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Site: COLM Year: 2007

Vi si on St at enent

Bol d, big, and brilliantly colored, the steep-walled canyons and towering nasses of
naturally scul pted rock provide an introduction to the red rock country of the Col orado
Pl at eau. Easily accessibl e, Colorado National Mnunment provides awe-inspiring vistas
and opportunities for solitude and personal connection to the natural and cultura
heritage of western Col orado.

John Oxto, a passionate visionary, cane to Grand Valley in 1907 and was captivated by

t he | ands and canyons of the area, so much so that he started a canpaign to protect the
area that ultimately received designation as Col orado National Mnunent in 1911. The
nonunent’s intent for the Centennial is to re-kindle the spirit of how one man’s vision
can beconme a reality to preserve treasures of national significance while adding to the
economny and social fabric of the local conmunities.

VWhile Otto provides a colorful chapter in local history, cultural and historic
resources are evident throughout the monunent, ranging fromsites used by Anerican
Indians to structures built by local residents and the G vilian Conservation Corps.
Seven structures are on the NRHS and one is listed as a Vani shing Treasure.

The rocks, faults, folds and spires in the area attract amateur and professiona
geol ogi sts from around the world. For others, recreational opportunities include
hi ki ng, clinbing, photography and observing birds and wildlife unique to the high
desert. Biking and nmotoring along historic Rim Rock Drive are extrenely popul ar

Qur Centennial vision is to provide for the understandi ng, appreciation, preservation
and enj oynent of the nmonunent. We will do so by: pronoting partnerships; providing a
secure, safe and heal thful atnosphere for visitors and enpl oyees to work, play and

| earn; maintaining facilities to high standards and uni versal accessibility; connecting
wi th di verse popul ations; reaching out to the local comunities to conplinent
educational curriculunms; expanding interpretive prograns, inproving displays and

expl oring innovative technol ogies for a new generation of visitors; and ensuring that

t he natural and cultural resources remain within | evels of acceptabl e change for
present and future generations.

As stewards and pronpters of this treasure, the monunent’s staff and its partners stand
ready, willing and able to nmeet the chall enges of a new century of the National Park

i dea and to prepare to usher in a new 100 years of Col orado National Mnunment with a
cel ebration in 2011

Par k/ Superi ntendent/ Program Manager
Joan Anzel no / Dave Price




Site:

COLM STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Located in the Gand Vall ey of western Col orado, COLMis one of many venues
for a variety of outdoor recreation. While conplinmenting the activities

of fered on other public |ands, COLM offers uni que experiences stressing
education and scientific study in addition to hiking, notor tours and road

bi king. Interpretive prograns will expand to inspire a diverse popul ati on of
new users to discover the nonunment and its resources. Additional maintenance
staff will address facility condition needs, including universal
accessibility. Scientific discoveries will be shared through prograns,

publ i cations and upgraded di splays. Wth partners, COOMw Il continue to plan
an interagency visitor center to better serve visitors to local public |ands.
(OFS #7563, #7273 and numerous PM S proj ects)

Ensuring public safety is a high priority. RimRock Drive serves conmuters
traveling to and from private and public | and beyond the nonunent. Non-
recreational visitors are involved with nost of the traffic accidents and a
| arge percentage of other |aw enforcenment incidents. There is a need to
expand | aw enforcenment staff and patrol functions to inprove visitor and

resource protection capabilities. (OFS #4467)

The work described currently is supported by OFS and/ or PMS




Site:

COLM STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Seven historic buildings on the NRHP are restored in order to preserve their
hi storic integrity. Historic C1loop confort station is re-habed, FC

i proved, providing a safe and convenient facility for visitor use in the
Saddl ehorn Canpground and Historic District. (OFS #7273 and PM S #8119)

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Exotic plant control has been a high priority initiative for several years.
Success will be maintai ned by enphasi zi ng prevention through public and staff
education. Early detection efforts will continue with increased vigilance for
new species. (PM S #131565, #86324) Enphasis will be placed on the R m Rock
Drive road corridor and controlling alien plants that are invading mles of

di sturbed roadside after a Federal H ghways resurfacing project.(PMS
#130126) Recruitnent of VIPs to help with weed control will continue as wll
assistance fromthe Petrified Forest EPMI. Coordination with partners: BLM
Mesa County and Tamari sk Coalition will be essential to achi eve success. Rare
pl ant inventories and site restoration projects will be expanded.

