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Site: GLAC Year: 2007

Vi si on St at enent

G acier National Park is at the heart of The Crown of the Continent Ecosystem @ acier
straddles the Continental Divide, where two very distinct climatic reginmes exist in

cl ose proximty. Natural processes have been nostly uni npeded. d acier's pristine
forests, watchable wildlife, alpine meadows, rugged nountains, and spectacul ar | akes
have inspired people to explore and experience the area for hundreds of years. d acier
conbi ned with the Canadi an Waterton Lakes National Park, created the first

I nternational Peace Park. Wth over 700 miles of trails, Jacier is a hiker's paradise
for adventurous visitors seeking w | derness and solitude.

By 2016, G acier National Park will:

» Construct a visitor center to provide a portal for education prograns to enable an

i nspiring, safe, and accessible park for people to enjoy.

* Restore and stabilize historic structures to inprove the condition of park resources
and assets.

» Elimnate the archeol ogical catal og backlog to assure that no conpelling chapter in
d acier’s cultural heritage remains untold and that strategically inportant |andscapes
associ ated with G acier are acquired

» Study and protect the Bull Trout, a threatened species.

» Effectively inplement our devel opi ng asset managenent plan to reduce environnent al

i npacts of park operations.

» Celebrate @ acier National Park’s centennial to inspire an environmental conscience
i n Arericans.

» Continue devel opi ng cooperative partnerships with the Mntana Departnent of
Transportation and Fl at head County for the transit services both within G acier
Nat i onal Park and to Montana conmunities around the state.

» Continue a programthat has invol ved greenhouses in local schools and volunteers from
el ementary students to seniors to establish “volun-tourisni excursions to acier to
hel p achi eve natural and cultural resource protection goals.

» Ensure that the G acier’s Education Specialist devel ops and inplenents a

conpr ehensi ve program for groups with formal educational objectives to provide
curriculummaterials, high-quality prograns, and park-based an online [|earning.

» Educate and inspire new di verse generations of park stewards by utilizing new

t echnol ogy and providing a broad array of dynam c experiential |earning opportunities.
» Construct accessible environnental education and enployee dormfacilities at Lake
McDonal d Lodge to pronote life-long | earning to connect generations through park

experi ences.

» Work with philanthropic partners (specifically the dacier National Park Fund) and
scholars to inpart to every American a sense of their citizen ownership of G acier

» Continue the Integrated Ecosystem Management in the Crown of the Continent to
continue strategic planning to pronote managenent excell ence.

» Assess managenent techni ques for habituated and conditi oned bears to pronote a safety
and health culture for all enployees and visitors.

Par k/ Superi ntendent/ Program Manager
M chael Hol m




Site: GLAC STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

Site:

O her Park/ Program performance goal (s)

Construct West Side Visitor Center—Currently the visitor contact station in
Apgar is poorly situated, and many people find it difficult or inpossible to
| ocate. Then, when they do, they cannot |ocate parking. The park will work
with dacier National Park Fund on a capital canpaign to construct a new

wor |l d-class visitor center to be |located adjacent to the newtransit center.

Rehabi litati on of the CGoing-to-the-Sun Road — As a | egacy project the planned
rehabilitation of this National H storic Landmark and Civil Engi neering
Landmar k stands as a synbol of American achievenent. This project estinmated
at between $140 and $170 million in 2002 dollars is currently funded at $82
mllion. Additional funding will be required and is expected to be included
in the Transportation bill for 2010. The goal of the park is to have this
road reconstructed within 8 years as identified in the Environmental | npact
Statement and the detailed construction sequencing plan. |If the bal ance of
funding is provided this | egacy project would be conpleted for the National
Par k Service centennial celebration

The work described currently is supported by OFS and/ or PMS

GLAC STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Preservation of Historic Structures — G acier’s colorful past is captured in
sonme of the remaining historic buildings that the park built or acquired.

Al t hough the hotels are probably the best know of the historic buildings, old
patrol cabins, |ookouts, honestead buil di ngs, and sunmer homes each have

i nteresting stories to tell about the park and its devel opnment. Restoration
and stabilization will prevent these structures fromhaving to be torn down
or abandoned, and will preserve this part of the Park’s history for future
generations to enjoy and learn from

| mpl enent ati on of Park Asset Managenment Plans — In support of the National
Park Service initiative to quantify our assets and deficiencies, and to
cat egori ze the inportance of these facilities to G acier’s enabling

| egislation, it is our goal to effectively inplenment our devel opi ng asset
managenment plan. Effective inplenmentation will allow the park to
strategically apply funds to those assets that the nanagenent team has

i dentified as those which are nost inportant to our nission.

