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Site: BECL Year: 2007

Vi si on St at enent

The purpose of Bent’s A d Fort NHS is to conmenorate the historic role played by this
tradi ng post in the opening of the West. Additionally, the NPS seeks to devel op

mai ntain, protect and preserve the historic site for visitors. Finally, the Service
will interpret the significance of the Santa Fe Trail and the inmpact it had on the

U. S., Mexico and Anerican |Indian people.

The park has identified priorities: 1) to restore, protect and preserve the historic
vi ew shed; 2) to carry out a consistent Integrated Pest Management program 3) to
docunent, preserve, research and nonitor BEOL cultural sites and the museum collection
4) to research, devel op, provide and pronote effective interpretation though Iiving

hi story denonstrations, tours, and other interpretive services; 5) to naintain and

i nprove park property/infrastructure to provide safe and efficient conditions for staff
and visitors through awareness, training, maintenance and safe behavior; 6) to provide
all staff with basic training and know edge for NPS-based conputer software and

har dwar e

Over the course of the next ten years, the park will continue to expend its efforts
wor ki ng on these priorities. Wth existing staffing, the park will have difficulty
even keeping up with those duties. Wth additional staffing or funding, the site wll
be able to attain real progress in these areas.

Provi ded assi stance through the Centennial Challenge, the park in 2016 will ideally be
much nore than it is today. An interpretive entrance plaza, new hiking trail and

regi onal visitor center along U S. Highway 50 will greatly increase visitor
under st andi ng and satisfaction with the site. Restoration efforts will have restored
nost of the | andscape seen fromthe fort to its 19th Century appearance. Actua
artifacts fromthe post will be on display for visitors, while other artifacts are
properly housed in a multi-park storage building |ocated on site. Wth the
construction of a visitor center, nost of the nodern intrusions at the fort will be

gone, and park staff will continue a vibrant living history programat the post. A new
access route fromU. S. H ghway 50 crossing a bridge just a mle east of the fort wll

i ncrease visitation back to the levels of the early 1990s. Mintenance of the site

Wi ll continue with regular restoration work on the fort as part of the park’ s base
budget. Administration of the site will be nore effective and efficient as part of the
Sout hern Col orado Admi ni strative group.

Par k/ Superi ntendent/ Program Manager
Khristopher Moos, Acting Superintendent




Site: BECL STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

Site:

O her Park/ Program performance goal (s)

As an historic site the park attenpts to maintain a high standard of
preservation. Funding to keep the fort, a non-historic, inspiring, and
accurately reconstructed building, in good condition is primarily received
through PMS. The park would Iike to be able to fund the extensive annual up
keep t hrough base fundi ng.

The work described currently is supported by OFS and/ or PMS

BECOL STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Continue to work with the &  network to conplete the protocols for vital
sign nmonitoring. Continue to work to restore native habitats by controlling
i nvasi ve species. Expand the parks support for renoving tamarisk fromthe
wat er shed and expandi ng the network involved to include actions to control
ot her noxi ous weeds by establishing an Weed Managenent Area which woul d

i nclude the entire | ower Arkansas River watershed in Col orado.

The work described currently is supported by OFS and/ or PM S

Conpl ete all cultural resource inventories for designated priority resources.

Al'l cultural resource inventories are conpleted and the park intends to
noni tor each at an appropriate period based on site condition and potenital
for |1 ose due to access.

| | The work described currently is supported by OFS and/ or PMS



Site:

BECL ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Bent's A d Fort NHS has al ready devel oped a strong foundation for

envi ronnental conservation, in the areas of transportation, recycling waste,
and utilizing "G een" cleaning products. To further build on our current
practices, our goals will be to utilize only electric powered vehicles in the
par k. W will strive to reduce solid waste by 50% and reduce any hazard
materials or cleaners by 90% We will continue to use Integrated Pest
Management practices to nminimze the use of herbicides and pesticides in the
park. Since Col orado receives over 300 days of sunshine per year, the use of
sol ar power will be explored for both the adninistrative and mai ntenance
facilities, potentially reducing electric use by 50% The park currently

does not have sufficient staff to showcase our environnental practices.

D The work described currently is supported by OFS and/ or PMS




Site: BEQOL ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Mai nt enance will put up bulletin boards in the restroons to showcase the
park's use of green cleaning products, electric carts, passive solar design
of the admi n building and the cost savings fromthese practices.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

The park will strive to increase it's use of biofuels. Wth the support of a
vol unt eer coordi nator, the park could partner with high school science

cl asses to collect data on costs and energy saving during the year and issue
press rel eases or produce radio spots twi ce a year on the use of electric
carts and the passive solar adnmin building, recycling, etc. The park has
recently purchased a Flex Fuel vehicle which can run on ethanol

| | The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

The park will continue to ook for ways to increase fuel efficiency. Qur goa
is to reduce fuel and electric use by 50% To do that we will continue to use
el ectric shuttle carts for visitors needing assistance to and fromthe fort.