COLM has partnered with the CO Division of Wldlife to reintroduce Desert

Bi ghorn Sheep. To nonitor success and to ensure a viable, self-sustaining
popul ation into the future, we would like to conduct a habitat reassessment.
(PM S #108314)

VWhite tailed prairie dogs were CO_LMresidents in the recent past. Increased
devel opnent in surrounding areas has affected the population. A Prairie Dog
Rei ntroduction Plan will be prepared.

The work described currently is supported by OFS and/ or PM S

I mprove high-priority assets to acceptabl e condition, as neasured by the
Facility Condition |ndex.

Par k Mai ntenance staff will continue to inplenent the Facility Managenent

Sof tware System and devel op a Park Asset Managenent Plan (PAMP). A 10- to
15-year strategic vision will be devel oped to enabl e better nanagenent of the
park's asset portfolio. The PAWP will identify assets that are at risk of
failure and/or incur significant repair and replacenent costs, and wll
document the nost cost-effective approach to maintaining, repairing, or

repl acing the asset portfolio. Park staff will continue to develop PMS
projects to support this initiative. (nunerous PM S projects)




Site:

COLM STEWARDSHI P

I nprove the condition of park resources and assets.

Park will hire additional seasonal/termstaff to nmaintain all visitor
facilities in good condition, as nmeasured by the Facility Condition |Index and
Asset Protection Index. (OFS #7273)

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

COLM is an active partner in the Northern Col orado Pl ateau Network Inventory
and Monitoring Program W have identified vital signs and participated in
devel opi ng nmonitoring protocols and are initiating nonitoring prograns for
exotics species, uplands conditions, climte, |and use, air quality, seeps
and springs anmong others. (OFS #7562)

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Mai ntain features and structures identified on the current List of dassified
Structures and structures identified as National Register properties in good
condition by seeking funding for staff to manage an efficient facilities
managenent program (multiple PM S proposal s)

Work with the Internountain Regional Ofice to conplete a Cultural Landscapes
Inventory for seven identified properties using the WASO Material Wakness
Fund.

As funds are available for a contract archeol ogi st, continue to conduct
cultural resource inventories and condition assessments for archeol ogi cal
sites and historic properties. Expand funding efforts to include CESUs and
i nt eragency partnerships. (PMS #41114)

Conpl et e Archeol ogi cal and Et hnographi c Overvi ews and Assessnents that will
provide a sumuary of previous research and a thorough synopsis of what is
known about the prehistory of the area. Collect and anal yze data on cul tural
resource status and trends. Identify cultural resource inpacts and prioritize
threats. Develop and inplement actions to mitigate cultural resource threats.
Eval uate program effectiveness and adapt nanagenment actions accordingly.

(PM S #115735)

The work described currently is supported by OFS and/ or PMS




Site:

COLM STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

Site:

O her Park/ Program performance goal (s)

COLMis a partner with the Mesa County Trails planning process. Miltiple
federal, state, county and city planners are worki ng together to design
conpatible trail systens with conplinmentary access, signing and standards.
Serpents Trail, which is a connecting link to the Gty of Grand Junction and
Mesa County trails in the wildland-urban interface will be consistent with
urban trails standards including a high tech pedestrian hi ghway crossing
necessary for public safety and access. (PM S #136594)

The work described currently is supported by OFS and/ or PMS

CaLM STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

The COLM story includes chapters about Anerican Indians, early settlers, and
John Oto who was significant in establishing the nonunent. In addition, the
CCC and | ocal ly experienced nen played inportant roles in constructing Rim
Rock Drive and many historic structures. COLMw I| continue to consult with
tribes of the Ute Nation and with local historians to ensure heritage stories
are shared.