Insert Park Text

The work described currently is supported by OFS and/ or PM S



Site:

GLAC STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

Site:

O her Park/ Program perfornmance goal (s)

Private Land Acquisition in the Park — Approxi mately 400 acres of privately
owned | and remain within G acier National Park. |In accordance with the
park’s Land Protection Plan, the park wishes to acquire the vast najority of
t hese properties. Properties are nearly always acquired on a willing buyer
and seller basis. Sone of the park’s privately owned properties contain
historic structures. The park is working with @ acier National Park Fund to
i dentify possible funding partners to support the acquisition and nmi nt enance
of these properties. (82)

Ar cheol ogy Catal ogi ng Project — @ acier National Park’s nuseum col |l ection
currently includes approximately 2200 archeol ogi cal artifacts, of which about
30% (or 900 artifacts) are un-catal oged and their associ ated data have not
been entered into the park’s Automated National Catal og System These
artifacts are fromplaces throughout the park ranging fromcanpsites to

Vi sion quest sites to historic 20th century Euro-Anerican mning and

honest eadi ng sites. The archeol ogical catal og backlog will be elimnated and
access to these inportant artifacts will be inproved. (78)

[:} The work described currently is supported by OFS and/ or PMS

GLAC STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnmental changes.

O her Park/ Program performance goal (s)

Prot ecti ng Threatened Species; Bull Trout Study — Bull trout face an
uncertain future in dacier and the northwest. Listed as Threatened under

t he Endangered Species Act, their decline is attributed to | oss and
degradati on of habitat and the conpetition fromintroduced fish, particularly
the lake trout. 1In G acier, |ake trout have proven to be the nost obvious
threat. One of the |ast stronghol ds, Quartz Lake, which has a barrier bel ow
the outlet, now appears to be conpromi sed as several |ake trout were caught
by angl ers, although they had never shown up in ay previous inventories. W
intend to work with Montana State University and the US Fish and Wldlife
Service to determine the life history and spawni ng areas of the few | ake
trout and then take action to keep the population at a |low |l evel to protect
the native Bull trout/native west slope fishery. (143)

The work described currently is supported by OFS and/ or PMS



Site:

GLAC ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Continue to investigate and utilize alternative energy generation as
appropriate - Through ongoi ng anal ysis and responsi veness to industry

i nnovation and trends seek to inplenment alternative energy sources to
directly support park operations. Specifically over the next ten years

i nvestigate the installation of mcro hydro electric generators in gravity
wat er systens at Headquarters, Polebridge, and Logan Pass. Based on the
successful installation and | ong termusage of this technology at Goat Haunt
Ranger Station, the park could realize significant reductions in grid energy
usage, noise pollution, and elininate fossil fuel power generation at the
ref erenced | ocations. In addition seek to utilize efficient proven
alternative fueled vehicles as avail able through the General Services

Admi ni stration. Continue to evaluate these fuels as to their financial
sustainability, availability and effectiveness in cold weather environments
by working with the State of Montana Department of Environmental Quality.

The work described currently is supported by OFS and/ or PMS



Site:

GLAC ENVI RONVENT

I nspire an environmental conscience in Anericans.

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Reduce vehicle congestion and overall enissions within the park. Through the
cooperative partnership devel oped with the Mntana Departnent of
Transportation and Fl at head County for the provision of transit services both
within G acier National Park and to Montana communities around the state, a
reduction in the nunmber of vehicles transiting the park is realized. Based
on 2007 initial transit operations, the park can realistically expect to
reduce vehicle trips across the Going-to-the-Sun road by 10-13% The usage of
this transit systemby visitors within the park provides a unique opportunity
to educate visitors about the benefits of alternative transportation as it
relates to park environnents and to showcase the design of support facilities
utilizing LEED principles.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Q@ acier National Park’s 2010 centennial presents an opportunity for the
Nat i onal Park Service and park partners to transformthe cel ebration of one
nati onal park into a celebration of a systemof national parks. The park
plans to offer a dynamic mxture of traditional and non-traditional avenues
for partners and public engagenent with the park’s history, resources and
recreational opportunities, including special events, nmuseum exhibits,
publications, public progranms, and web-based experiences. The fusion of on-
site and online public activities will allow people of all ages, cultural
backgrounds, and life experiences to take many paths in | earning about the
park’ s past and connecting with its future under the stewardship of the
Nat i onal Park Service. (122)

[:} The work described currently is supported by OFS and/ or PMS



Site: GLAC ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Wldlife not only makes a trip to G acier nmenorable, but wildlife is also an
i ndi cati on of ecosystemhealth. Gacier is |acking basic information about

t he distribution and abundance of many wildlife species. Some are nocturnal
ot hers secretive, while still others live in isolated areas that are
difficult to access. While certain targeted species such as harl equi n ducks,
raptors, bighorn sheep, and | oons have had some study work conpl et ed,

conpr ehensi ve assessnents of wildlife in drai nages, such as Many d acier or

t he upper McDonald Valley, will provide nore valuable information about their
overall condition. This information will enable park nanagers to better
target and eval uate management actions designed to protect these species.

