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Site: | SRO Year: 2007

Vi si on St at enent

In 2016 the natural environment of |Isle Royale National Park will provide the
chal | enges, peace of mind and opportunities to explore its wilderness that people have
been enjoying since its creation. Returning visitors will hardly see any difference
between visits in the natural |andscape. The natural environment will be unaltered by
| ocal human influences and; at |east, give the appearance that hunman influences are
subordinate to the natural beauties and succession of flora and fauna in the

undevel oped parts of the Island. The visitors can access the intriguing stories about
the park’s natural and historic world at entry point visitor centers that are silver
LEAD certified and set the tone for appreciating the unique natural and historical role
of the Island during their visit. Visitors can easily access information that
enhances their visit, increases their awareness of safety issues and hel ps them have a
m ni mal i mpact on this W/l derness Island.

Par k personnel will have understanding of the rare and conmon speci es and ecosystem

i nteractions that are the foundation to this natural world. The state of the art

i nformati on and managenent of these resources is enhanced by on-going research and
adapti ve managenent and nonitoring of changes. The work environnent is supportive and
teamoriented with adequate training and systenms support to enabl e enpl oyees to be
fully productive with high norale, working safely in a hazardous environment.
Infrastructure and transportation on and to the Island will be powered by, or integrate
the “greenest” technology that will get the job done.

I sle Royal e National Park, Mchigan, is a wlderness park in Lake Superior 70 mles
from park headquarters in Houghton, M chigan. The park was established on March 3,
1931; and under provisions of the Wl derness Act of 1964, the najority of the park's

| and (approxi mately 99 percent) was designated w | derness on Cctober 20, 1976. The
park was established to protect the natural and cultural resources and to provide for

t heir use and enjoynent by the public in such a manner and by such nmeans that will

| eave them uni npaired for future generations. Facilitating scientific study and
research of the park's resources was also identified in the enabling Act as a necessary
and i nmportant function of this park. The park was additionally designated an

I nternati onal Bi osphere Reserve in November 1980.

Addi ti onal Challenges Affecting the Park: The Park faces an increasing regul atory

envi ronnent because of its marine base operations. |Its renoteness increases the cost
of doi ng busi ness exponentially and can make recruitment and retention difficult. The
costs of any new construction or repair rehab if done through contracts is two to three
ti mes the cost of in-house construction and mai ntenance. The Park is limted by

i nfrastructure and mai ntenance in handling multiple projects at one tine. The age of
the resources with a Park establishnent 75 years ago nakes this a critical tine period
for rehab of current structures and replacenent of others. W] derness goals and
intermittent wet soils also increase the cost of doing maintenance.

Factors outside the Park have contami nated the | akes with air borne chemicals. The
potential for an oil or fuel spill froma carrier could have long lasting effects; the
risk is |l ow but the consequences are high. The Park hopes to transfer 3 |ighthouse
properties that have significant maintenance i ssues to address before they could be
avail able to the public. Isle Royale sits on the extrene south edge of the borea
ecotone, and therefore may foreshadow the inpacts of global climte change in the

| arger boreal ecosystem context.




Not enough information is available on the fisheries in regards to the genetic bank and
t he habitat usage of the near shore areas.

Par k/ Superi ntendent/ Program Manager
Phyllis A G een




Site:

I SRO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

By 2016, the GW and W/ derness Plan goals relating to new infrastructure are
i n place.

» Dock issues are resolved through further NEPA anal ysis.

» The Preferred Alternative for the Wlderness Plan is 5 years into

i mpl ementation with an excellent nmonitoring plan in place.

By 2016, state of the art exhibits are designed and in place at Wndigo
visitor center and the newy constructed Houghton visitor orientation

cent er/ headquarters.

The work described currently is supported by OFS and/ or PMS



Site:

| SRO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

By 2016, NPS with partners has identified and devel oped preservation pl ans
for critical cultural resources on the Island.

