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DIRECTOR 

Section 1. General: 

1.01 Harit~e Administrative Orders 100-1 and 100-2, and 
other directives on specific matters in the Manual of Orders 
establish the functions and authorities of the Region
Director and give the Region Director authority to redele­
gate such authorities and to ~rescribe necessary limita­
tions, restrictions, and conditions on the exercise of such 
authorities. 

1.02 The authorities set forth in section 3 of this order, 
which can be redelegated, are hereby redelegated to desig­
nated officials. These officials may, in turn, redelegate 
their authorities. 

Section 2. Organization: 

The exhibit to this order describes the organization struc­
ture of the South Atlantic Region. 

Section 3. Redeleqation of Authorities: 

3.01 The Immediate Office of the 'South Atlantic Region 
Director includes the personnel authorized to exercise all 
of the authorities of the Region Director with respect to 
the administrative services and property functions assigned
by the Manual of Orders and specifically section 2.04 of 
Marit~e Administrative Order 100-2. 

3.02 Region Finance Office. The Region Finance Officer is 
authorized to exercise all of the authorities of the Region
Director with 'respect to the finance functions assigned by 
the Manual of Orders, and specifically section 2.06 of 
Maritime Administrative Order 100-2. 

3.03 Region Port and Intermodal Office. Within both the 
North and South Atlantic Regions' geographical areas, the 
South Atlantic Region Port and Inte~odal Representative is 
authorized to exercise all of the author1t1es of the Re9io~ 
Director with respect to the port and inte~al development
functions assigned by the Manual of Orders. 
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3.04 Region Acguisi,tion Office. The Region ACquisition 
Officer is authorized to exercise all of the authorities of 
the Region Director with respect to the contracting and 
purchasing functions assigned by the Manual of Orders, and 
specifically section 2.05 of Maritime Administrative Order 
100-2, subject to individual contracting officers' warrants. 

3.05 RIgionShip Operations and Maintenance Office: The 
Region Ship Operations and Maintenance Officer is authorized 
to exercise all of the authorities of the Region Director 
with respect to the ship operatlons, maintenance and repair, 
oversight of the reserve fleet, and other ship management 
functions assigned by the Manual of Orders, and specifically 
sections 2.01, 2.02, and 2.09 of Maritime Administrative 
Order 100-2. 

1	 The Heads, Region Ship Operations Groups, within 
their respective areas, are authorized to exercise 
all of the authorities of the Region Ship Opera­
tions and Maintenance Officer with respect to the 
ship operations, maintenance and repair, and other 
ship management functions assigned by the Manual of 
Orders except for the reserve fleet functions. 

2	 The Superintendent, James River Reserve Fleet, is 
authorized to exercise all of the authorities of 
the Region Ship Operations and Maintenance Officer 
with respect to the reserve fleet functions 

.. ~f. d /e,assigned by the:!}/~U.•~l.,~-I.O£ ..•.........r...•.. s . :.1./·

wlti/~ .I(:dl~~~~~l ~----
South Atlantic Region Director 

Concurrence: 

EST HAWKI· S 
Associate Administrator 
for Administration 

,--------'-..........----------....,................----------- ­
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