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Objectives:

 Review general and specific board roles
* Discuss leadership as a board role

e Define officer roles and responsibility

e Outline member rights and obligations

e Maintain and evaluate board
effectiveness
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Roles and Responsiblilities of Health
Board Members
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Introduction

e List 3 current board challenges

o State one positive result of board action In
the past 6 months

 Briefly, what is the mission of the board
you serve?
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Critical Element One

e Recommend Policies that...

— serve the community

— serve the individual

— have value and purpose

— are measurable and achievable
— ...make sense!
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Critical Element Two

« Monitor funds and assets by...

— Knowing your financial condition

— Understanding fiscal responsibility

— Developing budget policy and procedure
— Monitoring and read financial statements
— Knowing the limitations of the board
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Policy Practice

« Write a policy using the following criteria:

—Who Is served?

— How will they be served?

— Use of guantitative language

— Use of gualitative language

— Who Is accountable to the policy?

FALMOUTH
INSTITUTE.



Essential Functions

e Overall, how well are you doing?
 |dentify 3 functions done well.
 |dentify 3 functions to improve
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Before Taking Oath:

* Be prepared to:

— Dedicate time

— Represent your constituents
— Be open minded

— Challenge self and others

— Question status quo
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Tribal Organizations & Boards

* Role of the Board
— Leadership as a board role
— Key board member functions
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Board Positions and Relationships

o Officers
e Board, President and staff

« Responsiblilities of individual board
members
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Officer Duties

° (:t]fi"13€er5“3r]

— Presides over meetings

— Maintains order

— Communication link to staff
— Evaluate actions

— Assertive planner

— Crisis intervention

— Community spokesperson
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Officer Duties, (cont’d.)

* Vice-Chairperson

— Runs meetings in absence of Chair
— May oversee committee work

— Could be Chair-Elect

— Other duties?
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Officer Duties, (cont’d.)

e Secretary-Treasurer

— Accurate and permanent records

— Direct minutes of the meeting

— Develops agenda with Chairperson
— Gather financial reports

— Disseminate financial information
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Do You Know and Exercise Your
Rights?

* Check the inherent rights of your team
* Check the written rights of your team

e List those that are violated

« Add rights that are not on the list
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Maintaining Board Effectiveness

o Constitution
 By-Laws

e House Rules

o Unwritten Rules

« Parlilamentary
Procedures

« Strategic Planning

‘ /”!E_““! D

e Effective
Committee
Characteristics

e Effective
Evaluation

e Communication
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Function: Policy-Making

e Tribal Goals

« Soliciting ideas from administrative and
management staff

* Responsibilities:
— Create policies to achieve goals

— Create policies that are clear courses of action
* Who will be served and how
e Framework for management decision-making

— Review progress and results

AR
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Function: Organizational Planning

* Relationship between policies and goals

 Collective management results — not day-to-day
management decisions

* Responsibilities
— Establish organizational planning process
— Establish organizational goals
— Define problems
— Set priorities
— Delegate implementation to management
— Evaluate and approve plans
— Develop recommendations
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Function: Program Planning

 New programs or additions to existing
orograms

* Policy considerations

* Responsibilities
— Evaluate program needs
— Allocate resources

— Ensure that program plans are compatible
with organizational plans

— Approve or disapprove plans

‘ /”!E_““! D
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Function: Funding

e Grants
e | oans
* Profit allocation
* Responsibilities:
— Ensure adequate funds are available for
operation and maintenance
— Accountabllity for expenditures

— Establish organizational budgets and
monitor expenses
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Function: Organizational Continuity

* Policy Changes

 Changes in board and management staff

* Responsibilities
— Establish organization’s legal existence
— Provide continuity in leadership
— Select board members and use their strengths
— Develop and maintain effective board and staff
— Provide organizational direction and purpose

— Select executive officer to administer management
of board policies

— Represent the organization in the community
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Responsiblilities and Functions

« Organization Planning
 Program Planning

e Funding

e Organizational Continuity
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Ethics

 Public service values
e Personal values
* Finding ethical solutions
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Ethics (cont'd)

« Anti-Corruption Strategies
 Management Responsibllity
o Conflict of Interest

* Financial Disclosure

* Use of Influence
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Standards of Conduct

 What action / inaction by tribal officials and
employees ought to be restricted?