In particular the park will have stabilized and rehabiliated for adaptive re-
use two historic properties on Isle Royale - Crystal Cove and Wight Island
for public use. Crystal Cove was built as a summer retreat in the 1920's and
in the 1950's to the 1980s it served as a conmercial fishery. The Wight

I sl and residence was a commercial fishing base fromthe 1860's thourgh the
1970s. Both sites are proposed to serve as overnight canping sites for
visitors in the park's Gw. The park will engage |sle Royal e Boaters

Associ ation and the National Park's of Lake Superior Fund as potentia
partners in this effort.

» A fund and endowrent to preserve, interpret, and maintain the historic

G eat Lakes light stations at APl +K3S, |ISRO, PIRO and SLBE has been

est abl i shed

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

By 2016, the unique role Isle Royale has as a biosphere reserve is
contributing to the understanding of global climate change and boreal forest
dynam cs both natural and human induced. The ecosystens are changi ng
natural ly through tinme and managenent actions are enhanced by under st andi ng
and working with these changes fromdata and results collected by scientists
at the Island.

» ldentification and Protection Plan for Unique Park Species - Missels &
Sponges has been devel oped and i npl enent ati on begun

e the longest running predator prey study in the world is endowed and t he
conpl ex connections of this association to the broader ecosystem dynami cs are
bei ng i nvesti gat ed.

. Participation in early response programfor exotic species has reduced
i ntroduction and danage from exotic pests.

[:} The work described currently is supported by OFS and/ or PMS



Site:

| SRO STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

By 2016, the park will have identifed, inventories and devel oped a protection
pl an for uni que park species - nussels and sponges. Identifying and
under st andi ng the resources that flourish on Isle Royale National Park is
crucial in determining factors repressing sinmlar resources on the adjacent
mai nl and. One such resource, the freshwater sponge comunity, develops with
an intricacy not comonly seen outside the park’s boundaries. This suggests

t hat habitat paraneters within the park encourage this uni que devel opnent and
are in need of assessment. By enploying a conbination of qualitative and
quantitative techniques on the inland | akes of Isle Royale, we intend to
conpi l e and anal yze sponge fauna diversity, distribution and abundance. W

wi Il also exam ne key environnental variables and aquatic community
rel ati onshi ps using general and nultivariate statistical methods. Results
Wi Il provide a detailed and geo-referenced description of sponge distribution

and abundance, along with an assessnent of potential threats to their
conti nui ng survival .

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

By 2016 the park will have successfully designed and built a new
headquarters/visitor orientation center at Houghton to repl ace substandard
temporary facilities. The building will be designed as a nodel of energy

ef ficiency and sustainability and nodel best practices in view shed
preservation, shoreline and surface water managenent, and be design
conpatible in an historic setting. Facility will serve as a joint
orientation facility to direct tourist and park visitors to Isle Royale NP
Keweenaw NHP and ot her points of interest in the Keweenaw. The project will
i ncl ude the Chanber of Commerce of the city of Houghton, M as an active
partner in its design, devel opment and operation

The work described currently is supported by OFS and/ or PM S



Site: [|SRO STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

By 2016 the park will have accepted the transfer of three historic

| i ght houses to park ownership, Passage island Llght, Rock of Ages and Isle
Royal e Li ght and perform necessary stablization work to halt deterioration
and preserve themfor the future. These facilities played a critical role in
Isle Royale's maritinme history and will be available for exploration and

i nterpretation for the public.

The work described currently is supported by OFS and/ or PM S

Site: [ISRO STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

By 2016, the unique role Isle Royale has as a biosphere reserve is
contributing to the understandi ng of global clinmate change and boreal forest
dynami cs both natural and human i nduced. The ecosystens are changing
natural ly through tinme and managenent actions are enhanced by under st andi ng
and working with these changes fromdata and results collected by scientists
at the Island.

