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GENERAL C, F, SMITH'S ATTACK ON THE R=BEL RIGHT

At daybreak on February 15, 1862, when the Confederates launched

their pow;;ful onslaught on the Union right, five of the eight

brigades, constituting Brigadier General Ulysses 3. Grant's in-

vesting army were operating west of Indian Creek. Detachments drawn

from four of these brigades occupied the line of outposts which
the Federal officers had established, on the ridges paralleling

the commanding ground occupied by the Rebels' rifle pits. The

..other brigade, Morgan L. Smith's, was held in reserve,

Until the early hours of the 15th, this sector of the Fort
Donelson perimeter had been held by Brigadier General Simon: B.

Buckner's division. In accordance with the plan of operations

adopted ty the council of war, convened by Brigadier General John B,

Floyd on thé night of the 1l4th, it had been determined to use Buckner's

troops to bolster Brigadier Generzl Gideon J. Pillow's attack on
the Yankees'! richt. Before Euékner's men could leave the rifle
pits which they had held for the past three days, it would be nec-
esssry to have tfoops from another unit relieve them, Colonel
John W, Head's 30th Tennessee, which had been holding the Erin
Hollow sector, would take Buckner's commancs' place. Following the

departure of Buckner's troops the three-quarters of a mile of rifle
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pits, lying to the west of Indian Creek, formerly held by 3,600

soldiers would be occupied by approximately 450 officers and men.
The Rebelsbrass, however, felt justified in'taking this calculated
risk. Becauée it was the Rebel generals' considered opinion the
Yankees would be so hard-presséd divising measures to cope with
Pillow's assault, they would be unable to capitalize on this
situation.l

When the orders to report to General Buckner reached the 30th
Tennessee's command post about 2 a.m., both Colonel Head and
Iieutenant Colonel R. H. Murphy were abtsent. The two colonels,
being quite ill, were spending the night at the fort. On perusing
the dispatch, the ranking officer present, Major James J. Turner
sent a runner to the fort to acquaint Colonel.Head with the situatibn.
Pending Head's appearance,the major directed his subordinates to
rouse their respective cormands. This proved to bte quite difficult
the major recalled "as many men had scarcely slept for three days
and nights, and had lain in the trenches for two days and night ;E*‘
the mud, rain, sleet, and snow, without fire or adequate clothing
to protect them from such exposure." Accordingly, considersble time
was wasted in forming and mustering the troops. Once the men had
fallm in the regiment moved out. As a result of the icy condition
of the road, the march was greatly retarded. Therefore, dawn was

aporoaching before the men of the 30th Tennessee filed into the




trenches., Immediately following the Tennesseeans' appearance

Buckner's troops, who had teen standing by for a considerable time
anxiously awalting their arfival, hit the road.2

Before departing for the Confederates' left, Buckmer called for
Colohel Head. The colonel, upon receivirg Turner's mess:ge, had
rejoined his command. Buckner informed Head that his regiment was
to occupy the rifle pits formerly held by his division, and, "if
attacked and overpowered, to fall back into the fort."™ In an effort
to accomolish this difficult assignment, Head divided his command.
Major Turner, accompanied by Captains J, L. Carson's, T.C. Martin's,
and W. T. Sample's companies, was charged with the defense of the
detached riflg pits formerly held by Colonel Roger W. Hansen's
erack 2d Kentucky. The six other companies belonging to the regiment
would hold the trenches previously occupied by the six regiments "
constituting Colonel John C, Brown's brigade. In deploying his
detachment Major Turner placed Carson's and Sample's units in the
rifle pits; Martinrs was held in réserve. To make matters worse,
the three batteries, (Jéckson's, Graves', and Porter's), which had
employed their 16 guns to assist Buckner's division in holding
this sector of the Fort Donelson perimeter, had been withdrawn to

supvort Pillow's attack on the Union right.3




At daybreak the Union sharpshooters, with their long-range

rifled-muskets, ovened fire on Colonel Head's greyclads. Being
equipped wIEh "short-range guns" the Tennesseeans found it unhealthy
to expose themselves. They were forced to "keep well under cover
or be picked off." Major Turner recalled, "A more cheerless day we
never spent. It was cloudy and cold. For_five hours we could hear
' the clash of arms on the east, and we expected the army to go out,
leaving us to hold the fort and surrender."u

The divisions commanded by'Brigadier Generals Charles F. Smith .
1 and lewis Wallace spent the night of the l4th on the ridges and in
the hollows lying to the west of Indian Creek. Wallace's divisioﬁ,
whiéh had been organized during the day, was posted on the right and
Smith's on the left., Wallace's main line of resistance rested on |
the crest of a ridge overlooking the hollow which detouched into
Tndian Creek, about 250 yards southwest of the Poor house. It was
on this ridge that a portion of Brigadier Generzl John A. McClernand's
division had camped on the night of the 12th. In Wallace's sector

‘ the higher ground was covered with scattered timber, while the

| slopes of the ridge were heavily wooded., Immediately to the rear of

l Wallace's position lay the road which served as the line of communi-

' cations linking the two wings of Grant's investing army. The valley

’ of Indian Creek separated Wallace's_right flank unit, Colonel Charles
Cruft's brigade, from McClernand's left, which was held by Colonel

' William H, L. Wallace's troops. Besides being meithin good supporting




distance" of Wallace's troops, Cruft's outposts occupied positions "not

more than 500 yards from" the Rebels' rifle pits, Wallace's other
ﬁrigade,‘commanded by Colonel John M., Thayer, was posted on Cruft's
left, Patrols from Thayer's unit were in contact on the left with
pickets drawn from General Smith's division. In fact, Wallace, on
making a tour of inspectlon, discovered that his entire line was
tyithin easy cannon.-shothmof the Confederate works., Once he had
deployed his division, Wallace received hié instructions from
General Grant. His orders were: to hold his ground and prevent
the Rebels from breaking through the investment lines in the Indian
Creek sector.d

Upon the advent of darkness, Wallace had his subordinotes
establish and man a strong line of outposts. The remainder of the
troops were permitted to retire from the crest of the ridge. ¥hen
they reached the hollows behind the ridge the soldiers were allowed
to build camp fires., After eating their evening meal Wallace repnrted
his men "laid down as best they could on beds of ice and snow, a
strong, cold wind making conditions still more disagreeable."
During the night, the quiet was shattered on several different
occasions when the Confederate cannoneers dropned a few shells into
Wallace's lines. This harassing fire proved to be especially dis-
concerting to Thayver's troops, a large portion of whom were getting

their first taste of combat.®




On Wallace's left General Smith's division contimued to occupy

the ridge parallel to the one held Ey the Confederates. The Ridge
road serVe¢ as the boundary between Smith's right and Wallace's
left. Wi:; the approach of darkness, General Smith directed
Colonels John Cook and Jacob . Lauman, the officers in charge of
his two advance brigades, to detaii strong detachnments to hold thair
main line of resistance. The remainder of the troops would be
recalled, Except for the soldiers assigned to outnost duty, Cook's
and Lauman's men were to be permitted to obtain rest and refresh-
ments as circumstances allowed.7
Colonel Cook's picket line, bn Smith's right, was held by

companies drawn from the 50th Illinois, 52d Indiana, and 12th
Iowa, supported by the 13th Missouri. These troops, being in
proximity to the foe, were denied the use of camp fires. It snowed
again on the night of the 1l4th and the troops, esvecially those
on outpost duty, spent another terrible night exposed to the hostile
elements, Colonel Crafﬁs d. Wright the commander of the léth
Missourl reported:

We: remained in this position [EE the ridge obposite the

Confederate rifle pi§§7 without fires during the storm of

rain... /sleet/, and snow. The clothes of the men were

drenched and frozen upon them. I sat upon a log wrapped

in my tlanket until 3 o'clock, when permission was given
to go back half a mile and build fires to dry the men,



It apvears, however, that Colonel Wright was mistaken, because
Colonel Cook hadn't scantioned the 13th lMissouri's retirement.
When advised of Colonel Wpight's hove Cook was shocked by the
regimental commander's apparent flagrant violation of orders.
Without bothering to procure his horse, Cook proceeded on foot to
the point, where Wright's Missourians were huddled around the newly
kindled fires. Hailing the unfortunate Wright, Coock ordered
the Missourian to get his troops back to their original position.
By the time the regiment returned to the front it was 8 a.m.
Fortunately for the bluecoats, the Confederates were busy re-
grouping their forces preparatory to the attempt to breakout of
Fort Donelson. Therefore, no attack was made on Cook's weakened
line of outpdgts during the 13th Missquri's absence.8

Like Colonel Cock, Lauman had called upon his regimental
comnanders to detail cértain companies to hold his brigade's
advance position, After these units had occunied his line of
outposts, Lauman withdrew the remainder of his trooos from the wind
swept ridge. Once the lucky individuals of Cook's and Lauman's
brigades, who had escaped the disagreeable duty on the picket lirne,
reached the shelter afforded by the hollows overlooking Hickman
Creek they quickly kindled camp fires, Gathering around the

cheerful flames, the troops heated their coffge, cooked their rations,

and dried their clothes. These basic needs taken care of, the




the soldiers threw themselves on the snow covered ground in order
to get a few hours! rest.9

General C. F. Smith's third brigade, Lew Wallace's, had left
Fort Henry early on the morning of the 14th. By the time
Wallace's brigade had reached lrs, Crisp's log cabin, where Grant
maintained his headquarters, Cruft's and Thayer's troops had also
reached the Hickman Creek staging area. Accordingly, General
Grant drafted an order constituting a new division composed of
Cruft's and Thayer's commands, Wallace was placed in charge of the
newly organized division. The ranking colonel, organ L. Smith,
assumed command of Wallace's former brigade following.the reorgani-
zgtion.lo

Upon being elevated to a 'brigadé command Colonel Morgan L.
Smith reportea to General C. F, Smith for orders. The general,
taking cognizance of the late hour and the limited sbace availsble,
decided to hold Smith's brigade in reserve for the time being.
Therefore, M. L. Smith's troops were permitted to bivouac for the
night on either side of the Ridge road, several hundred yards east
of Mrs, Crisp's cabin.ll

On the 14th Lauman's brigade had been strengthened by the addition

of one regiment, The transport, MeGill, with the 2d Iowa aboard,

had reached the Fort Donelson area at the same time as the convoy

carrying Cruft's and Thayer's troops. Arriving at the Hickman Creek




staging area about 1l a.m. the Hawkeyes were assigned to Lauman's
brigade. When the 2d Towa's commander, Colonel James M, Tuttle,

reported to Lauman, he was directed to form his regiment on the

L
-

brigade'srextreme left. Scaling the ridge the Iowans took position
to the left of the 25th Indiana. Like their comrades-in-arms, the
Hawkeyes spent a "cold and disagreeable night, without tents or
blankets." 12

Shortly after daylreak on the 15th the full-throated roar of
battle, from the northeast caused Wallace to have the "ong roll"
beaten. As soon as they had mustered their units, the regimental
commanders led them to the front. One arriving at the line of out-
posts the offiéers quickly formed their men into line of battle.
This accomplished they covered their respective fronts with a
strong line of skirmishers. ITnitially Wallace believed McClernard
was the attacker, 13 L/////

The heavy firing (toth artillery and small-arms), however,
continued without let up. Finally this served to raise doubts in
Wallace's mind as to the correctness of his initial assumption as to

who was the aggressor. One hour passed, then the better part of

a second, Wallace commenced to wonder -- "would it /the firing/ never

end." The suspense became exasperating. About 8 a.m. a solitary

horseman galloped up to Wallace's command post. The newcomer vroved

to be Major Mason Brayman, McClernand's assistant adjutant general.




Brayman excitedly informed wﬁllace that McClernand's division had
been attacked and needed assistance badly. Continuing Brayman
reported the Confederates,under tﬁe cover of darkness, had nmassed
their entire force against lMcClernand, At the moment, Brayman
noted, the situation was critical because not only was the division
having to give ground, but its ammunition had commenced to give out.
In conclusion Brayman stated that McClernand had told him, "No one can
tell what will be the result if we don't get immediate help.“lu
McClernand's messége thrust Wallace on the horns of a dilemma,
If Wallace chose to be guided by Grant's instructions of the previous
afternoon, "to hold...[:gis;7 position and prevent the enemy from
escaping”, his division would have to remain where it was, After
explaining his orders to Brayman, Wallace called for one of his
staff officeré, Lieutenant Addison Ware, The young lieutenant was
directed to hasten to Grant's headquarters, acquaint the general
with the situation, and request permission for Wallace's division to
move to McClernand's assistance, 15
Pounding up to Grant's headquarters on his sweat-lathered horse,
Lieutenant Ware learned the generzl was absent., One of Grant's
zides informed Ware the general pad departed seversal hours before
for the fleet anchorage, for the purpose of conferring with Flag
Officer Andrew H. Foote. Furthermore, Ware was informed nobody at

headquarters felt he had the necessary authority to authorize Wallace

10




McClernand's assistance., While Ware returned to Wallace's

to go to
command post, one of Grant's staff officers, Captain @illiam S.

4illyer, headed for the landing. Hillyer's mission was to advise
i
16

the general of the critical turn of events,
About daybreak a courier, with a message from Flag Officer
Foote,had galloped up to Mrs. Crisp's house. Grant was handed a
dispateh informing him the flag officer wished to see him. In his
Jetter, Foote pointed out that his injury (The flag officer had
been wounded during the navy's attack on the Water Batteries on
the previous afternoon.) prevented him from visiting fhe general,
After directing his adjutant general, Captain John A, Rawlins, to
notify each of the division commanders of his absence and "instruct
them to do nothing to bring on an engagement until they received
further orders," Grant rode off to confer with Foote. tither
Captain Rawlins neglected to carry out Grant's instructions or the
staff officers entrusted with their delivery failed to contact all
the division commanders. Because Wallace was certainly not
appraised of Grant's absence.

During the previous day the road linking Union headﬁuarters
with the landing, where the fleet was tied up, had teen churnad
into a sea of mud by the passage of the thousands of reinforcements.

The intense cold on the night of the l4th had fozen the ground

solid. Consequently, the general found the going difficult as he

rode toward the river.




s ! Reacning the landing the general discoverd Foote's flagshio,
the ironclad St. Iouis, anchored out in midstream. A small boat
was used to ferry the general out to the flagship. Boarding St.
Louis, Grant learned from Foote that the ironclads had been badly
pbattered in their attack on the Water Batteries. Foote suggested
that Crant should entrench his army, while he returned to Cairo
with the two most badly damaged of the ironeclads., The other two
would be left below Fort Donelson, charged with the mission of
protecting the transports. At Cairo, Foote, in addition to sujer-
vising the guntoats' repair, would seek to hasten forward the iron-

clad Benton and the mortar bozts, Foote expressed the opinion he

could effect the ;écessany repairs and be back at Fort Donel:on
inside of ten days. A cursory glz=nce served to convince the
general that it was mandatory to place several of the battered
ironclads in drydock. Grant parted from the flag officer, believing
e would be forced to resort to a siege; if he was to reduce the
Corfederate stronghold.

Just as Grant stepped ashore, he was greeted by a member of
his staff, Captain Hillyer. The general immediately noted that
the captain was livid with fear. Hillyer tersely informed Grant,
that a powerful Rebel force had sallied from the left flank of the
Fort Donelson perimeter, and was in the process of rolling up the

Union right, Putting the spurs to his horse the general headed for the

point of danger on the gallop.17




Having failed to contact General Grant, Lieutenant Ware returned
to Wallace's command pvost., After the lieutenant had informed Wallace
thzt the members of Grant's staff had declined to accept the
responsigiiiﬁy for ordering him to reinforce MMeClernand, Brayman
retraced his steps. Al] this time the roar of the battle seemed to
pe drawing steadily nearer. This was a clear indication to
Wallace that the tide continued to run against the Federals.1®

Shortly after Brayman's departure two staff officers thundered
up to Wallace's headquarters. The older carried'a second dispatch
from McClernand. Subsequently Wallace recalled that this officer,
na gray-haired man in uniform" addressed him "with tears in
his eyes," as he described the situation on the Union right. After
‘ . advising Wallace that the Rebels had turned McClernand's right flank,
! ‘ the elderly gentleman exclaimed, "The regiments are being crowded
tack on the center, ¥We are using ammunition taken from the dead and
wounded., The whole army is in danger."19

Wallace's initial impulse had been to send reinforcements when
he had been hailed by Major Erayman. But he had hesitated in the
face of Grant's injunction, "to hold his position.," Ioﬁ, however,
¥allace's firét impulse was "seconded by judgmenf." Wallace knew

! that if MceClernamd's division was rolled tack on his command, a
' general panic might ensue. "In the absence of the commanding ‘

general,® Wallace reasoned, "the responsitility was ... [fhis:7.“

\ } 2




Like a good oificer Wallace decided to hold his previous orders
in abeyance. He determined to march to the sound of the guns.

Jallace knew that one regiment would not be enough to cope with

the crisis. He would send a brigade. Turnirg to the grizzled-
heired officer, Wallace remarked, "Tell General !cClernard that I
will send him my first trigade with Colonel Cruft." Pointing to

the officer's companion, Wallace continued, "I will retain this
gentleman‘to serve as guide." 20‘

Having made this important decision Wallace hastened to Cruft's
command post. The general, after tersely briefing his subordinate
on the critical turn of events, ordered Cruft, "to put ... [Thi§7
brigade in rapid motion to the extreme right of our line, for the
purpose of re-enforcing General cClernand's division."™ As the

two officers parted, Cruft glanced at his watch -- the time was

8:30 a.m. 21

Immediatelr following *he receint of his marching orders, the
able Cruft sprang into action. Without bothering to recall his
skirmishers, Cruft quickly assembled his brigade. Leaving their
blankets, knapszcks, and great-coats behind Cruft's troops, guided
ty ¥eClernand's young staff officer, moved off ir column of companies
through the woods. Gaining the Pinery road, Cruft's bluecoats turned
into a little used country lane; This road ascended the eastern
slope of the Indian Creek valley and gave ready access to the Wynn's

Ferry road, 22

14
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The departure of Cruft's command left Wallace with only one
trigade == Thayer's. This brigade continued to hold the ridge
overlooking the hollow which debouched irto Indian Creek, atout ’
250 yards southwest of the Poor house. Skirmishers drawn from
Thayer's brigade and those lelt behind by Cruft occupied the:
ravine in front of Wallace's main line of resistance. Some time
after the departure of Cruft'é brigade, Wallace was joined by .
Grant's adjutant, Captain Rawlins. Wallace succinctly briefed
Rawlins on the conﬁents of MeClernand's two messages,
and told of his dispatch of Cruft's brigade to reinforce the
Union right.23

When he was conversing with Rawlins, Wallace sighted a nunmber
of stragglersuapﬁroaching. These panic—stricken individuals came
dashing up the "half-defined road" which crossed the Indian Creek
valley. Wallace recalled he and Rawlins, "scarcely noticed the
fugitives, so much more were we drawn by the noise behind them.
That grew in volume, being a compound of shouts and yells, mixed
with the rattle of wheels and the rataplan and throbbing rumble
of hoofs in undertone."zu

Rawlins in a2 very agitated frame of mind inquired, "What can
that be?" Wallace réplied: "It beats me. But I'1ll find out."”
Spotting an orderly, Wallace shouted, "Ride and see what all that
flurry means."” As a suspicion of the truth suddenly struck home,
Wallace tade the aide mot to Spare his horse. Applying his spurs

25

to his mount the orderly quickly disappeared from view,

15




Rawlins and Wallace sat astride their horses anxiously waiting
for the aide to return. Suddenly a wild-eyed, bareheaded officer,
mounted on a sweat-strezked horse, came pouncing up the road. As
the frigh:;ned officer thundered passed, he shouted, "We're cut
to pieces." Wallace subsequently recalled he "had never seen a
case of panic so perfectly defined, and it was curious even im-
pressive." The volitile Rawlins, however, was not disposed to take a
philosophical view of the situation. Jerking his revolver from its
holster, the captain would hsve shot "the frantic wretch," had
Wallace not caught his hand, Rawlins remonstrated with Wallace.

