Electronic Freight Manifest
2003 - 2007 Work Plan

Mike Onder - Technical Lead

Kate Hartman - JPO Coordinator

Task Name 2004 2005 2006 2007 200
ID 04 Cost | 05Cost | 06Cost |Q3/Q4/QL/Q2/Q3/Q4/Q1/Q2/Q3/0Q4/01/02/Q3/Q4/Q1[/Q2[/Q3/Q4|Q1
! Coalition Building
2 Identify Trigger Points $30K Pp———
3 Prepare SOW (Mike Wolfe) [] onder
4 Award Contract | Onder
5 Milestones Pu—
6 Develop Annotated Working Outline [ ] wolfe
7 Respond to HOFM comments and update |:| Wolfe
8 Integrate approach with Freight Cross [ ] wolfe
Cutting Activity team
9 Develop Interview Guide, review iteratively [] wolfe
with SAIC
10 Test and revise Interview Guide as needed \Wolfe
1 Interviews/Data Collection, coordinated with DE] Wolfe
crosscutting effort
12 Synthesis of results - adapt framework, draft [] wolfe
report
13 Deliver 1st draft of paper [ ] wolfe
14 Joint brainstorming session at HOFM with | Wolfe
Cross Cutting Activity
15 Address comments, integrate additional D Wolfe
data, revise report
16 Deliverable -- Presentation of W
Results/Recommendations to HOFM
17 Deliver final draft paper | Wolfe
18 Joint follow-up brainstorming session at || Wolfe
HOFM with Cross Cutting Activity
19 IFTWG F—
20 Prepare SOW (IANA) $100K $100K  $100K | Butler
21 Award Contract | Butler
22 Milestones —
23 Provide Professional Input to achieve | | IANNA
IFTWG Goals
24 Maintain a list of IFTWG Members | | IANNA
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25 Plan and facilitate IFTWG meetings | IANNA
26 Record and distribute draft minutes of | | IANNA
27 Maintain a dedicated IFTWG web site page | | IANNA
28 Distribute inter-meetings information | | IANNA
29 Coordinate DOT and IFTWG activities with | | IANNA
30 Support for Stakeholder Communications, | | IANNA
Outreach, and Coordination
31 EFM Steering Group '—
32 Prepare SOW (Delcan) $80K  $80K  $80K [T Butler
33 Award Contract DI Butler
34 Milestones —
35 Program Management EFM Steering Group | | Delcan
Support
36 Program Technical Support | | Delcan
% |EFM Foundation Elements P ———_—_——
38 EFM Standards P ———_——
39 Prepare SOW (Mitretek) $220K  $220K  $220K - | Onder/Jones
40 Prepare SOW (BAH) | |
41 Award Contracts | | Onder/Jones
42 Milestones P
43 Prep and Background Work Py
44 Assimilate '02 use case work D Onder/Jones
45 Understand latest UMM [] onder/Jones
46 Information collection in NY site visit |] Onder/Jones
47 Collect documentation from TBG1&14 |:| Onder/Jones
48 Assimilate ESCM Phase Il work [] onder/dones
49 Use Case Development Yy
50 Create draft of UC documentation [] onder’Jones
51 Review w/functional experts: Air |] Ondet/Jones
52 Review w/functional experts: Truck [] ondet/gones
53 Review w/functional experts: Customs [] onder/gones
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54 Update to second draft |] Onder/Jones
55 Solicit feedback from Expert working |] Onder/Jones

group

56 Finalize use case documentation for WD | onder/gones
57 Activity Diagram Development W
58 Develop Activity diagrams |:| Onder/Jones
59 Data Element Development Py
60 Create initial list, driven by ESCM | Onder/Jones
61 Conduct data element analysis [ ] onder/gones
62 Update list based on UC documentation | onder/gones
63 Update list based on UC second draft | onder/yones
64 Create data frames and messages | onder/gones
65 Write the Standard Py
66 Adapt CONOPS v.4.b |:| Onder/Jones
67 Draft Use case and activity diagrams [] onder/ones
68 Draft Data elements, frames, messages | onder/gones
69 Create ASN.1 syntax [] onder/gones
70 Draft foreword, scope, references, [| onder/Jones
71 Draft Terms and definitions, acronyms | onder/gones
72 Finalize Working Draft (WD) Standard '
73 Review document editorially Onder/Jones
74 Expert work group review Onder/Jones
75 Final production Onder/Jones
76 Submit to secretariat as WD | Onder/Jones
77 Harmonization Pu——y
78 CEFACT: send preliminary to Dominique | Onder/dones
79 CEFACT: prepare for Bonn meeting D-gm ones
80 CEFACT: meet with TBG3 Onder/Jones
81 CEFACT: assemble action list from | onder/ones
82 Harmonize with Cargo IMP [ ] onder/Jones
83 Harmonize with CCTS as needed