— Criminal vs. Unethical Conduct
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Standards of Conduct

» Criminal Conduct
— Kickback
— Theft or Larceny
— Misappropriation
— Embezzlement
— Bribery
_ Extortion
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Kickback:  Payment back by seller of a portion of the purchase price to buyer or public official to induce purchase or improperly influence future purchases or leases. [federal offense if public funding involved / state bribery offense].



Theft or Larceny:  Taking of property without the owner’s consent.



Misappropriation:  Unauthorized, improper, or unlawful use of funds or other property for purpose other than that which was intended.



Embezzlement:  Fraudulent appropriation of property by one lawfully entrusted with its possession.  Must be: 

(1) relationship of trust (e.g. employment / guardian);

(2) transfer of money / property to wrongdoer by reason of the relationship; and 

(3) intentional fraudulent appropriation or conversion of the property (federal embezzlement law).



Bribery:  Offering, giving, receiving or soliciting of something of value for the purpose of influencing the action of an official in the discharge of his or her public or legal duties (applies to both actor and receiver and to both public employees and elected officials).



Extortion:  The obtaining of property from another induced by wrongful use of actual or threatened force, violence or fear, or under color of official right (can be force, threat, accusation of criminal offense or exposing a secret that tends to subject a person to hatred, contempt or ridicule, or to impair his credit or business reputation – includes providing / withholding testimony or information with respect to another’s legal claim or defense).  












Standards of Conduct (cont.)

e Unethical
— Use of Influence/Power
— Use of Tribal Property
— Misconduct
— Work Habits
— Duty to Disclose the lllegal or Unethical

FALMOUTH
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Use of Influence - Two Main Types:

Preferential Treatment in Employment: Tribal official or employee exerting his/her influence to gain preferential treatment for an applicant

Rationale:  Merit should be the primary concern of the tribal in personnel decisions / inhibit supervisor’s ability to maintain neutrality 

	Use of Influence - Two Main Types, (continued):

Equal Treatment: Tribal officials / employees should not offer or provide privileges beyond those available to other persons / businesses or personally benefit from the profits of any contract, job, work or service for the tribe.  Also, such persons should not solicit or receive any compensation or other thing of value for acts done in the course of tribal duties. �

Use of Office for Private Gain: Tribal officials / employees should not use their official influence to assist any person for a fee or other compensation not provided by law

Purpose:  Use of official authority or prestige of office to endorse private interests may be perceived by tribal members as providing unfair advantage to certain businesses / people.



Use of Tribal Property: Tribal officials / employees should not use or permit the use of tribal property except for the conduct of official tribal business.

Purpose: Combat waste, fraud and abuse in tribal government.



Duty to Disclose the Illegal  or Unethical Conduct of Others (“Whistle Blowing”): Tribal officials / employees who know, or should reasonably be expected to know, that a co-official / employee has or will likely materially violate any provision of the tribe’ s Ethics Code or criminal statute shall disclose such violation to the tribal council.





Work Habits: Tribal officials / employees should place top priority in serving the needs of the tribal membership. They must not limit their availability to “regular working” hours and have a justifiable reason for being absent from scheduled official meetings and events.



Misconduct: Tribal officials / employees who are charged with committing a felony shall be suspended from their position without pay until a decision is issued (if acquitted – resume position / if convicted – removed from their position).












Standards of Conduct

« Conflict of Interest
— Confidentiality and Disclosure
— Gifts
— Employment Restrictions
— Post Employment Restrictions

FALMOUTH
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Conflict of Interest:  Outside influence that impairs the ability of an official or employee to act in the best interest of his / her constituents / employer. “Influence” can be anything of value to the official or employee including money, power or assistance to family / friends that is capable of impacting the decision-maker

	Conflict of Interest, (continued):

Test of existence of conflict is not actual impact on decision-maker but whether “outside influence” could reasonably be perceived as creating a conflict of interest (e.g. public perception);

Largest category of suspect conduct;

Often difficult to discover and control.

Conflict of Interest, (continued):

Conflict of interests include gifts, release of confidential data, outside employment and political activity and use of office for private gain.  Methods to attack such conflicts include financial disclosure, post-employment restrictions and abstention.