D The work described currently is supported by OFS and/ or PMS

Site: CGLAC RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

Trails in dacier — G acier National Park has over 700 miles of trails. This
represents a perfect opportunity for all levels of hikers to enjoy our
mllion acres. Unfortunately, harsh weather conditions and visitors have a
defining inpact on this incredibly fragile environment and represent a
tremendous chall enge in keeping these trails safe and functional for a great

visitor experience. W wll keep trails open and safe for the two mllion
annual visitors. Each year specific trail projects will be acconplished and
a trails endowrent programwi ll be established. (88)

The work described currently is supported by OFS and/ or PMS



Site: GLAC RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

d aci er has long recogni zed the inportance of restoring native vegetation

| ost through trampling, eradication of weeks, or removal of old facilities.
Bot h aesthetically and ecol ogically, this makes sense. Through a program

t hat has invol ved greenhouses in |ocal schools, thousands of volunteers from
el ementary students to seniors, and a park nursery, a growing list of

proj ects has been successfully conpleted. From canpground to hiker
destinations, nmore will be restored and this wonderful educational and
conmunity programw || be perpetuated into the future. (88)

The work described currently is supported by OFS and/ or PMS

Site: CGLAC RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Going to acier: Transporting Kids to the Park — @ acier is not only an
exciting vacation destination, but also an outdoor classroomthat enhances

| earning. Teachers see the value in bringing youth to the park for
educational prograns, but many schools can't afford field trips. Meanwhile,
ki ds are spending nore and nore tine indoors. A declining interest in nature
could mean a |l ack of stewardship for places Iike dacier, pronpting the park
to launch a “no child left inside” programto nmake children nore confortable
Wi th nature and encouragi ng long-termsupport of wild places. The park will
address one of the biggest barriers to field trips: the cost of
transportation. W rking with philanthropic partners, we will fund school bus
subsi di es, public transportation, and use of the new park shuttle buses when
they are not needed for park visitors. These resources will be nade
avai |l able to | ocal schools and conmunity groups with sign up for an
educational field trip to @acier National Park. (161)

| | The work described currently is supported by OFS and/ or PMS



Site:

Site:

GLAC RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

Reaching Qut to Diverse Audi ences through dacier’s Public Affairs and
Qutreach Program — In order to connect all Anericans to the recreational,
educational, and inspirational power of the National Park System d acier
Nati onal Park will engage ethnic, socioecononmic, and disabled groups that
have not been well connected to national parks in the past. Through the
park’s Public Affairs and Qutreach program nessages will be created in

col l aboration with local comunities and partners to help ensure that diverse
audi ences feel welcome and find relevance at the park. We will work with

| ocal and state tourismgroups foster and nmaintain wi de and di verse conmmunity
engagenent . (101)

D The work described currently is supported by OFS and/ or PMS

GLAC EDUCATI ON

Cooperate with educators to provide curriculummmaterials, high-quality prograns,

and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Ongoi ng Support for the Curricul umbased Education Prograns — Students who
participate in dacier National Park educational prograns see parks as pl aces
for recreation, enjoynment, and learning. The National Park Service provides
educational prograns to foster an understandi ng and appreciation of park

val ues, resources, and stewardship. To neet the needs of formal |earners,
NPS educators work with teachers to devel op prograns that blend information

about park resources with the curriculumgoals of the school. W wll ensure
that the park’s Education Specialist devel ops and i npl enents a conprehensive
program for groups with formal educational objectives. Efforts will include

col | aborative curricul um devel opnent, teacher workshops, on-site education
prograns for visiting school groups, support for partners providing education
prograns, and devel opnent of educational materials and on-1ine resources for

students and teachers. (125)

| | The work described currently is supported by OFS and/ or PMS




Site: GLAC EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

Keepi ng Parks Relevant to the 21st Century Audi ences — To ensure that parks
remain relevant in the future, they nust use new technol ogi es for engaging
new audi ences. An exanple of recent success is dacier National Park’s

eHi kes on the park’s web site, featuring audio and video clips, 360 degree

i mges, and exciting nmaps and graphics that provide an on-line “hiking

experi ence” on popular Gacier trails. The park will establish a Mdia

Speci ali st to ensure continued innovation in using new technol ogies to
devel op | earni ng experiences that make parks accessible, fund, and
educational. W wll enphasize interactive technology that effectively
reaches broad and di verse audi ences. Projects will include an on-1ine Junior
Ranger programto engage children and fanmlies in exciting park-based
activities. We will develop an education portal that provides information on
park educati on prograns and services, including information and activities
for students, distance-learning opportunities, and resources for teachers.
(146)

D The work described currently is supported by OFS and/ or PMS

Site: CGLAC EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Q her Park/ Program perfornmance goal (s)

Construct accessible environnental education and enpl oyee dormfacilities at
Lake McDonal d Lodge to pronote |ife-long |earning to connect generations
t hr ough park experiences.

