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The FIXIT system is an innovative computer based facility management tool to increase efficiency.  The objective of the system is to permit occupants to make problem reports directly to the contractor while allowing facilities management personnel to closely monitor the work.  Approximately 6,000 FIXIT reports are submitted on an annual basis at the Nuclear Regulatory Commission White Flint Complex.  Prior to the FIXIT system, employees would either call in problems or send an e-mail describing the problem.  This process added several layers before the problem reached the contractor staff responsible for taking corrective action.  In addition, there was no satisfactory method to perform trend analysis or track facility problems.  The employees were not always aware of the resolution of their problem.  

With the FIXIT system, employees have a user friendly, windows-based method to report a building problem.  The reported problem is instantaneously routed to the correct contractor who immediately corrects the problem and then completes the “ticket” to close out the service call.  The employee is automatically provided with the completed “ticket” so they not only know that the work was completed, but also what was done to correct the problem.  The Facilities Branch is provided a copy of each FIXIT submitted and the closed out ticket.  The Branch uses this data to prepare reports that monitor building problems, track building operational trends, and ensure the employees’ problems are satisfactorily addressed.

For additional information, please contact Mr. Thomas O. Martin at 301-415-8080 or by email at tom2@nrc.gov.