The officers'.discussion was quickly terminated, however, when
the orderly came galloping up with an ominous look on his face.26

"Nhat is it!" Wallace bellowed. The aide excitedly replied,
"The road back there is jammed with wagons, and men afoot and on
horseback. all coming toward us. On the plains we would call it
a gtampede." Rawlins and Wallace looked at each other and there
was no need for any additional questions., !MecClernand's division was
in full retreat. Rawlins immediately inquired, "What are you
going to do." Wallace replied, "There's but one thing I can do."
"what is that?" asked Rawlins. "Get this btrigade [igéyerl§7 out
of the way." Wallace noted, "If those fellows strike my people, they

will cormmnicate the panic.” In reply Rawlins wanted to know, where

Wallace, provosed to send Thayer's troops. Pointing to the west,

16




Wallace remarked, "To take that way is to retreat, and carrv the
‘ panic to Generszl Smith; so I'1ll go right up fhis road toward the

enemy." His question answered, Rawlins prepared to return to
i headquarté;S.' When he started for the rear, Rawlins held his horse
! to a walk, in order not to alarm the men whom he passed.27

Even before Rawlins had disappeared from view, Wallace ordered

! the drummers to beat the "long roll." The regimental commanders
| quickly formed their respective units. ILieutenant Peter Wood was
alerted to have his six gun battery (Battervy A, lst Illinois Light
| Artillery) accompany Thayer's brigade. By 10 a.m. the officers
had assembled their men. Wallace then ordered Thayer to move by
the right flank and support licClernand's troops. Accordingly,
' Thayer barked out the command: “Ey the right flank, file left."
Thayer's brigade moved out in column of comoanies., The sight
of Thayer's resolute troops caused Wallace's spirits to toom.
Rising to the occasion the general shouted out the command, "right

shoulder shift, double-guick" time march.28

A short time before Wallace decided to commit Thayer, three

acditional regiments had reinforced the latter officer's command.
These units -- the 46th, 57th, and 58th Illinois ~- had been trans-
[ ported to the Fort Donelson area on the same convoy as Thayer's
: and Cruft's brigades. Disembarking at the landing, four miles below
i

the Water Batteries, the Illinoisans had marched to the Hickman Creek

17




staging area on the 14th. Here the regimental commanders received
orders attaching their respective units to Thayer's brigade. On
the following morning the three regiments moved to the front, where
they revorted to Colonel Thayer.29 |

Wallace paused for a few moments, following Thayer's departure,
to try and rally the "sunshine soldiers" from lMcClernand's division.
Unable to accomplish much Wallace, accompanied by his staff, pre-

pared to ride toward the gathering storm.. Just as he was preparing

to leave the ridge, Wallace remembered Cruft's skirmishers. An aide

was detached with instructions to assemble these individuals and
hurry to the division's support.BO

In addition to Wallace's division, one of General C., F. Smith's

_three brigades was sent from the Union left to bolster McClernand's

hard-cressed division. The brigade commanded by Colonel M, L,

Smith was held in reserve by General Smith on the morning of the

15th, ‘“When Major Braymanm had returned with the information that
General Wallace was unzble to send help, McClernand called for Captain
George P. Edgar. !MeClernand directed ldgar to hasten to General
Smith's headquarters with a request for reinforcements. Smith, like
Wallace, in the face of Grant's instructions to hold his position,
declined to rush any tfoops to MeClernand's support. It was indeed
fortuna£e for the Union that Wallace finally decided to reinforce
McClernand, Otherwise the battle would have protably bteen lost, while
the Federal officers wasted valuable time waiting for Grant to

return from his conference with Flag Officer Fbote.Bl

18




By the time Grant returned to his GHQ, it was past 11 a.m.
Following a brief conference with his staff, the gener:l started
for the point of danger. On vassing Smith's division, Grant issued
orders for the general to send‘M. L. Smith's brigade to stiffen the
Union right. Quickly falling in Morgan L. Smith's troops moved.
off at a rapid pace.

At dawn, Laumsn's and Cook's troops, who had svent the night
camped in the hollows in the rear of Smith's division's meain line
of resistance, returned to the front., The various units occupied
aporoximately the same positions, on the ridge facing the Confederate
rifle pits, as they had on the nrevious afterncon. General Smith's
left flank brigade -~ Lauman's ~- was deployed from left té right:
the 2d Towa, 25th Indiana, 7th and 14th Iowa, and 14th z«{issoﬁri.BZ
Colonel Cook, whose krigade formed the division's right, placed four
of his regiments in line. These units were posted from left to right:
the 12th Towa, 50th Tllincis, 13th Missouri, and 52d Indiana.
Cook's fifth regiment -~ the 7th Illinois -~ as on the preceding
day, supported Battery D, 1lst Missouri Light Artilleny.33

Under the cover of darkness, Captain Henry Richardson's cannoneers
had shifted two of their Parrott rifles. These guns had been moved
into position on the ridge, near where Captain Edward McAllister's
artillerists had emplaced their 2li-pounder howitzers on thé 13th.

A slight earthwork was thrown up for the guns' protection.

19




At the time the Missourians emplaced their two Parrotts the ridge
was occupied by Lew Wallace's trcowns, Accordingly, the 7th Illinois
had remaiped where it was affording infantry orotection to Richardson's
other section. These two pieces were emplaced zbout 400 yards
southwest of the advanced position.Bh The other battery drawn from
the 1st Missouri Light Artillery (K),which was currently operating
with Smith's division continued to be held in reserve, near the
Ridge road.35

Once they had been relieved, the detachments which had manned
the line of outposts during the cold and snowy night were allowed
to go to the rear for a short period. Rearching their regimental
bivouacs these troops were permitted to eat, dryv their clothes. and
get a few minutes rest before returning to the front.36

Yot long after Smith's troops had taken up their battie stations,
the sound of heavy firing (both artillery and small-arms) became
distinctly audible. The sound of battle came from the right of
the investment line, As the morning progressed this terrible roar
of conflictfstggdily drew nearer. Smith's bluecozts listened to
this noise “yith bated breath and clasped muskets waiting orders
which would send them to the help of their'comrades."37 The
historian of the 7th.Illinois, D. Leib Ambrose vividly recalled the

morning's happenings:

20



It snowed again last night, but this morning the sky is
clear; the clouds have disappeared, and the sunlight is

seen again on the Cumberland hills, How chseringly does it
fall around the weary soldiers, It is indeed a blessing sent
from heaven, for Grant and his army, But hark! we hear the
rattle of musketrv. It comes from the right wing,. Soon we
learn that ...[Wallace's/, cArthur's, and Oglesby's brigades
are“engaged. The battle is now raging furiously.38

By 9 a.m. General Smith learned th:=t Wallace had sent Cruft's
brigade to reinforce McClernand. Since this left the section
of guns, which Richardson's cannoneers had mounted in the advanced
emplacement, without any support it worried the general. Siml-
taneously General Smith had commenced to fret, lest the Rebels
‘launch a sortie against his extreme left flank. The general bélieved
if such a thrust developed, it would originate in the rifle pits
ad jacent to the Eddyville road. Actually there was no danger, though
the general did not know it, of any Confederate counterattack in
his éector. At this time only one Confederéte regiment -~ the
30th Tennessee -- faced Smith's powerful division. To guard against
these fancied dangers, however, Smith directed Colonel Cook to
suprort the lMissourians' Parrotts with one regiment, while he detailed
a second to cover Lauman's left, The 13th Miéséuri drew the assign-
ment of protecting the guns, and the 52d Indiana the task of bolstering
Lauman's left flank. The departure of these two organizations left
Cook with only two regiments immediately available -- the 50tn Illinois

and 12th Iowa.39
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Meanwhile the gunners of Battery X had finally committed one
of their sections. Moving forward the Missourians emplaced two of
their Paf?biérrifles on the nose of the ridece, a short distance to
the right of Battery D's advanced section., TFrom this position the
cannonsers went into action. Firing across the Indian Creek valley
the artillerists ﬁammered away at Pillow's attacking Confederate
legions. In spite of thé extreme range, one and one-fourth miles,
the Union gunners were impressed with the apparent effectiveness
of their fire, Upon reaching the ridge the 13th Hdssouri'’s in-
fantymen sustained both sections of artillery.uo

Shortly after the men of the 13th Missouri had taken nosition
in support of the four guns, Grant rode up. At this time the
general was enroute to the Union right. Observing that the soldisrs
were wearing their knapsacks and blanket rolls the general, btelieving
the packs would impsde the men's movements, directed the trooos to
throw. them on the ground.LFl

The 14th Miésouri, which was composed of picked marksmen, was
thrown forward to é&ver General Smith's main line of resistarce,
One battalion of the regiment operated in front of Lauman's brigade.
The other was vosted in Cook's sector. Picked companies drawn from
both Iauman's and Cook's brigades were thrown forward to reinforcé

the 14th Missouri on the skirmish line. Taking position at the

bottom of the ravine near the edre of the abatis the Union sharpshooters
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blazed away, whenever some unwary Confederate expoged himself beyond
the rifle pits' protected confines. Until noon the greyclads
endeavored to answer the Yankees! fire. Pesides teing silhouetted
against the skyline, when they sought to reply to the foe's snipers,
Colonel Head's Tennesseeans were plagued by inferior arms. There-
fore, the butternuts finally tired of the one-sided contest and
all but ceased firing.uz

By the time Grant reached the Wymn's Ferry road, Thayer's
brigade had stemmed the Confederate onslaught. Accordingly, there
was a lull in the battle. The canronading had ceased, and everybody
was asking, What next? When he rode uvn, Grant recalled, he found
many of McClernand's troops clustered togzether discussing the
.situation in a2 "most excited manner." ﬁamy of the officers, appearing
to have lost control of the situation, had ceased to provide any
leadership. The soldiers héd their arms, but no ammnition, while
there were "tons of it close at h:md."43

When Grant galloped onto the scene McClernand and Wallace were
conversing with one another. Wallace remembersd that Grant clutched
some papers in his hand, which looked like telegrams. Giving the
appearance of a man without any worries, Grant "saluted and received
the salutations of his>subordinates." Proceeding to the business at
- hand, Grant directed licClernand and Wallace "to retire their commands l
to the heights out of cannon range, and throw up works." Contiming

: .
Grant announced, "ﬁg-enforcements were en route, and it was advisatle
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to await their coming."™ The two division commanders‘then told
Grant "of the mishap to the First Divisiorn, and that the ro=zd
to Charlotte was open to the foe."“u
But by this time Grant had begun to take cognizance of the
remarks made by some of the troops, in regard to the eneny soldiers
having moved to the attack "with knapsacks and haversacks filled
with rations."” The soldiers expressed the opinion "this indicated
a determination on ...[EEé foe1§7 part to stay out and fight just
as long as the provisions held out," Turning to his chief of staff
Colonel Joseph D. Webster, Grant remarked, "Some of our men are
pretty tadly demoralized; but the enemy rust be more so, for he
has attempted to force his way out, but has fazllen back; the one
who attacks first now will be victorious and the enemy will hzve
to be in a hurry if he gets ahead of me." Wallace recalled: "Jith
a sudden gri§>...[§55ht:7 crushed the papers in his hand." Tn
this instant all signs of disappointment or hesitztion vanished.
In his usual quiet way Grsnt addressed YcClernand and Wallace,
"Gentlemen, the position on the right must be retaken." With that
he wheeled his horse about and galloped off.u'5
While iMcClernand and Wallace attacked £he Confederate left,
Generzl Grant pronosed to hurl General Smith's division against
the foe's right. Grant now saw through the Rebels' plan of

operations, Undoubtedly, he reasoned, the buttermuts had hurled
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their entire force, except for a few pickets, against MgClernand.
If Smith was able to assault before the Rebel/ggass could redeploy
their troops, Graht reasoned, the Yankees would encounter little
oovosition, "except from the intervening abatis." Aé he hezded
toward Smith's cormand post, Grant directed Colonel Webster to ride
with him and call out to the men as they passed, "Fill your cartridge-
boxes quick, and get into line; the enemy is trying to escape, and
he must not be permitted to do so." According to Grant, "Th:s
acted like a charm. The men only wanted some one to give them
a command,"#6

It wasz little before 2 p.m., when Grant reached General Smith's
command post, At the time the general, accompanied by his staf?f,
rode up, General Smith and his chief of staff, Ceptain Thomas J.
Newsham, were sittiﬁg at the base of a large tree on the ridge
facing the Confederate rifle pits. Hailing Smith, Grant remarksd:
"General Smith, all has faild on our right -- You must take Fort
Donelson." Smith sprang to his feet and brushing his moustache
with his right hand said, "I will do it." While Grant was briefing
him on the tactical situation, Smith sent Captain Newsham to alert
the &©rigzade and regimental commanders. After Grant had directsd
Smith to charge the Confederate works to his immediate front with

Cook's and Lauman's brigade, he advised his subordinate "that

he would find nothing but a very thin line to contend with."u7
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Artillery would be used to soften up the Confederates' positions
preparatory to Smith's attack. Therefore, Smith issued instructicns
for Batteries D and K, lst llissouri Light Artillery to commence to
shell the rifle pits sbout to te assaulted. Battery D's gunners
immediately sent seversl projectiles into the foe's works. When
they elicited no reply the Missourisns promptly ceased firing.
General Grant noticed this. Accordingly; he directed Captain
Richzrdson to send one of his sections to suoport the Union right.
Without a moment's hesitation, Richardson issued marching orders to
his left section, whose guns were emplaced furthest from the Rebels'
Werks M0

The cannoneers manning the section of Battery K which had been
held in reserve near the Ridge road, quickly wheeled their two
Parrotts into position. Unlimbering their pieces on the ridge
opposite the greyclads' earthworks, the lissourians commenced
to blast away, employing both shot and shell.ag

Meanwhile General Grant had sent a2 staff officer to recall the other
artillery unit organic to Smith's division -- Battery H, lst Missouri
Light Artillery. This battery had been sent to reinforce icClernand's
division on the nrevious day. When the Confederates had launched
their powerful onslaught, the battery had been forced to retire.
At the time Grant's aide arrived on the Wnn's Ferry, the bat'ery was

not engzged. Following the receipt of Grant's instzuctions to move
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to Smith's support, Captain Frederick Welker quickly mustered his
cannoneers and started for the Union left with three of his
pieces.5°

Iong before the gunners of Satteries H and K had reached his
line of departure, Smith had completed his dispostions. The
generzl planned to assault with his left flank brigade -~ Lauman's.
His right brigade -- Cook's would be used to feign an attack.on the
foe's rifle pits -~ if all went according to schedule, Cook's feint
would keep the Confederates pinned in position, while Lauman
scored a breakthrough, 51

In accordance with General Smith's instructions, Colonel Cook
prepzred to strengthen his skirmish line. Strong detachments
drawn from the 50th Illinois snd 12th Jowa movad down off the ridge.
Working their way cautiously forward these men reached the edge of
the timber, fronting the abatis., Here the soldiers joined their
comrades-in-arms, who had been oceunving the skirmish line sines
morning. Taking position the "men went cheerfully to the work
~assigned them, and keptup a warm fire on the enemy." Covered ty
Cook's feint Lauman's brigade surged to the sttack on his left.

As soon as Colonel Cook learned thot the guns which the 7th
Illinois had been suppqrting hzad teen ordered to the right, he
sent a messenger with instructions for Lieutenant Colonel Andrew J.

Babeock to move his regiment to the front. Led by Colenel Eatcock,

and cheered on by Major Richard Rowett, the Illirnoisans moved forward

on the double.52
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When Captain Newsham alerted him to hold his brigade ready
to attaqk, Lauman quickly formed his command, The 2d Iowa was
designated to spearhead the assault, Wwhen informed-of this, Colorel
Tuttle formed his regiment into double line of battle, the left
battalion in front and the right in supvort. Colonel Tuttle would
lead the advance battalion, while Lieutenant Colonel James Raker
headed the other. The 2d Iowa would be covered on the left by
the 52d Indiana and on the right by another Hoosier regiment, the
25th Indiana. Preparatory to taking up the advance Colonel James C.
Veatch, of the 25th Indiana, deployed and threw forward, as
skirmishérs, Comvany B. The 7th and 14th Towa (the former unit
on the left and the latter on the right) were formed on the 25th
Indiana's right. Before the attack jumped of, Lauman rede-loyed the
14th Missouri. The picked marksmen comprising this crack regiment
were formed 2s skirmishers. They were given the task of protecting
the flanks of Lauman's brigade during the assault. Except for the
2d Yowa and 14th Missouri, Lauman's units would move to the attack in
column by bati:a.lions.s3

Just as Colonel Tuttle finished forming his comnand, General
Smith rode up. Hailing Captain Newsham, who had teen assisting
Tuttle, the general inquired as to the regiment. Newsham replied,

"the 2d Towa." General Smith turned to the Hawkeyes and said,

"Secord Iowa, vou rmst take the fort -- take the caps off your guns —-




fix bayonets and I will support you." Once the genersl had
taken his battle station between the two battalions, the 2d Iowa
moved offféu'

After the decision to withdraw into the Fort Donelson perimeter

had teen made, General Buckner, in spite of his views to the

contrarv, prepared to carry out his superidrs' mandate,
Furthermore, Fuckner had been admonished by Génerals Floyd and
Pillow to get his men back to their original positions as
rapidly as possiblé. The reason, i% appeared the Yankees.were about
| to launch a massive assault on Colonel Head's badly outnumbered
regiment, Since the bluecoat; made no effort to pursue, Puckner
' k was able to disengage hj.s division without any aifficulty,
' Having first secured the two 24-pounder howitzers captured by
’ them, Buckner's troops fell back. They re-entering the perimeter
i - in the Erin Hollow sector. Puckner's retrogrative movement was
covered by the 2d Kentueky and the U41st Tennessee. Upon reaching
the fortifications,.Buckner’s exhausted troops still had {devending
on the sector of the rifle pits held) from one to one and one-half
miles to go before they reached their former battle stations.
Ever so, all of Buckner's units, excent the 2d Kentucky and 1l4th
Mississippoi, weré able to reach their former positions before
Smith's attack was driven honme. Unfortunate 7 for the Confederates,
however, it was against the rifle nits originally held by the

Kentuckians, and now occupied by Major Turner's three companies
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that Lauman's tluecoats moved .57
The panting infantrymen of the 3d.'18th, 32d, and 41st Tennessee,
heving madé a forced march,filed into their former positions
a few minutes before Smith's onslsught. Porter's and Graves'
cannoneers likewise had returned to their original emplacerents,
where they had unlimbered their guns. Only two of Buckner's |
anits —- the 2d Kentucky and lhth Mississippi -~ had not reached
the sectors entrusted to their defense, when the Yankees' struck,
Since the rifle pits slated to te occupied by the Mississippians
were not under attack it made no difference, but where the Ken-
tuckians were concerned, disaster enSued.Sé
Once General Smith had given the word the rugged infantrymen
of the 2d Iowa, devloyed in double line of battle, took up the
advance. As the troops started forward, several officers glanced
at their watches, the time indicated was a little past 2 p.m.
With Colonel Tuttle at its head the left battalion commenced to
descend the timber covered eastern fdce of the hollow, which separated
Smith's line of departure from the Confederate rifle pits crowning
the opposite ridge. The right battalion led ty General Smith and
Colonel Paker followed about 150 yards in rear of the left wing.
Compary B, 25th Indiana, deployed as skirmishers, inadvertently

took up the advance at the same time. The company of Hoosiers moved

on the Hawkeves! right.57
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Four of the five other regiments constituting Lauman's attacking
force advariced en echelon on the right and left of the 2d Iowa. The
52d Indiana was on Tuttle's left., The 25th Indiana, 7th and 14th
Towa were on his right., Unlike the 2d Iowa, which surged to the
assault in line of battle, these four units marched by the left
flank, The sharpshooting 1l4th Missouri, deploved as skirmishers,
covered lauman'’s flanks, 58

Crossing the small stream at the bottom of the hollow, Tuttle's
battalion entered the abatis, Urged on by their hard-fighting
colonel, the men of the 2& Iowa commenced to ascend the western
slone, at the crest of which were located the Confederate rifle
pits. The right wing, with General Smith at its head, followed
in Tuttle's b;ttalion's wake., Pushing steadily up the hill the
grim Jowans, their fixed bayonets glistening, drove resolutely toward
the Confederate earthworks which flanked the Zddvville road, 9

On the Hawkeyes' left and right the supporting regiments like-
wise crossed the small watercourse and entered the abatis. When
their colors reached the bottom of the hollow, two of the four
regimental commanders sent their men up the opposite slope in
columns of battalions. After crossing the stream, Colonel Veatch
halted his lead battalion, pending the arrival of the other.

Once his second battalion came up, the colonel formed his unit,

the 25th Indiana, into line of battle. The regiment then started
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up the hill on the run. The commander of the 14th Towa, Colonel
William T. Shaw, deployed his left battalion into line of battle.
His right batta_ion, however, marched up the hill by the left flank, 60
Observing the Union build up on the opposite ridge Major
Turner, whose small command (three companies) was charged with the
defense of the detached rifle pits ordered his officers "to keep
a careful wateh," A little after 2 p,m, Captain Carson informed
the major "that the Federals were moving on the works in large
numbers.” Mounting his horse Turner rode to his left. Here there
was a comnanding knoll from which he could sufvey the entire area
to his front. From this point the major "could see the eneny in
two lines, and numbering several thousand, moving ravidly upon us.,"
Rejoining his small command, Turner ordered his troops into position.
He admonished his soldiers "to hold their fire until the enemy were
at close range." At this moment Turner was cheered to see the advance
elements of Colonel Hanson's crack 2d Kentucky rapidly appreaching.
Galloping toward the oncoming reinforcements Turner hailed Hanson,
who was riding with his regiment's van, and asked for help, Nith;
out taking time to reply Hanson tellowed out the command "double-
quick times march!" But by the time Hanson's gaspirg irfantrymen
reached the point of danger, the Federals had driven their attack

home.61
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The 2d Iowa's left battalion, Tuttle at its head, surged rapidly
forward "in unbroken line," without firing a shot. Not until the
Hawkeyes had menetrated to within 20 paces off the rifle pits, held
ty Turner's Tennesseeans; did they encounter any small-arms fire.
Captain Newsham, who was riding at Gener:1 Smith's side, recalled
when the butternmuts did open fire it was with "double barrelled
shot guns loaded with buckshot." Several gaps were rippsd in
Tuttle's initial assault wave by this point-blank fire., It was like
trying to stdp the tide with a broom, however, as the Iowans letting
go with a mighty cheer closed in for the kill. Reaching the rifle
pits, the Hawkeyes found that most of Turner's men had taken to
their heels. The few Conféderaies, who remained tehind, "were promptly
put to the bayonet." Having scored a breakthrough, Tuttle ordered
his soldiers to blaze away at the fleeing Tennesseszans. The Hawkeyes
responded to this command with enthusiasm. Severzl vollys had
been discharged into the fleeing greyclads, before Colonel Baxer's
panting battalion, headed by General Smith, reached the captured
works, Company B, 25th Indiana kept abreast of Tuttle's wing. The
Hoosiers gained the foe's rifle pits a little to the right of the
Hawkeyes' point of penetration. Even before the Iowans had caught
their second wind General Smith, in hopes of exploiting his

success, called upon Tuttle to redeploy his regiment and press on.
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In accordance with the general's instructions, the colonel quickly
reformed the 2d Towa into lire of hattle.®?
The other units of Lauman's attacking brigade reached the captured

rifle pits close on the Iowans' heels, On Tuttle's left the 52d

Indiana rapidly came up, Because of the rugged configuration of

the terrain over which the regiment had advanced, and the "want

1 of tactical" know how demonstrated by the recently organized
l regiment's officers the Hoosiers reached the Confederate works
in "confusion." Nevertheless, Smith ordered the Ind¥anians to
} supﬁort the Zd Iowa's pursuit of the foe.63
The 25th Indisnz, after having been deployed into line of battle,
. ) had veered to the left when the troops dashed up the steep incline.