The park will strive to resolve three boundary issues discussed in the GW.
The first involves m nor boundary discrepancies wth adjacent private
| andowners. Resol ving these issues will involve contracting surveyors,

clarification of proclamations and unclear title clainms, fence adjustnents,
and if necessary, technical corrections |egislation.

The second involves revising legislation to include two parcels totally 44
acres of NPS |and that were inadvertently excluded fromthe boundary between
the original 1911 Presidential Proclamation and subsequent proclamations in
1933 and 1959.

The third adjustnent seeks an adm nistrative transfer of 140 acres of public
| ands managed by the BLM and Mesa County. Acquisition would inprove and
expand parking at two popul ar access points to the nonunent.

D The work described currently is supported by OFS and/ or PMS




Site:

COLM STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Site:

O her Park/ Program performance goal (s)

The park will keep sound science in the forefront of all discussions
i nvol vi ng managenent of natural and cultural resources. Wth the Northern
Col orado Pl ateau | &V Network, we will use effective and efficient protocols

for nmonitoring vital signs to neasure the health of the park’s natural
syst ens.

To expand our know edge base to we will seek researchers and funding to
answer questions that will aid in decision naking about geol ogi c resources,
T&E speci es and Speci es of Managenent Concern. W will work in partnership
with other federal and state agencies, CESUs, and universities. (PMS # 2831,
#108314) Qur proximty to Mesa State Coll ege provides continual opportunities
for cooperative studies related to geol ogy, restoration ecology, @S and fire
ecol ogy. In cooperation with the CODON we will expand efforts to coll ect
popul ati on and habitat suitability data for desert bighorn sheep.

We will continue to review research permt applications for appropriateness
and conpliance with NPS and COLM conditions. W will require researchers to
provi de sunmaries of their studies. Information will be used to inprove

websites, interpretive program devel opnent, displays and publications.

The work described currently is supported by OFS and/ or PMS

CaLM STEWARDSHI P

Encourage children to be future conservationists.

Q her Park/ Program perfornmance goal (s)

COLM s Environnental Education Program provides opportunities for students to
acqui re know edge and supportive attitudes and values that will enhance
conmitment and pronote participation in protecting and nmanagi ng natural and
cul tural resources and environnents in COLM and on other public |ands.
Participation in on-site progranm ng encourages ownership and respect for the
park and its resources. The nonunment currently provides approxi mately 100
curricul umbased prograns for 3,000 plus students each year. Approxinmately
4,000 students visit the park w thout ranger services. Funding will be sought
to hire additional seasonal staff. (OFS #7563 and PM S #137472)

The work described currently is supported by OFS and/ or PM S



Site:

COLM ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

COLM wi || maintain strong rel ationships with the State of Col orado and Mesa
County Departments of Health and Air Quality Divisions to ensure that air
qual ity standards are not exceeded. As required for fuels managenent and
prescribed fire projects and Wl dland Fire Use operations, snoke managenent
permits will be obtained and conditions nonitored to ensure conpliance. COLM
col l ects ozone data that are shared with federal, state and | ocal partners.

COLMis reducing its inpact upon air quality by renmoving five vehicles from
t he mai ntenance fleet. The park would like to further reduce inpacts by
obt ai ni ng environnentally friendly vehicles such as electric, biodiesel, and
hybrid vehicl es.

Water quality is an identified Vital Sign. Monitoring is done by the USGS and
NCPN | &M program (OFS #7562) Donestic water is nonitored to ensure
conpliance with state standards. Any deviation fromstandards will be

i nvestigated i medi ately and proper corrective actions taken. Chenica
products used in operations are selected to be environnentally friendly and
permtted via the PUPS system Proper chem cal storage is maintai ned. Haznat
kits are available to response to chemcal spills.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Col orado National Mnunent will continue to mnimze its inmpact on the

envi ronnent through the use of alternative energy, green cleaning products,
recycling and reuse prograns, use of bio-base |lubricating oils, purchase of
recycled content papers and products, replacing all of its incandescent bul bs
with fluorescent, conserving water and energy through education and action
continue inplenentation of night sky friendly |ighting plan, reducing night
sky pollution and educating park staff and visitors on howto protect the
envi ronnent from greenhouse gases.

