Interagency Committee on

Federal Advisory Committee Management

December 6,  2007

Minutes of Meeting

9:30 a.m. – 11:00 a.m.

9:30 a.m.  Welcome and General Introductions (Mr. Robert Flaak, Director, Committee Management Secretariat (CMS), General Services Administration (GSA))
The meeting was called to order at approximately 9:30 a.m. by Robert Flaak, Director, Committee Management Secretariat (CMS).  Mr. Flaak then welcomed attendees and thanked everyone for coming, and asked that all attendees introduce themselves.  

9:40 a.m.  Committee Management Updates (Mr. Robert Flaak, CMS, Dr. Ken Fussell, CMS, Mr. Chuck Howton, CMS)

Annual Comprehensive Review (ACR) of Advisory Committees
Dr. Fussell began his presentation by stating that the ACR process is the event that CMS does once a year based on data submitted by all agencies throughout the year.  His primary concern is that all data are completely up to date, with all committees chartered, etc.  He said that the SCORE300 system represents a sort of friendly competition with the agencies.  Agencies achieve a score of 225 when the DFO, GFO, and CMO have verified all data.  The score of 300 is achieved when the agency is rolled over to the next fiscal year.  He noted that one agency completed their ACR with a score of 300 within a few days after the close of the fiscal year; whereas, others have still not completed their submissions.  He said that CMS is willing to work with the agencies to complete their submissions.  If an agency is unable to complete their submission in a timely manner, CMS Staff will have to roll the agency over, and state that the agency was non-compliant with the Federal Advisory Act (FACA).  He said that CMS is not being overly restrictive on this issue, just that CMS is trying to make the system usable, and show that having a timely submission matters. He concluded his discussion by saying that he is confident that everyone will be able to be rolled over little, if any non-compliant agencies. 
10:05  Reporting Out on the IAC Task Forces (Mr. Robert Flaak, CMS, Mr. Chuck Howton, CMS, Dr. Ken Fussell, CMS, Ms. Debbie Connors, CMS, Ms. Maggie Weber, CMS) 

Mr. Howton reported that the Regulatory Development Task Force had a fairly successful year.  The Regulatory Development Task Force deals with revised formal regulations, and best practices guidance.  It has worked on such issues as reviewing the current GSA rule, and identifying definitions, such as what is a FACA report, what is a FACA recommendation, etc.  He said that this Task Force will end when the next fiscal year is over.  There will be a more formal group subsequently that will prepare the revision to the FACA rule.

The Task Force has three sub-task forces (Consultation/Chartering Sub-Task Force, Case Digest Sub-Task Force, and FACA Records Sub-Task Force).  The FACA Records Sub-Task Force, headed by Cindy Cafaro, Department of the Interior (DOI), is dealing with discrepancies between subcommittee FACA records and records that the National Archives and Records Administration (NARA) considers Federal records, and it has completed its work.  The basic issue that the task force is dealing with is whether subcommittees have to keep records, and the “short answer” to that question is “yes.”  There are differences, however, between subcommittees that are formally established and those that are not.  The task force has prepared draft revised NARA General Records Schedule (GRS) 26 language which addresses this issue.  Mr. Howton said that the final revision will be issued by NARA.  Mr. Howton said the concern is when agencies let subcommittees do work on sidebar issues without preserving certain records.
The second subgroup, the Case Digest Sub-Task Force, headed by Marilyn Kuray, Environmental Protection Agency (EPA), is working on updating the FACA case digest.  The last time the case digest was updated was 2003.  This group will meet with the Department of Justice (DOJ) in the February 2008 timeframe.  The FACA lawyers will review all of the FACA cases.  
The third subgroup, the Consultation/Chartering Sub-Task Force, headed by Maggie Weber, GSA, will be designing guidelines for the consultation and chartering processes.  Ms. Weber said that the CMOs will be able to submit input for consistent ways for agencies to consult with CMS, and guidelines will be issued to agencies which should be helpful to everyone.  She said that this group has had one meeting with 6 CMOs to discuss these issues.  She said that she is now designing a flow chart and procedural document for the consultation process.   

Ms. Connors reported that the Performance Measures Task Force has held four meetings since its inception.  The group revised the old Advisory Committee Engagement (ACES) survey questions, and tested the survey online.  The next step is to work with the Office of Management and Budget (OMB) on getting clearance for distributing the survey.

