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Vi si on St at enent

d acier Bay National Park and Preserve will protect and enhance an extraordinary
natural and cul tural environnent for studying geol ogi cal dynamics, successiona
processes, climte change, the conplex dynamics of marine and terrestrial plant and

ani mal communities in a pristine natural setting, and nany other inmportant areas of
scientific inquiry. Wth a tradition of over a century of scientific research, G acier
Bay National Park and Preserve provides an unparall el ed baseline for applying know edge
from di verse disciplines - biological, physical, social and cultural values - to
contributing to science-based decision nmaking and to conmmunicating research results to
di verse audiences. It is a prine location for the study of the co-evol ution of

| andscapes, ecosystens and culture. A place of superlative scenic grandeur and

wi | derness val ues, the park has inspired generations of visitors and researchers alike,
and is a proven natural |aboratory where humanki nd's connection to nature can be
under st ood, appreciated, managed and passed on to future generations.

Par k/ Superi ntendent/ Program Manager
Tomi e Lee




Site:

GLBA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

In Bartlett Cove NPS will build a new 3500 square foot Huna Tlingit Tribal
House and a 10,645 sq ft Visitor Center as facilities where the Park story
is told. The Huna Tribal House will be designed and built using traditiona
materi al s and nethods to achieve, to the maxi numextent, the fabric and fee
of the traditional clan house, a structural formthat has not existed in the
Park for over 125 years. |In other settings, such as Aztec National Mnunent
and Crow Canyon Archaeol ogi cal Center, authentic structural recreations are
proven as places that inspire students and visitors with a sense of the past,
and studi es have proven that |essons |learned in such settings are |onger

| asting and nore meani ngful than similar |essons taught in a classroom
setting. The Huna Tribal House will be an interpretive and | earning center
where the history, values and arts of Tlingit culture will be taught and
preserved. The G acier Bay Visitor Center will provide a safe, universally
accessi ble learning center where park visitors will hear the interpretive
nmessage of the park, and where the park’s visitors will hear operational and

safety instructions regarding their visit to d acier Bay.

The work described currently is supported by OFS and/ or PMS



Site:

GLBA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Wth construction of the Visitor Center the d acier Bay Lodge, which has been
nom nated to the National Register and which currently houses a de-facto
visitor center in a cobbl ed-together second story adaptation, will be
rehabilitated to its historic design and condition. This de-facto visitor
center is listed as a non-contributing elenment in the NRHP nom nation, and

i nclusion of a plan for its renmoval in the nomination formis a nitigating
factor. This project will help the Park achieve its |egal nmandate to manage
hi storic structures. The Park also owns 4 structures of an 11 building WNVI
era, NRHP eligible historic district in the gateway conmunity of Qustavus.
NPS will continue to maintain 3 of its structures in good condition, while
exploring restoration of a fourth structure to original fabric, and good
condition (currently fair condition). Furthermore, NPS will initiate

di scussions with the conmunity of Custavus to help themgain “Certified Loca
Governnent” status with the Al aska State Historic Preservation officer, and
develop a plan to rehabilitate the three structures in the historic district
whi ch they currently own.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Si nce 2004 an intensive inventory, nonitoring, and control efforts for

i nvasi ve plants have focused on areas frequented by people both currently and
hi storically, the coastline, areas previously not surveyed, and revisiting
areas with previous control work. In 2006, new species were docunented. In
addi ti on, other species that were collected in the past were rel ocated for
the first time in the past three years, bringing the total count of non-
native plant species observed to 48. G acier Bay is working to ensure that

al | future anthropogenic di sturbances be nmitigated in the nost ecol ogica
manner, including pre-construction renoval and storage of native vegetation
for replanting, collection of local native seeds, restoration, and subsequent
control of non-native species. A nursery area and seed bank shoul d be created
to facilitate revegetati on areas. Resources, including tinme, noney,

equi pnent, and personnel has been avail able on the short-term However, a

| ongterm conmitnent for these resources is the challenge. Wthout these
resources, nmintaining the uni que assenbl age of native species and preserve
Wil derness in its natural condition will be futile.

The work described currently is supported by OFS and/ or PM S



Site: GLBA STEWARDSHI P

I nprove the condition of park resources and assets.

I nprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

| nsert Park Text

D The work described currently is supported by OFS and/ or PMS

Site: GLBA STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Tlingit culture is a tradition long associated with place, and so profoundly
i nfl uenced by the process of dynam c and rapid | andscape change that the
culture itself has becone a reflection if you will, of the history of

| andscape change. This conpelling story — one of a people rooted in place
for so long, and living so intimately with the | andscape that they have
become a part of their surroundings, and it in them-is rarely told in the
Anerican experience. This project will be devel opment in collaboration with
partner the Hoonah | ndian Association of an interpretive story, exhibits,

di spl ays and materials, that will tell this cultural story. This
interpretive programw || be housed and di spersed col | aboratively through two
structures, the Huna Tribal House in Bartlett Cove and the Huna Heritage
Center in Hoonah, Alaska. The intent is to provide Park visitors, staff, and
Huna chil dren an appreciation of Huna culture, and inpart all with a deeper
sense of place.

The work described currently is supported by OFS and/ or PMS



Site: GLBA ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

GLBA will continue to provide interpretive prograns that speak directly to
t he i mpacts on park resources fromclimte change, including providing

i nfornati on as research data becones avail abl e. As the park finds new ways
to reduce its own CGHG emission we will share those as well. The park has
agreed to be a test site for installation of a hydrogen fuel cell in Bartlett

Cove. The park will continue to pursue the possibility of tying into the
Gustavus hydro power when it goes on line. Park staff will continue to
i ncorporate green procurenment through all park purchasing.

D The work described currently is supported by OFS and/ or PMS

Site: GLBA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

GLBA will continue to work closely with enpl oyees, visitors and | ocal
comunity nenbers to inprove our recycling program including continuation of
the partnership with the City of Qustavus.

D The work described currently is supported by OFS and/ or PMS

Site: GLBA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network

accessible to all Anericans.

Rehabilitate over 2,000 nles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

The City of Qustavus, The Nature Conservancy and | ocal |and owners desire

col l aboration with RTCA and other entities to connect and expand exi sting
trails throughout the Park and Gateway zone to enhance all-season visitor and
resi dent recreation access. Trail inprovenments and expansi ons di scussed thus
far include the existing Bartlett Lake and Coopers Notch trails, as well as
devel opnent of trail access in the recently devel oped Falls Creek area. An
ADA accessible trail fromthe VIS to the Lodge is proposed as well.

The work described currently is supported by OFS and/ or PMS



Site:

GLBA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

We propose a new program “Healthy Heart-Healthy Park” that will provide field
trips connecting children physically, nentally, culturally and spiritually to
t he park. Because access to the Park is by plane or boat, schools and youth
or gani zati ons beyond the gateway zone find field trips logistically
chal | engi ng and cost prohibitive. This programwould provide opportunities
for children to be physically-active in the park through hiking and canpi ng,
nent al | y-chal | enged t hrough creative pl ace-based education activities,
spiritually-inspired by a sense of solitude and wildness in the park’s

Wi | derness, and culturally-stimnmulated by the stories of Tlingit people who
consi der G acier Bay their ancestral honeland, of early explorers,

scientists, witers, artists and others. For Tlingit people this program
woul d have a profound effect on the health of their children and the
preservation of their living culture. The programw || consist of day canps,
cul ture canps, boat trips and wil derness kayaking. Youth inmersed in this
programwi | | have a greater appreciation and understandi ng of thensel ves and
the park leading to a greater stewardship of our national parks and healthier
citizens.

The work described currently is supported by OFS and/ or PMS

GLBA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Visitors to the park and our nei ghbors in nearby comunities will be provided
i nterpretive opportunities, orientations and i nformal contacts that wll
enhance their understandi ng and enj oyment of park resources, increase their
safety, and reduce their inmpacts. Interpretive opportunities will include
restoring ranger-facilitated programs in Juneau, Al aska' s capitol, Hoonah

and Yakutat. Wth the denmand for interpretive services increases, there has
not been an associ ated base-funded increase in at |east 20 years. Due to a

| oss of positions we provide fewer-landed based activities, cruise ship

vi sitation has quadrupl ed since 1987 but our staffing has renained relatively
constant, our outreach position in Juneau has been elininated and prograns
connecting Huna Tlingit to their honeland are very limted.

The work described currently is supported by OFS and/ or PM S



Site:

GLBA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

The park will produce educati on and outreach prograns through partnerships

i ncl udi ng | ong-di stance [ earning curriculum electronic and on-site field
tri ps and school progranms. The Park will continue to expand its unique
Tlingit Heritage field trips which take groups of elders and youth to
traditional sites for park-based |earning. The Park will develop Tlingit
cultural curriculumw th | ocal schools that deepen student’s appreciation of
their cultural heritage. dacier Bay’'s Wb Quests will be devel oped as an

i nteractive curriculumexploring the park's dynanmic story, delivered via the
Internet. The curriculumw Il use existing |ong-distance |earning tenplates,
enriched with the latest interactive technology. This programw |l introduce
students to the scientific research, both natural and cultural, that is
conducted at the park. Scientists, native elders and teachers will

col  aborate to nake activities exciting and relevant. The nulti-disciplinary
curriculumw Il meet national and state standards. A narine environment
curriculumexists, and others will be developed. The curriculumw |l be
avai | abl e through the park and NPS websites reachi ng thousands of students
and teachers.

