Part II - Performance Summaries by Strategic Objective

Performance Summaries

by Strategic Objective

The following sections of the report describe VA’s accomplishments associated with each of the strategic
objectives identified in the Department’s strategic plan. This information complements and provides

additional detail beyond the summaries of performance associated with each strategic goal (refer to the
Performance Summaries by Strategic Goal section on pages 24-54).

For each strategic objective, the layout of the information is in three parts as follows:
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lllustrative Measure

Measures shown in this section are representative of what VA is
trying to achieve as defined by the given Strategic Objective. The
text of the measure is shown as well as an indication of whether it is

a key or suppor’ring measure.
< Key Measwre
> AVERAGE DAYS TO PROCESS COMPENSATION AND PENSION RATING-RELATED ACTIONS
Performance Trends J Impact on the Veteran
o The average length of time it takes to process

claims for cotnpensation and pension rating-
related actions has mcreased by 6 days from 17k

days i 2006 to 183 days in 2007, Therefore | t d U
average it takes ahout 6 months for claim mpact an se

receive their henefits. This area includes two components as
How VA Leadership Uses Resu .

VA uses the results data to manage relates to the given measure:

compensation and pension progr ° Impact statements describes how

implement performance improv the 2008 performance result

impacted the veteran

Bar Chart

Chart depicting 5 years of
targets and results for the
given measure

For example, as performance
204 | 2005 | zo06 | 2007 | 2o0s | ST the year, if performance dec

certain field offices, manageme: o Data Use by Leadershi
MResuls | 166 | 187 | 77 | 18 i actions such as providing addition . Y p
Data Verificati @raers | 145 | 195 | s | 1w | e | 125 | | realigning workload or staffing leve describing how VA management
ata yerification ) o ) uses the results data to make
Narrative on how VA ST = Strategie Target To improve the average days to process,

improvements in operations.

How VA Verifies Results Data for Aceuracy | adding more resources. VA hired over 1,
ata are analyzed weekly and. .. staff n 2007, and further staff mcreases are
expected in 2008, In addition, death pension

claims and disability pension claims will be
rrmenlidatad +a Hia Hheas Daseicen W ainbasmmnea

checks and verifies
measure results data for
accuracy

110 / Department of Veterans Affairs



Part II - Performance Summaries by Strategi

T

OIG hajor- Managenend Chalenges- and
A0 High- Rk Axeas]]

s Office-of Frepector: Craeraldidaot.
1d aHf; ¥ FaTl

jor: .
e latied o chjecdre S The Gowermerd-
Accontbiioy Ofice didnot idetify wrrkig-
Tish ame s relatedtothis chiectime

1
ngnrr_n- Assessina: Rading Tool- (PART)

Evaluatiany
Brore ltiomdodhs stra egic-chje cre the.
mirdtrat oot

Frogram: Evahations i

Hodtdepadert poozram-swahiat v hare hene
eotdhated Te cert brfhat spe dficaThr-ad dress fhis-
abjectime {f

Hew Polides - Procedures ; ox Process.
Tnprovenends ||

Wb T Jemer it el - eralana orpo i des-and-
procedres e ced de -ahiliorofreterre
anidserric ememb ers to- aduer e eductioval-zd-
careergoals i 007 puhadivg fhe-folmine:

32 deened: Febmaary 2007 - [WE A These:

med—mm-wrg'hm'
Wity-are frwrimp oy
wrillzot wmdertmd

Additional Information
This area provides the following as relates to the given Strategic
Objective:
e A list of major management challenges identified by VA’s Office of
Inspector General and High-Risk Areas identified by the Government
Accountability Office that have an impact on this objective.
A description of program evaluations that have been completed or
are ongoing.
o A list of related Program Assessment Rating Tool reviews conducted.

el ® A description of new policies and procedures that have been or are
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Any other important performance results in support of the strategic
objective.
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In 2008 there were 5 measures for which performance results were significantly below expectations and,
as a consequence, had a significant impact on program performance. For each of these measures, we
provide explanations of why the shortfall occurred and descriptions of resolution strategies being
employed to improve performance. Please see the Performance Shortfall Analysis tables beginning on
page 84 for this information. In the measures tables beginning on page 237, these results are color-coded

in red.

Measures color-coded in yellow do not appear in the Performance Shortfall Analysis tables. Although the
target was not achieved for these measures, the result did not significantly impact program performance.

Please note: In this report, with the exception of table and chart titles, references to years (e.g., 2005,
2006) are fiscal years unless stated otherwise.
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