
Screening for 
Cancer Prevention

• IPC Microsystem:  Dr. Clark and the West Team
• Clinic Teams:  

– Dr. Frei and the Middle Team
– Dr. Skaleski and the East Team



Rapid City Service Unit 
Colorectal Cancer Screening – Dr. Clark’s Team

Tests of change
• CHS review for 

colonoscopies
• Chart Review
• Instituted nurse 

clinics
• Cancer Screening 

Macro
• Mail out project
• Began using iFOB
• Standardized 

nursing intake 
assessment 
processes

• Added to E.H.R 
pick list

• Provider 
Scorecards

Is Good
Clinical Services Measure
Is Good
Clinical Services Measure



Is Good
Clinical Services Measure

Tests of change
• Initiated Pap Clinic
• Expanded hours 

for Pap Clinics
• Changed time 

allotment (time 
study)

• Documented 
historical data

• Visit Planning
• Chart Review
• Lab develop 

requisition 
template

• Added to E.H.R 
pick list

• Provider 
Scorecards

Rapid City Service Unit 
Cervical Cancer Screening – Dr. Clark’s Team



Is Good
Clinical Services Measure

Rapid City Service Unit 
Breast Cancer Screening – Dr. Clark’s Team

Tests of change
• Increase 

appointment 
availability

• Visit Planning
• Made appt to 

coincide with 
pap appt

• Eased access 
(working with 
Radiology 
personnel)

• Added Mammo 
component to 
contract scope

• Added to E.H.R 
pick list

• Provider 
Scorecards



Rapid City Service Unit 
Cancer Screening Bundle – Dr. Clark’s Team



Using Data to Drive Improvement



Provider Score Cards 
Populated by Team Members



Results
• Cancer Screening

– Colon 23% up to 45%
– Breast 36% to 52%
– Cervical 49% to 66%

• Adult Immunizations
– Influenza 75% to 88%
– Pneumonia 79% to 97%

• Tobacco Cessation 14% to 
23%

• Comp CVD 19% to 41%
• Depression Screening 78% to 

94%
• DV/IPV Screening 30% to 74%

• Doc A1c 83% to 87%
• Poor Glycemic 21% to 16%
• Ideal Glycemic 33% to 40%
• Controlled BP 37% to 40%
• LDL Assessed 77% to 86%
• Nephropathy Assessed 85% to 

92%
• Retinal Exam 52% to 57%
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