Confidentiality and Disclosure (e.g. tribal officials and employees should not disclose or use for their own benefit or the benefit of others confidential information which they have acquired by reason of their public position).

Rationale:  Public officials (or their relatives or friends) should not profit from their public position – unscrupulous use of one’s position to derive profit or advantage is contrary to the notion of a “public servant.”





(notes continued on next slide)

 


Board Member Liability

* Tribal Sovereignty and Indian
Organizations

 Liability defined
« Potential Liability in Indian Country
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Gifts (e.g. tribal officials and employees should not accept gifts from persons having, or seeking to obtain, any financial relationship with the village or entities regulated or inspected by the village.)

Rationale:  Gift may impede official / employee’s ability to treat the gift giver impartially or, at the very least create the appearance that the gift giver was given preferential treatment because of the gift.  Gifts are often given in hopes of getting a special benefit or consideration

Gifts: Common exceptions to prohibition:

From family member or close friend and clearly based upon the relationship (e.g. birthday gift);

Meritorious Achievement Awards;

Plaque or memento of nominal value to show appreciation;

Small tokens or favors given to everyone at gathering (e.g. logo mug / pen).



Employment Restrictions: Tribal officials and employees shall not solicit or accept private employment or render their services for private interests if such activity would create a conflict of interest, or the appearance of such a conflict, or otherwise impair the proper discharge of their official duties.  Also, such individuals shall not hold more than one compensated position in tribal government / business.



Post Employment Restrictions: For a period of one year from their date of discharge, former tribal officials and employees shall not receive compensation from or represent an entity that has a contractual relationship with the tribe.

Rationale:  Possibility of decreased tribal job performance due to excessive outside employment; Appearance of unfair advantage to businesses that  retain former tribal officials / employees shortly after their affiliation with the tribal enterprise.






Standard Rules of Liabllity

 The “Prudent Man” Rule

« A Conserving Approach

« An Informed Approach

« A Rational Approach

 The “Business Judgment” Rule
 The “Loyal Director” Rule

e Ultra Vires Rule

o Other liabllity iIssues
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Budgeting

 The Budgeting Process

Establishment of

ﬂhjlctives

Planhing and
Budgeting

I T C::Tparisnn
Feedback for

Investigation of
Future Planning Diierences

?

Measurement of
ActuaTPerfnrmance

Feedback for
Futnfe Control

Corrective Actions
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Budgeting

 The Advantages of Budgets

 The Scope of Budgeting
e Types of Budgets
 Master Budget Plan
 The Budget Period
 The Timing Concept

* Preparation of the Budgets

FALMOUTH
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Budgeting

 The Advantages of Budgets

 The Scope of Budgeting
* Types of Budgets

« Master Budget Plan
* The Budget Period

 The Timing Concept

EALMOUTH
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Budgeting

* Preparation of the Budgets
o Zero-Base Budgeting
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36



Performance-Based Budgeting

Strategic Planning
Benchmarking Best Practices
Performance Measurement
Using Performance Results
Performance-Based Budgeting
Contracting for Performance

Creating and Sustaining a Supportive
Environment

g
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Budgeting

e 2006 IHS Budget Justification

« PART Program and its implications on
funding
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Chapter 5
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Objectives

To Understand:

* The process for contracting under
P.L. 93-638

o Administrative requirements under
P.L. 93-638

* Responsibilities of the tribe and IHS

FALMOUTH
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Introduction to Contracting Under
P.L. 93-638

e Controlling documents — the Act itself and
regulations at 25 CFR Part 900

— Not every part of the law has been
addressed by regulations.

— Congress minimized areas of the law
where HHS and the Interior could write
regulations.
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Definitions
P | 93-638 Sec 4

o Self-Determination Contract
« Mature Contract
 Construction Contract
 Contract Funding Base
 Direct Program Costs

e Indirect Cost

* Indirect Cost Rate
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Self-Determination Contract

-A contract, grant or cooperative agreement between a tribal organization and the Secretary for the planning, conduct and administration of programs or services. 

-Not a procurement contract, except that construction contracts are subject to procurement and acquisition regulations under 25 U.S.C. §450j(a).

