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	Corporate
	Charter or Certificate Number
	Exam Date

	
	
	


	Area of Review
	Category

	307-CONTINGENCY PLANNING
	A.  General


	Question #
	Question
	YesNoNa

	307Q-001
	Has the board of directors approved a written organization-wide contingency plan?  If yes, when was the last time it was last updated?
	

	Comment
	

	307Q-002
	Does the contingency plan include all operational areas?
	

	Comment
	

	307Q-003
	Has a representative of senior management been assigned responsibility to oversee the development, implementation, and maintenance of the contingency plan?
	

	Comment
	

	307Q-004
	Is there evidence that management has performed a prioritization of functions to determine what priority of recovery resources each would receive?
	

	Comment
	

	307Q-005
	Does the contingency plan address all reasonable disaster scenarios given the geographic location of the facility?
	

	Comment
	


	Area of Review
	Category

	307-CONTINGENCY PLANNING
	B.  “Hot-Site” Location


	Question #
	Question
	YesNoNa

	307Q-006
	Does the corporate have a hot-site location that is sufficiently equipped to handle operations in the event of a disaster?
	

	Comment
	

	307Q-007
	Is the hot-site located far enough away from the corporate credit union to minimize the possibility of being affected by a regional disaster?
	

	Comment
	

	307Q-008
	Are appropriate written agreements in place with any management group or third party suppliers?
	

	Comment
	

	307Q-009
	Does the corporate have a reciprocal agreement with another institution?  If yes, please describe.
	

	Comment
	

	307Q-010
	Does the reciprocal agreement specifically indicate the responsibilities of each party?
	

	Comment
	


	Area of Review
	Category

	307-CONTINGENCY PLANNING
	C.  Testing


	Question #
	Question
	YesNoNa

	307Q-011
	Does the corporate test its contingency plan on an annual basis?  When was the last time it was last tested?  What were the major findings of the test?
	

	Comment
	

	307Q-012
	Are there procedures for more frequent testing of critical areas of operations (i.e. wire transfers, ACH, and item processing)?
	

	Comment
	

	307Q-013
	Has management taken steps to ensure employees are versed in their duties in the event the contingency plan is implemented?
	

	Comment
	

	307Q-014
	Does the corporate maintain detailed documentation of each disaster recovery test?
	

	Comment
	


	Area of Review
	Category

	307-CONTINGENCY PLANNING
	D.  Other


	Question #
	Question
	YesNoNa

	307Q-015
	Have the officials taken adequate precautions against disasters and disruptions (i.e. fire, flooding, sabotage, riots, nuclear attack, power failure, fraud, theft, and equipment failure)?
	

	Comment
	

	307Q-016
	Does the contingency plan include appropriate backup for hardware, software, data files, and telecommunications?
	

	Comment
	

	307Q-017
	Has management taken steps to ensure adequate insurance coverage is in place?
	

	Comment
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