Accordingly, the regiment, except for Company B, entered the enemy's
works at the voint where the 2d Towa had planted its colors,

Upon gaining the Rebel rifle pits the regiment was instructed,

by Generzl Smith, to support the 2d Iowa's advance.®* To the

Hoosier's right'the 7th and 14th Iowa likewise resched the earthworks.
Apparently only one of these regiments, the 7th Iowa, pressed after

the retreating Confederates. By the time these two regiments reached
the atandoned rifle pits, Porter's Tennessee Battery had commenced

to hammer the area with canister and shell, Furthérmore, the infantry-
men of the 1Eth Tennessese, from their position atop the commcnding

knoll several hundred vards southwest of the breakthrough, had
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opened Tire on the two Iowa regiments, General>5mith was afraid
that this might foreshadow a Kebel counterattzck on the exposed
right {lank of Lauman's brigade. Therefore, the general directed
the commander of the 1l4th Iowa, Colonel Shaw, to have his organiza-
tion hold and defend the western vortion of the cantured rifle pits.65
The 1l4th Missouri, deployed as skirmishers, contimued to cover the flanks
of Lauman's trigade.

As soon as the rifle pits were secured, General Smith called
for Captain Newsham. The general ordered the captain to hasten to
the rear and bring forward a section of artillery. These guns
would be emplaced in the captured works. From this vantage point
the field pieces would be used to support the attack on the new
line of resistancé which the Confederates were frantically endeazvoring
to establish on the next ridge, 400 yards to the east. Hurrying
to the rear, Cantain Newsham quickly contact=ed the officer in
charge of Battery K, Captain George H, Stone. The captzin on being
advised that artillery was needed at the front, issued mgrching
orders to Iieutenant John O'Connell's sectioh. In spite of the
difficult terrain 0'Connell's gunners succeeded in bringing their
two lO-pounder Parrotts forward. Gainine the captured position,
the ifissourians quickly unlimbered their pieces and opened fire,
After thes artillerists had placed their Parrott rifles in battery,

Colonel Shaw redeploved his regiment, the. 1l4th Iowa. Shaw did this
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with a dual objective in mind; to get his troops undercover and
to furnish support to the cannoneers.66

Ahen their volleys failed to check the Tuttle's determined
Jowans, a number of Turner's men abandoned their comrades-inearms
and commenced to drift to the rear. A large portion of Captains -
Carson's and Sample's companies, however, grimly held their
position. These soldiers contested "the ground with a courage",
Major Turner had "never seen surpassed." OverwhelmedAby the Hawkeyes
the tadly outnumbered Tennesseeans, leaving behind their dead and
seriously wounded, rapidly retreated across the deep hollow, lving
to the rear of their rifle nits. Reaching the crest of the opposite
ridgs, 400 yards to the east, Major Turner ralliec his three com@anies.
Aided by Colonel Head, who had hastened to the point of danger,
Turner quickly deployed his troops behind the ridge's tovogranhic

€7

crest,

Tane Yankee scoreda their breakthrough before BEanson's harde-
fighting Kentuckians were able to reach the rifle pits. When the
bluecoats contimued to press the attack aZter halting only
momentarily to allow Tuttle to readjust his line, they caught the
Xentuckians before they were able to complste their deployment,
Accordingly, Hanson's regiment was driven back "in confusion®

upon the vosition held by the 18th Tennessee. Here, however,

Hanson, assisted by General Buckner, was able to rally his Kentuckians,
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Indeed, the Kentuckians had been throwm into suchvdisorder that the
two officers in order to rally and form them "hzd to take at legst
twenty men by the shoulders and pull them into line as a nucleus
for formation." €8

Buckner and Hanson had bearly finished rallying the 2d Kentucky
when Colonel Head rode up. Head quickly briefed the general on the
desperate turn of events in his sector. Preparatory to bending
his efforts to organize a new defense line, Buckner sent several
of his staff officers to hurry reinforcements (both infantry and
artillery) to the scene of the Union penetration. Next, the
general, alded by a mumber of officers, hastily laid out a new main

line of resistance, Buckner's new line was located behind the

-topographic crest of the ridge, and overlooked the sour where the

detached works which the foe had just captured were located. The
Confederates knew this position would have to be held. If the
Unionists were able to emplace batteries on this ridge, they would
render the Water Batteries and fort untenable.69

Colonel Head had observed that the severe morning's fighting had
Yoreatlvy exhausted" Buckner's command. Therefore, the colonel
decided it would be a good idea if he committed a2 portion of the
fort's garrison. A messenger was sent gallooing to the fort with
instructions for Colonel James E. Bailey to hurry the 45th Tennessee
to Buckner's support. HNoving out of the fort on the double the

49th Tennessee, 300 strong, quickly covered the €00 yards which
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separated it from the point of danger, where Puckner's new defense
line was being formed. Colonel Bailey immediately devloyed his
regiment on the right of Turner's detachment., The 49th Tennessee
had reached the front at a eritical moment. As the soldiers
dashed into position, they saw that the Union skirmishers (probably
the 14th Missouri) ha& already crossed the ravine, and were nearly
one-third of the way up the ridge. Bailey's men opened a scathing
fire on the advancing blnecoats.7o

Besides ordering out the 49th Tennessee, Colonel Head sought
to strengthen Major Turner's detachment. Two companies of the
20th Tennessee had been manning the fortifications in the vicinity
of the southwest salient angle. TFollowing the return of Buckner's
command these two units found themselves temporarily unemployed.
Advised of this situation, Head sent them to reinforce ¥ajor Turner.
With the addition of these two companies Turner found his command
increased to a battalion. Tour other companies, belonging to the
30th Tennessee, continued to occupr their positions in the rifle
pits between the salient angle and Indian Creek.71

Two of the three guns emplaced in the fort also opened fire

on the attzcking Federals. Finding that no gunboats were in range,

Captain Reuten R. Ross temporarily left the Upver Battery. Accompanied

by Ordnance Sergennt Stone and several other men attached to his

battery, Ross took charge of one of the fort's two Y-pounders. With
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this pisce the artillerists "played on.the enerv's land forces over

the heads" of their comrades, with what effect Ross "could not tell®,

Simultaneously the crew manning the S-inch siege howitzer, commsnded
by lieutenant P, K, Stankiewicz, had opened fire. Apparently the
siege gun was served with good effect, because the guns sootters

reported the shells falling into the target area, 72

The five regiments of Colonel Brown's brigade were charged with
the defense of the sector of the periméter extending from the 18th
Tennessee's right flank to the knoll overlooking Indian Creek.
Brown's troops had scarcely settled into position, before anﬁexcited
staff officer galloped up to the colonel's command post, The aide
informed Brown that Buckner needed both infantrv and ar'tiliery,
in order to contain the Union btreakthrough. Without a moment's
hesitation, Colonel Brown issued orders for the 14th Mississiﬁpi,
3d Tennessee, and a section of Graves! Kentucky Eatterv to hasten
to Tuckner's support.73

The rugged Mississippisns, who had just occunied their position

in support of Porter's six guns, moved off on the double, closely

followed by the 3d Tennessee. These two regiments dashed up at

a2 mosi opportune moment., Recause at this time the Federals had

berun to press forwzrd in a determined effort to crush the Rebels!

reorganized main line of resistance. Buckrer used these two regiments

to plug a gap in his line, which existed between the 24 Kentucky's
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right and Turner's battalion's left. The Mississipnians were
deployed to the right and the Tenﬁesseeans to the left. The
section of Graves' batte;y which Brown h-d sent in response to
Euckner's call also came thundering up zt this time, In sccordance
with Buckner's insiructions, the cannoneers unlimbered their two
pieces. The guns were mounted in the emplacement which had been
previously constructed at the intersection of the new and old
defense lines, From this position Graves! artillerists could
enfilade the Federals' right flank as they moved against Buckner's
newly established line.7“

wWhen Generals Floyd and Pillow were advised that the Yankees
had secured 2 lodgement within Buckner's lines, they ordered the
L2d Tennessee, Colonel William A. Quarles commanding, to the right
wing's suppori. Quarles' unit, at the time it received its marching
orders, was stationed between Erin Hollow a2nd the dymn's Ferry road.
Cold and tenumbed as they were, Quarles' Tennesseans moved off
on the double-quick through the "mud, sleet, ice and snow." 75

Observing Lauman’s troops had seized the rifle pits flanking
the Eddyville road, Colonel Cook detérmined to get permission to
comnit his trizade. Since General Smith had accompanied the attacking
force, he was not readily available. Therefore, Coock realized he
would have to obtain the necessary scantion from General Grant. A

staff officer was sent to contact Grant, and secure the general's
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permission for Cook's proposed move. Furthermore, Cook wished to

attack and capture the enemy's batteries (Porter's and Graves')
which had commenced to rake Lauman's comﬁand with canisﬁer and shell.
While awafting the return of his messenger, information reached

Cook indicatirg the "Stars and Stripes" had teen planted on the
portion of the Confederate works occupied bty Porter's batterr,

This favorable nsws caused Cook to order his men to hold their fire,
Once this had been accomplished Copk sought to verify the reported
capture of Porte:'s position. At the same time Cook ordered his
skirmishers to rejoin their parent units. Within a few mimtes,
however, Cook was able to ascertain the "Stars and Stripes" had been
raised bty the Rebels as ruse, in an effort to decov the bluecoats
into an ambush.?%

Shortly, thereafter, the staff officer returnsd with Grant's
approval of Cook's proposal to move to Lauman's support. Colonel
Cook then ordered his trigade forward. By this time the 7th |
I1linois had reached the front and taken position on the 50th
I1linois' right. In column of battalion, by the left flank, Cook's
three attacking regiments (the 12th Towa on the left, 50th Illinois
in the center, and 7th Illinois on the right) swept forward on the
double, Surging down off the ridge, which served as their point of
departure, Cook's troops crossed the small stream at the bottom,

They then began to ascend the abatis covered opmosite slove.
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Cook's three regiments advanced against the left flank of the de-
tached line of rifle pits previously captured by Lauman's brigade,
Therefore, they received no frontal fire. Porter's guns, which

were emplaced in the perimeter's southwestern salient angle, were

able to enfilade the right flank of the attacking columns, Fortunately

for the Yankees the beaten zone was limited, and the greyclad
gunners consistently overshot their targets. In his "After Action
Report," Colonel Cook observed, "The distance being short, the
discharges caused but little damage, overshooting us just enough
to tear into shreds the colors of the Seventh Illinois ...." Cook'!s
troops entered the detached earthworks to the right of the sector,
where Lauman's brigade had scored its breakthrough. Taking position
in the rifle vits, Cook's three regiments prepared to ccver lauman's
troops.77

Lauman's brigade, spearheaded by the 2d Iowa, had resumec the
advance.- Pressing eagerl& forward in li..e of battle, Tuttle's
Hawkeyes, their flanks covered by soldiers of the 14th Missouri
(deployed as skirmishers), reached the bottonm of the ravine. The
Iowans and Missourians then began to claw their way up the ridge,

on top of which the butternuts had reformed their lines. In -the

face of a galling fire the grim Iowans slowly worked their way forward.

Before Tuttle's troops were able to reach the ridge's topographic

crest, the greyclads checked their advance, When his men were unable
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to move any furthef in the face of the constantly impacting
resistance, Tuttle ordered them to lay down, Hitting the ground the
Iowans reEgrngd the Confederates' fire from the prone position.78
On Tuttle's left the 52d Indiana moved cautiously forward,
Evidently the regimental officers had been unable to reorganize
their unit, which had reached the rifle pits in "confusion." A
large number of the Hoosiers refused to resume the advance, In-
stead of accompanying their comrades-in-arms, these individuzls
took cover in the earthworks'protective confines. From the
rifle pits the Indianians commenced to blaze away at the Confecderates
on the ovposite ridre. The range, however, was too'great. The
recently recruited Hoosiers' volleys fell short., At this time
the 2d Towa was pinred down in front of the Confederates' position.
Unfortunately for themselves, the Hawkeyes were within effective
range of the Indianians! small-arms. Accordingly, the Iowans suffered
severely as a result of the "trigrger hap7r" Hoosisrs?! fire, Colorel
Tuttle in his "After Action Report® caustically commented,
In the mean time the enemy were being re-erforced, and one
of our regiments poured a disastrous fire upon us in the rear.
I am not able to name the regiment which fired upon our rear,
but T do know that the greater part of the casualties we
received at that voint was from that source, Tor I myself
saw scme of ry men rall who I know were shot from the hill
behind us.
Dashing up to the rifle pits, where the Indianians had ensconced
themselves, General Smith put a stop to this haphazard firing. Before

riding over to another section of the front, General Smith directed

the Hoosiers to remain where they were.79
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A portion of the 52d Indiana, however, supported on the left
by a tattalion of the 14th Missouri, deployed as skirmishers, had
continued the advance in compliznce with Smith's instructions.
Reaching the bottom of the hollow, these two units commenced to
ascend the western slope. Like the 2d Towa, to their right, the
Hoosiers' and !Missourians' quickly found their forward prograss
checked br the hard-fighting Confederates.v

The 25th Indiana 2nd 7th Iowa preceded by the other battalion
of the 1l4th Missouri, deployed as skirmishers, supported the 2d.
Iowa's attack on the right. Descending the steep slope the officers
in charge of the two regiments found that their respective battle
lines had become "somewhat broken." At the bottom of the ravine,
they halted their units, while the men dressed their ranks., Zefore
the zdvance could be renewed, however, the 2d Iowa had started to
retire. In order to cover the Hawkeyes' retreat the 25th Indiana
ard 7th Iowa grimly held their ground in the bottom of the hollow,SC

The Confederate infantry, ably supported by Porter's and a
section of Graves! batteriés, easily checked the Federals® attempt
to exploit their initial success; An examiration of the %"After
Action Reports" reveals that only one Union.regiment, the 2d Zowa,
made a determined effort to reach Buckner's reorganized main line
of resistance. ttle's Hawkeyes, however, were stopped short of

the Rebel line. After lyinrg down, the JTowans contimued to tang away
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at the tutternuts "for over an hour.® Only when he was informed
that his men hzd exhausted their ammnition, did Tuttle order
them to f&ll tack, Tuttle was able to disengage his unit without
any interference on the greyciads' part. The Iowans fell btack in
good order, despite the heevy losses suffered in the attack -

8
41 killed, and 157 wounded, 1

Before the 2d Iowa's retreat additional Confederate units
reached the point of danger., The 42d Tennessee came up on the
-double. Puckner used the regiment to Plug a weak spot in his
reorganized front, which existed tetween the 2d Kentucky's right
and the 3d Tennessee's left. Colonel Head, in order to contain the
Union penetration, decided to order additional troops from his
brigade into action. Accordingly, the colonel sent a messenger to
the for with a dispatch for Colonel Cyrus A. Sugg. The latter officer,
had been left in charge of the fort's garrison upon Colonel Bailey's
departure. Sugg was directed to have part of his regiment --
the 50th Tennessee_-- reinforce Bucknef. Leaving Lieutenant Colonel
Harrison C., lockhart in command at the fort, Sugg, accomvanied by
one tattalion, moved out on *he double, ©On arriving at the front,
Sugg devloyed his battalion on the right of the 49th Tennessee,

The newcomers were used to anchor the right flank of the reorganized

Confederate defense line.82

us5




Having succeeded in concentrating six regiments (2d Kentucky,
14th Mississippi, 3d, 18th, L2d, and 49th Tennessee) and two
pattalions (Turner's and Sugg's), supported by artillery, alorg a
line whicﬁaboiénel Hanson gronounced stronger "than the one lost,”
the Confederates stonped the Union advance.83 In fact, the Yankees
were unable to hold all the ground gained, in the face of the
tremendous fire-power displayed by the Confederates. Grudgingly
giving ground the bluecoats retired across the hollow, taking cover
in the caotured rifle vpits. Buckner, however, failed to launch a
counterattack., . The butternuts were denied the chance of exploiting
this Federal set back. The reason for this failure can be attributed -
to two factors. DBuckner had overestimated the sirength of the
b attacking Union force, and the exhausted condition of most of the
Confederate troops involved. All of Buckner's infantry and artillery,
except £he 45th Tennessee and the two tattalions (Sugg's and Turner's);
had particinated in the morning's attack on the Union right. In
his "After Action Report," Major Nat F. Cheairs, commanding the
3d Tennessee, noted: "Notwithstanding they [:zis m§£7 were completely
(or nearly so) worn down by incessant fighting and fatigue duty for
eight consecutive days, we succeeded in driving back the enery,

althought they had fresh and we had exhausted troops.™ 8
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unit, and the two guns in the fort, manned bty Ross' and Stankieuriz's

The Rebel artillery (Porter's battery, a section of Graves!

detachments) blasted the oncoming Unionists with canister, shot, and

shell.

Lieutenant John W. lMorton, of Porter's battery, dramatically

described the Union attack:

Bailey's, Sugg's, and Quarles' regiments very soon reenforced
this new line, and one section of Graves' battery, under the
personal direction of the herole Graves took position at

the intersection of the new with the old lines, and as usual
was most conspicuous for its effective work. NMorton's
section of Porter's battery, which had been delaved in
reaching its former position, was promptly thrown into action
to the left of Graves, under a heavy fire. The horses were
shot down and the guns run into place by hand. Until dark
the desperate conflict raged. Lieutenant [Leverett/
Hutchison, of Porter's battery, was severely shot though the
neck. ILieut, /W. R./ Culbertson of the same battery, was
hit; and the gallant Capt. Thomas K. Porter, who, Hanson
said, "always directed his guns at the right time and to the
right place," was disabled by a severe and dangerous wound,
and was borne from the field. Capt. Porter's marked coolness
and dash, and the efficient and intelligent mammer in which
he handled his guns, elicited the unbounded admiration of all
who saw him. While being carried bleeding from the field,

he said to me, "Donft let them have the guns lorton." I
replied, "No, Captain; not while I have one man left,"

little mindful that my apprehensions would be so nearly
carried out. The cannoneers had been greatly reduced by
frost-bites, wounds and deaths, until toward the close of
this engagement I had only three men left at one gun. One of
these was wounded and left where he fell, we being unable to
remove him at the moment. Pat Kine, acting mumber one, who
was always at his post, seeing the dead and wounded lying
thick arournd us, impelled by that generous and gallant nature
and impulsive dispostion so characteristic of the Irish race,
threw himself in front of me saying: "lLieutenant, lLieutenant,
get lower down the hill, or they will kill you;" and actually
embraced me, as if to make a shield of himself to the enemy's
bullets for ny protection. I replied: "No, Pat; let us give



them one more round." He promptly seized his ramming staff
and while in the act of driving the charge home, was shot
through the heart and dropped underneath his gun, Night soon
closed the bloody combat.S5

.

