NARROWBAND COMMUNICATIONS

(Dollars in thousands)

Perm
Pos. FTE Amount
2002 OBIGALIONS. ...ttt sttt b e eb et h e bt a e e bt ea s e eb e e e e eb e e bt eh e e e e eR s e R e e h e e R £ SRR e AR e e R e AR e e R e eh e e AR e R e AR e R e e R e e e e R e Rt Rt bt e bt e b neene s 12 7 $116,706
Transfer of associated costs to Department of HOMEIANA SECUILY *........ooo it aae e e s sbee e e e aneneeas -44,000
Transfer of associated costs from Department of Treasury (ATF) * 3,000
{002 @ o] [T F= 11 [o] g = Eo = To |0 I3 (o PP OUP PP UPPPPOE 12 7 75,706
2003 PreSident's BUAGEE REGUEST. .........uiiiieiiietieiieeseestee et e st esteeeteessteesa et esbeeasteesseeesseeaaseeamteesseeeaheeeaseeaaaeebee e teeanseeanteenbeeenbeesnseesnneanbeeenseennneens 12 12 149,254
Transfer of associated costs to Department of HOMeEIANd SECUIILY *........ooo it e eaae e e s ebee e e e seneeas -44,000
Transfer of associated costs from Department Of TrEASUNY (ATF) *.....ooo ittt st e st esbeesabe e anbeesnaeesrteesreeennneenns 3,000
2003 President's Budget REQUESE - @S AQJUSTEA..........eiiiiiiieiiieiie ettt ettt e st e et e et esateesaeeesteeesteesaeeeaaeeenbeeesteesabeeseeanteesnteennneenneeenres 12 12 108,254
Adjustments to base:
([ 1od (T YT (YT o= To <A OSSR 30
(D CTe (o r I (YTl o P Lo [N 4 T PRSPPI -199
A0 [0 N O g (=] 1= 4V (oL T 12 12 108,085
Program Improvements (Atail@d DEIOW)........co..ii it a e et e et e st e e sae e e bt e enteesrt e e sneeebeeanteesrteesnteenneeennes 32,000
(oo = L a @1 1= (3 (o 1= = 11 =Yoo= o ) T RO SPRPR -2
P00 =T o [N F TP PR UPRPRPO 12 12 140,083
2003
President's Budget Request 2004 Current Services 2004 Request Program Improvements
Perm Perm Perm Perm
Comparison by activity and program Pos. ETE Amount Pos. ETE Amount Pos. ETE Amount Pos. ETE Amount
Narrowband Communications ..................... 12 12 $108,254 12 12 $108,085 12 12 $140,083 $31,998
* Included for comparability purposes. Transfer from Treasury is not proposed until 2004.
Perm.
Program Improvements Pos. FTE Amount
NE T 1TY o P T a o I L VT 0 0 1= o RO $32,000

This appropriation continues the implementation of the Integrated Wireless Network, a joint initiative with the Department of the
Treasury, and with Justice and Treasury agencies transferring to the new Department of Homeland Security. The program
improvements reflect an increase of $32,000,000, which will be devoted to new narrowband infrastructure and radio investments
principally along the Northern/Southern land borders, and in key operational areas such as New York City.
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NARROWBAND COMMUNICATIONS
(Dollars in thousands)

Perm.
Program Offsets Pos. ETE Amount
(O (oS To W 1 ni g o i =1 o1 =] o= T PP -$2
The Department continues to evaluate its programs and operations with the goal of achieving across-the-board economies of scale
that result in increased efficiencies, reduced duplication of effort, and cost savings. The crosscutting savings identified impact the
majority of the components in the Department, and are the result of improving business practices in the following ways:
consolidation of facility management, including optimization of work space standards and the consolidation/collocation of field space;
improved deployment of human resources personnel across Department components; the consolidation of duplicative IT support
functions and services performed by components using the JCN WAN; and centralized procurement for relocation of services,
including household storage/shipment and residence contracts.
Total Program Improvements/Offsets, Narrowband COMMUNICALIONS. ................oowiieeiureeseieeseesseesese s sessesessesesne s sesne s eesenessenessnen $31,998
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