independent inventors have gained unprecedented
respect, and you are rightfully gaining a place a the table in terms of nationa policy-
making.

So, if | may speak for the entire PTO Conference Team, we're dl very glad to be
here. And we re glad to see so many of you here to help us “Celebrate America' s
Heroes.”

Just who are Americas Heroes? | suspect that most Americans can name at least
one of the baseball stars who are honored in the Baseball Hall of Fame in Cooperstown,



New York. Likewise, | suspect they would aso be able to name a great number of those
who have been inducted into the Footbal Hall of Fame in Canton, Ohio -- or, for that
meatter, even the Rock and Roll Hall of Fame in Clevdand.

But, in Akron, Ohio, exactly one week ago, the Nationd Inventors Hal of Fame
held its annud Induction Ceremony of some of the world's grestest inventors. How many
of us-- not to mention the average Joe on the street -- can name even one of those

inventors? We dl know the answer to that, and this smply has to change.

When you think about it, the contribution of even asingle inventor easily
overshadows al the accomplishments of dl the athletes and stars who ever shined. B,

they generdly go unrecognized.

So, one of our principa objectives for this series of National Conferencesisto
cdl for acelebration of people who redly have earned the "hero” 1abd: the inventors and
entrepreneurs al across America.

| was fortunate to have the chance to chat with afew of you last evening and
again thismorning, but to most of you | am anew PTO face. So, | think | should start by
gpending just afew minutes telling you alittle bit about who | am and how | cameto be
interested in independent inventors and small business enterprise. After thet I'll share
some persona observations and some important new information about the PTO. Some
sgnificant changes have been made under my direction, and more changes are just
around the corner. I'd aso like to discuss the important, nationa role | see you playing

as innovators and entrepreneurs -- America's “unsung” heroes.

And, findly, I want you to join me in launching amgor, new campaign. Itsnot a
politica campaign, but rather PTO's own media campaign to counter the outrageous,
shameessinvention marketing scams. In afew minutes, you can join usin officidly
launching that campaign.



When | came on board the PTO last year, | arrived with agreat dedl of interest in
the independent inventor community. The Annua Independent Inventor Conference was
one of the very firgt things | learned abouit at that time, and | have been closdly involved

in these conferences and a number of other initiatives we have launched on your behaf.

As Don mentioned earlier, my career pans more than 20 yearsin patent law,
practicing as a corporate counsdl and as amember of alaw firmin Philadephia  Some of
my mogt stimulating and satisfying work back then was representing clients who
happened to be independent inventors and small business entrepreneurs. It ways struck
me that the journey of an innovator from his workbench to the marketplace is the purest

example of free enterprise,

Despite my immersion in this process for so many years, | sill marve at it today.
The redlity that a person can develop an idea on aworkbench inagarage, orina
basement, or on a PC resting on the family's dining room table, and then turn to our
nation’s 210-year old patent system to secure exclusive rights to carve out anichein the

marketplaceis redlly what the American Dream is dl about.

As a patent practitioner, it was rewarding to be a part of that process, representing
clients before the PTO. And my current role as acting Commissioner of the PTO isvery
gratifying. | like knowing that | can continue to make that connection for people. | like
knowing that | can continue to help people bring their products to market, and help others

make their dreams aredlity.

| see my role as ensuring that al of the PTO’s clients or customers or patrons or
users -- whatever the term may be -- have full and fair accessto the world's best patent
and trademark systems and that it works and works well for each of them. From what |
have seen intime at the PTO, | believe we have the gt&ff that can help me do just that.
Y ou have met many of them at this Conference. | hope you will make every effort to get
to know them better, just as| have. They aretypica of the other 5,500 or so we |eft
behind in Arlington, Virginia, to do “the peopl€ s business”



* * *

Let metdl you alittle bit about the PTO staff. The employees of the PTO are
said to comprise the most dedicated, diverse workforce of any Federal Agency. Interms
of breadth of technologica and legd knowledge, | believe the Patent Examiners and
Trademark Attorneys make up the most multi-talented collection of professonds
anywhere in the private or public sector. And thisteam is growing.

Thisyear, we hired around 800 new Patent Examiners and Trademark Attorneys,
and more than two-thirds are “ Dean's Lis” graduates from America s best schools. Of
the new patent examiners, most are in computer and information processing technologies
and one-third have a Masters or a PhD in engineering, computer science, or mathematics.
We are on track to hire close to 800 more patent examiners this year, and once again we

are going after the best candidates we can find.