Both Géneral Buckner and Colonel Brown in their "After Action
Reports" paid tribute to the role of the artillerv in checking the
Yankees' advance. The general recalled,

During a contest of more than two hours the enemy threatened
my left with a heavy column and made repeated attempts to
storm my line on the right, but the well-directed fire of
Porter's and Graves' artillery and the musketrv fire of the
infantry repelled the attempts and finally drove them to
seek shelter behind the works 2e had taken and amid the
irregularities of the ground.8

Colonel Brown cited the artillery's accomplishments in stronger

terms:

Captains Porter and Graves did efficient service in the en-
gagement with their batteries; indeed they excited the
admiration of the whole command by an exhibition of coolness
2nd bravery under a heavy fire, from which ther had no oro-
tection, which could not be excelled, Captain Porter fell
dangerously wounded by a lMinie ball through his thigh while
working one of his guns, his gunners being nearly all of them
disabled or killed. The command then devolved upon Lieutenant
Y¥orton, a beardless youth, who stepved forward like an old
veteran, and nobly did he emulate the .example of his brave
captain,87

Rebuffed in their attempt to crack Buckner's defense line, the
hard-fighting infantrymen of the 2d Jowa and the 14th “jssouri retired
into the captured rifle pits. From the protection afforded by these
earthworks the bluecoats returned the Confederates! fire. Shortlf

after his Iowans had regained the works, Colonel Tuttle was injured
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when a projectile from one of the Confederate cannoms struck the
log on which he was standing. The impact knocked the colonel to
the ground, injuring his back, and spraining his wrist. Colonel
Tuttle temporarily out of action, Colonel Baoker assumed command of
the regiment.88 The 25th Indiana and 7th Iowa held their position
in the bottom of the ravine, until after the 2d Iowa and 14th
Missouri had reached the rifle pits. Having successfully covered
their comrades-in-arms$' retreat the Hawkeves and Hoosiers, keeoing
their faces toward the foe,'slowly retraced their steps. Rezching
the earthworks these two regiments took position on the 2d Towa's
right, On mustering his unit, the 25th Indiana, Colonel Veatch found
the attack had cost his command 40 men, all wounded.8

~ After his division had failed to carry the Confederates'’
reorganized main line of resistance, Generzl Smith ordered his
brigade commanders, Lauman and Cook, to hold the captured rifle
pits., As soon 2s Lauman's troops had fallen tack into the earthworks
they were redeployed from left to right: the 2d Iowa, 25th Indiana,
7th Towa, 1l4th Missouri, and 14th Iowa. Colonel Shaw's 1l4th Iowa
continued to supvort Lieutenant O'Connell's 10-pounder Parrott
rifles. The hanless 52d Indiana was pulled out of the line Yr
General Smith. Once Colonel James l. Smith had mustered and re-

formed his regiment, he rejoined his parent trigade -- Cook's.90
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When Captain liewsham reached the front with Lieutenant O'Connell's
parrotts, General Smith told him "the guns were too light." The
seneral urged tne staff officer to procure some heavier ordnance.
;eturning’td ‘the Rtidge road, Captain Kewsham encountered Batterr H,
1st rissouri Light Artillery. At this time the Missouri artillerists
were en route fron the Union right. The batterr was under orders
to furnish fire support to Smith's command. Hailing the battery
commander, Captain Welker, Kewsham directed him to report to
seneral Smith. Following the receipt of these instructions the
cannoneers moved their three guns (two 20~-pounder and one 10-pounder
Parrott rifles) cautiously off the ridge, where Smith's division
had formed prior to the attack., Gaining the Zddyville road the
gunners drove their teams up the opposite slone, On reaching the
rifle pits Captain Welker's cannoneers unlimbered their three pisces
on the left of O'Comnell's section. Their guns placed in battery,
the Missourians began to trade shots with the Confederate field
vizces emplaced on the opposite side of the hollow. During the
ensuing duel O'Connell's section beat Welker's gunners to the punch,
dismounting one of tﬁe butternuts! guns.9l

Colonel Cook's brigade occupiasd the section of the captured

earthworks on Lauman's right. Shortly before the 2d Iowa was compelled

to give way, General Smith had ridden u» to Colonel Babceock's
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command vost. Bvidently the genersl had witnessed the advance of
the 7th Illinois. As Historian Ambrose recalled, the general called
to Colonel Babcock:

I never saw a regiment make such grand movements under

such a fire in all my military life as your's has just made.

Colonel, I thank God for vour comaand at this moment.

Charge that rebel tattery! charge it with your steel and

silence its work of death!
Accordingly, Colonel Babecock hastily formed his regiment into line of
battle, But before the éolonel could lead his men in aﬁ attack
on Porter's battery, the general glanced toward the west, Observing
that the sun was asbout to drop below the horizon, General Smith
turned to Babcock and remarked, "I countermand the order given you
to charge that battery. It is now too late; I will leave thzt work
for you to do tomorrow, 192

In addition to the 524 Indiara, the>13th Ifissouri, which had

been supvorting the four guns emplaced on the ridge southwest of
the Poor house, was also directed to report to Colonel Cook, Ey
dusk, the lissourians had rejoined Cook's brigade. The rifle
pits occupied bty Cook's command were not very extensive. To keep
from crowding his men into this limited space, Cook decided to
hold a portion of his trigade in reserve., The three regiments
already ensconced in the earthworks -- the 7th and 50th Illinois, and
12th Iowa -- would remain where ther were, while the 52d Indiana and
13th Missourd spent the night on the timber-strewn western slope of the

ridge,93
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Before returning to the front after contacting Battery i,

Captain Newsham encountered General Grant, The general asked
Newsham if "Smith wanted anything." Without having been given the
authority ty General Smith; the cantain replied the general
"wanted some of his old regiments.” Without a moment's hesitation
Grant issued instructions for Captain Rawlins to proceed to the
army's right flank., On his arrival in that area Rawlins was to
order Colonel John McArthur's brizade to report to General Smith.94
McArthur's brigade had been tadly battered during the course
of the Confederate attack on the Union right. Accordingly, the
brigade had been withdrawn into theiupper reaches of Bufford Hollow.
Here the trooos had halted., The rolls were callsd and the
command supplied with rations and ammunition. By 4 p,m. when
Rawlins rode up these tasks had been completed. ¥cArthur was
ready to redeploy his brigzade. After Rawlins had éxplained Grant's
orcders to lMeArthur, the brigade moved out -~ the 12th Iliinois in
the van. Darkness had fallen and the day's fighting had ceased,
by the time MeArthur's hard-marching troops reached the hollow south
of James Crisp's house., Before vroceeding any further lcArthur stopped
his command. A staff officer was sent to acquaint General Smith
with the brigade's arrival. The aide soon returned with the necessary

instructions. HeArthur was directed to send one of his regiments to

~the front; the other two would constitute Smith's strategic reserve

and camp in the hollow. IicArthur assigned the 12th Illinois the
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mission of tolstering Smith's main line of resistance. Greatly
nindered by the darkness, the Illinoisans scaled the abatis covered
slope and gaiped the captured rifle pits. hen the 12th Illinois
reported to General Smith, he ordered the unit into vosition on the
2d Towa's left. After the Illini had completed their deployment,
Welker's cannoneers shifted their three Parrott rifles into the
regiment's sector. lMeArthur's two other regiments —- the Gth and
41st Illinois -- spertthe night in the ravine,?5
Colonel Wallace's brigade, like lMcArthur's, had been hurled

back by the powerful Rebel onslaught on the Union right. After
being reorgrnized and replenisning their ammunition in Buffora
Hollow, Wallace's troops were again deployed into line of béttle.
Taking vosition on the righf of Thayer's brigade, Wallace's btluecoats
had helped to check the Rebels' advance. Once the greyclads had
commenced to retire into their earthworks, Wallace received a
message from Grant, According to these instruct;ons Jdallace was

to move his trigade to the left, "so as to be within easy supporting
distance of either wing" of the army. Quickly assembling his cormand
Wallace proceeded to implement the general's orders., Crossing the
valley of Indian Creek, Wallace's troops took vosition on the ridge
southwest of the Poor house., It was on this ridge that lew Wallace

had formed his division less than 12 hours before.96 :
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The section of guns telonging to Batterv D, 1lst Missouri Lizht
Artillery which had been ordered to the Wynn's Ferrv road sector
during the afternoon, was also directed to rejoin Generalemith.
Without hEQiné fired a single vrojectile the :issourians retraced
treir steos, camping for the night near the Ridge road, 7

The presence of Wallace's troops served to alarm the Confederates,
They were afraid the Yankee brass were going to use these men to
launch an attack on the sector of the Fort Donelson perimeter,
lying between the southwestern salient angle and Indian Creek. At
this time (just before dark) these rifle Pits were held by two
regiments -~ the 32d and 41st Tennessee -- and a tattalion of the
30th Tennessee., In their "After Action Reports" toth General Buckner
and Colonrel Edward C. Cook, of the 32d Tennessee, commented on
Wallace's concentration. The general pointing out "the enemy
threatened” his left, while Cook stated "the eneny” appeared in
larze force in front of us and threatened to attack us, whan night
came on,"98

When the news of the Union breakthrough reached Confederate
GHQ, General Floyd issued instruciions for Colonel John 1.
Simonton's brigade to move to Buckner's aid. At the time these
instructions reached Colonel Simonton's command post, his unit was
in the ovrocess of reoccupying the rifle pits adjacent to the Forge

road. The troops were ordered to f£all in, and the trigade moved off
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on the double, Before Simonton's men were able to reach the noint
of danger, however, Buckner's troops had contained the Union nenetration.
Furthermore, Colonel Joseph Drake's command had been unsble to
check Lew Wallace's advance on the Confederate left, Accordingly,
Floyd countermanded his orders to Simonton. The>now thoroughly
confused troons belonging to Simonton's brirade retraced their
steps.99

Once darkness had put a stop to the day's hostilities, General
Smith inspected and aporoved the dispositions madébé;ok and Lauman.
In accordance with the general's instructions the brigade comsanders
had covered their respective fronts with a strong line of outposts,
Before retiring to his headquarters, on the oprosite ridge, the
general told Cook and Lauman "to hold the position obtained during
the nicght and irmediately prepafe for a combined assault the
following morning.“loo

Reaching the bottom of the hollow, west of the captured rifle

-pits, Smith sighted "a regiment drawn up in line of battle with

about £C men with bandages on their arms and legs." Turning to
Captain Newsham the general inquired the regiment's designation.
Newsham replied the 9th Illinois. Smith then asked "what those
white bandages were on the men for?®" The cavtain answered "they
were on men who when they heard that he wanted them had left the

field hospital and joined the regiment to do and die for him,"
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By this time Smith and his staff had reached the 9th Illinois!
right flank., As Newsham recalled.‘"the grard old hero at once took
off his cap and rode down the frent of the regiment bareheaded.
The officers and men stood silent until he had Dassed, and then 3
cheer from their full hearts broke forth that told him how they |
apprecizted the mark of respect he had paid them, 101

Reaching their field headquarters, Smith and his staff discovered
their tents had Leen converted, during their absence, into hospitals.
To provide a measure of comfort the officers xindled a large camp
fire at "the foot of a white oak tree." After the Union officers
had’ discussed the day's activities and the desperate work anticlipated
in the morning, they lay down in the snow, and sleot as lLest they
could, 102

Except for the sporadie exchanges on the pickst line the Union
troops, occupring the captured rifle vits, spent a quiet night., The
soldie;s were compelled to remain underarms, but at the same time
they were permitted to build camp fires., These warming fires enabled
"them to rest more comfortably, "

Toward the close of the dav's action on the Confederates!’ right,
Generals Floyd and Pillow visited Buckner's comrand vost, After in-
specting and giving their appréval to Buckner's dispositions, the
two generals returned to their headquarters. Once darkness had out
a stop to active hostilities, Buckner called upon his regimental
commancers for large working parties., These fatigue details were

given the task of throwing up earthworks along Puckner's new defense
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O,R., Series I, Vol. LII, pt. I, 13; Q,R., Series I, Vol, VII, 226.

Tbid.

0,2,, Series I, Vol. LII, pt. I, 8; O.R., Series I, Vol, VII,

221, 223.

0,R,, Series I, Vol, VII, 221, 223; Source Pook, 1008.

C.R,, Series I, Vol. VII, 228-229, 231-232; 0. R., Series I,

Vol, LIT, pt. I, 10; Source Book, 935.

Source Book, 935, 971.

2.8., Series I, Vol, VII, 333.

Ibid., 344-343, » 35C, 354, 357.

Teid., 228-229; 0.R., Series I, Vol. LIT, ot. I, 10; Source Book,
$35, 971,

QR., Series I, Vol. VIT, 228, 231-232; O.R,, Series I, Vol. ILII

pt. II, lO; Source EOOk' 935.
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O.,2., Series I, Vol. VII, 232; Source Book, 935.

Q.R,, Series I, Vol. VII, 333, 34k, 378; Source Book, 674675,
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Q.R., Series I, Vol. VII, 228-229; Q.R., Series I, Vol. LII,
pt. I, 8; Source Book, 935.

O.R,, Series I, Vol.LII, pt. I, 9.

O.R., Series I, Vol. VITI, 228.

Ibid., 231-232; O.R., Series I, Vol. LIT, pt. I, 9-10, Lew Wallace

in his article published in Battles and Leaders wrote of the
attack in highly colored terms:

Taking Lauman's brigade, General Smith began the advance,
They were under fire instantly. The guns in the fort

Jjoined in with the infantry who were at the time in the
rifle-pits, the great body of the Confederzte right wing
being with General Buckner. The defense was greatly fsvored
by the ground, which subjected the assailants to a double fire
from the beginning of the abatis. The men have said thot

"it looked too thick for a rabbit to get through." General
Smith, on his horse, took vosition in the front and center

of the line, Occasionally he turned in the saddle to see how
the alignment was kept., For the most vart, however, hs neld
his face steadily toward the eneny. He was, of course, a
conspicuous object for the sharp-shooters in the rifle-pits,
The air around him twittered with minie-bullets. Erect as

if on review, he rode on timing the gait of his horse with
the movement of his colors., A soldier said: "I was nearly
scared to death, but I saw the old man's white mmstache over
his shoulder, and went on."

On to the abatis the regiments moved without hesitation,
leaving a trail of dead and wounded behind. There the fire
seemsd to get trebly hot, and there some of the men halted,
whereupon, seeing the hesitation, General Smith put his eap
on the point of his sword, held it aloft, and called out,
"No flinching now, my lads? ~- Here —- this is the way!

Come on!" He picked a path through the jagged limbs of the trees
holding his cap all the time in sight; and the effect was
magical. The men swarmed in after him, and got through in
the best order thev could -- not all of them, alas! On the
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other side of the obstruction they took the semblance of
re-formation and charged in after their chief, who found himself
then between the two fires. Up the ascent he rode; up they
followed. At the last moment the keevers of the rifle-pits
clambered out and fled. Wallace, "The Caoture of Tort

Donelson, "Eattles and Leadars of the Civil War. I, 4273.

Al]l the "After Aetion Reports® éubmitted by the participants
agree on one point; the left wing of the 2d Iowa, led ty Colonel
Tuttle spearheaded the Union attack., General Smith, Colonel Bzker,
and Captain Newsham rode at the head of the 2d Iowa's right battalion,
which followed in the wake of Tuttle's wing., Murthermore, the
Confederetes'held their fire until the Towans ﬁad driven to within
2C paces of the rifle pits. While the Federals did not use their
firearms until after they had crossed the earthworks.

The source for Wallace's account in Battles and leaders is probably

the story submitted by the Missouri Democrat's correspondent date
lined Fort Donelson, Februarv. 17, 1862. The reporter wrote:

The hills at the point are among the most precipitious of

those uvon which the enemy were posted, Selecting the Second
and Seventh Towa, and the Fifty-second Indiana for the storming
party, Gen. Smith deflected the main portion of his divisien

to the right, and having succeeded in engaging the attention

of the enemy at this point, himself headed the storming

party and advanced upon the works from his extreme left. It
was a most magnifieient sight. Unaonpalled bt the perfect

storm of bullets which rained about him, the General on norse-
tack, and with his hat on the point of his sword, preceded his
troops, and insnired them with furore there was no withstanding.
Source Eook, 773-774.
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wounded at this time; The 49th Tennessee's historian, Polk C.
Johnson, recalled:

No braver or better soldier ever died, He [30b§7'went into
the battle upon a large white horse, and being himself a

very large man, was a fine target Zor the sharp-shooters.

He was shot through the breast by cne of these, and when shot
put his hand on his breast, and saving he was shot, started

to the rear. Several men followed him, and he would have
fallen from his horse in fifty yards, but for their
assistance., The men managed to get him to his quarters.
During the night he was carried to the boots a2t Dover to

bte sent to Claksville with the other wounded. Two tozts were
at the wnari, one fastenad to ths tank, and the other cn

the side of this bost. He was nlaced on the first bozat to be -
carried through to the second; in crossing from the one

hoat to the other the boats separated -- the men holding his
legs let loose and his body fell into the river, and he would
have been drowned had it not teen for his faithful old colored
servant (Uncle Abram Robb) who, holding his arms, pulled

him into the boat. He died at his home February 17, 1862,
Source Book, 1371-13272.

0.R., Series I, Vol. VII, 378.

Ibid., 4C1.

Tvid., 323, 348-349,

Irid., 333, 345, 348-349, 350-351.
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16-20 During the advance through the abatis the 12th Iowa
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men killed outright and twenty-five wounded, making a total
in killed and wounded of thirty-three out of forty-eight
officers and men engaged actively at the guns, The re-

mainder of the company were drivers, teamsters, and artificers,

ard, with the horses, were nrotected in a ravine some distance
from the battery. Source Book, 1258,

9,8, Series I, Vol., VII, 229-230; Roster and Record of

Iowa Soldiers in the War of the Rebellion, Vol. I, 98.
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UICOTDITIONAL SURRENDZR

Charter I

Y

The Confederates Decide to Capitulate

Nightfail on February 15 found the Confederate
(}\‘_/ 2 ""””’MI t.
troops back in their rifle pits after thalr attemnt to cut
their way through Grant’s investing army'hzdébesn"fT&Sf?Etﬁd.
Except on the extreme right, where Brigadier Ceneral Charles

F. Smith's division had seized the detached line.of rifls

Pits guarding the sector where the Eddyville road entered tha
- < X (& 3

baing badly exheusted by the day's fishting, the Confederates
had 12t a large musker of thalir comendes either dead or

wounded on the snow-covered ridges and in the hollows where

LY Iy 2 a : B s Tl IR 1 P B
the armies had struzsled zins: dawn., Prisadier Generszl) Jobn

B. Floyd -~ self-hypnotized by some strange delusion --

telegrached his superior, Generzl Albert S, Johnston,
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announcing that won a groat victory,

Even after the advent of darimess, it wos rnot too

late for the vajority of the Confelerates to csenrs from Fort

Don=lson, At this time, the bluecoats had not reoccupisd in

strength the area adjacent to the Forge road. Furthermore,




the Charlotte road was 5till open, though passage over
Smith's Ford was rendered difficult by. the backwater from the
Cumberland, ﬁivergent and con{licting opinions among the
Rebel brass, however, served to prevent an evacuation of the
Fort Donelson area during the early part of the night,
Rather than act, Brigadier Generals John B. Floyd and Gideon
J. Pillow talked of ways of extricating the army from its
embarrassing position. In this way, valuable time was wasted,
By midnight, the Confederate ambulance corps had gathered in
all the Rebel wounded, who, along with the sick, and the Unioﬁ
prisoners, were loaded on stesamboats arnd sent to Clarksville.
About 1 a.fm., in response to a summons fron
General Floyd, all the genersl officars, th2 hrigads, and tho
regimental commanders assembled gt the Rice house. As soon
as he was in;or:rd that most of th= officers were vresent,
Floyd called the gathering to order. First, Floyd informed
the assembled officers that his scouts, who were operating on
the cast side of the Cumberliand, hac “cuﬂi 4 that another
Union cormvoy {(cormosed of 1% transports) had tied up at the
landing four wiles below the Waler Zatteries, AL this wnoment,

Floyd contimiad, Union troovs were being disembarked.
[% -~ (=1

(Floyd's information was correct. A convoy with five




infantry regiments aboard -- the lith and 15th Illinois, the
23d Indiaﬁé, the 56th and 78th Ohio -~ reached the Fort
Donelson area on the evening of the 15th,) Since it would be
impossible for the Conféderates to hold their ground in the
face of these reinforcements, Floyd directed his officers to
have their men un&er arms by 4 a, m. At that hour, the
Confederates would evacuate the Fort Donelson perimeter,
marching out by wgy of the Charlotte road. |

An air of urgency was added to the situation when
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ice B, Graves, The first reported thot

largz force of Yankees was being massed on the ridge
opposite Dnckner's wirg: the seccrd statad that ~trang Union

&

onfederate
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ontingents had been obvsarved wmovin {
right toward the Wynn's Ferry road, After these evil tidings,
Floyd dismissad the officers, -
friendly atrcesphere of tha Bie: house, itho recainder of the

army spent an uncomfortable nizht on the lines., In

accordance with Colonel John C. Brown's instructions, the

units of his brigade "stood to their arms". The only troops




not under arms werelthose assigned to fatigue parties. These
groups were kept tusy strengthening and extending the new
fortifications, which had been laid out following the loss of
the rifle pits covering the Eddyville road,

It was about 2 a. m., when Brown returned frém the
Hice house, As soon as he reached his command post,’Brown

issued instructions for his regimental commanders to recall

their fatigue parties and for the battery commanders to spike

their guns. After this business had been attended to,
Brown's soldiers moved out of the rifle pits and marched into

Dover. Thoughi it had not been announced, it was the

\ e

understanding among the officers and msn of BErown's brigade

5]

that the generals had determinsd to evacuate the Fort
- N 4
Donelson perimeter,

Returning to his headquarters from the meeting,
Brigadier Ceneral Dushrod R, Johnson preparad to carry out
Floyd's orders, 3By 3 a. m,, Johnson had pulled 21l his
soldiers out of the trenches, This time, however, Colonel

Adolphus Heiman's brigade did rnot vemain behimdl, as it had on
the previcus morning, when Jeohnson's greycelads marched out,

Heiman's soldiers brought up the rear of Johnscrn's column as

it pushed cautiously ah=ad, 4s on the previous night,

Johnson massed his wing on the Charlotte road, north of the




fortifications.