» Park participates in bi-national nonitoring of Lake Superior and

coordi nated mari ne managenent wi th Canadi an counterparts

» The night sky is free fromlight pollution

The work described currently is supported by OFS and/ or PMS



Site:

I SRO ENVI RONVENT

Reduce environnmental inpacts of park operations.

Site:

Reduce the environnental inpacts of park operations on air and water quality.

By 2016 the park will have conducted an alternative energy engi neering study
to determine identify greener technol ogies to provide power to park
operations. The park would seek partners such as M chi gan Technol ogi ca

Uni versity, the National Parks of Lake Superior or a partner fromthe energy
i ndustry to fund a study to determne the total anpbunt of electricy produced,
t he amount of electricity consunmed an the anpbunt required to functionally
operate as well as inplenmention of sonme alternative energy solutions. The
project end result will produce alternative energy proposal and design a
reasonabl e alternative energy systemor conbination of systens that provide
the park with the nost cost efficient nmeans to produce electricity using the
| at est technol ogi es avail able to reudce and or elimnminate the use of diese
power ed generators on the island at two major visitor use areas and park
headquarters and Mttt administrative site.

Infrastructure and transportation on and to the Island will be powered by, or
i ntegrate the “greenest” technology that will get the job done.

Fuel consunption has been reduced to an absol ute m ni mum and replaced with
green alternatives.

D The work described currently is supported by OFS and/ or PMS

I SRO ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Q her Park/ Program perfornmance goal (s)

By 2016, the public is engaged in the stewardship of the natural resources by
participating in citizen nmonitoring programon the island.

D The work described currently is supported by OFS and/ or PMS



Site:

I SRO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Site:

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

By 2016, visitors to Isle Royale National Park find the park a pristine

Wi | der ness experience with well maintained infrastructure to support their
visit.

e The entire trails systemon Isle Royale is endowed at a |level that supports
m ni mum tools usage and the trails are of the highest quality for both
resource protection and user safety.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park's concession services are viable and suporting the diverse park
vi sitor needs, while keeping utility cost |ow and as green as sustai nably
possi bl e.

| | The work described currently is supported by OFS and/ or PMS

| SRO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

By 2016, a programis in place that has curriculumfor all 4th grade students
in Mchigan that will incorporate Isle Royale exanples as |earning tools.

| | The work described currently is supported by OFS and/ or PMS



Site:

I SRO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I!I Be

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

By 2016, visitors year-round may gain an understandi ng of the park thenes

t hrough dynami c and diverse interpretive opportunities at park-owned
facilities, including an interpretive experience at every portal and through
an excell ent web based | earning system

[:} The work described currently is supported by OFS and/ or PMS

I SRO PROFESSI ONALI SM

one of the top 10 places to work in Anerica.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

By 2016, | SRO enployees will reflect the diversity of the region through
devel opnent of sustained recruitment prograns and training opportunities.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Management surveys.

The work environnent is supportive and teamoriented with adequate training
and systens support to enable enployees to be fully productive with high
noral e, working safely in hazardous environments.

| | The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

By 2016, |SRO enployees will reflect the professional |evel of training
required to neet the many requirenments of environmental |aws, security, and
resource and visitor protection

[:} The work described currently is supported by OFS and/ or PMS



Site:

I SRO PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those

concer ned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

By 2016, an organi zation or network of organizations is well established in
rai sing support for ISRO as denonstrated through annual donations (cash, in-
ki nd, or volunteer) equivalent to at |least 1/4 of the Park’s ONPS budget.

Devel opnent programis established, perhaps with an endownent.

The National Parks of Lake Superior Fund is fully functioning for the benefit
of both the Park and its partners, including as a partner in grant
applications and adm ni stration

Isle Royale Institute is financially independent and its progranm ng supports
br oadeni ng the diversity of Park visitors and it supports the devel opment and
| ogi stics of critical research needs for the Island.

| RNHA continues to denonstrate its ability to devel op award wi nni ng
publ i cations and successfully conmplete its m ssion

D The work described currently is supported by OFS and/ or PMS