The Monunment will denonstrate and inspire | eadership in innovation in

envi ronnent al stewardshi p and green practices. Colorado National Mpnunment is
currently reducing its inmpact upon the environnent by renoving five vehicles
fromthe Miintenance fleet. (nultiple PMS proposals) The park would like to
further reduce inpacts by obtaining environnentally friendly vehicles for
park uses, such as electric, biodiesel, and hybrid vehicles.

The work described currently is supported by OFS and/ or PMS



Site:

COLM ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

COLM serves as a role nodel for an environnental conscientiousness by

provi ding recycling collection (glass, alumnumand plastic) drop off points
for visitors and staff at the park’s visitor center, canpground, picnic areas
and adm nistrative offices. There is a central recycling collection area at

t he mai ntenance area. Enployees are encouraged to recycle: paper

nmagazi nes, newspapers, cardboard, plastic, glass, alumnumand al kaline and
Ni Cad batteries. The | andscapes in all adm nistrative areas have been

redesi gned as xeriscapes utilizing native plants resulting in significant

savi ngs of expensive and precious water in a desert environnment. A native

pl ant garden in front of the visitor center serves as an educational site and
hel ps to pronpte the xeriscape concept and the use of desert adapted, drought
resi stant native materials to visitors, park neighbors and enpl oyees. (PMS
#86324 and #131565)

The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

COLM believes inits obligation to be a | eader in sustainable and
environnentally friendly practices. We are reduci ng energy and water
consunption by incorporating “green” design elenments and xeri scapes in and
around buil dings, requiring the use of |east inpact chenicals and reducing
the waste streamto our land fill

W will continue to utilize “green” products, energy efficient appliances,
sust ai nabl e desi gn and | ow i npact techniques in our daily operations and when
devel opi ng new projects. Ensure facilities and equi pnment operate safely,
reliably and in a cost efficient (total life-cycle managenent) and

envi ronnental |y responsi bl e manner.

The climate of the Colorado Plateau is ideal for the use of photovoltaic
panel s for power generation. (PMS #137468) The park will continue

i nvestigations into how we can best utilize this and other clean alternative
energy sources for facilities and our vehicle fleet.

Staff will develop prograns and displays to informthe public about how the
park saves precious water, reduces wastes and conserves energy. W will
suggest ways they can adapt these methods in their own |lives and managenent
of homes, | andscapes, businesses and transportation

The work described currently is supported by OFS and/ or PMS



Site:

COLM ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Serve as a nodel for energy efficiency, under Executive Order 13423, by

ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Col orado National Mnunent will inplement LEED standards devel oped by the US
G een Building Council, for future facility design and construction. (PMS
#137468)

The work described currently is supported by OFS and/ or PMS

COLM ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

Ranger prograns on and off-site encourages partners, comrunities and visitors
to share in environnental stewardship. COLM partners with Col orado Nat'|.
Monunent Assoc., School District 51, Museum of Western Col orado, W Col orado
Bot ani cal Gardens, W Col orado Astronony C ub, and LiveWell (Steps to a
Heal t hi er Mesa County) to offer programs that are designed to pronote

st ewar dshi p and an appreciati on and understandi ng of the park's resources. As
a result of attending prograns participants devel op a greater sense of
respect and ownership for natural and cultural resources, therefore reducing
future resource damage.

Par k nanagers al so participate with other federal, state and | ocal
government s and non-governnental organizations in planning and decision

maki ng processes that require an environnental voice to be heard. NEPA

conpl i ance docunents al so pronpte environnental stewardship participation

t hr oughout the conmunity. Staff will be dedicated to comunity outreach to
serve nore organi zati ons and potential partners. Additional outreach prograns
woul d have a positive affect on creating a shared environmental stewardship

t hr oughout the region (W Colorado and E. Utah). (OFS #7563)

The work described currently is supported by OFS and/ or PMS



Site:

COLM RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

The 44.5 niles of designated and undevel oped trails and routes in COLM are
critical park assets and popular with visitors connecting with the park. All
trails are in need of naintenance and sonme historic structures are
deteriorating. Over $450,000 in trail naintenance backl og has been identified
t hr ough t he Conprehensive Condition Assessnent process.