When Colonel John W, Head received orders to moﬁe,
his brigégé'{hto Dover, he issued insiructions for Captains
Bell G. Bidwell's and Thomas W, Beawmont's companies which
manned the big guns emplaced in the Lower Battery to rejoin
their parent units, After the officers had formed and.
mustered their organizations, Head's brigade evacuated Fort
Donelson and marched to Dover.

Following the departure of Johnson and the brigade
commanders, Generals Floyd, Buckner, and Pillow remained in
Dovef. While amxiously waliing for 4 a, m. to arrive, the.
ihree generals passed the tims in Pillow's headguariers at
the Rice house. A senior membsr of Pillow's staff -~ Colonel
John €, Burch -~ had been in an adjoining room during the
briefing. After the brigade and regimental officers had

spersed, Pillow sent for Colonsl Burch. Whsn he entered

¢l

¢

the generalls rcom, Burch was directed by Pillow to asserible

the staff, >Hastening forth, Burch quickly informed the

office which was located in one of the upstairs rooms of the

house, Throwing on his clothes, Henry descended the stairs




and enterad Pillow's rcom, Here, Henry was informed of the |

generals' dscision to cut their way out of the Fort Donelson }

. .

-

area. Pillow directed Henry "to gather up all the papers and

books belonging to ... [his/ department". Whereupon, Henry ,. ‘
left the general's room, returned to his quarters, and

proceeded to execute the order which he had been given. As

soon as he had completed his task, Henry rejoined the generals.

| : After awakening Hernry, Colonel Burch proceeded to

the quarters of Majors William H. Haynes and J. Wyatt Jones. |
Haynes was Pillow's chief of commissary, Jones was in charge

of the quertermaster department. Apparently, these.two.

. | officers wers rot billetad in the Rice house -- since, by the ‘ ‘
time they reported to Pillow, a hitch had developsd in the- v i
Confederate plans for the evacuation of the Fort Donelson

perimeter,

Piliow's headquafters with a dispatch from the commander of

one of the units vosted in the Forge road sector. Perusing

s}

% the message, the zenerals dizcovered that ths troops.

| oeccupring the trencshas in that area were 2ble to roer dogs

barking in front of their lines., This led the soldiers to
believe the Federals were reinvesting their position.

Learning this distressing intélligence. General Floyd

A Yittle befovre 2 2., w., a courier rode up to




. 10
directed Pillow to send scouts to check on this report.

‘ g Pillow detailed two trusted.men to reconnoiter and

% see if the Federals had re-established their position astride
the Forge road. Within a short time, the scouts returned teo
the Rice house. By the time the two were ushered into-

Pillow's room, Colonel Burch had rejoined the generals., The

scouts stated, "the enemy's camp-fires could be seen at the
same places in front of our left that they had occupied
Friday". Pillow was not "satisfied with the truth of the

report”. He determined to investigate further, and sent for

.

Colonel Nathan B. Forrest and Major John E. Rice. Basides

. ovming the buildinz where Pillsow had established his quarters,

11

|

‘ L3 k] faFal
Rice served on the general's staff.

} Since Rice was already in the house, he reached

Pillow's rcom first. The generals, with Pillow taking the

lesd roceeded to guestion Hize closely on the geography and
b2 v L&Y Jukly

pass, While this interview was taking place, two of Pillow's

sides -- Lisutenants Charlics F. Vacriin and Hunter Nicholson —-

s 12 . .
entered th= roon. Replying to the questiions of the

.

generals, Rice gave a "decidedly unfavorable" account of the

(9]

13

l the character of the roads over which the érmy—would have to
|
|

condition of the Charlotte road.




When he was dismissed, iiajor Rice told the generals
that Docto_rqf W, Smith was "more familiar® with the
Charlotte>¥oad than he, 1 Dr. Smith was immediaﬁely sent
for., Having accompanied Rice to the house, Smith was |
eagerly awaiting his summons. When he entered the room,
Smith recalled that General Floyd placed bafore him:

«se a map of the battle-ground of

Fort Donelson, which had been drawm by
~ General Buckner. Finding that I

‘understood the map and was familiar with
the ground, roads, and creeks, General
Floyd requested me to go out on the ...
/Charlotte/ road and investigate and
examine the ford of Iick Creek, He
requested me specizally to ascertain the
d=oth of the water in said ford, whether
or ot it was possible to cross it on
horseback, and to report ag 500N as
pracsticable to him ... . +

When Colonel Forrest reached Pillow's quarters, the
gapéréls were dis~ussing the informztion obtained from lajor
Rice and Doctor Smith, Halling TForrest, Piliow told the
cavalryman that informaﬁion had been received indicating
fhat ths Yankees had reoccupiéd'the ground frem which they
had been driven on the wmorninz of the 15th, The hard-hitting |

Forrest express=d dicsbelief. He uoluted out that whon he

-

had left that portion of the fisld, esrlier in the evening,

" there had been no signs of Union activity, Pillow countered




with the scouts' reports. Reinforced by Forrest's poéitive
opinion, which coincided with his own, Pillow ordered the
cavalry ieader to have a patrol visit the Forge road sector.
Its mission would be to verify or disprove the reported
Federal occupation of that area. Simmltaneously, Forrest
would have "two reliable men" ascertain if Smith's Ford,
where the Charlotte.Road crossed Lick Creek, were passable,
Furthermore, these twovscouts were to see if the TFederals had
established a roadblock on the Charlotte road. 16

Reing a man of action and not werds, Forrest

1+ into the night. Arousing two of his most trusted

stalkad ol

men, the colonsl gave them the task of reconnoitering the

Charlotte Road. Dr. Smith accompanied the scouts. No Union

patrols were encountered and the scouts reached Smith's Ford
without any diffic;lty. Crossing the stream, the Southernsrs
found that the water Jjust touched their saddle-skirts.
Having sﬁccessfully completed its mission, the scouting party
retracad its sts 17

In the meaﬁt'me, Forrest had sent two other trusted
scouts -~ Adam R, Johneon and 5. H. Martin —; to check on the

purported Yankee activity in the Forge road sector. After

being gone about an hour, Johnson and Martin returned, They

informed Forrest that the only Federals they had ohsarved



near the Forge road were "tp° wounded, and vossibly some few

stragglers searchlng for the killed and wounded", The fires

-

seen and reported by the other scouting parties, Johnson and
Martin stated, were the smoldering campfires abandoned by the

bluecoats on the morning of the 15th. In an effort to keep

warm, the wounded had rekindled these fires. 18

Immediately following the departure of Forrest's
scouts, the officers in charge_of the commissary and
quartermaster departments reported., Major Jones arrived
first, closely followed by Major Haynes., Iieutenant
‘Nicholson had besen called intp.an ad joining room, where he
remairzd for a few minutaes, %hen he returnsd, the lisuten- b
recalled:

v o Major Jones ... Was Jjust entering
the room. General Pillow at once
agproacnnd hiz, ard taking bhim z little
Jtn/ one side, exploined to him that it
had tesn determinaed Lo evacuzts the place,
and that he mast prepare to burn the
quartermaster's stores in his hards,

Major Jonss inguired at what time,

General PiWIOH replisd, YAbout doyhreak;
avout 5:30 of 1ock;V lnjor Jonss 12ft
very soon,:and I did nié seze him in ths
roon afterwards ... .

11

When he reached Pillsr's quarters, lisjor Hoynss was
immedintely accosted by the gensral. As in the case of Major

Jones, Pillow took Haynes aside. After informing the major




of the decision to have the army cul its way through the
enemy's lines, Pillow ordered him "to destroy all the
commissary stores' and_then escape across the river, Refore
taking leave of the general, Haynes inquired when the orders
were to be executed., Glancing at his watch, Pillow replied,
1At 5:30 o'clock,™ 20
Following the departure of Jones and Haynes, a very

excited scout was shown into the room, He annouﬁced that he
had just returned from the Forge road sector. He reported,
"the woods were porfectly alive with treops, and that their
canp-fires were- urning in every direction”, Pillow was
skaptical of eny intellizence indicating that t&a
hluseoats had reoccupied their former positlon asﬁride the

. [
Forge road. FHe accordingly fiant another scout to report on

the situvatisn, 21

Shortly thereafter, the party sent to check on the
Charlotte road returnad, The scouts reported the "overilowad

valley [of Lick Cree&? was not practicable for infantry; that

he soft rmud was about half-lez deep, znd that the wates lat

O

«t

the ford/

wns avout saddle-sidirt deep to the horozs, anl th
there was a zood deal of drift in the wav', Whsn question=d
> W L

by Pillow, Dr. Smith cor}yborated the cavalrymen's statements,

Previously, the generals had been advised by their medical

11




authorities that a number of the troops were suffering from
frostbite,. -Consequently, this matter was given some weight,
when the generals determined their course of action., In view
of the cold weather and the depth of the water, the Rebel
brass decided that the infantry would be unable to use tﬁe
ford. 22

Having abandoned the plan to utilize the Charlotte
road to evacuate the Fort Donelson area, the generals
endeavored to find another way out of their predicament.
General Floyd inquired, "Well, gentlemen, what is best now to
be done?" Uhén neither Pillow nor Buckner promptly answered,
Floyd repeatsd his qﬁestian, addressing the former by name.

Pillow remarked, that it was difficult to

- mum

determine what was best to be done, but ... j}@J was in favor

-4

of cutting our way out.”

Al

Floyd then asked Puckner what he thought ought to
o

23

be done. ' ' |
Buckner, taking the flootr, statsd that he:

«+. regarded ths position of the.

armgy 'ug desperate, and  that an athenr
to exiricate it by ancther battls, in the
sufffering and exhausted condition of the
troops, was almost hopeless, The troops

had been worn down with watching, with

LV

labor, with fighting, Many of them were




frosted by the intensity of the cold; all
of them were suffering and exhausted by
their incessant labors. There had been
no regular issue of rations for a mumber
of days and scarcely any means of cooking,
Their ammnition was nearly expended., e
were completely invested by a force fully
four times the strength of our own, In
. their exhausted condition they could not
have made a march. An attempt to make g
sortie would have teen resisted by a
superior force of fresh troops, and that
attempt would have bteen the signal for
the 31l of the water batteriss and the
presencs of the enemy's gunboats sweeping
with the fire at close range the
positions of our §§E‘troopa, who would
thus have been assailed on their front,
rear, and right flank at the same instant.
The result would have been a virtual
rassscre of the troops, wore dispeartening
effectithan a surreh“er. B

Contimiing, Gensral éuckner expressed the opinion that it
would cost Floyd thres-quariers o:
to cut his way through the enemy's lines. DIuckner stated,
"he ald not think any gensral had the right to maks such a
sacrifiée of numan 1ife”, 25

BEven if the Confederates were able to steal a march

-

on the Yanke=s and slip oul of the Fort Doncslson porimetor,
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ieved, they would be followed and cut to pleces.
orrest assured Bucknsr that his cavalry would ve

able to cover the aray's retreat. General Floyd, however,
J .

sided with Buckner. The commanding general stated that their




1

force was so demoralized as to cause him to asree with General

Euckﬁervas>tp their vprobable loss in attemptiné to cut their
- v .

way out,

Forrest did not view the tactieal situation in the
same light as Floyd and Buckner did. The cavalryman
confidently announced he "would agree to cut .,. [his/ way
through the enemy’s lines at any point the general mighf
designate, and ... could keep back their cavalry, which
General Buckner thought would greatly harass our infantry in
retreat,"

Either Floyd or Buckner replied, "they {the enemy)
would bring their artillery to bear ou us",

A

At this rewark, the thoroughly disgusted cavalrywan

.
left the roon. 2o

With the proposal for the Confederate armyv to cuf
its way out disposed of, Pillew offersd another suggestion.

He stated:

2
trenches; that by night our stsambtoals
that had taken off the prisoners and our
oo [umanded/ men would return; that
during the nsxt night we could set our
troogs on the right bank of the river,
and that we could make our escape by 27
Clarksville, and thus save the arrmy.

3

General Buckner expressed strong opposition to

14




Pillow’s plan to hold the Fort Donelson perimeter for another

24 hours:” The West Pointer observed. that his right was
already turned, and a portion of the entrenchments was.in the
Yankees' possession. From the vantage point gained, BDuckner
believed, the foe would be able to launch a massive attack on
his reorganized defense line and capturé the Water Batteries.
Bueckner said that Be was confident the Federals "will sattack
my lines by light, and I cannot hold them for half an hour."

General Pillow, who was sitting next to Buckner and
immediately fronting the fireplace, interrupted, "Why can't
you?? He then addedf "I think you can hold your position; I
think you can, sir.¥

Buckner hotly retortsd, "I know ry position; I can
only bring to bear against the enemy about 4,000 men, while
he can opdose me with any given muibze, ! #S

‘To reinforce his statement concerning the condition
of his command, Puckner bbserved:

You, gentls man, noy that yesterday
3

morninz I considered the Sscond Kentucky
(nanrvn‘ﬂ) Regiment as ;mnod

there was in Servion; e
their conditi unrdij

when L learnsd 2nemy was in their
trenches (which were to our extress righ
and detached from the others), before I
could rally and form them I had to take
at least twenty me2n b the shoulders and
pull them ipis line as a nucleus for
Pormﬂtéor. <7
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Coﬁtinuing, Buckner remarked that he understood tﬁe
principal reason for the defense of Fort Donelson was to
cover the~retreat of General Albert S. Johnston's armyvfrom
Bowling Green to Nashville.. T Johnstén had not yet reached
Nashville, Buckner observed, the Confederates should attempt
to hold Donelson, "even at the risk of the destruction of our
entire force, as the delay even of a few hours might gain the
safety of General Johnston's force", 30

Floyd interrupted to anrounce, "that General
Johnston's army had already reached Nashville".

Buckner again pointed out "it would be wrong to
subject the arry to virtual massacre when no good could
reéult from the sacrifice”. He then expressed the opinion
"that the general officers owed it to thelr men, when further
resistance was unavailing, to obtain the best terms of

1 . . 31
capitnlation possible .M

General Floyd agresd with Buckner on this point.

Regarding Gensral Bucknér's statement as a.
rejection of his plan to hold the Fort Tonelson area for
another 24 hours, Pillow stated, "Gentiemen, if w2 cannot cut

our way out nor fizht on thers is no alternative left us but

capitulation, and I am determinsd that I will never surrender

the command nor will I ever surrender myself a prisoner. I




2
will die first. " 32

Floyd chimed in, "Nor will I; T camnot and will mot
T

surrender,‘but T must confess personal reasons control me."

General Buckner replied, "But such considerations
should not control a general's actions", 33

Floyd acknowledged that personal cénsiderations
influenced his decision, "but nevertheless such was his
determination', Sh

General Pillow spoke up, informing the officers
that "he thought there were no two persons in the Confederacy
whom the Yankses would prefer to capturé than himsslf ang
General Floyd" Pilldyyw then askad Floyd's opinion as to the
propriety of his accompanyirg him.

Tovthis inquiry, Floyd replied, "that it wasva
questica for every.man to decide Tor kimself®,

tiext, Pillow addressed the same question to Bucknsr.
The Kentuckian remarkasd he "ecould only reply as General Floyd

had done, that it was a question for each officer to decide

o s s . i, w7 .
for himsel®, and that in ... Lhis/ own case ... Ihe/ regardad

— e —— e

it as ... [nis/ duty to remuin with ees [1is/ men and share
their fate, whatever it might be.v 3.
While this discussion was taking place, Colonel

Forrest re-entered the room. The fiervy colonel inquired "if

17




they were going to surrender the command", Buckner anncuncaed

that they were,

"This was more than the cavélryman could stomach,
He remarked that he had not come to the fort for éhe surpose
of surrendering his command, and he would not do so if his
men would follow him through the investing lines. Forrest

stated he "intended to go out if ... [£§7 saved but one man", 3%

Overhearing the conversation between Buckner and
the colonel, Floyd announced "he would take his chances with
I Forrest",

Addressing Buckner, Floyd asked him "if he would

] — 3 +
’ male the surrendar®, 37

s it could e

o

a capitulation would be zs bitter to ... Ihin

| to any one, but ... l.e regarded it as a nscassity of our
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| sense of duty to separate ... [his/ fortunes from those of
| = 7 8
eee [hig/ command®, 3
‘ Floyd then said, "General Buckner, T place you in

comnand; will you permit me to draw out wy brigadai®

"Yes, provided you do so before the snewr, act upon
I 1y’ P

| my communication', Buckner remarked,




Floyd, facing Pillow, stated, “General Pillow, I
turn over ry command." |

Pillow exclaimed, "T pass it.*"

General Buckner said, "I assume it; bring on a
bugler, pen, ink, and paper." ?he general then sat down at
the table and began to draft a message, addressed to Géneral
Grant, 39

As Buckner sat down at the table, Forrest turned to
General Pillow and asked what he should dé‘ Pillow replied,
"Cut your way out." The cavalryman wheeled about and strode
out of the room, preparatory to making arrangements for his
brigade's escare, “0-

Immediately following Forrest's devarture, Pillow
asked, "Gentlemen, is there anything wrong with ry leavingi®

Floyd replied, "Every man iust judge for himself of
that, "

Pillow answered, "Then I shall leave this place."
At that, General Pillow left the foom. 1

Encountefing Pillow in the passage, Colonel Burch
(The colonel had alzo ieft the room.) asked the general, "if
there was any possibility of a misunderstanding as to his
position',

Pillow remarked that he thought not.
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Burch, however, believed it would be wise if the
general again discussed the situation with Floyd and Buckner.
Pillow then re-entered ﬁhe room.‘uy2 Taking‘avseat between
the two generals, Pillow said, "Gentlemen, in order that we
may understand each other, let me state what is ny position;
I differ with you as to the cost of cutting our way out,.but

if it were ascertained that it would cost three-fourths of

the command, I agree that it would be wrong to sacrifice them

for the remaining fourth,"
Generals Floyd and Buckner replied, "We understand
w 13 |
you, general, and you understand us,

Floyd, Pillow, and the latter officer's staff nous
1aft the rcom., As he was walking out, Major Haynes asked
Buckner "if Pillow's order to destroy the commissary stores
should be carried outh,

The general answersd, "Major Haynes, I countermand
the order." Buckner now returnsd to his headcuarters, which

. . . L -
werz located in the Dover Hotel, .

vinile the tlwes generals argusd, the soldiers had
bean kept standing in rarks, shivering will the cold, C. 7.
o Tennssses recalled, "The coevyls camp-firss

blazed brightly all around us, and looked chesrful emnough as

we stamped our feet in the snow. We expected orders to cut

20




our way through them,

but instead we were ordered back to the
fort oese o" 14.5

M

‘ost of the units received orders to return o the

rifle pits. Colonel Brown's br;gade retraced its steps and

by daybreak reoccupied the fortifieations west of Indian

Creek, *® Tot all of the heavy artillerists or the troops of

Colonel Hezd's brigade returned to Fort Donelson as ordered.~

Among the individuals, who declined to retwrn to the fort,

and escaped befors

the surrender were Colonel Eead and
L7 ’

Captain Bidwell,

In thair eagern2ss to escape from the area, the
]

generals avparently Torgot 2ll about Gensral Johnson's

command. Johnson first began to suspoct that something wag

atoot when Floyd's Virginia regiments moved off toward the

landing, Waen no orders arrived, Johnson began Lo grou

Lo IS e T Y o P e
"patlent, Firally, Johnson sant an aide to headguarte

with the information that his command was formed and resady to

nove, The staf? officor soon returned with a note fren

General Buckner, Glancinz at

;
the nessage

Buckner was now in command of the garrizon, Fartheroors




Johnson that the gene?al was looking for him. Johnson
accordingly ﬁfoceeded to the Dover Hotel, ﬁere, Johnson
first learned of the decision to surrender. At this time,
General Buckner was absent, having gone to search for Johnscn.
One of the staff officers theréfore dirécted Johnson to
establish contact with the Union ocutposts and request thenm
not to fire on his troops when they returned tq thelir camps,
Johnson then retraced his steps.

Within a few minutes of.his return, one of Buckner's
aildes rode up and handed Johnson a message signed by the
genaral, Searning the dispatch, Jonuoon receivad formal
ification that the command of the troops holdin: ths Fort
Ponelson perimeter had devolved upon Gensral Bucimer "by the
order of General Floyd", uckner 2lso informed Johnson that
he had Ysent a flag to Censral Grant and during the
correspondence and until furthér crders", the Confederates
would refrain from making any hostile demonstration., To kezp

™ - Fyed e o 3 - mnt e
the Federals from firing on his meun, Duckner reguezsted

.

