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CONSOLIDATION OF 11 CREDIT UNION LICENSES

U.S. DEPARTMENT OF THE AIR FORCE
The Real Property Office at Lackland AFB is always looking for ways to improve the current system.  When it came to their attention that one of the Credit Unions on base had 11 separate licenses for its automated teller machines, the Real Property Office was spurred into action.   
Through scrupulous planning and effective communicating to all parties, the team was able to consolidate all eleven licenses into one license package despite differences in beginning and expiration dates.  This initial leg-work will now provide a stream-lined process for years to come.

Consolidation of Real Estate instruments could very well become a new way of doing business in the Real Property arena.  As multi-year licenses reach the end for renewal, the opportunity is there to realize the benefits of consolidation into only one license.  
In this particular case, a complex, duplicative process was simplified and a more efficient and concise process was created.  No matter how small the consolidation may seem on the surface, it will create savings that add up over time with repetitive efforts.  

PROJECT BENEFITS:
· The consolidation saved an estimated 352 workhours a year!

· In monetary terms that is $10,135.84 per year!!
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