The work described currently is supported by OFS and/ or PMS

GLBA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Coogle, Flicker, Blog, Oh My! In addition to reaching famlies on NPS
websites, this park will |look for opportunities to connect people to the park
fromwebsites they are frequently visiting. The park will produce a series
of podcasts for famlies that will bring the dynam c story of G acier Bay to
life via our website whether they travel to the park or not. Interactives
wi Il be placed as features on the park website inviting children and their
famlies to actively engage in |learning about the park. W will provide
CGoogle Earth with nore specific informati on about the park that famlies can
access. W will look at blogs and other sites to see how we can narket or

pl ace i nformati on about our National Park at the fingertips of the American
public. dacier Bay has devel oped, and will continue to expand, a nulti-
nmedia Tlingit cultural atlas and post it on the web to nake it available to a
wi der audi ence. Wth the rapid change in technol ogy today, we need to
constantly explore new technol ogy and sites to keep connected to young peopl e
i n nmeani ngful ways.

The work described currently is supported by OFS and/ or PM S



Site:

GLBA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Site:

Expand our current award-w nning Cruise Ship Junior Ranger to include
preschool age children and devel op a web-based Juni or Ranger program Mbre

t han 400, 000 crui se ship passengers visit dacier Bay and the nunber of
famlies is increasing. The cruise |lines have requested a PeeWee Juni or
Ranger Activity Booklet and children's activities to bring dacier Bay’'s
story to life for young visitors. This programwoul d conpl emrent the NPS
Juni or Ranger (ages 6-11) and the NPS Expl orer Ranger (ages 12-18) already
presented on board. The park woul d al so devel op a d acier Bay Virtual Junior
Ranger Program on the web consisting of activities introducing themto the
park’s dynami c gl acial |andscape. The Park will continue to sponsor Tlingit
cultural field trips into the park for grades 4-12 so that each generation
experiences meani ngful connections to their honmeland in the conpany of

el ders, experiencing Tlingit culture as a living thing, and preparing themto
pass their culture along to future generations. These trips will enroll each

student as a Juni or Ranger, about 150 per year.

The work described currently is supported by OFS and/ or PMS

GLBA EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The park will build an visitor center and Huna Tribal House in Bartlett Cove.
The 10, 645 square foot nultiple-use visitor center will be built to replace
the existing deficient visitor, curatorial and energency services facilities
now scattered through the Park. The proposed facility will include space for
i nterpretive exhibits, theater, information, backcountry and boater
orientation, curatorial facilities, dispatch and energency response, ANHA
book sal es, and staff workspace. The Park now uses a nakeshift area on the
nmezzani ne of the concessioner |odge for visitor contact, exhibits and an

i nadequat e 40-person theater, which detracts fromthe historic structure.
Furthernore, there is no facility for representing Tlingit culture, a
significant Park resource. The Park will construct a 3500 square foot
traditional Huna Tlingit Tribal House in Bartlett Cove that will serve as a
| earning center for teaching Tlingit culture and | anguage to Tlingit youth
and visitors alike. Design and construction of the facility will be
orchestrated as a | earning exercise, so that Tlingit youth are taught

tradi tional design, construction, and cultural norns involved in building a
pl ank house.

The work described currently is supported by OFS and/ or PM S



Site:

GLBA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Attain the highest enpl oyee satisfaction rate of all federal agencies, as

Site:

neasured by O fice of Personnel Managenment surveys.

The cooperative devel opment of a statew de workforce planning strategy for
all the NPS units in Alaska wll be the first step towards identifying how
recrui tment and retenti on needs can be net. Training and professiona

devel opnent of the NPS workforce in Al aska has not been well -coordinated
creating inefficient and ineffective use of the linmted training funds.
Wth all NPs units in the state undertaki ng sustai nabl e budget pl anni ng,

whi ch includes devel oping a target organi zation, adequate |evels of funding
for training and professional devel opnent should follow Devel opnent of a
holistic strategy for the NPS workforce in Alaska will have the benefit of

i nprovi ng every enpl oyee's opportunity for training and advancenent.

[:} The work described currently is supported by OFS and/ or PMS

GLBA PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Ensure that all tasks have safety-appropriate equiprment, and all enpl oyees
have essential training. Each division will continue to ensure that safety
is at the forefront of each project and that safety is discussed at division
neeti ngs.

D The work described currently is supported by OFS and/ or PMS