[] Onder/Jones
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84 Usher Standard through Committee
Process
| 85 Solicit review and comment from D Onder/Jones
Working Group
86 Present CD to ISO TC204 for review and Onder/Jones
comment
87 Present CD to ISO TC204 for ballot | Onder/Jones
88 Hold CD comment resolution meeting Onder/Jones
89 Circulate resolution for DIS ballot |] Onder/Jones
90 Ensure Central Secretariat issues DIS | Onder/Jones
ballot
91 DIS adoption |:| Onder/Jones
92 Monitor and Adopt Biometric Standard J—
93 Prepare SOW (Mitretek Support) $30K  $30K  $30K [] Butler
94 Award Contract | Butler
95 Milestones (Biometric Standard) P—y
96 Biometrics reviews and briefings [ |sutler
97 Preliminary technical and operational risk & [ |sutler
threat assessment
98 Integrated risk and threat assessment [ ] Butler
99 Monitor and Adopt E-Seal Device $30K  $30K  $30K pEE—————
Standard
100 Prepare SOW (Mike Wolfe) [] onder
101 Award Contract | Onder
102 Milestones P———
103 Ongoing support with technical committees  $30K $30K $30K | | wolfe
developing standards
104 EFM Information Highway P
105 Develop Operational Plan and Tools | e 4
106 Prepare SOW (ATRI) $225K | Butler
107 Award Contract | Butler
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108 Milestones {
109 Host Project Team Kick-Off Meeting | ATRI
110 Formalize Project Plan, Deliverables, |:| ATRI
Timetable
111 Create FIH Project Steering Committee [ ]ATRI
112 Create "Friends of the Project" Database [ ] ATRI
113 Develop Outreach & Communications |:| ATRI
Plan
114 Develop Conceptual Operations Plan Py
for the Freight Information Highway
115 Tech Memo #1 - Document business |:| ATRI
Processes
116 Tech Memo #2 - Develop FIH [ ] ATRI
Functional Flow
117 Review with Industry stakeholders | ATRI
118 Present & Review with Steering | ATRI
Committee
119 Formulate FIH Institutional Tools to P
protect and enhance data
120 Document B2B and B2G [ A
121 Develop Environmental Scan of Data |:| ATRI
Privacy Issues & Impediments
122 Develop Legal and legislative tools [ ]ATRI
for improved data sharing
123 Document & Promote Data/IT [ ] ATRI
Management Protocols
124

Develop & Distribute Draft Final FIH
Report
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125 Incorporate Tech Memos & ATRI
Reports to cover: 1. Existing &
Proposed Business Processes
2. Functional & Technical FIH
Architecture 3. Institutional
Issues 4. Recommendations
and Next-Steps
126 Submit Final FIH Report to US DOT ATRI
127 Prepare SOW (ITERIS) FIH $90K [
Technical Architecture
128 Award Contract |
129 Milestones P—y
130 Develop Technical Architecture to Py
support FIH
131 Document Existing IT Infrastructure [ ] ATRUITERIS
& Connectivity
132 Ascertain Future IT Investment L
Types & Levels
133 Develop Industry/Government IT [] ATRINTERIS
Survey
134 Conduct Interviews & Site Visits [ ] ATRINTERIS
with Public and private-sector
stakeholders
135 Tech Memo #3 - Non-Federal |:| ATRI/IITERIS
Integration Requirements:
CVISN/ATIS/ATMS
136 Tech Memo #4 - Integration with | ATRIITERIS
Federal/National ITS Architecture:
FAST; ITDS/ACE; FHWA FAF; US
DOT/JPO Initiatives
137 Present and Review with Steering ATRIITERIS
Committee
138 Prepare SOW (Mitretek Support) $70K  $70K $70K [] mitretek
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139 Award Contract | Mitretek
140 Milestones (Web Services) P—
141 Ongoing Technical Support for Web [ ] wmitretek
Services approach in FIH Conceptual
Operations Plan
142 EFM Business Case $300K P
143 Develop Deployment Test Plan Pl
144 Prepare SOW (Battelle) ] onder
145 Award Contract | onder
146 Milestones '_
147 Develop EFM Program Plan P
148 Map business processes of supply [ ] Battelle
chain
149 Define legacy technology systems |:| Battelle
150 Map data to FIH and standard [ ] attelle
151 Prepare EFM Program plan [ ] Battelle
152 Recruitment and Outreach Y
153 Stakeholder (public and private) [ ]sattele
recruitment
154 Industry and Government Outreach [ |sattele
155 Prepare a system-level design P—y
document for EFM
156 Define Data Needs [ ] Battelle
157 Develop EFM Architecture [ ] Battelle
158 Data Integrity and QA Plan [] Battelle
159 Develop System-Level Design [ ] Battelle
Document
| 160 Conduct EFM proof of concept with P——
"The Limited" and their Supply Chain
partners
161 Prototype Development [ ] Battelle
162
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163 Proof of Concept Implementation . Battelle

164 Final Report [ ] Battelle

165 Evaluate EFM proof of concept ﬁ

166 Develop Evaluation Plan [ ] Battelle

167 Detailed Test Plan |:| Battelle

168 Data Collection |:| Battelle

169 Final Evaluation Report [ ] Battelle

170 Deliverables |

171 System Level Design Document | Battelle

2 EFM Deployment Test P

173 Conduct Deployment Test $1,000K  $4,000K P——

174 Prepare SOW (The Limited) [ ] Limited & Partners

175 Award Contract | Limited & Partners

176 Milestones [ ] Limited & Partners
177 Evaluate Deployment Test $200K  $800K P

178 Prepare SOW (SAIC) [ ] peters

179 Award Contract | Peters

180 Milestones | | saic

181 Deliverables | saic