Mature Contract  

A self-determination contract operated for three or more years with no significant and material audit exceptions in the organizations annual audit.

Construction Contract

A fixed-price or cost reimbursement contract for a construction project.

Does not include any contract that is limited to providing planning services, construction management services or a combination of such services.

Does not include any contract for the health facility maintenance and improvement program administered by HHS.

Contract Funding Base

The base level from which contract funding needs are determined, including all contract costs.

Direct Program Costs

Costs that can be identified specifically with a program objective.

Indirect Cost

Costs incurred for a common or joint purpose benefiting more than one contract objective, or 

Costs that are not readily assigned to the contract objective specifically benefited without effort disproportionate to the results achieved.

Indirect Cost Rate

The rate determined through negotiation between an Indian tribe or tribal organization and the appropriate federal agency.








Definitions (Cont.)

e Indian
e Indian Tribe

* Tribal Organization
e Secretary
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Indian

A member of an Indian tribe.

Indian Tribe

A tribe, band, nation or other organized group or community eligible for the special federal programs and services for Indians because of their status as Indians.

Tribal Organization

A tribe’s governing body, or

Any legally established organization of Indians controlled, sanctioned or chartered by such tribe’s governing body, which is elected by the adult members to be served by the organization.

Secretary

The Secretary of Health and Human Services or the Department of the Interior.








Reporting and Audit Requirements
P.L. 93-638 Sec 5

 Tribal contractor required to keep the

records the Secretary requires by reqgulation.

 What the records must disclose...
 Required reports and information...

e Disagreements over reporting requirements
subject to declination criteria.

. For a Mature Contract

FALMOUTH
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The records must disclose:

-The amount and disposition of financial assistance received

-The cost of the project or undertaking involved

-Amounts supplied by other sources

-Other information to facilitate an effective audit

Each year, a tribal organization that receives funds under the law shall submit to the Secretary:

-Single-agency audit report

-Additional information on the conduct of the program or service involved and any other information negotiated between the tribal contractor and the Secretary

For a Mature Contract:

Quarterly financial statements

A brief, annual program report 

	(in contrast to the lengthy report originally required)

An annual single-agency audit �OMB A-133








Additional P.L. 93-638 Elements

e Single Audit Act

 \Wage & Labor Standard
P.L.93-638Sec 7b &c
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Single Audit Act 

-Tribes are required to have a single audit each year.

-The audit report must be submitted to the audit clearing house.

-The audit must be completed within nine months after the tribe’s fiscal year ends.

Wage & Labor Standard�P.L. 93-638 Sec 7 b & c

-Indian preference should be used in employment, training and subcontracting under a self-determination contract.

-If a P.L. 93-638 contract benefits just one tribe, the tribe can give preference to its members first.






Self-Determination Contract
Proposals

e Self-Determination Contracts

e Contract Proposal Contents for New
Contracts (25 CFR Subpart C 900.8-
14)

FALMOUTH
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Self-Determination Contracts 

Covers contracts by the departments of Interior and Health and Human Services.

Statute established that IHS has the authority to enter into these contracts.

Contract Proposal Contents: New Contracts, 25 CFR Subpart C 900.8-14

 ---definition: A reference to any currently effective authorizing resolutions covering the scope of an initial contract that has already been provided to the agency receiving the proposal.

---contents: 

1. The amount of funding requested, including:

-The amount of direct contract support, including �one-time start-up or pre-award costs.

-An identification of funds the tribal contractor requests to recover for indirect contract support costs. 

2. A copy of the most recent negotiated indirect cost rate agreement.

3. The proposed starting date of the contract.

4. The extent of any planned use of federal personnel and resources.

5. A brief statement of the local, area office or headquarters programs, functions, services or activities that the tribal organization proposes to perform, including:

-A description of the geographical area to be served

-The estimated number of beneficiaries

6. An identification of the program reports, data and financial reports

-A description of any proposed redesign of the program

-Minimum staff qualifications proposed by the tribe

-A statement that the tribe will meet the minimum procurement, property and financial management standards




Self-Determination Contract Proposals
(cont.)

e Contract Proposal Contents for
Renewals (25 CFR Subpart C
900.12)

 Review of Contract Proposals (25
CFR Subpart D 900.15-19)

e Declination (25 CFR Subpart E
900.20-33)
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Contract Proposal Contents – Renewals�25 CFR Subpart C 900.12

Contents:

Renewal proposal due 90 days before expiration of existing contract.