The park will pursue funding to purchase green energy credits to support the
wi nd farm east of the park in Prowers County. The park will issue press
rel eases on its use of wind and solar energy. The park will use ethanol in

its Fl ex Fuel vehicle whenever it can

[:} The work described currently is supported by OFS and/ or PMS



Site:

BECL RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Site:

O her Park/ Program perfornmance goal (s)

Construct a 1.75 loop hiking trail around the perineter of the park. This
trail will provide an outdoor recreation opportunity for park visitors as
wel |l as the local comunity. The trail will lead fromthe fort down to the
Ar kansas River and then through a cottonwood grove and along a wetland to the
eastern boundary of the park and back to the visitor parking lot. An inner

| oop will provide a shorter hike (about 0.5 mle) with the entire outer |oop
equalling 1.75 mles. H kes of this sort are in short supply in the region
and this will provide a needed outdoor recreational opportunity to attract
nore visitors to the park. The trail is being developed in partnership with
Col orado Preservation, Inc. and Internmountain Regi on RTCA

The work described currently is supported by OFS and/ or PM S

BEOL RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

The park is working closely with the Sout heast Col orado Regi onal Tourism
(SECORT) Group and the La Junta Tourism Advisory Council to encourage
visitation to the region and the site. SECORT has identified Bent's AOd Fort
NHS as one of six anchor sites for Southeastern Colorado in order to attract
nore tourists to the area. Park staff have worked with SECORT to produce a
regi onal map of the area, and other nmarketing and pronotion efforts are just
now getting underway. The city of La Junta will have a | odgi ng tax
initiative on the ballot this Fall to fund tourismpronotion for the city.

I f passed, the park will benefit greatly fromthe tourism pronotion and

mar keti ng done by the city.

| | The work described currently is supported by OFS and/ or PMS




Site:

BECL EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

Par k devel ops a curricul um based educational program for schools, including
pre-, post-visit and on-site activities which tie in to curriculuns at
various grade levels, starting with 4th grade and expandi ng out eventually to
K-12. The initial work for this program has begun with the work of a

vol unteer, but the park has a PMS project in to fully fund the program

devel opnent. The park currently has museumrecords with no i mages on the NPS
Museum Managenent Program websites Wb catal og, and will add additiona
records and i nages as possible. Devel opnment of a web based exhibit on the
NPS Museum Managerment Program will expose nore virtual visitors to the park

The work described currently is supported by OFS and/ or PMS

BECOL EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Park will place a virtual tour of the fort and living history vignettes onto
BEOL website (vignettes will be downl oadabl e for podcasting). The vignettes
are currently under devel opnent by US Media Services and shoul d be avail abl e
in 2007. A tour of the fort has been recorded as a vol unteer project and
attenpts are being made to upload it and have it avail able through the park's
websi t e. We are also exploring the possibility of having this tour as a
sales DVD in the cooperating association sales outlet.

[:} The work described currently is supported by OFS and/ or PMS



Site: BEQOL EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Site:

Enroll an additional two mllion children in the Junior Ranger program

Par k i npl enents new Juni or Ranger program cooperatively devel oped with
Western National Parks Association (WNPA). WNPA continues to fund program
provi di ng bookl ets and badges to the park for distribution at no cost to
visitors. This new program should be avail abl e before the end of Summer
2007. The attractive bookl et, available at no cost to visitors, should
greatly expand the site's junior ranger enrollnent.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park provides living history events that engage visitors of all ages in
the history of the westward expansion of the nation. C asses that teach
childen of life in the 1840s, and a week | ong course to teach educators and
reenactors how to educate via living history are held each year. Annual

hi storically accurate events draw visitors fromthe regi on and surroundi ng
states. These events allow people to | earn about Anerican history through
sight, sound, smell, touch and personal imrersion in events that bring the
past to the present.

The work described currently is supported by OFS and/ or PMS

BECL PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oyi ng peopl e who
reflect the face of America.

Pronot e equal opportunity in the park. Provide van service to and from work
to create nore opportunities for diverse work force. Provide the necessary
tools and training for enployees to do a good j ob.

| | The work described currently is supported by OFS and/ or PMS



Site: BECL PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

The Core Operations plan currently underway for the three parks in the
Sout heast Col orado Group (BEOL, CAVO and SAND) is a great start. Sharing
i mportant skills and managenent know edge across these areas makes all the
parks stronger. This will continue as the Core Ops plan is fully

i mpl enment ed.

D The work described currently is supported by OFS and/ or PMS

Site: BEQOL PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

The park strives each year for 0 lost tine accidents. The park's Safety
Conmittee neets nonthly to revi ew dangerous or potentially dangerous
situations. The park will continue to pronpte open safety sessions on a

dai |y basis and nmake our enployees and visitors aware of safety concerns and
potential hazards. The park will also pronote physical fitness. Staff and
their famlies will be encouraged to stay active, exercise to maintain their
opti mum wei ght, and learn to reduce stress.

D The work described currently is supported by OFS and/ or PMS



Site: BECL PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

The park has a reputation of partnering with |ocal and state agenci es and
par k nei ghbors to achi eve shared goals. To build on our current |evel of
success, the park will hold annual |istening sessions with the |oca
comunities of La Junta and Las Aninmas. These could be schedul ed during the
NPS bi rt hday cel ebrati on week. The sessions will give the staff the
opportunity to showcase acconplishnments, listen to comunity ideas, and
network with potential future partners, staff and/or volunteers. Overall,
the park will continue to cultivate and devel op working rel ationships with
chanbers of commerce, Federal, state and | ocal agencies and governnents in
order to pronote resource conservation and econom ¢ devel opnent for the good
of the local area

D The work described currently is supported by OFS and/ or PMS

Site: BEOL PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

The park will ook to reinvigorate the park friend's group, the Bent's A d
Fort Historical Association, in order to pronote the park and hel p the park
neet its needs. This association, quite active in the past history of the
site, has basically suspended operations awaiting an influx of new nenbers or
a new goal to rally around. The Centennial Challenge could offer that
potential project for the Historical Association to grab on to and fundraise
for a high profile project while attracting new nenbers.

D The work described currently is supported by OFS and/ or PMS



