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	Corporate
	Charter  or Certificate number
	Examination date

	
	
	


	Area of Review
	Category

	
	


	Question #
	Question
	YesNoNa

	301Q-001
	Does the board meet at least once a month?
	

	Comment
	

	301Q-002
	If conference calls are held, does the board have a regular, in-person meeting at least once a quarter?
	 

	Comment
	

	301Q-003
	Does the board  have bylaws or written attendance policies?  If yes, have they been enforced?
	

	Comment
	


	Area of Review
	Category

	301-Management
	Corporate Policies and Procedures


	Question #
	Question
	YesNoNa

	301Q-004a
	Has the corporate’s board and/or supervisory committee established written policies for each of the following areas?  Membership;
	

	Comment
	

	301Q-004b
	Asset and liability management;
	

	Comment
	

	301Q-004c
	Investments;           
	

	Comment
	

	301Q-004d
	Liquidity;
	

	Comment
	

	301Q-004e
	Borrowing;
	

	Comment
	

	301Q-004f
	Lending;
	

	Comment
	

	301Q-004g
	Services;
	

	Comment

	301Q-004h
	Human resources;
	

	Comment
	

	301Q-004i
	Profitability and capital maintenance;
	

	Comment
	

	301Q-004j
	Internal audit;
	

	Comment
	

	301Q-004k
	Internal controls;
	

	Comment
	

	301Q-004l
	Contingency planning; and
	

	Comment
	

	301Q-004m
	Management succession.
	

	Comment
	

	301Q-005
	Are the policies reviewed at least annually by the board of directors?
	

	Comment
	

	301Q-006
	Has the board assured itself that management has developed sufficient written operating procedures for all areas of the corporate’s operation?
	

	Comment
	

	301Q-007
	Are the cost/benefit relationships of all services periodically analyzed?
	

	Comment
	

	301Q-008
	Does the board regularly review financial performance in relation to the budget, and require that significant variances be explained in writing by management?
	

	Comment
	


	Area of Review
	Category

	301-Management
	Management


	Question #
	Question
	YesNoNa

	301Q-009
	Is there a management contract for any employee of the credit union?  If no, go to Question 17.
	

	Comment
	


	Area of Review
	Category

	301-Management
	Management


	Question #
	Question
	YesNoNa

	301Q-010
	If the answer to Question 9 is yes, has the contract been reviewed by the corporate’s attorney?
	

	Comment
	

	301Q-011
	If required by state law, was the unanimous consent of the board obtained prior to entering the contract?
	

	Comment
	

	301Q-012
	Do individuals under contract have a job description in place which provides measurable performance standards?  Are pay increases based on these measurable standards?
	

	Comment
	

	301Q-013
	Is compensation based on asset or share growth, or any other criteria that could have safety and soundness implications for the corporate?
	

	Comment
	

	301Q-014
	Does the contract prohibit the employee from disclosing confidential information to unauthorized employees during and after employment?
	

	Comment
	

	301Q-015
	Does the contract contain language that allows for termination due to unsatisfactory performance?
	

	Comment
	

	301Q-016
	Does  the contract provide for unreasonable payments or benefits?
	

	Comment
	

	301Q-017
	Please list any benefits provided only to management personnel. (e.g. autos, bonuses, deferred pension plans)
	

	Comment
	

	301Q-018
	Where applicable, are W-2 forms completed by the corporate for all forms of compensation?
	

	Comment
	

	301Q-019
	Does the corporate have a contract or other arrangement with a league or other affiliated organization for management, accounting, or consulting services?
	

	Comment
	

	301Q-020a
	Is there a written contract which includes the following:  Measurable service standards?
	

	Comment
	

	301Q-020b
	Breakdown of services and associated cost(s)?
	

	Comment
	

	301Q-020c
	Allocations of expenses shared and the basis of the allocation(s)?
	

	Comment
	

	301Q-020d
	Cause for contract termination?
	

	Comment
	

	301Q-021
	Does the corporate board of directors retain the right to dismiss an employee working for the corporate, if the employee is actually employed by the league or other concern?
	

	Comment
	


	Area of Review
	Category

	301-Management
	Competitive Concerns


	Question #
	Question
	YesNoNa

	301Q-022
	Does the corporate have a written marketing plan with measurable performance goals?
	

	Comment
	


	Area of Review
	Category

	301-Management
	Human resources


	Question #
	Question
	YesNoNa

	301Q-023
	Are there written position descriptions for all employees?
	

	Comment
	

	301Q-024
	Is the cross-training program adequate to ensure continuation of all services in times of staff turnover, illness, and vacation?
	

	Comment
	

	301Q-025
	Are all employees provided a written evaluation of their performance at least annually?
	

	Comment
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