Novenmber 17, 2000

DO 00- 043
VEMORANDUM
TO Desi gnated Agency Ethics O ficials, CGeneral Counsels
and | nspectors Ceneral
FROM Any L. Constock
Director

SUBJECT: Program Pl an of Agency Reviews for Cal endar Year 2001

Attached for your information is the program plan of agency
ethics reviews scheduled by the Ofice of Governnment Ethics (OGE)
for cal endar year 2001. This is to informyou of our schedule for
the year and to allowyou tinme to nake revisions to your programas
may be necessary. There will also be an opportunity for you to
neet with OGE staff to discuss our program review objectives and
pr ocedur es.

W are sensitive to your increased workload during the com ng
transition year. We have scheduled mlitary units and agencies
with fewer political appointees in the first half of the year,
| eaving nost departnental reviews for the second half. The
Desi gnat ed Agency Ethics Oficial (DAEO will be contacted by phone
approxi mately one nonth prior to our entrance into the agency. |If
our review would unduly disrupt your transition workload, please
call Ed Pratt, Chief, Program Review D vision, at 202-208-8000,
extension 1115, to discuss rescheduling.

W will attenpt as nmuch as possible to followthe schedul e set
forth in the attachnment. However, as past experience has shown,
the schedul e may change due to conplex issues that occur during
reviews, transition workload, or other priority work within OGE
If reviews from the first quarter are rescheduled, we nmay pull
agencies from later quarters and review them earlier. Certain
reviews that were not conpleted |ast year are included for review
early in 2001
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To assist those of you who wish to becone nore famliar with
our programrevi ew procedures, our analysts will hold two brown- bag
| uncheons to di scuss procedures and answer any of your questions.
If you are interested in attendi ng one of these | uncheons on either
Wednesday, January 10, or Thursday, February 1, 2001, please cal
Il ene Crani sky on 202-208-8000, extension 1218. Attendance i s open
to all agencies, whether or not the agency is schedul ed for review
in 2001.

One elenent we will be examning this year is whether all
public financial disclosure reports for Presidential appointees
have been filed, reviewed and certified, and where applicabl e, have

been transmtted to OGE. This wll include past annual and
termnation reports filed in the prior year (2000), as well as
reports for new officials. W also will exam ne whether new
Presidential appointees have received their initial ethics
trai ni ng.

Qur usual practice, once a review has been conpleted, is to
send a report to the DAEO with recommendati ons for inproving the
pr ogram W ask that the DAEO respond to our recomrendations
wi thin 60 days as to the actions he/she has taken or plans to take.
W do not send our reports to the Congress, but occasionally a
Congressional comrittee will request a report of an agency under
its jurisdiction. These requests are granted and the agency DAEO
is informed that we have received such a request.

W do not send copies of our reports to the news nedia, nor
i ssue press releases concerning the reports. Periodically, we do
rel ease reports to the news nedia in response to Freedom of
I nformati on Act requests.

We are continuing our programreview evaluation formfor you
to conplete after you receive the report. W ask that you take a
few nonments to provide us with feedback on the useful ness of our
reviews and reports, and identify areas for inprovenent. Thank you
for all the comments you gave us this past year; they have been
extrenely useful in nodifying our review techniques.



We hope that this answers sone of your questions concerning
our program review process. Should you have any other questions,
pl ease call Jack Coval eski, Senior Associate Director for Agency
Progranms, at 202-208-8000, extension 1120.

At t achnent
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PROGRAM REVI EW SCHEDULE
JANUARY - MARCH 2001

Appal achi an Regi onal Comm ssi on

US Arny - Aberdeen Proving G ound (M)
—Test and Eval uati on Command
—Chem cal and Bi ol ogi cal Def ense Command
—@arrison

Goddard Space Flight Center (NASA)

US. Arny - Fort Irwin (CA
—Nat i onal Training Center
—Garrison

Robins Air Force Base (GA)
—Ai r Force Reserve Command
—Air Logistics Center

Soci al Security Adm nistration
Nat i onal Security Agency/Central Security Service

McGQuire Air Force Base (NJ)
—-305th Air Mbility Wng
—Air Mbility Warfare Center
—-21st Air Force

Federal Energency Managenent Agency

Department of the Navy Activities (Jacksonville, FL)
—Navy Public Wrks Center
—Fl eet Industrial Supply Center
—Supervi sor of Shipbuilding, Conversion and
—Naval Regi on Sout heast

Repai r



10.