Tabitha Dove, reported that her Training Task Force has cleaned up its survey, and now needs to find out who they will survey, i.e. students, CMO’s, GMO’s, DFO’s, etc.  
Dr. Ken Fussell reported on the Task Force on Federal Advisory Committee Information Systems.  This group is advising the FACA database team on how to enable the database to give agencies more information that will help them perform their FACA duties easier and faster.  Important issues include output measures and reporting functions that are needed to help agencies obtain the most current and accurate information on advisory committees.  In essence, this group will help agencies do their job better.  The group is also providing advice on what types of information agencies need, which they may not be getting at the current time. He stated that CMS will be using the existing system through 2008, and he expects to have the new system up at the same time, so people can see how the new system will operate for 2009. He concluded the discussion by stating that this should be a better tool for everyone when the task force completes its work.
10:15 Department of Defense Federal Advisory Committee Management Program and Advisory Committee Recommendations (Mr. Jim Freeman, DOD)
Mr. Freeman began his presentation by stating that this directive was initiated after the Homeland Security Congressional FACA briefings.  This caused concern that DOD’s data in the GSA FACA base needed updating.  Therefore, his management directed each DOD sponsor to direct their Group Federal Officers (GFO) and DFOs to (a) verify within 90 days the accuracy of each committee’s portion of the FACA Database; and (b) develop within 120 days a mechanism for tracking committee recommendations.  He emphasized that all recommendations should be tracked since 2003 and going forward for the life of the committee to determine which recommendations are adopted, partially adopted or rejected, and (c) document the Sponsor’s feedback to their committees.
He concluded his presentation by saying that this is a challenge for their people, but it is essential to perform this, as regular and thorough updates to GSA’s FACA Database, particularly the Performance Measures Section, are essential to the integrity of the advisory committee and its work. 

10:20  Presidential Transition Issues (Mr. James Dean, Director, Office of Policy Initiatives, Mr. Robert Flaak, CMS)
Mr. Dean started his presentation by stating that GSA is the logistical manager for the transition.  In the last transition, GSA provided 90,000 square feet to house 500 people.  GSA has already identified the space for the transition teams, and will begin holding discussions in August of this year to ask about the team’s needs.  The discussions are interesting, and the winning team always wants information quickly.  The physical support involves space, computers, cell phones, transitional directories, training, and orientation materials.  The last Bush transition was a non-event, as it was a second term, but this time, the transition will be more substantial.

He then said that once the election is over, the phone will start to ring, and the winning team will call people who know the background of FACA.   In many cases, there may be Executive Orders written and ready to be enacted in January after the election.
The bottom line of this is that the ACR data needs to be complete and accurate, so each agency needs to be prepared for any and every question that the transition teams may ask them, and be able to defend their answers.

10:35 a.m.  Federal Advisory Committee Act (FACA) Training (Ms. Tabitha Dove, CMS) 

Ms. Dove noted that the CMS took the FACA instructors to an off-site in July, and that it was a very useful exercise.  She stated that all of the courses this year will be held at the American Institute of Architects site.  It is located at 1725 New York Avenue, NW, Washington, DC  20006-5292.  She said that this facility is very nice, and the students should enjoy it. 
10:40 a.m.  Training Conferences Planned for Fall of 2007 (Mr. Robert Flaak, CMS)
Mr. Flaak handed out the agenda for the conference.  He said that everyone has the option to attend sessions with the keynote speakers, plenary sessions and the breakout sessions.  There are a total of 225 people registered, with 48 departments and agencies.  There are 35 speakers representing 11 agencies.  All registrants will get a binder filled with FACA information.  The cost to put on the conference is approximately $100,000, including meals, breaks, facility rental and materials.  Mr. Flaak said that CMS plans on holding another conference in December 2009.  There will be other training sessions held in FY 2008 also.

A CMO asked if anyone had a position description for a DFO.  Ms. Weber said that she had one for EPA.  She told the group that anytime an agency has position openings, to please send the descriptions to CMS so we can share them with the FACA community.  
Another question was asked if charters should be sent in early in anticipation of the renewal.  Mr. Flaak said he would not recommend it, as the charter should be on a normal schedule.  He said the optimum time would be a month to two months before the charter expires.  
The meeting was adjourned at approximately 11:00 a.m. 
.    
Action Items:

Agencies should contact Ms.Tabitha Dove regarding possible training sites and their FACA training needs.

Handouts:
1. Department of Defense Federal Advisory Committee Management Program and Advisory Committee Recommendations
2. FACA Training Dates
3. IAC Meeting Dates

4. FACA News Clips

5. ADM 1080.1C Presidential Transition
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