COLM's goals are to nove the FCl of trails frompoor to good, ensure the
safety of park visitors and staff, inprove accessibility and protect park
resources. Inplenmentation of a Trails Plan will include: reconstruct and
preserve historic trail structures; performcritical deferred naintenance;
add links to the Mesa County trails system inprove accessibility for
visitors with disabilities and renpve unsustainable routes and social trails.
Trail heads will provide for safety, accessible parking and sanitary
facilities to neet the current and future demands of a fast grow ng urban

i nterface. (OFS #7273 and nultiple PMS projects)

Trail work will be acconplished by establishing a seasonal and termtrail
crew, utilizing trained VIPs and expandi ng partnerships with Wstern Col orado
Conservation Corps and other trails organizations.

The work described currently is supported by OFS and/ or PMS



Site:

COLM RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Col orado N. M depends heavily on |ocal volunteers who donated over 5349
hours in 2006. To create additional volunteer opportunities we will expand
our partnership with Volunteers for Qutdoors Col orado (VOC). In the past VOC
has worked in partnership with COLMto organize conservation vol unteer

st ewar dshi p projects such as nmaintaining and building trails. Part of VOC s
m ssion is to create volun-tourism conservation opportunities in Col orado.
VOC wi || provide a nmarketing segnent for COLM by advertising future projects
on their website and annual project catalog. Projects will be designed to

| ast one or two days in duration and attract 100 plus vol unteers per project.
A single 2-day project with 100 vol unteers woul d i ncrease the COLM VI P hours
by 30%

Vol unteers will be invited to stay in the park’s canmpground or reserve their
own | odging in the local conmunity. Funding will be sought for a seasonal

mai nt enance worker or park ranger to oversee programfacilitating, |ogistics
and eval uati on.

Vol unt eer groups that have expressed interest in contributing nore towards
protecting COLM resources include the Boy and Grl Scouts, Choice Hotels,
Col orado Mountain Cl ub and Wrk Enders.

D The work described currently is supported by OFS and/ or PMS



Site:

COLM RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Wthin 20-mles of COLMthere are 21,237 students (K-12). There are over
12,000 students in grades K-5. The projected growth for the district between
2008 through 2011 is 600 students per year. The nonument currently provides
approxi mately 100 curricul um based progranms for 3,000 plus students each
year. Approximately 4,000 students visit the park wi thout ranger services.
The park is linmted by staffing and budget, and therefore, cannot offer
ranger-led activities to 57 percent of the visiting school groups.

COLM wi || partner with the Miseum of Western Col orado to of fer place-based
cultural history day canps for youth on parent-teacher conference days. COLM
will expand its association with the local Boy and G rl Scout Councils which
serve 9,000 nmenbers and 4-H organi zations that are active in the Gand

Val | ey.

In order to initiate a Junior Ranger Summrer Expl orer Canp, COLM needs one
addi ti onal (seasonal or term) GS-5 environnmental technician or interpretive
park ranger, in addition to current staffing of one GS-7 park ranger, a
Teacher Ranger Teacher professional and support fromtwo vol unteers dedicated

to working with school groups during the spring and fall. PMS #1374720

The work described currently is supported by OFS and/ or PMS




Site:

COLM RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Proactively pronote Col orado Nati onal Monunment as a destination for |ong

di stance travelers in collaboration with the state of Colorado’s Ofice of
Tourism and ot her regional and |ocal tourismorganizations including the
Grand Junction Visitor and Convention Bureau, the Grand Junction and Fruita
Chanbers of Comerce, the Grand Circle Tourism Organi zati on and ot her

geogr aphi cal l y proxi nate national park units.

Respond to all requests for information, publication editing request, and
public presentations on Col orado National Mnunent to continually keep the
Monunent in tourismand other mainstreamissue rel ated news.

Seek opportunities to pronote the Monunent through diverse publications in
the full spectrumof formats (print, radio, TV, web, and thru other energing
t echnol ogi es) .