The work described currently is supported by OFS and/ or PMS



Site:

GLAC EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Those Who Cane Before: Native American Uses of G acier — For thousands of
years, Native Americans have been an inportant presence in d acier, using the
| and for hunting, gathering, and spiritual purposes. Today, the Bl ackfeet,
Sal i sh, and Kootenai tribal elders and others hold cultural know edge about
their strong ties to this land, past and present. The park’s Native American
hi story has attracted scholarly attention, with chapters appearing in books
by noted historians. However, these threads of cultural know edge and
witing have yet to be woven together with the threads of tine and space.

The history of all the Native American groups associated with d acier has not
been conpiled. The park will work with philanthropic partners and schol ars
to describe Native American use of this area frompost ice-age to the
present. The story will be based on the archaeol ogical as well as the ora
record of all tribes and bands of Native Americans who have interacted with
d acier through tinme. (159)

D The work described currently is supported by OFS and/ or PMS

GLAC PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program perfornmance goal (s)

Strive to provide clear career devel opnent paths through the identification
of enployee interests and goals. Provide support to these enpl oyee
aspirations by assisting themin devel opnental opportunities through
certified prograns, detail assignnents, challenging job assignnents, grant
prograns, off site and on site educational opportunities and actively
pronoting the enpl oyee t hrough peer networking.

D The work described currently is supported by OFS and/ or PMS



Site:

GLAC PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

O her Park/ Program performance goal (s)

Visitor Safety in Gizzly Bear Country — G acier National Park nmay have the
hi ghest density of grizzly bears of any location in the [ower 48 states. It
al so has high sumrer visitation, exceeding two nmillion in some years. High
visitation and lots of bears nean high potential for conflict because grizzly
bears can becone highly habituated to human presence. d acier National Park
has been actively seeking creative solutions to the habituation process, but
there has been little research conducted in this regard. For that reason the
park will enbark on several projects including: 1) Assess management

t echni ques for habituated and conditioned bears, including enforcenent,
public and enpl oyee education, hazing and aversive conditioning. 2) Study
grizzly bear behavior and habitat use in response to human use of d acier
Nat i onal Park, and conpare it to bear behavior and activity patterns outside
of the park. 3) Study the inmpact of high and | ow huckl eberry crops on bear

i nteraction with humans. 4) Study how forest fires influence grizzly bear
habi tat use. (166)

[:} The work described currently is supported by OFS and/ or PMS

GLAC PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

Q her Park/ Program perfornmance goal (s)

Congress established dacier National Park nearly 100 years ago, an inportant
nm | estone but only a small part of the centennial story. Native Anericans,
early advocates, pioneers, devel opers, park enpl oyees, concessionaires, civic
| eaders, menbers of |ocal communities, and many others have all influenced
this landscape through tinme. From quiet dedication to inspirational acts,
and from unforeseen events to | essons |earned, a conpelling story is waiting
to be told. Yet, not a single scholar has witten a conprehensi ve, book-

| ength history exploring the evolution of the people-nature relationship in
d acier. The park will work with philanthropic partners to support

devel opnent of such a book, a conpilation of stories about people and actions
that got us to where we are today. The park evolved through tine; each event
refl ected the changing times and each generation, in turn, defined the
future. Current and future generations will benefit froma docunented

hi stori cal perspective on Aacier leading up to a significant point in tine,

t he cusp between the first and second century of resource stewardship

| | The work described currently is supported by OFS and/ or PMS




Site:

GLAC PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

GNPF Conpr ehensi ve Canpai gn and Future Projects Portfolio — @ acier Nationa
Park Fund (GNPF) is the nonprofit fundraising partner for G acier Nationa
Park. Their nmission is to support “the preservation of the outstanding
natural beauty and cultural heritage of d acier National Park for the use and
enj oynment of present and future generations by fostering public awareness and
encour agi ng private philanthropy.” The National Park Service works closely
with GNPF to identify and conpellingly comunicate priorities for funding.
Project priorities and opportunities for private-sector stewardship are
outlined in the Future Projects Portfolio. The partners are enbarking on a
Conpr ehensi ve Fundrai si ng Canpai gn to ensure that the environnental

cultural, and recreational values of G acier National Park are preserved in
perpetuity. (114)

[:} The work described currently is supported by OFS and/ or PMS



