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Site: CUGA Year: 2007

Vi si on St at enent

The story of westward expansion is cel ebrated at Cunberland Gap National Historica
Par k, | ocated where the borders of Kentucky, Tennessee and Virginia neet. Mdern day
explorers and travelers stand in awe at this first great gateway and the many mles of
trails and scenic features found throughout the park

It is an exciting time at the park as we have recently conpleted the final stages of
approximately $282 mllion in construction projects involving the tw n-bore Cunberl and
Gap Tunnels, relocation of two U S. H ghways, and rehabilitation of the historic
Cunberl and Gap. W have al so acquired new resources including a nmajor cave systemthat
has opened for public tours. A new visitor contact station has opened at the Virginia
term nus of the restored Wl derness Road. And we have reached a nilestone in
protecting 1,850 acres of the 4,500-acre Fern Lake Watershed as part of the nationa
park. The property includes a significant portion of the watershed for the town of

M ddl esboro, Kentucky and can be readily viewed fromthe Pinnacle Overl ook, one of the
park’s nost popular visitor attractions. W wll continue to work with Senator Mtch
McConnel |, Congressman Hal Rogers and the Trust for Public Lands to secure the

remai nder of the property.

This same excitenent is also captured in the park’s soon to be conpleted Cenera
Management Pl an. Qur managenent goals parallel the five overarching Centennial
Initiative goals of stewardship, environnental |eadership, recreational experience,
education and professional excellence and will be achieved utilizing expertise and
assi stance from nunerous park partners.

As we approach the National Park Service' s Centennial, we are poised well to continue
to provide all visitors diverse opportunities to make connections to park resources
while at the same time insuring resources remain uninpaired for generations to cone.

Par k/ Superi ntendent/ Program Manager
Mark H Wbods




Site:

CUGA STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

CUGA wi Il continue to actively control invasive plant and ani mal species by
nmechani cal and chenical means, utilizing appropriate integrated pest
management techni ques for each species. These actions will be conpleted by
park enpl oyees and the Sout heast Exotic Plant Managenent Team

In addition the park will aggressively nmanage the hem ock wool |y adel gi d that

is attacking the hem ock trees. Henmlock stands will be surveyed and
identified for treatnent. A variety of treatnment options will be used to
conbat this destructive pest to the hem ock forests. (This will be supported

in PMS this year.)

D The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

CUGA wi || participate fully in the Cunberland Piednont Network vital signs
noni t ori ng.

Water Quality: In addition to the schedul ed network water quality

noni toring, the park will continue the water quality nonitoring in off years
in order to produce a |larger data set and to nonitor the condition of park
waters at all tines.

Anmphi bi an Monitoring: The park will continue anphi bian egg mass nonitoring
that was started in the 1990's. This will allow the park to nonitor any
changes that may occur in these species due to environnental changes and
create a data set of long termnonitoring data.

Air Quality: As tinme pernmits, the park will conduct annual assessnents of
foliar ozone injury on vegetation within the park. This can be conpared to
ot her assessnents in neighboring parks.

Species that may be identified in an inventory as rare, threatened, or

endangered will be protected.

D The work described currently is supported by OFS and/ or PMS



Site: CUGA STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

CUGA wi | | pursue opportunities to engage scientists in the study of the park
environnent. The information produced fromthese studies will greatly assist
park nmanagers in effectively protecting and nanagi ng park resources.

The work described currently is supported by OFS and/ or PMS

Site: CUGA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

Cunber| and Gap National Historical Park is an active partner in the

W derness Trail Corridor Alliance which is spearheading a regional
initiative to obtain National Historic Trail designation for the WI derness
Trail and the creation of a National Hi storic Area along the Trail corridor.
We are working closely with all partners to develop Virginia' s Wstward

M gration Route from Wnchester to Cunberland Gap following the Great Wagon
Road/ W | derness Trail .

The work described currently is supported by OFS and/ or PMS

Site: CUGA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

We continue to hone our relationship with park partner Tour Southern and
East ern Kentucky, a non-profit organization created in 1987 by Congressman
Hal Rogers to pronote, expand, devel op and market the existing and potenti al
touri smindustry throughout Southern and Eastern Kentucky in an effort to
contribute to the economc and cultural growth of the region. This
partnership includes Cunberland Gap hosting nunerous press tours each year
articles witten about the park appear throughout the nation and abroad and
reach diverse and sonetinmes untapped audi ences.

The work described currently is supported by OFS and/ or PMS



Site: CUGA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of Juni or Rangers.

In 2007, we received a grant fromthe National Park Foundation to secure a
Juni or Ranger Anbassador to develop a junior ranger workbook. Wen conpl eted
and printed in the [ate autum of 2007, the workbook will be chocked-full of
exciting activities that will allow youngsters to nmake their own connections
to park resources. Workbook activities will also allow students to utilize

life skills (i.e. reading, math, arts, etc).

The work described currently is supported by OFS and/ or PMS

CUGA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Cunberl and Gap National Historical Park will continue to naintain public
trust by properly managi ng park assets, people, and resources. Encourage
conmuni ty invol venent through participation in resource stewardship education
and action.

The work described currently is supported by OFS and/ or PM S