Proposal needs to include funding request and any significant changes to scope of work.

For a renewal of an annual funding agreement, negotiations shall begin no later than 120 days prior to the conclusion of the AFA.



Review of Contract Proposals (25 CFR Subpart D 900.15-19)

-IHS has two days to notify tribe that a proposal has been received.

-IHS has 15 days to notify tribe of any deficiencies or additional information needed.

-IHS must approve or decline contract within 90 days. Time limit can only be extended if agreed to by the tribe.-

-Must approve portions of a proposal that meet minimum requirements even if parts of the proposal are rejected.



Declination--Five Reasons for Declination 

1. The service to be rendered to the Indian beneficiaries of the particular program or function to be contracted will not be satisfactory.

2. Adequate protection of trust resources is not assured.

3. The proposed project or function to be contracted for cannot be properly completed or maintained by the proposed contract.

4. The amount of funds proposed under the contract is in excess of the applicable funding level for the contract, as determined under section 106(a).

5. The program, function, service or activity (or portion thereof) that is the subject of the proposal is beyond the scope of programs, functions, services or activities covered under paragraph (1) because the proposal includes activities that cannot lawfully be carried out be the contractor.



If the Secretary declines to enter into a contract, the Secretary must:

State objections in writing.

Provide records.

Offer assistance to overcome objections.

Provide the tribal organization with a hearing.

Provide the burden of proof if the tribe appeals.




Administrative Provisions

Personnel
Contract length
Uniform Service Clause

FALMOUTH
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Personnel

Methods for Tribal Staffing of P.L. 93-638 Contract:

	Direct hire of non-federal employees

	Direct hire of federal employees

	Federal employee can leave the government but retain their federal benefit packages, paid for by the tribe; or resign from the federal government and work for the tribe with tribal benefits.

IPA (Intergovernmental Personnel Act)

Stays as a federal employee, but works under the daily direction of the tribe

IPA can be extended indefinitely

MOA (Memorandum of Agreement)

For commissioned corps assignments to tribe

Remain members of the corps, but work for the tribe

Extend indefinitely



Contract Length:

Non-mature term is not to exceed three years. 

Mature, a definite or indefinite period of time.

For both mature and non-mature contracts each year’s funding is subject to appropriations.



Uniform Service Clause says tribes must provide fair and uniform service to all eligible beneficiaries.








Administrative Provisions (cont.)

° PrOperty
* Program Redesign
e Funding
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INSTITUTE

49


Presenter
Presentation Notes
Property:

IHS can allow the tribe to use existing hospitals or facilities owned by IHS. 

IHS can donate any equipment that is found to be in excess of its needs.

Title to property obtained by the tribe using the contract funds rests with the tribe.

IHS has the authority to obtain excess property from other federal agencies to donate to a tribe in furtherance of the contract.



Program Redesign:

Tribe has the right to recommend redesign of a program to meet the unique needs of their service population.

Requests to redesign are handled in the same manner as a new proposal (declination criteria apply).

Tribal benefit: 

A better way to do things – if government declines, the burden of proof is on it



Funding

Tribes are entitled to:

Direct costs

The amount should not be less than would have otherwise been spent by the secretary’s direct operation of the same program plus

Contract support/indirect costs

Overhead costs associated with operating the program (generally determined by the tribe’s indirect cost rate) 

For additional info, see IHS standards for review and approval of contract support costs 

Savings on the contract

All savings under the contract will be used for additional services (e.g., if the tribe has $200,000 left at the end of the year, it can carry forward the money to the next year)

Savings cannot be used by IHS as a reason to reduce funding in subsequent years

Start-up costs 

Provided the first year of the contract when a tribe takes on a new program or expands an existing one

First year of contract only

Pre-award costs

IHS must be notified in advance that the tribe intends to incur pre-award costs.

No federal liability/obligation to reimburse tribe for those costs if tribe does not enter into contract

Funds received under 638 contract can be used as matching funds for other federal or non-federal awards.