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Col orado National Mnunent is a critical conponent in sustaining the array of
public lands that offer opportunities for recreation, education, and
enjoynment in the Grand Vall ey of Wstern Col orado. Personal services

i nterpretation, including ranger-facilitated prograns, community outreach and
curricul umbased educati on prograns needs to be re-established in order to
keep up with visitor denmands, interests and area growt h.

The current interpretive staff of one year-round GS-7, one 16-hour per week
GS-5 seasonal park ranger (June — August), and one TRT is inadequate to neet
the needs of a rapidly growi ng urban area or NPS national priorities. Because
of our lack of staff we are unable to neet or increase ranger facilitated
programs. Therefore our greatest need is nore staff to acconplish our goals.
Two additional 24-week GS-5 seasonal park rangers (April — Septenber) are
needed to provi de seven day per week program coverage. Additional staff would
al | ow opportunity for re-establishing evening canmpfire progranms, guided

hi kes, wal ks, and porch tal ks throughout the park. Added staff would all ow
current staff, time needed to provide progranms for visiting school groups.
(OFS #7563)

The work described currently is supported by OFS and/ or PMS




Site:

COLM EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

COLM wi Il continue to work with Mesa County Dist. 51 teachers and curricul um
speci alists and add the Mesa State College’s Teacher Certification Program as
a partner to develop materials based on the Col orado Educational Standards.
The park's Teacher-Ranger-Teacher professional will continue to plan,

i mpl ement, and evaluate curriculummaterials. The Col orado National Mnunent
Associ ation’s “Adventures in COLM Teacher CGuide will be upgraded to be nore
gr ade- speci fic and available for online |earning.

The expanding field of web-based | earning will be pursued to build "online
| earni ng conmunities" of interested persons of all ages and in English and
Spani sh.

COLM s is in its 2nd year of offering onsite curricul umbased education
programs using CO State Content Standards. The program provi des ranger |ed
activities for students and teachers using COLM as an extended cl assroom
Thi s program provi des opportunities to acquire know edge, build skills, and
support attitudes and val ues that enhance and pronote stewardship on public
| ands and in local communities. An additional seasonal ranger is needed to
expand t he program and neet educational needs in the rapidly growi ng Grand
Val | ey.

The work described currently is supported by OFS and/ or PMS



Site:

COLM EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

COLM wi Il | ook for opportunities to partner with Mesa State Col |l ege’ s Geol ogy
and G S Departnents to develop online learning materials. For exanple: use
online imges and animation that will create instructional units on the
carving of the canyons, weathering and erosion in action, regional uplift and
climatic changes over time. This partnership will allow students to use
primary docunents, scientists and other federal resources as springboards for
| earni ng. The partnership will help to build "online |earning conmunities" of
students, teachers, and interested persons of all ages.

Seek a partner to devel op a website downl oadabl e MP3 or cel lul ar technol ogy
virtual tour or “gate to gate” audio tour of R m Rock Drive that conbines
cultural and natural history pertaining to the park at keyed overl ook

| ocati ons.

Addi tional funding will be required to hire a seasonal park ranger with the
skill level to coordinate and develop this virtual and auto tour. (PMS
#137447)

The work described currently is supported by OFS and/ or PMS



Site:

COLM EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

COLM wi I | expand their successful Junior Ranger (JR) programby instituting a
JR Explorer Day Canp. This programw |l specifically target |ocal,

under served children with a diverse denographi c who woul d ot herwi se be unabl e
to visit the park. The programwi ||l expand and enhance the present program
It will engage youth in place-based, hands-on activities and topics that

all ow themto explore and di scover the significance of the park's resources.
Funded by a Nat’'l. Park Foundation grant, an SCA student will devel op new JR
activities.

This community outreach will neet the educational and interpretive nission of
the NPS including contributing to the goal of 2 million new JR service w de.
The project will provide a nmeans to bring youth to the park and teach

appropriate, safe, and healthy recreational activities. A greater sense of
stewardship for the park’s natural and cultural resources may reduce future
| aw enforcenent viol ations.