PROGRAM REVI EW SCHEDULE
APRI L - JUNE 2001

Federal Housi ng Fi nance Board
Cccupational Safety and Heal th Revi ew Conm ssi on

Department of the Navy Activities (WA
—Naval Submarine Base Seattl e (Bangor)
—Naval Engineering Field Activity Northwest (Poul sbo)
—Fl eet Industrial Supply Center (Bremnerton)

Trade and Devel opnent Agency
Davi s- Mont han Air Force Base (A2
—-355th Wng
—-12th Air Force Headquarters
—Aer ospace Mi ntenance and Regeneration Center (AVARC)
Comm ssion of Fine Arts
Federal Trade Conm ssion
I nt er - Ameri can Foundati on

Anmerican Forces Infornmation Service (AFIS)

Kelly Air Force Base (TX)
—Ai r Force News Agency
—San Antonio Air Logistics Center
—Air Intelligence Agency
-Joint Electronic Warfare Center



10.

PROGRAM REVI EW SCHEDULE
JULY - SEPTEMBER 2001

Nat i onal Cceani ¢ and At nospheric Adm nistration (Comrerce)

Department of Agriculture
—Ofice of the Secretary
—Ani mal and Pl ant Heal th | nspection Service
—Food and Nutrition Service
—Agricultural Research Service
—-U. S. Forest Service

Consuner Product Safety Conmi ssion

Department of the Arny
—-Office of the Secretary
—Ofice of the Chief of Staff
-U.S. Arny Crimnal Investigative Comuand

O fice of Navaj o and Hopi | ndian Rel ocation (AZ)

Department of the Air Force
—Ofice of the Secretary
—Air Staff
—Air Force District of Washington

Advi sory Conm ssion on Intergovernnmental Relations
African Devel opnent Foundati on
Departnent of the Treasury

—-Office of the Secretary

-U.S. Mnt

—Bureau of Al cohol, Tobacco, and Firearns

—Fi nanci al Managenent Service

Patent and Trademark O fice (Comrerce)



PROGRAM REVI EW SCHEDULE
OCTOBER - DECEMBER 2001

Depart ment of the Navy
—Ofice of the Secretary
—Naval District of Wshi ngton
—Office of the Chief of Naval Operations
—Naval Facilities Engi neeri ng Command
—Strategic Systens Program O fice

Departnent of Defense
—-Office of the Secretary
—Def ense Advanced Research Projects Agency
-Joint Chiefs of Staff
—Def ense Sci ence Board
—Office of Inspector Ceneral
Commodi ty Futures Tradi ng Conmi ssion
Nucl ear Waste Techni cal Revi ew Board
Bureau of Labor Statistics (Labor)
Federal El ection Conm ssion
Def ense Intelligence Agency
Bureau of Prisons (Justice)
National Institute of Standards and Technol ogy (Conmerce)
Department of Transportation
—National H ghway Traffic Safety Adm nistration

—Federal Railroad Adm nistration
—Sai nt Lawr ence Seaway Devel opnent Corporation



SPECI AL PRQJECTS

Revi ew of agency use of 18 U S.C. 8§ 208(b)(1) and (b)(3)
wai vers, and the consultation process with OGE

This review will be an overall assessnent of the waiver
process, including OGE's role. W wll examne criteria for,
and agency concerns with, the issuance of waivers. W wll
exam ne unique problens agencies encounter when issuing
wai vers for advisory conmttee nenbers. Wiile we will review
sone waivers, this is not an attenpt to determne the
appropri at eness of agency wai vers, but an in-depth | ook at the
process and how it can be inproved.

Review of ethics issues surrounding the 2001 transition
process.

Inthis reviewwe want to interview ethics officials to
det ermi ne what uni que issues they faced during the transition
process and how the process may be inproved. This wll
i ncl ude not only the nom nee financi al disclosure process, but
al so the collection of termnation reports fromthe outgoing
adm ni stration, the initial ethics training of new
Presi denti al appoi ntees, and ot her i ssues.






