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SUBJECT ’

REDELEGATION OF AUTHORITIES BY THE WESTERN REGION DIRECTOR

Section 1. General:

1.01 Maritime Administrative Orders 100-1 and 100-2, and
other directives on specific matters in the Manual of Orders
establish the functions and authorities of the Region
Director and give the Region Director authority to redele-
gate such authorities and to prescribe necessary limita--
tions, restrictions, and conditions on the exercise of such
authorities.

1.02 The authorities set forth in section 3 of this order,
which can be redelegated, are hereby redelegated to desig-
nated officials. These officials may, in turn, redelegate
their authorities.

Section 2. Organization:

The exhibit to this order describes the organization
structure of the Western Region.

Section 3. Redelegation of Authorities:

3.01 The Immediate Office of the Western Region Director
includes the personnel authorized to exercise all of the
authorities of the Region Director with respect to the
administrative services, property, and personnel functions
assigned by the Manual of Orders, and specifically sections
2.04 and 2.07 of Maritime Administrative Order 100-2.

3.02 Region Finance Office. The Region Finance Officer is
authorized to exercise all of the authorities of the Region
Director with respect to the finance functions assigned by
the Manual of Orders, and specifically section 2.06 of
Maritime Administrative Order 100-2.

3.03 Region Marketing Offices. The Region Marketing
Representatives are authorized to exercise all of the
authorities of the Region Director with respect to the
market promotion and national cargo and compliance functions
assigned by the Manual of Orders.
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3.04 Region Port and Intermodal Offices. The Region Port
and Intermodal Representatives are authorized to exercise
all of the authorities of the Region Director with respect
to the port and intermodal development functions assigned by
the Manual of Orders.

3.05 Region Acquisition Office. The Region Acquisition
Officer is authorized to exercise all of the authorities of
the Region Director with respect to the contracting and
purchasing functions assigned by the Manual of Orders, and
specifically section 2.05 of Maritime Administrative Order
100-2, subject to individual contracting officers’ warrants.

3.06 Region Ship Operations and Maintenance Office. The
Region Ship Operations and Maintenance Officer is authorized
to exercise all of the authorities of the Region Director
with respect to the ship operations, maintenance and repair,
oversight of the reserve fleet, and other ship management
functions assigned by the Manual of Orders, and specifically
sections 2.01, 2.02, and 2.09 of Maritime Administrative
Order 100-2. '

1 The Head, Reqgion Ship Operations Group, is
authorized to exercise all of the authorities of
the Region Ship Operations and Maintenance Officer
with respect to the ship operations, maintenance
and repair, and other ship management functions
assigned by the Manual of Orders except for the
reserve fleet functions.

2 The Superintendent, Suisun Bay Reserve Fleet, is
authorized to exercise all of the authorities of
the Region Director with respect to the reserve
fleet functions assigned by the Manual of Orders.
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