I’ve dso seen aterrific work ethic displayed at the PTO, because our employees
face therigors of atough productivity and quality measurement system. Their output is
measured every two weeks, and at least 8 out of every 10 substantialy exceed their goa
requirements. On any given night, 7 days aweek, you can find the lights on in our offices
where PTO staff members are hard at work. And the work they do costs you nothing in
terms of “tax dollars.” All of the PTO’sincomeis derived solely from user fees -- your

fees, something we remember every day.

PTO employees d 0 exhibit aremarkable level of generosity and community
concern. Infact, last year the PTO staff donated nearly $700,000 from their own pockets
to the U.S. Government's annua charity drive, the Combined Federd Campaign. Our
new charity drive just garted this month, which | have the honor of chairing for the entire
Department of Commerce, and | have no doubt that the PTO saff will give at least that
amount again.

And PTO employees give more than money; they aso donate their time.
Hundreds of the PTO daff areinvolved in local volunteerism: inner-city school tutoring,



high school science fair judging, €l ementary school outreach programs, serving in soup
kitchens for the homeless, and so on.
* * *
Now that you know alittle bit more about the PTO saff, let me briefly highlight
some of the recent devel opments we ve made to improve the efficiency and qudity of our

work.

Firgt, with respect to Y 2K, | am pleased to report that that al 35 of PTO'smission
critical systlems are now verified year 2000 compliant.

In one of our most important initiatives, I'm proud that in March we added the
images of every page of virtualy every patent issued since 1976 to the PTO Website.
Customers can view the entire image of the patent, see dl of the drawings, chemica
formulas and mathematica equations, or print their own copies of these documents.
More than 2 million patents are currently posted and about 3,000 new patents are added
each week. In July, customers retrieved more than 9.5 million pages of patent
information with more than 57 million “hits” 1n 2001, we will add searchable patent
full-text data and patent images dating al the way back to 1790.

This April, we also made PrintEFS available on the PTO Website. PrintEFS,
which isfreeto al gpplicants, is an authoring tool designed to help patent applicants
format and print their patent gpplication bibliographic datain a machine-readable format.
The PrintEFS tool features an easy-to-use, online tool that alows gpplicants to enter data
into predefined, labeled fidds. 1t contains useful vaidation routines and help screens,
and it formats and prints the deta, diminating dl manua formetting.

In June, we provided for around-the-clock document ordering viathe Internet
through PTO’s Order Entry Management System (OEMS). OEMS dlows customers to
place orders and pay for awide range of official PTO documents, and customers can
choose among various delivery options and pricing arrangements to best meet their



individua needs. Customers can also pay by credit card in order to expedite processing
and ddivery.

During thistime, we aso welcomed the advent of eectronic filing for trademarks.
Known as the Trademark Electronic Application Submisson (TEAS) system, it dlows
trademark customers to submit gpplications and use credit cards to pay filing fees.
Trademark customers have used their favorite web browser to file nearly 16,000
Trademark applications without ever leaving the comfort of their home or office. We are
now receiving more than 2000 eectronicaly filed gpplications per month.

Perhaps most exciting, this month we began full production of the Patent
Application Information Retrieva (PAIR) system, which alows restricted Internet access
of patent application status to patent applicants and/or their designated representative(s)
without compromising the confidentidity or security of applicants data. The PAIR
Internet Site so contains alink to generd information on the PTO and a phone ligt of the
Patent Examinersin the PTO.

This year we ve dso made great improvements to our examiner’s search
capability resources. Patent examiners now can eectronicaly accessthe full text of dl
U.S. patents going back to 1971 and the images of dl U.S. patents since 1790. The text
and images of over 1 million registered and pending trademarks dating back to 1870 are
aso avalable. Examiners also can access Englishtlanguage trandations of abstracts of
3.5 million Japanese patents with images, Engligh language trandations of abstracts of
2.2 million European patents with images; and over 5,200 non-patent literature journas
available through commercid services and materidswe load in-house. We' ve dso
added IBM technica bulletins to every examiner’s desktop, providing more accessto

prior art than ever before.

We are very cognizant of your need for atimely delivered patent. That’swhy we

aredriving -- even in the face of the ever increasing workload -- to reduce our cycletime,



and we are moving closer to our target of 85% of patentsin 12 months by 2001 and all
patents in 12 months or less by 2003.

All of these improvementswill help us be more responsive to you, our customers,
and the evidence is that they are dready being noticed. In fact, according to preliminary
data from the 1999 Customer Survey in the patent area, the overdl satisfaction rate with
PTO’s performance rose 5 percentage points from last year.

* k% %

Wi, that’ s enough about us. Let’stak about you.

Thirty years ago this past July, the United States achieved what was arguably the
greatest technologica achievement in the higtory of the human race: the landing of aman
on the moon. It was adramatic testament to what our vision, determination, and

ingenuity could redly achieve.