-Johnson to send a flag of truce party through his lines,

This party wo *ld inform the Yankees, who were holding the
right flank of the irvestment lines, that Duckner was
endeavoring to establish contact with General Grant. In

addition, the truce party would make ingquiries regarding the

22
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location of Grant's headquarters,

‘ﬁerr directing Major W. B. Rogers and another
officer to get in touch with the Federals, Johnson issued
instructions dismissing his brigade commanders, Three of
Johnson's brigade (Baldwin's, Drake's, and Simonton's) were
quickly put in motion, By dawn, these three units had
reoccunied their former positions, 50 Colonel Heiman's
brigade, however, did not return to the front. Instead,
Heiman's troops milled around in the Dover area, 51

Having determined to save his mounted brigade, if

vossible, Forrest returnsd to his encaﬁpment. Ths field and
company officers were hurriedly susuioned to ths colonsl'is
quartzrs, Az soon a5 the officers had asserblad,

tersely explainad the tactical situation., He informed his

Furthermorz, the colonel declared that “he would lead fortih
all who desired to accompany him", Next, Forrest inquired

as to the munber who wished to hazerd the attempt, The rerly

F

ey

was unanimous.. After directing the officers to arouse their
men, Torrast dlamissed then, Since Lisutznant Colonzl Georga
Gantt of ths Sth Tennessee Cavalry Battalion was not present
at the meeting, Forrest sent lajor David C. Kellsy to

2

acquaint him with the situation,




Within a few moments, the cavalry encampment was
alive‘withfactivity. After the men had packed their gear,
they were formed énd mustered. By 4 a. m., the officers of
the 3d Tennessee reported that their trodpers were ready to
march, Torrest, however, was troubled when he failed to hear
an&thing from Colonel Gantt., Major Kelley was again sent to
see what had happened to Gantt's battalion. When the major
returnad with the informetion that he had been unable to
locate Gantt, Forrest passed the word for the.cavalrymen to
move out. Riding out of the ravine where the camp was
located, the head of the colurn turned‘into the Charlotte
road, ‘

Besides his own regimant, the 24 Tennessee, Forrest
was acconmpanied by Cavntain S. B, Williams' company of the lst
Kentucky Cavalry. Colonel Gantt's battalion and ths two
other companies of the 1zt Keﬁtucky Cavalry which werse
attached to Forrest's brigade refus=d to try to escape., A1l
told, abteut 500 cavalrymen followed Forrest 2s he headed
eastward away from Dover. £Lpproximately 200 stragélers fron
other comnands trailed along bshind the grim horsemen, 55

A lisutenant and thrae men Had been sent ahead to

see if the way were clear. Refore the head of the column had

proceeded very far, these scouts returned with evil tidings,
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They told Forrest that a strong Union force had blocked the
road, begesp determined to see if the men were telling the
truth, He therefore called for volunteers. When no one
fesponded, hé turned over the cormand to Major Kelley. Next,
Forrest told Kelley that he would personally reconnoiter the
line of march., If he were killed, Forrest contimed, Kelley

fwould do the best he could, bﬁt mist, in the meanvhile,

advance along the road upon which thsy had set out." .After
being joined by his brother, Lieutenant Jeffrey Forrest, . the
colonel headed up the road.

Reaching the area where his patrol héd reported‘
that they had sesn the blugecoats, the Forrest brothers reined
in their horges, They were unable to see or hear arything
which might indicate the pressnce of a Union roadblock,
Advancing vauti&u:ly,_tho o Corfaderate officirs watched as
"the supposed Federal battle array was spesdily resolved into
a line of fencing, formidably staked with short rails into
somewhat the resemblance of a line of infaniry in the din
light and gfay atmospnere of that early hour". Subsequently,

! Yy

Colonel Forrest expressed the opinion that this

znce had

b

also been mistaken by the scouts, whose report had carrizsd so

mich weight in producing the decision to surrender. H

After having made this discovery, Colonel Forrest




énd his brother wheeled their horses to the right and rode up
onto Dudlé&fé Hill. Reaching the scene of the prévious
rorning's combat, the two Confederate officers came upon a
mumber of camp fires, Clustered around the fires were a
number of wounded Union soldiers. In answer to the officers!
inquiries, the bluecoats stated that the only men they had
seen during the nigh£ were scouts. Convinced that the
Charlotte road was still open, Forrest and his brother

rejoined the column. In view of what he had learned, the

- colonel felt it was his duty +o relay this informztion to

General Buckner. ut, upen reflecting on the situaztion, ths
colonel decided it was too late; he knew that steps had
o . iy 55

already been taken to surrerder the army.

Shortly thereafter, Forrest's vanguard rsached
Sith's Ford. AL this point, Tick Creelg enlarged by the
backwater frombthe Cumberland, was about 100 yards across. A
thin sheet of ice covered the creek near the bank, The
strearn locked like a formidable tarrier, Torrest azain
called for é volunteer to test the depth of the ford. As no
one came forward, the colonel rode bis horse into the icy
stream. Crossing the creek, Forrest found that the water was

"about saddle-skirt deep". The rest of the command quickiy

followsd the route pioneered by the colonel., As soon as the



last of his troorers had reached h° right banx of Lick Creek,

I"oz-re_,t ordered the march resumed, Leaving the Charlotte

road, tHe column filed into the road leading to the Cumberland

Iron Works. Major Kelley

left to guard the Junction.

cavalry in case it sought to follow Forrest,

Kelley's combat patrol rejoined Forrest
appeared, 56

with one company was detached and
Kelley was to eéngage the Union
At daybreak,

» Since no Yankees had

With scouts and {lankers thrown out, Forrest's

comand moved at g deliberate pace as it withdrew,

from freezing,

at frequent intervals,

column camped 20

retreat. On the l?th;
the following d
It had been quyd'

Forrest on his dash throuvh the Union lines.
Buckner had given him parmis n 1
Floyd charzed his mind, He determined fo HEE
to. cut his way through tha 4
rmembers of his staff 1o tell Colonels John by

Gabriel C. Wharton, and Major

27

the march was resumed,

the troopers were forced to dismount

Hightfall on the 16th found

miles from ths scene of the disaster,

At 10 a. m. on

'~
ay, Forrest's troopers reachsd Hushville, 27

S original intention .to accompany

58 But, when

hin own

William N, Brown, of the

1.
o

1vestin? lines. The genera

yo

sion to withdrew his command,

ooDs

sent

.cCausland and




decision to capitulate. Besides tel

ling these officers that
Floyd would not surrender, the aides informed them of the

general’s_determination to fight his way out of the Foprt
Lonelson trap. Earlier (in accordance with General Johnson's
instructions), McCausland, Wharton, and Brown had pulled their
troops'out of the rifle pits., Moving to the_Charlottehroad,
the officers started to deploy their troops on the ground

where Pillow had marshaled his attacking column 24 hours

59

before.

“hile his troops were taking poéition astride the
Charlotte road, Floyd learned that two steamboats were
sch9duied to reach Dover befors daylight. This information
caused Floyd to change his plans, Hé determined that, in
view of the reportedly all tut impassaﬁle condition of the
ford, he would use the boats to ferry as many troops as
azress the river, Having made thie cecision, Floyd
sent an officer toiacquaint MbCauslénd, Wharton, and‘Brown

with the chanpe in plans. These officers were directed to

march thsir trocps "to the steamboat—landlng, to exbark on

one of the two boats momenlarily expactodt
At the larding, Major Browm, not having a alesar
picture of what was expacted of his command (the 20tnh

Mississippi), obtained an interview with General Floyd. The
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general told the major "that we would embark according to the
rank of [;h§7 commanding officers". In that case, McCausland's
and Wharton's brigades Qould precede Brown's regiment when
they went aboard the transports. Floyd also ordered Brown to
put "a strong guard around the steamboat landing, to prohibit
stragglers from going aboard", Upon the receipt of tﬂese

instructions, Brown stationed his Mississippians in a semici

61

recle,

around the wharf.
It was almost daybreak before the two anxiously
awaited steamboats tied up at Dover. The transport General
Anderson, tihe larger of the two, had "on board about 400 Taw
troops". Floyd imme&iately commaﬁdeered the boats and
ordered the bewildéred recruits ashore. Hardly wsre thes
vessels emptied before McCausland's Vifginians clambered
aboard., The boats then erogsed. the river, and theo troops
were digembarked on the opposite side. After 2ll the soldiers
had gone ashore, the transports recrossed the Cumberland,
preparatory to picking up arother load. As soon as the bosts
touchied the bank, Wharton's troops throngsd atoard.
Meamwnile, the news of the fmpending surrender o1
spread like wildfire through the Confedsrate caros, Hajor
Brown recalled that many of the soldiers flocked “to the

river, almost panic-strickesn and frantie, to make good their

RN
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escape by

Artillery

getting aboard" one of the boats. 62
Captain John H. Guy of the GoochTand Light
described the hurried evacuations

We grose from our quiet place of
repose [in the Wyrn's Ferry road sectop/
and packed our knapsacks. Upon looking
around we failed to see any of our troops.
The works had been abandoned. The
cordition of affairs was not comprehended
by us [the persomnel of the Goochland
Artillery/. We, however, proceeded to
the wharf .,., which was nearly two miles
distant. The strange situation of our
troops was discussed. Upon our arrival
at the wharf we found assembled a large
mmber of our soldiers, many of whom were
mich excitad. I then saw a steamer of
considerabls dimensions lardin:
our troops [iicCausland's/ on ...
right bank/. I was igporant of ti
of the poeuwliar proceedings zof

the tine, T did oot undarstand them; Imt

very soon I fully comprahended the irue
cordition of affai=a ard cravity of the

Rl
tion, especially when I sov various
ol wrovisions and wanitions of wor
being thrown into the river, and I
determined not to be captured, if there
Was any possible means of escape, The
steamer General Anderson was just
rewraing for arother load of soldiers,

-

:
. . PN B Y ol T s o o~ 4o la
and 1y only hopa of escsps was on the

steamer. T ancioasly awaited its return,
5 tead ol cowl: JA

above whar g tanding.

thousand soldiers had now congrezated at
the wharf, and the possibility of ry
escape seemed very improbable. To force
my way through this immense body of men
was irpossible, This was a predicament,




indeed, delay was dangerous, T at onca
resolved, if possible, to get on board of
that steamer. The only chance was for me
to wade the surging Cumberland river for
some distance. Whether justifiable or
not, I had a horrid conception of a
prison pen., I proceeded to make ny way
in the direction of the steamer, keeping
as near as possible to the bank of the
river, though up to ry waist in mud and
water, and coming in contact with melting
Snow and ice most of the time. After no
little perseverance I succeeded in
accomplishing wy object, though before
reaching the steamer I was nearly over my
shoulders in the water, very cold, and
much exhausted., On board of the steamer
there happened to be a barrel of whiskey,
which had been bayoneted by soldiers, I
needed a stimulant, and at once procured
some in a tin cup and drank it, then took
a positlon by the engins and warsed and
dried myself as thorougnly as possible,

The members of my battery also came
off on this steamer, onz of whom, Privete
Perlkins, was pulled out of the water ints
the stezmer by a colored man.

The cemmotion among our soldiers at
this time was very great, mary of them
were frantic with excitement, and
attempted to get on board of the steamer,
though f3jiled to accomplish their
object,

This chaotic scens caused ¥ajor Brown to worry lest

the boats depart without his command, At

were about 200 officers and men milling around in the space

between his regiment and General Anderson,

nis tise, there

Finally, Brown




decided to send his adjutant to inform Floyd that the

Mississippians were readj to embark. Boarding the:transport,.
the adjutant spotted Fleyd stanﬁing on the deck of the
steamer with drawn saber, shouting, "Come on my brave
Virginia boys." Unable to get a satiéfactony answer from the
general, the adjutant rejoiﬁed Brown. Sirmltaneously, Brown
received a report that Floyd and his aides were struggling to

keep the stragglers from boarding General Anderson.

From his vantage point on the shore, it seemed‘to
Major Brown that there was room enough én the boat for his
soldiers. If Floyd wanted the stragglers cleared out of tha
way, Brown knew his ﬁississippians Teould have‘cleared the
bank inia momant's timeh. RBefore this excitemsnt had abatod,
General Buckner sent for ¥Major Brown. The general informed
thz major "that unless the Sgeambudt left the laniing
immediately he woé]ﬁ have a bomb-shell thrown into it¥., OUne
of Buckner's staff carried a similar message to General Floyd.

xtrems courze of achtion, Buckner

o

In justificaticn of this
pointed out that "we were in danger of being shelled Ey the
puncoats ol the enzwy, as he ha %urrendered the vplace, and
the gunboats were or might be at the fort", Furthecrmore, the

general stated that both his and the Confederacy's honor

Wb
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recuired that, under the terms of the capitulation he had
sign=d %ith General Grant, everything under his cormand
should be turned over to the I“ecler'als.'65

Upon being dismissed, Brown rejoined his regiment, -
intent on making one final effort to get his troops aboard
the transport. The major, however, was foo late. When
Buckner's aide told Floyd that the transport would have to
leave, near panic ensued. The straggiers, who were milling
around on the shore, made a wild rush for ths boat. Seeing
this, the captain informed Floyd that the boat would be
swamped unless he shoved off immediastely. Just as the sun

2rol fnderson pulled

=

started to riss over the horizon, G
»

w3

3

away frowm the wharf, A4s they watched the two trancports

start upstream, the Mississippians bitterly observed that ot
over 50 men were visible on Gonsrzal Andsreon's desk. The.
reginent then Ystacked avics in pertect order, without the

65

least intimidation, but full of regret",

In the wake of the decision to capitulate, Gerneral
Pillow arousad Lieutenant Coloazl Jererr 7, Gilmsr. Aftor
telling th» chief engineer of the surroicikr, PL010ow invilod
Gilmer to join his staff, since it had rot been ineluded in

the surrender. The colonel readily acceded to the general's

proposal, 67




Shoptly after the arrival of the transports, Major
Rice hailed Pillow. He informed the general that he had
procured a small flatboat (four feet wide by 12 feet long)
from the opposite side of the river. Rice then ferried the
general and his staff across the Cumberland, The officers
waited on the right bank of the river until the transports
shuttled McCausland's trigade across., Aiong with the troops
came the horses belonging to Pillow and his staff. Securing
their mounts, the officers started for Clarksville.

McCausland's infantr however, was focrced to hike to the
Vs

63

same destination over ice- and snow-coversd roads.
Pillow reached Clarksville during the late
afternoon. Here, Pillow rejoined General Floyd aboard

General Anderson. The two transperis, with Wrartonis Lidigade

and the stragziers from a nusber of other units avoard, had
tied up at Clarksville several hours earlisr. Taking the
troops with them, the tuwo gensrals procesded to Nashville,
where they srrived at 7 a, m. on the 17th. 4As Lhe fwo

steamooats approacred the landing, the officurs and men

teheld a disgusting spectacle, General Floyd reported:

The rabble on the wharf were in
possession of boats loaded with
Government bacon, and were pitching it
froa these boats to the shore, and



carrying what did not fzll into the water ' ‘
by hard and carts away to varicus places
in the eity. The persons engaged in this
reprehensible conduct avowed that the

~reat had heen given them by the city
council, ©9 :
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UNCONDITIONAL SURRENDER

Chapter II
The Federals March In

On the Union left, Smith's troops spent a disagreeable
night. The Union officers knew that they had captured a key
position with their late afternoon attack, They accordingly
warned their troops to be on the lookout for a Confederate
counterattack, The soldiers of Colonel Jacob G. Lauman's brigade
and the 12th Tllinois of Colonel John McArthurts command which
were stationed on the extreme left remained under arms throughout
the long, cold night, 1

Colonel John Cook's brigade, which was posted on Laumants
right, vas permitted to get some rest, Cook's troops, hovever,
were aroused at an early hour, After his soldiers had eaten a
"scanty breakfast", Cook.was called to General Smith's headquartorg.
Cook was directed by Smith to have two of his regiments relieve
Lauman's men in the rifle pits flanking the Eddyvills road, 1Two

-more of Cook!s regiments would be used to sapport the two in the
rifle pits. His fifth regiment would be held in reserve. Since
the Tth T1linois had seriously depleted its supply of ammunition

(which the ordnance department had been unable to replenish),
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Cook determined to hold that unit in reserve., About this time,
several ordnance wagons reached the front, Before sending his men
into the trenches, Cook decided to let them refill theip cartridge-
L2~

In the meantime, dawn had started to break, Suddenly, the
attention of Lauman's dog-tired soldiers was drawn, by the notes
from a bugle, to the Rebel rifle pits on the opposite side of the
hollow, This sound called the Yankees' attention to a white flag
which the Corf ederates were displaying., After ordering his men not
to fire, Lauman sent Lieutenant Colonel James C. Parrott of the 7th
Iowa to see what the Rebels wanted. Within a few minutes, Parrott
returned and told Lauman that a Confederate officer, Major George.
B, Cosby, wanted to see him, Lauman hastened to the spot, and
received from Cosby a letter from General Buckner addressed to
Brigadier General Ulysses B. Grant. Informed that this message
contained a proposal for the surrender of Fort Donelson Confederates,
Lauman quickly relayed it to General Smith's headquarters., Suith,
in turn, carried Buckner's letter to Grant. 3

Walking into Grant's headquarters at Mrs, Crisp's house,

Smith handed Buckner's communication to the comandihg general ,
The message drafted by Buckner read;



Sirs In consideration of all the

circunstances governing the present situation of

affairs at thim station I propose to the commanding

officers of the Federal forces the appointment of

~commissioners to agree upon terms of capitulation

of the forces and post under my command, and in

that vien suggest an armistice until 12 ofclock

to-day. .

Grant immediately replied, acknowledging the receipt of
Buckner's letter, and curtly adding, "No terms except unconditional
and immediats surrender can be accepted, I propoéo to move
inmediately upon your works." 5 |

At the {ime that Crent's answer reached Buckner, only a
small proportion of the garrison had returned to the rifle pits,
Furthermore, a number of the artillerists had spiked their guns
when they had marched into Dover. The gunners assigned to the
Water Batteries had not had time to return to their pieces, The
supply of ammunition available to the garrison also was getting
short, Worse s Buckner believed that he detected signs that a
number of the Confederate units were beginning to fall apart and
were becoming badly disorganized. For the better part of the past
four days, the garrison "had been almost constantly under fire®,
To make matters more disagreeable, the weather had turned bitterly
cold on the evening of the 12th, Thus, from Thursday night until

Sanday morning, Buckner reported, the iroops "had suffered intensely




in a heavy snow-storm and from intense cold, almost without shelter,
with insufficient food, and almost without sleep®. This condition
had led, in Buckner's opinion, to a weakening of the will to fight. & -

At this time, reports from the front indicated that Smith's
division was massed for an assault on the northwestern sector of
the perimeter., To oppose this massive attack, Colonel Brown had
less than 1,000 men in position. With the exception of the
Charlotte road, every road leading into the Fort Donelson perimeter
was blocked by the Federals, After having weighed these conditioms,
Buckner decided that the only alternative left open to him was to
accept Grant's terms. | Buckner drafted his reply:

The distribuﬁion of the.forces under my

command incident to an unexpected change of

commanders and the overwhelming force under

your command compel me, notwithstanding the

brilliant success of the Confederate arms

yesterday, to accept the ungenerous an

vnchivalrous terms-which you- propose.

