Richard Phelps
CEO

The Falmouth Institute

richard.phelps@falmouthinstitute. comF i
ALMOUTH
INSTITUTE.




Topic

Gaining Health Board
Support for Quality s -2
Management Initiative FALMOUTH

INSTITUTE.
Strength in Indian Country™




1. Organization needs
support of Health
Board
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2. Need to explain
features and benefits
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3. Explain GPRA and
PART In basic terms
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4. Provide example of
performance measures
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5. Example Strategic Planning

Model
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(ritical
Success 2
Factors Critical Success Factors are what must occur
3 to insure success of the mission and goals
Desired
/ Outcomes High Level Goals for the organization to A BRI
' d 2 _ achieve in carrying out the mission '
Situation 5 )
Assessment Intelligence gathering tools to scan the internal and external environment, \ - /
1 trends, and bench marks. Useful to formulate assumptions and strategy S
Vision FALMOUTH
& Mission /' vision s where you see the organization in 5-10 years. Mission is the unique purpose of the INSTITUTE.

organization — Who we are & What we do. It is stable for 3-5 years. Strength in Indian Country™




6. Explain role of clinic In
providing date to IHS
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/. Relate the process to
funding
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8. Create buy In for pay
for performance
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9. Explain what funds
are used

> Federal
> Third Party 57
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10. Other incentives




11. Boards roles In
authorizing pay for
performance
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12. Overall benefits of this
INitiative

> Quality services

> Efficiency i
> Increased chances of RS- 7
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