The technological advancements since that time have been nothing short of
breath-taking. Today’stypica automobile, for example, has more computing power than
the Apollo X1 lunar module that made that landmark event of three decades ago possible.
And dthough it took 35 years to get the telephone into one-quarter of American
households; it has taken less than hdf that time to put a personal computer into the same

percentage of homes.

By some estimates, 50 percent of the store of human knowledge -- intellectud
property, in essence -- has been produced in the last half-century done.  And this
continues to accelerate. Today, for example, approximately 50,000 new products are
announced every year in the U.S., compared with only afew thousand in 1970.

In 1899, more than one-third of al patent gpplications dedt with bicycle
technology, important persona transportation technology at the dawn of the automotive
age. Trademark regigtrations were limited to marks used on productsin foreign

commerce or with Indian tribes.
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Today, we routindy examine patent gpplications in diverse technologica areas which
were unknown (and possibly unimaginable) in 1900, such as aeronautics, computers, and
polymer chemistry, and are striving to cope with such emerging technologica aress as
bio-informatics, combinatoria chemistry, expressed sequence tags, and Internet business
methods.

More than any other contributorsto America s history, inventors and
entrepreneurs have played a crucid role in making our nation envied throughout the
world. Our technologica prowess, our high standard of living — dl of it dems from the

creativity and entrepreneurid drive of our inventors.

We dl recognize thet inventing and tinkering are afavorite American pastime.
Although the spirit of creetivity and enterprise are not entirely unique to our nation, there
does seem to be a particular force a work that has driven us to chalenge the scientific
and intdlectud gatus quo. Perhapsit isthe American frontier mythology combine with
the promise of the future. Whatever itsroots, thisinclination has served our nation well
throughout the last two centuries and will be al the more vauable as we enter the new

millennium.

Now, as we prepare to enter the 21% century, we do so a atime of great promise
and prosperity. The United States is currently enjoying the longest peacetime expansion
in higtory. During the last five years, our real Gross Domestic Product has increased by
more than $1 trillion. Many experts, including Federd Reserve Board Chairman Alan
Greengpan, credit alarge part of this economic boom to the enhancement of competition

generated by new technologies resulting from the innovation process.

And aswe ook ahead to the next millennium, it isyou and other entrepreneurs
like you whom we must rely upon to keep us gaining on society’ s daunting chalenges - -
to ensure that we Stay at least one step ahead in those highly competitive globa markets.
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One thing we have to work on is securing more protection for everyone. With the
globdization of the economy and the explosion of Internet-based commerce, it'salot
easier to get ripped off or infringed that it used to be. The Internet is re-shaping the
globa economy in ways we gtill cannot completely grasp.

More and more, success in the globa marketplace hinges on the availability of
effective mechanismsto protect new ideas and developments. Nonetheless, we il rely
on nationa and regiondly-based systems to protect intellectud property rights that fail to
mest the needs of today’ s inventors and businesses, large and smdll.

Theinternationd patent system -- or lack thereof -- isbecoming increesngly
cumbersome and expensive. Inventors cannot afford to obtain protection in al of the
necessary markets around the world. For smaler enterprises and individuals, protection
for ther inventionsin critica markets may not be possible financidly in the time frames
dictated by law. At best, this Stuation will lead to decreased profitability for dl and, at
worgt, extinction for smaler enterprises that traditionaly supply significant technologica

advances. Clearly, our existing systems are not paradigms for tomorrow’ s patent system.

| know there has been alot of discussion and debate about this topic.
Unfortunately, | believe some have lost Sght of the forest for the trees. More
importantly, they'relosing sight of you. Large corporations often have the money and
resources they need to ensure protection in globa market. But smal businesses and
independent inventors do not. That iswhy we need agloba patent system that is
consistent, cheap, and easy to use.

* * *

A magor segment of the United States' innovator population are individuds and
very smdl business concerns. This specid innovative resource is unigue to the American
scene, and studies have shown that they are the source of the mgority of inventions thet
created America s great indudtries.



So many of our country’ s corporate giants reached their prominence standing on
the broad shoulders of asingle visonary -- once operating only as alone, innovative
entrepreneur. And remember: anytime you use atelephone ...rideinacar ...fly ona
plane ...ride on an devator...read by the glow of an incandescent bulb. .. photocopy a
document.... breathe conditioned air...or read the LCD display on your watch or
computer, you are enjoying the fruits of the labors of our nation’s independent inventors.

S0, a the PTO, particularly under this current Adminigtration, inventors,
entrepreneurs and small businesses are taken serioudy. We are dedicated to do al we
can to assigt them.