When Buckner's message reached his headquarters, Grant had
his adjutant, Captain Jokn A. Rawlins, draw up several orders
calculated to insure an orderly and\speedy disarmanent of the
Confederates, GCensral C, F. Smith's division was to occupy the
portion of the perimeter west of Indian Creek, including Fort -

Donelson; Brigadier General John A, McClernand's division was to

garrison the area east of Indian Creek, In selecting their camps,




the two division commanderswould be governed by two criteria —
security and comfort, Brigadier Gensral Lewis Wallace's division
was to return to Fort Henry, Grant wanted the forts on the Tennsssee
held in force, 9

All the public property falling into the Union hands was to
be turned over to Captain Algernon S, Baxter of the quartermastar
corps, McClernmand and Smith would each detail 100 men from their
commands to assist Baxter. Pillaging and the appropriating of public
property for private use was strictly forl_:idden. Grant called upon
hisl officers to see that this order was strictly enforced, 10 _

The Confederate prisoners were to be disarmed as rapidly as
possible and collected in camps ne:ar the Dover landing, Unless
General Bu‘:'kner— object.ed, the officers wers to remain with their
units, Befom being transferred to Cairo, each Rebel would be fssumed
two days' rations, Prisoners were to be allowed to retain their
clothing, blanksts, and any of their private possessions which they
carried on their persons, The commissioned officers would be
peraitted to retain their side arms, 1t o

As soon as Buckner's communication acceding to Grant's terms
had passed through the lines, the Confederats scldiers began to
display white flags along the works, The news of the surrendsr

reached the fort and the Water Batteries a few minutes after the
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troops had returned to their positions, One of Buckner's aides
galloped up and told Colonel James E. Bailey, who had taken charge

-of the t_trlg_a_dg after Colonel Head's departure, to raise the white
bk i

flag, Curses both long and loud followed the receipt of this order.
Since nobody anticipated a surrendsr, there was no white flag
available, Finally, Ordnance Sergeant R. L. Cobb of ﬁme 50th
Tennessee procured a white sheet, which was run up, 12

Since his brigade had spearheaded ;he assault on the
Confederate rifle pits covering the Eddyville road, Colonel Lauman
asked Gensral Smith to let his ‘troops have the ﬁonor of ehtaring
the works first., Smith agreed to Lauman's request, specifying
that the 2d Iowa have the post of honor when the column marched.
After receiving Smith's approval to his proposal, Lauman quickly
put his command into ﬁotion. With drums beating and colors
flapping in the breezs, Lauman's brigade proudly moved off, The
Eddyville road served as the line of march, Entering the
perimeter, the bluecoats saw the Confederates "drawn up in line,
with their arms in great hQaps". Colonel Lauman thought the
greyclads looked "quits woe-begons" as the victors swung rapidly
along, Vhen the 2d Iowa reached the fort, they planted their
"colors upon the battlements beside the white of the enemy”,

After all of his men had entered the fort, Lauman permitted them




to camp, Lauman would be in charge of the fort; his brigade would
constitute its éarrison. 13

Generdl Smith's other two brigades, Cook's and McArthurts,
followed Lauman's soldiers as they passed throaugh the works, These
two units bivonacked on the ridges and in the hollows west of
Indian Creek, Details £rom Cook's and McArthur's commands were
assigned the task of guarding the prisoners and captured public
property, U

While the communications were passing back and forth between
the opposing ccmmanders, Union off;cers on the right were preparing
to renew the attack, Lew Wallace had his soldiers under arms at
an early hour, Preparatory to assaanlting tﬁe Rebel rifle pits
covering the Wynn's Ferry road, Gensral Wallace sent one of his
staff officers, Lieutenant Addison Ware, to see Colonel John M,
Ihayer. Ridi.ng over to Thaysr's command post, Ware directed the
brigade commander to shift his unit to the right., After the
regimental commanders had formed and mustered their men, Thayer
ordered the march to begin. Battery A, 1st Illinois Light
Artfllery accompanied the brigade as it moved eastward. To
conceal its march from the Confederates, Thayer's column moved

down into Bufford Hollow, Guided by Lisutenant Ware, Thaysr

turned the head of his column into the Forge road. Ascending
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Dudley's Hill, Thaysr!s soldiers moved into pesition on the right
of Calonel Charles Cruft's brigado The gunners of Battery A
unl imbered their six plsces on the crest of the ridge. 15

W{ﬂe ihayer's troops were deploying on his right, Gensral
Wallace had his other two brigade commanders, Colonels Charles ‘
Cruft and Morgan L. Smith, form their troops along the Wynn's Ferry
road ridge. It was Wallace's intentim to launch a massive assanlt
on the left flank of the Fort Donelson perimeter "about Sreakfaat
tine™, Since his troops were being concentrated within range of
the Rebel earthworks, Wallace was surprised when the Southernsrs
failed to open fire, It appeared to the general that perhaps the
Confederates' will to f£ight had been sapped. 16

General McClernand also had aroused his troops befors

daybreak, In accordance with the instructions which he had received

from Grant on the-previous evening, McClernand alerted his three
brigade commanders to be ready to support Smith's and Wallace's
attacks, 17

Having compls ted his dispositions, Gensral Wallace eagerly
awaited an order from Grant which would send his men rushing
toward the butternuts' entrenchments, The absence of any
opposition caused some of Wallace's soldiers to speculate on the

possibility that the Southerners had 3aid down their arms. The
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sight of the Confederate flag flying over the fort, faintly visible

"in the dawn's early 1ight", served to squelch these rumors, 18
Suddenly, ons of Wallace's aides exclaimed, "Thers -

what's that?"

"Where?", asked another.

o "Theres ~- coming over the breastwork®, replied the first
officer.

Glancing 'taward the rifle pits, Wallace observed that two
Confederates had ridden through a gap in the fortifications. One
of them carried a white flag affixed to a pole like a lance.
Fearful lest the greyclads utilize the flag of truce to reconnoiter
his position, Wallace shouted for Captain Frederick Knefler to find
out what the Rebels wanted. Putting the spurs to his horse, Knefler ‘
galloped foruafd and stopped the Southernsrs before they reached l
Wallace's picket line., After a few words with them, Knefler tumed |
his horse around, Rejoining Wallace, the staff officer reported: {

The bearer of the flag is Major /M. E./ ‘

Rogers, of Mississippi, He brings a request |

from General Buckner that you refrain from 1

further hostilities as he and General Grant

have been in correspondence about a surrender,

and they have reached an understanding, The

major has a dispatch for Grant whish he wants
permission to deliver in person,

Wallace considered this "great news indeed -~ news to Justify




a display of excitement", The general, however, did not consider
Hajor Rogers' statement entirely satisfactory. He detsrmined to
ask the uto ofﬁcars some additional questions. Following a rather
stift 1ntroduct.o:7 ceremeny, Wallace inquired of the Confederates,
*Do I understand, gentlemen, that the surrender is psrfected?"”

%I do not know if a formality will be required®, the
officer who had accompanied Major Rogers replied, "With that
exception it is a surrender."

Satisfiad with the greyclads' answers, Wanace !.nqnired,
"Are you raadv to give possession?” '

"Yes", the butternuts replied, "The troops are drawn up
in their quarters, arms stacked."

Subsequently, Wallace recalled, "At this time I felt a
quick thrill, which if the reader pleases, may be set down to a
recognition of an-opportunity and an irrestible impulse to get
thers /Tnto Doves] first.” 20

Wallace lost no tims. He ordered one of his staff officers,
Lieutenant James R, Ross, to escort Majaor Rogers to Gensral Grant's
headquarters, 2' Ross was also directed to tell Grant that Wallace
was moving to take possession of the forti.fications. Captain

Kneflar was instructed tog

10




ese ride to the brigade commanders, and tell
~ them to move the whole line forward, and take

possession of persons and property. Tell them to

8ee to it personally that their men are kept in

close check -- that I want the business done as

delicately as Eossibla. Not a word of tsunt --

no cheering, 2 ‘

The officer who had accompanied Major Rogers looked at
Wallace gmtefully. moréupon, Wallace asked him if he knew
where Gensral Buckner was quartered. The Confederate replied
that he had 1eft the general at the Dover Hotel, After informing
the Rebel officer that he and Buckner were personal friends,
Wallace suggested a visit to the general's headquarters, Seeing
that Major Rogers had not yet departed, the officer borrowed the
flag of truce. On doing so, he remarked, "You won't need it."
Then, turning to Wallace, he said, "Our people are in a bad humor;
but T will be glad to have you go with me." 23

Guided by the Southern officer, Wallace and his staff
passed through the Rebel lines. The Union officers rods into towm,
accompanied by their guide, and drew rein in front of the Dover
Hotel, Wallacs dismounted and entered the bullding., Here, he
found himself in a shallow hall, The general stopped and asked
his gulds to be good enough to give his name to Gensral Buckner.
Passing through a door at the far end of ths hall, the Confederate

officer disappeared from view, When he returned to the hall, the

11




officer told Wallace %to walk in"., He did not accompany Wallace, 2U

' Entering the dining room, the general found Buckner seated .
at the head.of -a table, Eight or ten members of Buckner's staff
vere seated at the sides of the table, Wallace recalled that
upon his entry Buckner rose. The Rebel general met him in the
center of the room, "grave, dignified, silent; the grip he gave ...
ﬁallaée , however, was an assurance of welcoms quite as good aa
words", 25 |

Tarning to his comrades seated at the table, Buckmer,
waving his hand, remarked, "Gensral Wallace, it is not necessary
to introduce you to these gentlemen; you are acquainted with them
all.® The officers roses, came foﬁard one by one, and shook the
Union general's hand, /Wallace rscalled that he had met every one
of them two years before when he was General Buckner!s gueat at
the encampment of the Kentucky State Guard in Louiii.sville. Two of
Buckner!s staff -~ Major Alexander Casseday and Lieuisnant Thomas
J. Clay ~- had won Wallace's esteem at the time of the Louisville '
encampment. The latter was the last to come forward, As young
Clay extendsd his hand, he turned his face to one side, Wallace
remembered that Clay "cried like a child -~ and I could see

nothing unmanly in his tears”, 26 _
Next, Buckner wanted to know if Wallace had eaten any




breakfast, When Wallace remarksd that he hadn't, the Confederate
said, "I'n .afraid you are a little late, but we will 'see." The
general called for his Negro servant. When the slave thrust his
head through the door, Buckner told him, "Another breakfast here."

In response to Buckner's request, the servant brought in
another place setting, Taking a seat, Wallace prepared to partake
of his breakfast, His meal consisted of corn bread and coffee.
The Confedesrate officers made no apology for the limited menu,
which was the best their kitchen could provids. Nevertheless,
Wallace decided in his "own mind that the surrendsr had not béen
any too soon," 27

During and after the meal, the conversation became §u1te
animated. The subject discussed was the war and, more particularly,
incidents in the Fort Donelson oéarat.ions. It amused Wallace to
observe how steadfastly the Confederates clung fo their belief
. that the Federals had 50,000 men with more arriving hourly,
Since this opinion helped soften the pangs of defeat, Wallace
chose not to enlighten then, 28

Finally, Wallace sald something to Buckner about the
"old flag". As the Union general recalled, "it was an expression
of wonder that his congress gave it up rér a new one," With this,
Buckner slammed his hand down on the table with a bangl "The ald
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flagl®, he shouted, "I followed it when most of your thousands out
yonder were in swaddling clothes == in Mexico ~- on the frontier —=

and T love it yet."

Wallace knew that Buckner's statement was not msant for
retort, He,. therefors, held his tongue, ‘

Buckner ingquired, "What will Grant do with us?"™ This
qQuestion caused Wallace to pause for a moment bafore answering.
Having collected his thoughts, the Union officer replied:-

" I can't say. But I now General Grant,

and I know President Lincoln better than

General Grant, and I am free to say that it

is not in the nature of either of them to

treat you, or these gentlemen, or the soldiers

you have surrendered, other than as prisoners

of war, ' ,

After Wallace had finished, Buckner remarked, "I thought
as much," Continuing, the Confederate officer commented, "The
only favor I have to ask 1s that I may not be separated from my
friends here,® Buckner then inquired if it were proper for him
to bring the matter to Grant's attention, Wallace thought that
he should, >°

At the time that Gensral Wallace rode through the
Confedsrate lines, Grant's order regarding the disposition of the
troops had not reached the Wymn's Ferry road sector, Wallace

accordingly had directed Cruft to march in and take possession

1k



of Dover. As soon as Cruft gave the word, the bands struck up
a 1ively air, and the brigade marched off. Passing through the
works, Cruft's soldiers quickly occupied the town., A soldier
in the Lth Kiaaisaippi, Ben H, Bounds, sadly recalled Cruft's
troops tramping over i:he breastworks "with one band coming down
one ridge playing Yankee Doodle and another ... down another

ridge playing Dixle and we sitting mms with our arms stacked," %

Wallace's other two brigades (M. L. Smith's and Thayer's)
did not get to entei- the fallen stronghoid. Before they could

take up the advance, a staff officer galloped up and told the

. .
brigade commanders of Grant's decision to have their units proceed

to Fort Henry. McClernand's troops accordingly followed Cruftts
into the perimeter, 1Iwo brigades (Colonels Richard J. Oglesby!s
and I;eonargl-F. _Rosa') entered the Confederate works by way of the
Wynn's Feri'y and Forge roads; Colonel William H, L. Wallace's
used the Pinery road as its line of march, In compliance with
Grant's directive, McCle rnand had his troops establish their
camps in the hollows and on the ri&ges south and east of Dover, 32
When General McClernand's troops took position near the
town, a private dashed into the two-story square brick courthouse.
Within a few moments, he had completed his task, The stars and
stripes were aéai.n waving gracefully from the cupola of the




courthouse. In the meantime, the soldlers had started inspecting
the town. Dover, they found, contained a number of houses, a
fou bnlldiny~ formerly used as stores, a doctor's office, and a
dflapidated church., The town, as was to be expected, had
suffered considerably during the battle, Nearly every building
had been converted into a hospital, Trees had besen cut down,
fences burned, windows broken, and a number of buildings razed
and used for fuel,

In the basement of one of the stores, the bluecoats found

a Rebel arsenal, There were piles of rifles, old shotguns, many

of them ticketed with the owner's name, In another building was
located the Confederate commissary department, Here, were
hogsheads of sugar, barrels of rice, boxes of abominable soap,
and a few barrels of flour. 33

The Union navy also sought to get into the final act of
the Fort Donelson drama. At daybreak on the 16th, Commander
Henry Walke, having heard rumors that the Rebels were about to
surrender, ordsred Commander Benjamin M. Dove to take the
ironclads Louisville and St. I_-_gt_:_!.;g up the river and see if he
could induce the foe to surrender to the navy. (Up to this hour,
t_he ‘crew of Carondelet had been unable to complete temporary

repairs, and the flagship was, as yet, unable. to get under way.)

16



‘ - Casting off with his two ironclads, Dove observed, on approaching

1 the Water Batteries, that two white flags were flying over the
upper on;t.(}hg gunboats stopped, while Dove transferred to a

¥ - tug. Afterva flag of truce had been hoisted, the tug proceeded
up the Cunhe‘rland. The small boat pulled in to the shore

immediately below the Water Batteries, Here, the commander was

officer. Dove dsclined to receive the sword, believing that it

net by a Confederate major, who tendered his sword to the naval}_ .
was proper to "consult with Ceneral Grant" first, Taking the
major on board, the tug again headed upstream. As soon as the ‘
| | veassel tied up at the upper steamboat landing, Dove proceeded to
{ the Dover Hotel, where he was informed by the major that Buckner
maintained his GHQ. 3l
] Reaching the hotel, the naval officer, accomp#ni.ed by the
major, headed for the dining room, Discovering the door closed,
1' ) Dove knocked. In response to the acknowledgment, "Come in", Dove
| entered, As he advanced toward the table s Dove observed that a

i .

|
a ranking army officer (General Wallace) was breakfasting with the 1
Rebel brass, After introducing himself to Buckner, Dove addressed i

several questions to Wallace regarding, as the general subseqixently
" recalled, the terms of the capitulation, Wallace then explained |

the situation to the naval officer and told him that he was




momentarily expecting General Grant. After scme general convérsatlon,
Dove retired from the room and reboarded the tug. 35

Fo:.!.lowin‘g the naval officer's withdrawal, Wallace told his
alde (I.ieuienant Ware)‘ _thgt he was highly suspicious of the navy's
designs. The genorai‘ femarked "that the navy seemed to be abroad
. very early; they were looking for swords, perhaps. I flattered
myself, however, that this time I had been about three-quarters of
an hoar ahead of him," 3 |

About thres-quarters of an hour after Dove's exit, General
Grant, accompanied by his staff, rode up to the hotel, Despite.the
brusque tons of his demand for “unconditional surrender®, Grant,
when he arrived at the hotel, was, to use Buckner's wofds, "very
 kind and civil and polite". In the course of their conversation
(which was friendly), Buckner told Grant that if he had been in
command of the Confederate forces during the investment, the
Federals would not have been allowed to make an unopﬁqsed approach
on Donelson. Grant replied that if Buckner "had been in command
vee /ES7 should not have tried in the way ... /Ee7 did." 37
Continuing, Grant added facetiously that Pillow need not have
been so anxious to escape, "If I had captured him", Grant said,
"T would have turned him loose. I would rather have him in
command of you fellows than as a prisoner.” 38

18
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In the meantime, the crew of Carondelet had effected
emergency repairs. The vessel, for the first time since its
fearful hagmering on the llth, was able to make way, Casting off,
the ironclad started up the river. As the gunboat pulled away
from the landing, Walke signalled for the gaily decorated
transports to follow, While en route up the river, Carondslet
passed Louisville and St. Louis. Hailing the two ironclads,
Walke ordered them to accompany him., Shortly thereafter, the
convoy drew abreast of the now silent Water Batteries, A 1ittle
over 36 hours before, the Union gunboats had been pounded
unmercifully by these same guns. As the vessels chugged slowly
up the swollen river, they "steamed past Fort Donelson, thick
with Confederate soldiers, -- past the intrenched camp of log-
huts, past a school-house on a hill, above which waved the hospital
flag, -~ and on to Dover, the gunboats thundering a national
salute the while,” 39

As soon as the gunboats and transports had arrived off
Dover, -Commander Dove boar&ed Carondelet. Reporting to Walke,
Dove informed his superior that the Rebels had surrendered, but
he had been unable to determine under just what conditions,
After religious services, Carondele£ started for Cairo, where
she arrived the next morning, St. Louis and Louisville would
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remain at Dover until ordered elsewhere, or until a fall in the

stage of the river compelled them to return to the Ohio River, ko
A number of the transports, including Grant's headquarters

boat (the steamer New Uncle Sam), tied‘up at the lower landing,

One of the first men to go ashore was the noted newspaper
correspondent, Charles C, Coffin. Clambering up the bank, the
newspaperman rambled about t.he area, He pronounced the
Confederate prisoners a careworn, haggard, x;alancholy looking lot,
Upon being questioned, the Rebel soldiers all told the same story -=
they had fought well, but had been outnumbered, Furthermore, they
stated that there had been discord and disagreement among the
gonerals., Floyd and Pillow had escaped; Buckner had been left
holding th‘e' baé. The Mississipplans and Texans were espeé:lally
‘incensed against Floyd and Pillow for having deserted them,

"Floyd always was a d,...d thief and sneak." said one, Others
swore with mighty ocaths that "they would shoot Floyd as they would

a dog, if they could get a chance", a

The uniforms and equipment of the Confederates made a

lasting impression on the Yankees. In his wandering, Coffin came
upon a squad of soldiers hovering around a fire, Some of the
Rebels had wrapped themselves in old patched bed quilts which
they had brought vith them when they had been mustered into the
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amy, Others had covered themselves with white cotton blankets,
St111 others wore bright bocking, evidently furnished by some

merchant. One had wrapped himself in a faded piece of threadbare

carpet. ‘Their weapons were stacked, their accoutrements thrown

aside, cartridge-boxes, belts, and ammunition trampled in the mud,
The soldiers’ arms were a heterogeneous 1ot ~= shotguns (single

and double-barreled), hunting rifles, flintlock muskets (some of
which had been altered to percussion locks), and English manufactured
Enfields,

There were all sorts of uniforms represented, Coffin.
reported, brown-colored medominating. In addition, the reporter
saw men clad in all shades of grey -- sheep-, iron-, blue-, and
dirty-grey. The correspondent for the New York Times informed his
readers that most of the Confederates whom he saw were clad in
“"citizen's clothes, their only mﬁitary Insignia being black stripes
on their pants. Many of the officers had the regular gray uniform,
while others wore the army blue, the only difference from the United
States style being the great profusion of gold lace.” k2

For protection against the chilling wind, the soldiers used
a conglomeration of overcoats, blankets, quilts, buffalo robes, and

pleces of carpsting of all colors and figures., Each of the Rebels

had a pack slung over his shoulder. Coffin recalled, "Judging by




their garments, one would have thought that the last scraping, the
odds and ends of humanity and of dry goods, had been brought home
together." P .

Coffin also visited the upper landing near the Dover Hotel,
vhere the Confederate stores were piled, and from which Floyd had
made his escape., Here, there were sacks of cormn, tierces of rice,
sides of bacon, barrels of flour, hogsheads of sugar -~ enough
rations to last for several days, At the time of Coffin's visit,
the ironclads were lying off the landing, and a portion of
McCle rnand's division was posted on Robinson's and Dudley's hills;
the stars and stripes and regimental banners fiapping in the breese,
‘and the bands gaily playing patriotic airs, In the distarce,

. Battery B, 1st Illinois Light Artillery could be heard firing a
national salute. Lk |

Milling around the landing were a large number of
Confederates, "evidently the rabble, or the debris of the army",
belonging to various regiments. Some of these men were sullen,
some indifferent, some gave the appearance of feeling a sense of
relief, mingled with an apprehension for the future. Mingling
among the Rebels were a number of Union soldiers, Despite their
exuberance, the blueclads manifested no disposition to add to the
unhappiness of the vanquished, L5
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Before the day was over, the Union soldiers began to get
out of hand, Notwithstanding the precautions taken in accordance
with Grant's orders, many of the men commenced plundering. Both
private and public property fell prey to the victorious bluecoats.
War correspondent Coffin reported:

Later in the day we saw soldiers

luxuriating like children in the hogsheads

of sugar, Many a one filled his canteen

with New Orleans molasses and his pockets

with damp brown sugar. Looking into a store

we found a squad of soldiers taking things

of no earthly use, One had a looking-glass

under his arm, one a paper of files, another

several btzss candlesticks, one a package of

bonnets,

In an effort to keep the miscreants from making off with
their 111 -gotten gains, Grant ordersd all the steamboats searched
before they would be permitted to leave Dover, Guards were also
stationed on the vessels to keep the men from carrying their booty
aboard, Grant, however, directed his officers to collect from the
Confederates the blankets which McClernand's troops had been forced
to abandon on the morning of the 15th, when they had been driven
from their camps. Since these blankets were grey with the letters
7. S." in the center, they would be easily ldentified, L7

By late afternoon, the Union officers had made an

inventory of the captured war materiel, and a rough estimate of

the number of prisoners that had fallen into their hands., As soon




| as these figures were in his hands, Grant sent a message to Major ‘
General Henry W. Halleck, Grant informed his superior:
We have taken Fort Donelson and from 12,000

to 15,000 prisoners, including Generals Buckmer

and Bushrod Johnson; also about 20,000 stand of

arms, 18 pleces of artillery, 17 heavy guns, from

iﬁ s:: Uy,%rggx:s%, and large quantities of

It seems that Grant overstated the number of cannons

| captured by his troops. There were 13 pieces of heavy ordnance
emplaced in the Water Batterles; one 8-inch siege howitzer was
mounted in the fort. Tnis indicates that, instead of capturing

? "7 heavy guns®, the Federals took 1li, Furthermors, the eight’
Confederate field artillery batteries at Fort Donelson were
equipped with L1 guns. In addition, there were the two 9-pounders

@ mounted in the fort. It appears that Grant had likewise overstated

the numbter of field pieces captured by his forces, Instead of
the 48 light guns claimed, the Yankees had actua]lj taken k3.