Col orado Nati onal Mnunment Association will provide a matching $6670 toward
the project in FYO8 and 09. These funds will be used for a seasonal park
ranger who will develop, plan, recruit and train VIPs and manage | ogi stics

and finances. (PMS #137472)

The work described currently is supported by OFS and/ or PMS




Site:

COLM EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks

they visit.

Creatively capitalize on the already strong identity, interest and
“ownershi p” the Grand Valley communities feel with regard to the Monunent.
Use the shared | ove of place to grow nore in depth understandi ng of the

l[ittle or no understanding of the Monurent.

and | ocals alike - the opportunity to better understand what the Monunent

#7563)

Monunent and the resources protected at the Monunent. Many |ocals have only a
m ni mal sense of what “the Monunent” really is. Long distance visitors have

Devel op a year round interpretive presence at the Monunent to offer visitors

what resources it protects and how to enjoy and protect as “stewards”. (OFS

is,

The work described currently is supported by OFS and/ or PMS



Site:

COLM PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Site:

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

I ncrease comunity outreach efforts in the Grand Vall ey where rapid

popul ation growmh is occurring and includes nmany new resi dents who represent
the diversity of the country. Initially make the Mnunent better known and
wel comi ng as a destination for new residents to enjoy and recreate in

Provi de school prograns and create “ladders of opportunities” first in the

el ementary schools, then through Juni or Ranger prograns and day canps, then
recruit these students through the SCA to work at the Mnunment and then use
STEP and SCEP prograns at Mesa State Coll ege and other universities and trade
schools to be able to enploy students fromthese groups who represent the
nation' s diversity.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

Create a person and famly friendly work environment with an enphasis on
safety for all enployees. In an era where electronic systens and processes
dom nate the daily work environment and drive often inpossible deadlines —
hel p enpl oyees understand that they are the agency’s nost val uabl e resource
and don't |let them becone consuned by the process — but renmenber the true

m ssion of the agency to protect the nation’s natural and cultural resources
and to serve the public. Instill a true return to the honorable call of
public service

[:} The work described currently is supported by OFS and/ or PMS

COLM PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

As par k nmanager seek cost effective opportunities to attain new skills and
| earn fromthe success of other individuals and other organizations.

[:} The work described currently is supported by OFS and/ or PMS



Site: COLM PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Lead by a proactive Safety Committee and supported by all enployees, COMis
dedicated to a culture that reduces accidents and illness and is conmitted to
creating a safe and heal thful environnment for all workers and visitors.
Safety will be an elenment of all performance standards. Al enpl oyees will
take full responsibility for their own safety while maintaining respect and
concern for the welfare of others. Every enployee will have the right to
refuse unsafe tasks and the obligation to report safety issues.

Job hazard anal yses will be conpleted prior to executing new tasks or
projects and periodic reviews of existing JHAs will be done to ensure safe
procedures are up-to-date. Proper PPE will be provided and worn
appropriately. Equi pnent, tools, vehicles and facilities will all be selected
and mai ntained to acceptabl e standards. Safety briefings will be part of all
operations and team neetings. Park visitors will be advised of safety

concerns in advance and during visits.

In the rare occurrence of a lost tinme incident, SMS will be used to record
t he incident, a root cause analysis will be conducted and findings will be
wi dely communi cated for | essons |earned. (OFS #4467 & 7273)

The work described currently is supported by OFS and/ or PMS

Site: COLM PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

Q her Park/ Program perfornmance goal (s)

The National Park Service has |ong had nodel prograns of partnering with
cooperating associations and in the | ast decade nore proactive partnerships
with the National Park Foundation, individual park foundations and | egi ons of
private sector organi zations. Expand what is already successful. Learn from
t he success and the areas that have caused chal |l enges.

D The work described currently is supported by OFS and/ or PMS



Site: COLM PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Buil d on tourism and pronotion opportunities to generate greater awareness of
t he Monument and the potential for outstanding partnership to achieve mi ssion
goal s while returning recognition to new partner organizations.

D The work described currently is supported by OFS and/ or PMS