In keeping with President Clinton's agenda for smal business concerns and
entrepreneurs, we have made amgor commitment to doing al | can to help independent
inventors ded with the chalenges that are inherent in attempting to bring ideas to the
marketplace. And, in the past severd months, in addition to the genera changesthat |
talked about before, | have seen to it that a number of initiatives have been undertaken
gpecificaly on your bendf. Let me describe afew of the things that have taken place.

As | mentioned, one of the firgt things | did when | came to the PTO was to reach
out to independent inventors and small business. | recognized that the independent
inventor community has specid needs. These needs were for communications, education
and support. So, in March of this year, we established the Office of Independent Inventor
Programs. Placed at the highest level of the PTO organization, this new office presents
the inventor community with unprecedented direct access to the Office of the
Commissioner. | have asked Don Kdly to join my Executive Staff and to head up this

new office.

The Office of Independent Inventor Programs isthe principa sponsor of this
event, and it has developed anumber of other specia educationa programs such as the
Saturday Seminar, where small teams of PTO experts ddliver basic patent and trademark
information to inventor organizations wherever they meet around the country.
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We have established customer service repsin our Technology Centers. Alsoin
the design and development stageis a"virtud" version of our basic patents and
trademarks courses to be ddlivered via a web-based system to inventors and entrepreneurs

at the grassrootsleve - - everywhere in America.

Last month, we launched two new additions to our award-winning PTO Home
Page: the Inventors Resource Page, with awedth of ussful information on the nuts and
bolts of intellectua property protection, and the delightful "Kids Page" with the kind of
information that will goped to inventive children everywhere. Try them out as soon as

yOu can at Www.uspto.gov

| could go on with other new initiatives -- and there are alot -- but | want to take

this last couple of minutes to focus on onethat | believe islong overdue.

For several decades, inventors have been encountering a number of companies
professing to "help them market their inventions™ Granted, there are alimited number of
very good concerns that are engaged in this type of work and that are trustworthy and
rlidble. But, unfortunatdy, there are some very, very scandaous Invention Marketing
Firms lurking around out there, preying on the unsuspecting independent inventor.

It'san ugly business, but avery big busness. I'm told that the inventor scam
industry runsin the range of $200 million per year. Y ou know their ads. Their TV and
radio spots frequent the airwaves here in Houston and every other mgjor city across
America. They have even now spread to Audtraliaand England. Victims everywhere
have been |eft penniless. Hopes and dreams have been dashed.

Over thelast day or so, I'm sure you heard quite a bit about both the "good guys'
and the "bad guys' from our "experts' -- Jerry Uddl, Michadl Franz, and Kathi Needham,

and others at this Conference.



14

For a quarter century, the PTO has done little more than distribute warning
brochures on the subject. More recently, we have worked extensively, and with some
measure of success, with the Federal Trade Commission on projects such as "Operation
Mousetrap.” | aso have directed more financid and staffing resourcesto the PTO's
Office of Enrollment and Discipline in order to enhance its disciplinary actions againgt
attorneys and agents who practice before the PTO and work with invention promotion
organizations in violation of PTO rules.

We need to do more. So, | am pleased to introduce, for its very first debut, the
PTO'sown TV ad designed as awake-up cdl for dl those who might fal victim to these
scams. The spot you are about to see, aswell asitsradio version, will beginto air aspaid
advertisementsin selected markets on October 4th. Later thisfdl the spotswill be
distributed nationally as public service announcements.

Here's the 60-second verson. Please roll the tape.

Asyou can seg, it's brief and to the point. Get the facts; skip the scam! | hope
people get the message.

As| sad, we will be offering this "spot” for aring in cities al around the country.
We dso will be funding a more concentrated effort in various test marketsin Horidaand
Cdiforniaso that it won' just be shown a 3 am. on Sunday. Thisisonly the opening
savo, however. In the coming year, well be expanding our campaign to many additiona

markets.

I'm anxious to hear your reaction to thisad. And, more generdly, we a the PTO
welcome any ideas you have on how we can serve you better and how we can make it
eader for you to overcome the hurdles that you encounter dong theway. Thisis, after
al, your Patent and Trademark Office, and we need your input and feedback.
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Let me close by thanking you once again for your obviousinterest inthe U.S.
Petent and Trademark Systems and in the PTO. | ook forward to chatting with you
during bresk and during lunch, and | suspect we'll have a great opportunity to interact
during the Town Hall Meseting this afternoon.

| hope you enjoy your program, and | wish you al great success with your idess.
Just as we conquered the frontiers of the American West and the moon, | know we will
successfully conquer the new frontier of cyberspace thanks to your spirit and

determination.

Thank you very much.



