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Introduction

In 2004, Congress mandated that all federal agencies conduct annual surveys of their employees.  GSA, along with other federal Agencies, participates in the Federal Human Capital Survey (FHCS) administered by the Office of Personnel Management (OPM).  This survey is administered during even fiscal years. During odd years agencies administer their own Workforce Engagement Survey.  The purpose of both surveys is to gain an understanding of employee perceptions about their work environment and assess how successful agencies are in managing their human capital.  

The Federal Human Capital Survey

Since the first FHCS in 2002, OPM has administered a total of four surveys (2002, 2004, 2006 and 2008).  The 2008 survey was administered from August 4 to September 12, 2008.  The survey was administered to a random sample of 4,778 GSA employees and 3,396 completed the survey, a 71% response rate.  Government-wide 417,128 employees received the surveys, of which 212,223 completed the survey; resulting in a Government-wide response rate of 51 percent.

On January 5, 2009, OPM released the FHCS results.  OPM ranks agencies by the following four Human Capital Assessment and Accountability Framework (HCAAF) indices:  
· Leadership and Knowledge Management

· Results-Oriented Performance Culture

· Talent Management

· Job Satisfaction 
GSA ranked in the top ten of all federal agencies for two of the four indices, Leadership and Knowledge Management and Talent Management. 
The FY 2008 survey covered 74 items and 11 demographic questions that represent the HCAAF indices.  The 74 items were divided into the following categories:  Personal Work Experience; Recruitment, Development and Retention; Performance Culture; Leadership; Learning (Knowledge Management); Job Satisfaction; and Satisfaction with Benefits.  GSA’s human capital goals are aligned with the categories covered in the FHCS.  
GSA’s Human Capital Strategic Plan (HCSP), outlines seven human capital goals covering the landscape of GSA’s critical human capital needs.  The survey results are valuable indicators that provide senior managers critical information that are vital in the human capital strategic planning process.  

The following chart compares GSA’s results for the past four surveys.  Although GSA has experienced several organizational restructures, employees continue to show a high percentage rate of positive responses.  

	Table 1-1: GSA Human Capital Strategic Plan Goals



	GOALS


	2008
	2006
	2004
	2002

	1.  Strategic and Organizational Alignment
	72%
	72%
	76%
	78%



	2.  Executive Leadership
	59%
	58%
	61%
	60%



	3.  Talent
	66%
	65%
	68%
	65%



	4.  Diversity
	63%
	61%
	63%
	61%



	5.  Performance Culture
	54%
	50%
	57%
	56%



	6.  Learning and Knowledge Sharing
	72 %
	74%
	74%
	70%



	7.  Workplace and Environment
	
	
	
	

	· Job Satisfaction
	58%
	57%
	70%
	67%

	· Satisfaction with Benefits
	58%
	55%
	55%
	45%


GSA will use the survey information to continue to build on its history of success in managing its human capital.  In fact, many offices have pre-established work groups and other forums in which the FHCS is used to identify and resolve employee satisfaction issues.  

The FHCS results are provided to the Partnership for Public Service, which develops the “Best Places to Work” rating.  GSA has consistently ranked in the top ten best places to work in the Federal Government for the past three survey years, FY 2002 (ranked 4th); FY 2004 (ranked 7th); and FY 2006 (ranked 8th).  The results for 2008 will be announced by the Partnership for Public Service (PPS) later in 2009. 

GSA takes pride in the results of its 2008 Federal Human Capital Survey.  The survey shows that GSA employees are satisfied and motivated to do their jobs, and provides further evidence why GSA has continuously been recognized as one of the best places to work.
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