The cold snap which gripped Middle and West Tennessee
continued through the 16th, During the day, General Buckner
observed that his men were suffering from the elements,

Thousands of the Confederate scldiers were kept standing throughout
the day in the mud without food or fires. Whenaver the Rebel

officers attempted to muster their men, they were arrested by some
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of the Union guards, Buckner, thereforé, decided to see General
Grant and "ask him to make some disposition for the camfort" of
the Conféderate soldiers, Accompanied by Major Samuel K. Hays,
General Buckner left his headquarters at the Dover Hotel, As the
two Confederate officers headed for the landing, they passed the
camp of the 2d Kentucky. The soldiers greeted the general with
loud cheers, Buckner paused for a few minates to try to comfort
his Kentuckians, L
Reaching the landing, the general found that the Union

soldiers aboard New Uncle Sam had observed his aporoach. As.the

general and the staff officer started up the gangplank, the band
struck up "Yankes Doodle". Buckner, however, walked resolutely

up the plank, giving no indication that he noticed the music,
Boarding the vessel, the general inquired for Grant, The officer
of the day told Buckner that Grant was in the ladies' cabin holding
a staff meeting., Buckner proceeded to the designated cabin.
Entering the room, Buckner found Grant and about a dozen of his
principal subordinates., Grant received Buckner very cordially

and introduced him to the assembled officers, He then asked
Buckner to take a seat, At this moment, the band ceased playing,

A Union colonel, evidently wishing to embarrass Buckner, inquired

in a sarcastic tone, "Gen. Buckner, doesn't that tune remind you
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of the glories of the old flag under which you once fought?™

Buckner realized that this question was intended as an
insult, When Grant, as Buckner expected, fajled to reprove the
colonel, the Confederate general decided a fair question demanded
a fair reply. Buckner retorted:

A Confederate soldier, for some serious

offenss, was sentenced to be drummed out of the

service, and as is the custom, you know,

.Colonel, on that occasion the field music struck

up "The Roguets March", when he indignantly

turned to them and said: "That is not the tune;

play Yankee Doodle, for a half a million rogues

march to that every day."

Major Hays was the only one present who laughed at Buckner's
Joke, Having answered the colonel, Buckner sat down and mrocesded
with his business.  Buckner informed Grant that the terrible weather
was causing much suffering among his troops. Furthermore, Buckner
stated, it did not-seem to him that there was any need of
inflicting further hardship on his troops, because there were plenty
of steamboats available., The general felt that if his men were
allowed to board these vessels, the suffering would be greatly
alleviated,

Grant replisd, "I am newly arrived here; my staff is not
completely organized, and I find difficulty in doing this."

"Gen, Grant", Buckner answered, "my staff is perfectly
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organized, and I place them at your disposal for this purpose,"
After hesitating a moment, Grant promised to issue an
order directing his troops to obey any order which Buckner might

glve in i'e;;ect to the comfort and movements of the Rebel

prisoners. 50

Correspondent Coffin witnessed this meeting between Grant
and Buckner. He recalled that Buckner sat on one sids of the
table and Grant on the other, Coffin deseribed the Confederate
general as:

ees in the prime of 1ife, although his

hair had turned iron gray, He was of medium

height, having a low forehead arid thin cheeks,

wore a moustache and meagre whiskers, He had

on a light-blue kersey overcoat and a checked

neckcloth, He was smoking a cigar, and talking

in a low, quiet tone, He evidently felt that

he was in a humiliating position, but his

deportment was such as to command respect when

contrasted with the course of Floyd and Pillow. 51

When Buckner rose to leave, Grant followed him, Outside
the cabin, Grant stopped and remarked, "Buckner, you are, I know,
separated from your people, and Perhaps you need funds; my purse
is at your disposal.”

After declining Grant's offer, Buckner thanked hinm.
Nevertheless, it was a clear indication that the Union general

remembered Buckner kindness to him, 52 (In the summer of 185k,
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Grant had resigned from the army. The Umion future general reached
New York from the West Coast in an almost destitute condition, ﬁis
financial affairs reached a crisis when his hotel refused him further
eredit for board and room. In this emergency, Grant appealed to his
old friend, Captain Buckner, whom he had known a% West Point and in
Mexico, Buckner restored Grant's credit at the hotel, had his
baggage returned, and tided him over until he was able to collect
some money from a creditor, Grant then went home to Missouri.) 53

Returning to his quarters, Buckpei encountered Captain
George Dodge of the Union cavalry with two Confederate
colonels. The two Rebel officers had been placed under arrest by
a Union officer and were being escorted to Grant's headquértars
boat, One of the colonels stated that he had been personally
paroled by Gensral Smith. Addressing a letter of protest to Grant,
Buckner observed, "There seems to be no concert of action between
the different departments of your amy in reference to these
prisoners."” Buckner requestsd in writing that either the Union
sentries be permitted to respect his passes, or that Grant appoint
a provost-marshal vested with the necessary authority. Sk

In response to Buckner's request, Grant had Rawl ins draft
a general order dsaling with this problem, Hereafter, the Unlon
guards would honor all passes signed by General Buckner, 55
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About dusk, Coffin again went ashore. As he rode about

the area, the Confederate officers were mustering their troops
preparatory to embarking them upon the steamers, Standing on
Robinson's H'ﬂl, Coffin was able to get a good view of the entire
proceedings. The reporter recalled:

Hogarth nsver saw such a sight;

Shakespeare, in his conception of Falstaff's

tatterdemalions, could not have imagined the

like, -« not that they were deficient in

intellect, or wanting in courage, for among

them were noble men, brave fellows, who shed

tears when they found they were prisoners of

war, and who swore with round oaths that they

would shoot Floyd as they would a dog, if they

could get a chance, but that for grotesque

appearance they were never equalled, except g6

by the London bagmen and chiffoniers of Paris,

Boarding the transports, the enlisted men were quartered
on the lower deck; the officers were given the freedom of the
boat, The saloons, cabins, berths, and staterooms were filled
with the sick and wounded from both armies.

The nuwber of Confederates captured at Fort Donelson has
never been determined with precision, Grant, on the day of the
surrender, reported the number of prisoners bagged by the Federals
as "from 12,000 to 15,000%, 58 Colonel Adam Badeau, in his The

Military History of U. S. Grant, states that the number of Rebels

captured was 14,623, 59 According to a report made by Major Thomas



H. Johnston of the lst Mississippi and found among his papers

in Mississippi in 186l, the number "engaged" was 15,263 the

60

number surrendered was 11,738, General Floyd made no estimate

of the strength of the Confederate force engaged, nor how many

mere captured. 51 General Pillow placed the number of the defenders

62 General Buckner, in a report filed after his exchange

at 13,000,
in August, wrote, "The aggregate of the army, /was/ never greater
than 1'2,000, ese /2nd was/ reduced to less than 9,000 men after
the departure of Ceneral Floyd's brigade," 63 An estimate
appearing in the Nashville Patriot soon after the surrender placed
the number of Confederates engaged at 13,829, 6L

A1l told, the Confederate army charged with the defense of
the Fort Donelson area probably totaled 15,500 effectives. This
figure did not take into account the men in hospitals, those
assigned to supsrnumerary details, and the LOO recruits who reached
Dover early on the morning of the 16th. When these are added to
the garrison, it probably exceeded 18,000, (See Appendix A which
accompanies the report titled, "The Fortifications of Fort
Donelson.")

Colonel Charles Whittlésey was placed in charge of about
10,000 prisoners, Whittlesey's regiment, the 20th Ohio, escorted

an estimated 6,300 of these to prisoner-of-war camps in the north. 65



Another, but much smaller number of prisoners, was entrusted to
the 52d Illinois, Colonel Thomas W. Sweeny cormanding. 66
Whittlesey and Sweeny were directed to see that the prisoners

were pr'ovidei with two days', and the guards with four dayst, rations
before the steamboats left Dover, The officers! side-arms would be
taken from them and stored. ﬁpon reaching Cairo, Sweeny and
whittlesey, unless otherwise ordered, would see thaﬁ the pistols
and swords were returned to their rightful owners, 67

| Evidently, the task of taking careof the thousands of
prisoners proved to be a difficult problem, Grant, on the 17th,
informed the Union conmander at Cairo, Brigadier General George W.
Cullum, that he was sending the prisoners down the Cumberland River
as rapidly as possible, Orant felt that the last of the
Confederates would be en route to Cairo by the next day. The
general informed Cullum that he would be "truly glad" to get rid
of them, He was of the opinion that they were easier captured
than taken care of. GCrant expressed the fear that the prisoners
would "prove an elephant"., In the future, Grant wrote, he thought
it would be best if the goverrment adopted a policy of paroling
any Confedérates captured. In view of his difficulties with the
prisoners, Grant observed, he had already begun to pity Cullum

"the moment the first cargo started." 68

3



When Halleck learned that Grant was sending thousands of
priscners to Cairo, he ordered Cullum to send 3,000 to Springfield,
T1linois, 3,000 to Indianapolis, Indiana, and the remainder to
Chicago., The officers, on giving their paroles in writing, w?uld
be transferred to Columbus, Ohilo, 69 Secretary of War Edwin,;i.
Stanton, however, did not see the situation in the same light as
Halleck did. Through General in Chief George B. McClellan, Stanton
issued instructions countermanding Halleck's orders regarding the
granting of paroles to the Confederate officers. In addition,
Stanton directed that "no arrangements either by equivalents or
otherwise will be made for the exchange of the rebel generals '
Johnson, Buckner, Pillow and Tilghman, nor for that of prisoners
who had served in .., /the/ Regular Amy, without spscial orders
from".Wamington. 70

When Governor Richard Yates of Illinois learned that
Halleck planned to send 3,000 prisoners to Springfield, he was
aghast., Telegraphing Halle ck, the governor warned, "We think it
unsafe to send prisoners to Springfield, Til.; there are so many
secessionists at that place™, n

Meanwhile, Halleck had received encouraging dispatches
from Chicago and Indianapolis, Adjutant General Allen C. Fuller

of Illinois informed Halleck that the state had a lease on Camp
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Douglas which did not expire until May 1. Fuller was conf ident
that 7,000 prisoners could be quartered thers, 72 pgsistant
QuArtemaster James A. Ekin notified "0ld Brains® that he was
seeing that barracks for 3,000 prisoners of war were prepared
at Indianapolis, /3 In view of these developments, Halleck
again contacted Cullum on the 19th in regard to the disposition
of the prisoners., In accordance with General Yates' fears,
Cullum was not to send any of the Confederates to Springfield.
Thres thousand were to go to Indianapolis and seven thousand to
Chicago; the remainder would probably be sent to Columbus, Ohio,
Before leaving Cairo, the officers would be separated from the
énlisbed men, The officers were to be sent to St, Louls under
a strong guard. 7k
By the evening of the 18th, 11,000 prisonsrs had reached
Cairo, Before Halleck's first message arrived regarding the
disposal of the Confederates, General Cullum had forwarded over
9,000 to St, Louis. Following the receipt of Halleck's telegram,
Cullum began to send the prisoners to Camp Douglas, On the
night of the 19th, 1,000 Rebels left Cahiro by rail for Chicago.
A second 500 man contingent started for Chicago the next mormming.
Since  there was a shortage of guards and steambeats, Callum,
despite Halleck's orders to the contr;ry, was compelled to send
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the officers and men off together. He,

for the guards to keep them Separated,

however, gave instructions

Cullum was also deeply

disturbed to learn that the Confederats officers had their side-

arms when they reached Cairo, Apparently,

the officers in charge

of the prisoners had not followed Grant's instructions,

Upon

being questioned, the Rebels mistakenly stated that Grant had
agreed to let them retain their Pistols and swords., Cullum had

the officers disarmed and their side-arms shipped to Camp
Douglas, (]

The last big shipment of prisoners, about 2,000 strong,

left Dover on the morning of the 19th, Gensral Buckner and his

staff departed the following day, 76 When these soldiers reached

Cairo, General Cullum sent about 2,000 of them to Indianapolis;

the rest went to Chic 2go. Since there was a shortage of passenger

cars, many of the Confederates had to make the journey in unheated
freight cars, T

By this time, the transports with the 10,000 priscners
aboard had reached St, Louis. The officers and men now parted
Company. Pending the receipt of instructions from Washington,
the Confederate officers were quartered on a steamboat which was
anchored in the middle of the Mississippi River. The enlisted men

were transferred to either Camp Douglas or camps in Indiana,

5 R A Ay



Altogether, about 7,000 of the Fort Donelson Confederates were sent

to Camp Douglas, while over 1,210 were quartered at Camp Morton,

Indiana, Sealler numbers of enlisted men were held at Alton and

Camp Butler, Illinois and Terre Haute and Lafayette, Indiana, The
junior Confederate officers weré sent to Camp Chase » Ohio, 8
Generals Buckner and Tilghman and the field officers weres confined
at Fort Warren, Massachusetts, 7

Besides the prisoners sent to northern camps, theres were
a number of Confederate sick and wounded confined in the military
hospitals in the Dover area, who also fell into the Yankees! hands,
Colonel Whittlesey estimated that altogetherv the Federals,
counting the patients, had bagged about 13,000 Rebels. 80

In addition to the men who had accompanied Forrest, an
undetermined number of soldiers from other units had escaped from
Dover, General Floyd reported that the boats which ferried his
comnand ‘across and up the Cumberland River carried about as many

stragglers from other organizations. Floyd stated that when he

' reached Murfreesboro on the 2lst, his four Virginia regiments

numbered 986 officers and men, 8 General Pillow announced on
March 1l that several thousand infantry, by hock or by crook,

had escaped from the Fort Donelson area. Many of these men had
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already reported to Pillow at Decatur, Alabama; the rest were under

orders to rendezvous with their comrades there, 82

Even after the surrender, the Confederates continued to
slip through the Union lines. Grant quickly learned of this
1licit traffic, On the 17th, he informed General McClernand
that "dur ng the night a large number of captured animals have

been run off and many prisoners escaped". Since a large proportion

of the cavalry was attached to McClernand's division, Grant wanted |

him to organize a number of roving patrols to prevent any further
traffic of this sort, McClernand would also send out a mounted
detachment in an effort to apprehend the escapess, Evidently,
McCle rnand's patrols were not very alert, because a very important
prisoner soon succeeded in giving the Federals the slip. 83

By the afternoon of the 18th, all of General Johnson's
troops had been sent down the river, The general, therefore,
concluded that it would be very unlikely that he would be of any
further service to his men, Furthermore, Johnson had neither
been enrolled nor had he given his parole not to try to escape,
About sunset, the general, accompanied by another officer, went
for a stroll. Scaling the hill where Heiman's brigade ha& formerly

been posted, the two officers, seeing no bluecoated sentries, kept

on golng. Passing beyond the Union encampments, Johnson and his




v
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’ | companion succeeded in getting away.
| It was ‘the morning of the 17th before General Wallace could
reorganize .hi.s command and begin the return march to Fort Henry
as directed by Grant. Before the division left Dover, Colonel
Craft's brigade was destached, and Colonel M. L. Smith's brigade
was again assigned to Wallace's comman:i. &5
General Floyd placed the number of killed and wounded
suffered by the Confederates at Fort Donslson at 1,500. 8
Pillow estimated the Rebel casualties at 2,000, He reported that
the Southerners had evacuated 1,13h wounded from Dover before the
surrender. In addition, he subsequently learned that about koo
. wounded greyclads had fallen into the Yankees!' hands upon the
surrender and were confined in the hospital at Paducah. 87 at
Fort Donslson, the Federal officers reported they had 500 killed,
2,108 wounded, and 22l missing, an aggregate of 2,832 casualties, 8
The Union navy, which had suppbrted the army's attack, had lost
9 killed and 49 wounded.

Grant's dispatch reporting the fall of Fort Donel son
reached Halleck's St. Louis headquarters about noon on the 17th.
At 1 p. m,, the jubilant Halleck wired General in Chief McClellan, 1
‘ " wMake fDon C./ Buell, [Tlysses S./ Grant, and /John] Pope major- |

generals of volunteers and give nme command in the West, I ask
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this in return for Forts Henry and Donelson”, 59. It appears
that the ambitious armchair general s Halleck, was ;c.ryi.ng to
capitalize on his able subordinate's success. Furthermore, by
including Grant's name with Buell's and Pope's, Halleck apparently
was trying to put up a smoke screen, to make the Washington
suthorities believe that other Union generals had shared in the
victory.

Two days later (on the 19th), Halleck stepped up his

campaign to discredit Grant's contributions to the great Union

./-victory. "0ld Brains" wired Major Gensral David Hunter (the

commander of the Department of Kansas) his congratulations,
Halleck informed Hunter:

To you more than to any other man out of
this departmsnt are we indebted for our
success at Fort Donelson. In my strait for -
troops to re-enforce General Grant I appealed
to you. You responded nobly and generously,
placing your forces at my disposition., This
enabled us to win the victory, 90

At the same time, Halleck wired Washingtons -

Brig. Gen. Charles F, Smith, by his
coolness and bravery at Fort Donelson, when -
the battle was against us, turned the tide
and carried the enemy's outworks, Make him
a major-general. You can't get a better one.
Honor him for this victory and the whole
ca@i‘y will applaud, 1

\/:,'5 te gt ' 2
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-Henry and Denelson operations. In this document, Halleck formally

Except for a general order published at St. Louis on the
19th, Halleck took no further notice of Grant's role in the Forts

congratulated "Flag Officer /Andrew H./ Foote and Gensral /Ulysses

S./ Grant and the brave officers and men under their commands, on
the recent brilliant victories on the Tennsssee and Cumberland". 92

On the 20th Halleck, seeking to capitalize on the successes
scored by his subordinate, wired McClellan in urgent temms, "I~,
must have command of the armmies in the WQét. Hesitation and delay
are losing us the golden opportunity. Lay this before the President
and Secretary of War. May I assume the command?" 93

Following the mceiptrin Washington of the newé of the fall
of Fort Donelson, President Abraham Lincoln nominated Grant a major
general of volunteers as of February 16; the Senate immediately
confirmed the appointment. Subsequently, Buell, McClernand, Pope,
C. F. Smith, and Lew Wallace were also promoted to major general
to rank from March 21,

General Halleck, on March 11, was grantad his fondeat wish:
A new command, the Department of the Mississippi, was constituted
and Halleck was placed in charge, The new department included the
departments formerly commanded by Halleck and Hunter, and the

portion of Buell's which lay west of a north-south line drawn
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through Knoxville, Tennessee, 9k

By their capture of Fort Henry, the f‘ederals had driven a

wedge into the Confederats defense line guarding the heartland of

the Confederacy. The left flank of this line was anchored on

Columbus, Kentucky, and the right on Cumberland Gap, With the

loss of Fort ﬁonelson, this 1ine was hopelessly shattered., To

maks matters worse, the Confederates had lost a powerful field

army and an immense amount of war mate;i.el.

The fruits of the great Union victory at Fort Donslson

were quickly apparent. As early as February 8, two days after

the fall of Fort Henry and in the light of the serious threat to

Fort Donelson, General Johnston notified Secretary of War Judah

P, Benjamin that he was giving up his position at Bowling Green,

Kentucky, and retiring on Nashville, When Fort Donelson fell s

Nashville was uncovered.,  Federal gunboats, it was expected, would |
ascend the Cumberland, compelling the Confederates to give up
Nashvilles, a vital industrial and transportation complex. On
February 17 and 18, Johnston evacuated Nashville and moved the -
main body of Major General w:.iuam J. Hardee'sSeniray Army of 7 -
Kentucky to Murfreesboro. The Confederate rear guard left
Nashville on the night of the 23d, and the vanguard of General




Buell's Amy of the Ohio appeared the next morning on the right
bank of the Cpil.lberland, opposite the city.

At :he same time, Columbus, the Confederate bastion on
the Mis sissippi River, was rendered untenable, Major General
Leonidas Polk (the commander of the First Division, Western
Department) was forced to order reluctantly the evacuation of
"The Gibraltar of the West", which was carried out on the night
of March 2, The Union troops occupled Columbus the next day,
Thus, by the capturs of Fort Donelson and the destruction of -
the defending army, the Federals at one feil swoop had forced the
Confederates to give up southern Kentucky, and virtually all of
Middle and West Tennessee, Falling back, the Confederates began
to concentrate thair troops for a new stand on Corinth in north
Mississippi. |

With the fall of Fort Donelson, the entire picture of
the "War in the West" was chaﬁged almost overnight. Grant had
seized the initiative and, despite temporary setbacks, he was
never to lose it., The deep wedge driven into the South by the
fall of Fort Donelson would eventually split the Confederacy.
Just over the horizon lay Shiloh, Corinth, Memphis and, 18 months
later, Vicksburg., The South was to pay for the disaster at
Dover with three more years of bitter warfare, but the ultimate

price was total defeat.
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