Program income must be used for overall purpose for which contract was intended.

Re-budgeting

A tribe has the right to re-budget within existing line items and from program to program, as long as, they can still accomplish the existing scope of work






Administrative Provisions (cont.)

e Retrocession
 Re-assumption of Programs
e Disputes and Appeals

e Tort Claims
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Retrocession allows the tribe to return control of a program to IHS control without penalty.

Tribe can retrocede for any reason.

Retrocession effective date is one year from the notice, date contract expires or mutually agreed-upon date.



Re-assumption of Programs

Rescission by the Secretary, in whole or in part, of a contract and assuming or resuming control of the operation of the contracted program without the consent of the tribal contractor.



There are two types of re-assumption:

Emergency re-assumption

If the tribal contractor’s failure to fulfill its contractual obligations poses:

An immediate threat or imminent harm to the safety of any person

Imminent substantial and irreparable harm to trust funds, trust lands or interest in such lands

Tribe entitled to hearing on the record after the �re-assumption.

Non-emergency re-assumption

If the tribal contractor’s failure to fulfill its contractual obligations poses

A violation of the rights or endangerment of the health, safety or welfare of any persons, or

Gross negligence or misuse of contract funds, trust funds, trust lands or interest in trust lands under contract

Tribe is entitled to a hearing prior to the �re-assumption



Disputes and Appeals

Types of disputes:  Pre-award and Post-award

Forum for disputes

HHS Departmental Appeals Board 

Interior Board of Contract Appeals

All appeals fall under 25 CFR 900 Subpart L or N

Most Subpart L appeals are pre-award

All Subpart N appeals are post-award



Tort Claims

1988 amendments to the act extended tort claim coverage to self-determination contracts

Tribe and its employees working under a P.L. 93-638 contract are considered employees of IHS for tort claims

Reason for the coverage is to reduce the amount of money spent for malpractice insurance

Subcontractors are NOT covered
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What is HIPAA?

Policy that governs all health care entities that maintain or
transmit “protected health information” (PHI) in paper or
electronic form, including physician practices, hospitals,
payers, and clearinghouses

Aims to improve the efficiency and effectiveness of the
healthcare system by encouraging the development of
health information systems that utilize Electronic Data
Interchange (EDI)

Establish the required use of national transaction standards
when performing these business transactions electronically.
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HIPAA May Protect You
If You...

Have lost or are changing jobs

Are recently married or divorced

Are gaining new dependents through birth or adoption

Are moving from one state to another

Have preexisting conditions or other health factors that
make it difficult to get health coverage
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HIPAA May Protect You
If You...

 Have had health coverage and are now being denied
coverage

 Want to renew your health coverage

« Are a small employer and want to buy health coverage
for your employees

« Are an employer and want to renew health coverage for
your employees
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Who does HIPAA Apply To...

o All health plans: any individual or group plan that
provides, or pays the cost of, medical care -- including public
and private health insurance issuers, HMOs or other
managed care organizations, employee benefit plans, the
Medicare and Medicaid programs, military/veterans plans,
and any other "policy, plan or program" for which a principal
purpose Iis to provide or pay for health care services

o All health care clearinghouses: a public or private
entity, including a billing service, repricing company,
community health information system, and “value-added”
networks and switches, that either processes or facilitates
the processing of health information
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Who does HIPAA Apply To...

 Any health care provider: means a provider of
medical or health services, and any other person or
organization who furnishes, bills, or is paid for health
care in the normal course of business
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Common Compliance Issues

e Are you a covered entity?

« Deciding on organizational structure

 |dentifying business associate relationships

 Current PHI use and practices v. Privacy Rule

* Implementing policy and procedures

e Training workforce

« Designating privacy official

« Purchasing new, or adapt existing information
systems to comply
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Penalties!

Failure to Comply

e $100 for each violation
(can’t exceed $25,000)

 If can be proved person
wasn’t aware of
compliance- no penalty

« If problem is corrected
w/in 30 days- no
penalty

Wrongful Disclosure

Discloses info- $50,000
and a year in jall

Committed under false
pretenses- $100,000
and 5 years jall

Committed with intent to
sell, distribute-
$250,000 and 10 years
In jail
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Patient Registration

* The following information is needed to fill
out a claim form:

— Patient’s full name, age, address, and
employment information.

