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Summary Sheet 2.  Average Scores for Each Scoring Element and Estimated Life-Cycle Cost of Each Investment 
 
Investment Title:  ____________________________ 
 
Investment Sponsor:  _________________________________  Date:  ___________ 
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Investment 
X 

1.  Value 50 Return on Investment 20  

  Value to the Direct User 20  

  Ease of Use 10  

2.  Risk 25 Risk Category 1 8  

  Risk Category 2 10  

  Risk Category 3 7  

3.  Cost 25 Subcategory - Technology & Software 4   

  Subcategory - Personnel 5  

 

  Subcategory - Change Management 8  
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 Subcategory – Life-Cycle Costs 8  

4.  IT Security Y/N Subcategory - Policy Compliance 
 

Y/N  

  Subcategory - Privacy Impact Assessment Y/N  

5.  
Alternatives  

Y/N Subcategory - Viability of Alternatives Y/N  

6.  EA 
Relationships 

Y/N 1.  Have enterprise (Agency-wide) business 
line functions been identified which the 
solution will support? 

Y/N  

  2.  Has the Federal Enterprise Architecture 
(FEA) Performance Reference Model (PRM) 
been referenced? 

Y/N  

  3.  Has a correlation to the EA service 
architecture been referenced in the solution? 

Y/N  

  4.  Has a correlation to the EA technical 
architecture been referenced in the solution? 

Y/N  

Y/N 1.  Does another agency have an IT solution 
with the same functionality? 

 

Y/N  7.  
Government 
Function 
Consideration Y/N 2.  Should USAID seek partnership with 

another agency to develop a cross-
investment strategy to meet the need? 

Y/N  
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    Y/N 3.  Does the investment contribute to the 
Agency’s ability to deliver better services in 
one or more of the following areas:  G2C, 
G2B, G2G, or IEE (internal effectiveness and 
efficiency)? 

Y/N 

Total 
Average 
Score 
(Numeric 
Scores 
Only) 
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