— Spouse’s name and employment
Information

— Insurance information
— Request copy of insurance card
— Authorization of release of information

g
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Forms
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* Follow-up of Claims
« EOB Reviews

° (:()cihqu
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Tribal Program Objectives

o Assess strength & weakness

« Develop structure for business office
 |dentify Targets

* Implement Business Office Plan

« Evaluation

FALMOUTH
INSTITUTE.

62



FALMOUTH
INSTITUTE.

Strategic Planning

Chapter 8
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Strategic Planning

* Elements of Planning

o Steps In Strategic Planning
— Directing
— Assessing
— Strategizing
— Planning
— Modifying
— Evaluating

FALMOUTH
INSTITUTE.

64



A Native Perspective

e Differences?
o Corporate America v. Tribal Nation
e State Government v. Tribal Nation

e History v. Culture
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A Native Perspective (cont’d)

 |dentify community needs
e Pursuing common goals

 Determine a strategic posture
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Steps In Strategic Planning

e Direct
e ASSESS

o Strategize
. Plan

. Modify

« Evaluate
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Management by Objectives

 What must be done

 What controls and corrective actions are needed
 When it must be done

« How much it will cost

 What represents a satisfactory performance level

« How much progress has been achieved relative
to a standard

e How It must be done
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Assessing

* Analyze the Past...where have you been?
» Access the Present...where are you now?

* Project the Future...where do you want to
be?
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Strategizing

e Defined: The formulation of strategy in
terms of goals and objectives.

— Deal In 4 parts reality — 1 part dream
— Use judgment and creativity
— Avoid perfect, I.e. - The “Perfect Plan”
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Strategizing (cont’d)

e Start with brainstorming

« Remember to state as goals

 Move to realistic ideas

 Focus on immediate issues

 Review the mission statement

 Keep the SWOT analysis close at hand
 Don'’t prioritize just yet
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Planning

 What you have all been waiting for!
— Articulate the goals
— Include staff
— Include community
— Seek assistance as needed
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Planning (cont’'d)

e Your Role —

— Look at the theater of war, not the field of
battle

— Look into the eyes of children, not the
pocketbooks of strangers
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Planning (cont'd)

 The Physical Process —
— Who, where, how, when
— Establish expectations and rules
— Internal v. external facilitation
— Establish a committee
— Provide completion goals
— Presentation considerations
— Other?
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* Planning Includes
— Flexibility
— Willingness to change
— Adapt or Adopt
— Who is Accountable?
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Modifying (cont’d)

« Policy on planning

« Accountability

e Reporting

e Advising v. Controlling
« Communication
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Evaluating

e Evaluations are...
— Often neglected
— Not built into the plan
— Critical for short and long term success
— Allows for modification of current plan
— Not difficult if designed with thought
— Written measurement of performance
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Evaluating (cont'd)

 Procedures
— Accountabllity assignments
— Professional input
— Monthly reports
— Quarterly assessments
— Annual audits
— Annual retreats/focus meetings
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Step'By_Step

 Now-to-Now Planning

e Short term

 Long term

 Community wide
 Department/program specialist
e Budget issues

e Other?
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Step-By-Step (cont’d)

o Specify goals of the plan

* Develop tentative priorities
 Develop performance standards
e Analyze existing conditions

* Develop cost/benefit criteria
 |dentify areas of deficiency
 Formulate alternative actions

‘ /”!E_““! D
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Step-By-Step (cont'd)

* Analyze consequence of alternatives
« Select effective actions

* Prioritize actions

e Assign time priorities

e Determine cost of priorities
 |dentify resources

* Match resources with total needs
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Step-By-Step (cont'd)

o Select desired actions

o Gain cooperation

e Implement!

 Measure results
 Reevaluate strategies/goals
e Celebrate!
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Step-By-Step (cont'd)

 Time to write the plan...
— 1-3 page posture statement
— 1-3 page summary of goals
— Needs assessment
— Qutline strategic policies
— Timetable
— Funds analysis
— Staffing table
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Thank You!

Questions?
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