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Site: Pl PE Year: 2007

Vi si on St at enent

Locat ed in southwest M nnesota, Pipestone National Mnunent protects a significant

cul tural / eht nographi c | andscape and is the only |ocation where Native Americans have
quarried the red pipestone (catlinite) rock fromvery early tines to the present for
carving pipes that are central to Plains Indian religion. The | andscape consists of
tall grass prairie that devel oped in association with the site's distinct geol ogi c and
hydr ol ogi cal features. These features conbine to provide an unusual array of habitats
supporting a diverse assortnent of prairie plants and aninmals and rare habitats,
federally listed threatened and endangered species, and globally rare remant pl ant
communities.

The park will continue to actively explore, inventory, and evaluate all park resources
to bring an understanding of cultural and natural resources to visitors, the community,
and especially school children by using exciting, intriguing, and appealing nodern nedia
and strategies. We will work to make a new visitor center a reality that increases the
val ue of the recreation experience and incorporates environmental ly sound buil di ng
material s and systens that will be interpreted to visitors. We will continue to build
and strengthen partnerships, particularly with our recently organi zed Friends of

Pi pest one National Mnunent, our cooperating association, and | ocal government to
pronot e under standi ng and the value of diversity, and the protection of park resources
from external inmpact. Based on our soon to be conpl eted General Managenent Pl an, the
park will initiate and request the 23 affiliated tribes to create an informa

consul tation group to provide insight for best park managenment practicies and
sensitivity to spiritual values in daily operations. Qur vision is that when Anmerican
Indians visit, they feel their stories are told correctly, and that all visitors are
provi ded the opportunity to | earn why Pipestone National Mnunment holds such a centra
place in their culture and the history of this country.

To attain this vision requires staff nenbers to receive quality training to attain
excel l ence in performance, stinulate professional growh and | eadership, and provide
under st andi ng of |ocal and national park systemvalues. The park will seek new ways to
buil d complinmentary rel ati onshi ps that encourage toursim understandi ng of park
resources, and denonstrate environnental awareness in all operations. The park w ||l
strive to increase its base funding so that it is fully staffed in accordance with its
approved organi zational chart. As a first step, funding has been proposed in the

Admi ni stration's FY2008 budget to support one additional seasonal maintenance position
as part of the Centennial Chall enge.

Par k/ Superi ntendent/ Program Manager
\M Janmes LaRock, Park Superintendent







Site:

Pl PE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The story of the original 1858 treaty lands and the later construction of a
| arge | ndi an School conplex on those lands is a story intertwined with the
hi story of Pipestone National Mnunment, the city of Pipestone and the nation
Over 300 acres of the original 648 acre treaty parcel containing the fanous
pi pestone quarries is now within the Monument boundary. W propose to
enlist the help of local Mnnesota State | egislators to enact a bondi ng bil
dedi cated to the rehabilitation and restorati on of the home, a nationa

regi ster property, and matched with NPS Centennial Challenge funds. The hone
i s | ocated adjacent to Monunment | ands and resides on | and owned by the

M nnesota West Comunity and Technical College, also |ocated on the origina
treaty |lands. A small portion of their parking area would be utilized for
visitor parking by a future agreenent. This story is also a part of the
Interpretive Thenes contained in the GW

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Restore 18 acres of recently donated | and and 5 acres of disturbed |ands to
native tall grass prairie using established nethods and locally collected
genotypes of native forbs and grasses. The initial effort to acconplish
restorati on and exotic species control goals will take three years foll owed
by annual work to continue the restoration process that can be acconpli shed
t hrough base funding. PM S #136614, cost of $68,400 over three years will be
used. Additional funding is required to create a discovery zone for fourth
grade school children involving tall grass prairie habitat and cultura
resources |ocated on the property.

A second project in this category is the control of exotic species. Severa
exi sting projects, PMS #112547, 112585, and 112591 all address this issue.

The work described currently is supported by OFS and/ or PM S

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Al'l exotic species continue to be controlled through increased base funding
utilized for Youth Conservation Corps and permanent |ess than full tine

bi ol ogi cal technicians. Results of an increase in base funding will result in
per manent protection of remmant prairie species and globally rare plant
comuni ties independent of annual and conpetitive external program funding.
The tall grass prairie is increasingly recognized as an integral resource
link with the pipestone quarries and provides the context for the cultura
conponent. PM S #112547, 112585, and 112591 all address this issue as well as




Site:

Pl PE STEWARDSHI P

I nprove the condition of park resources and assets.

OFS #21947A.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The M nnesota Geol ogi cal Survey undertook a field investigation, sponsored by
t he National Park Service, to analyze the extent of pipestone deposits within
t he Monument in 1980-81. Wiile this field investigation involved drill holes
and analysis, it did not provide any data on the extent of potentially
reachabl e deposits nor its quantity and presented in laynmen's terns. In
working with the 23 affiliated tribes we are often questi oned on when the

pi pestone deposits will be exhausted, the rate of extraction and why we are
not placing any limts on what is mned. The park needs to be able to make a
reasonably based projection, tenper excavation if need be, and reassure
tribes regarding the extent of the pipestone resource. It is requested that

t hese questions be answered through a professional analysis of the work
performed to date and placed in a format designed for the |lay person. Reports
woul d be available for distribution to Anerican Indian tribes who are
concerned with this question

[:} The work described currently is supported by OFS and/ or PMS



Site:

Pl PE ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

The Monunment woul d denmonstrate environnmental awareness and responsibility by
converting its fleet to bio-diesel products or electric power by selecting
and prioritizing the types of vehicles that could be converted to these power
options. Additionally, replace hand powered wheel borrows with battery powered
wheel barrows through devel opment of prototypes with a |l ocal farm equi prent
manuf acturer. Wien the Mnunent inplements the GW alternative, quarriers
will be left with a much |onger haul of extracted pipestone because the
visitor center and connecting roads will be renmoved. This would serve as a
denonstration of our sincerity in noving towards good energy practices.

[:} The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

Renovi ng all existing devel opnment fromthe heart of the resource will result
in the need to | ocate, design and construct a new visitor center to serve the
public and staff. The planning and design process should denpnstrate and

i ncorporate environmental |y sensitive and sustai nabl e design features and
materials in all possible ways. VWhile incorporating LEED technol ogy, the
exhibit planning in the visitor center should also contain a LEED exhibit.

Interpretive information will be devel oped to denonstrate technol ogy used and
bui | di ng features to engage the public and denponstrate technol ogy that could
be applied in their personal life. The design and construction process wll

be Iinked so that all possible nedia recognition is engaged, particularly at
t he | ocal |evel.

[:} The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

The park will create an interactive global warm ng scenario that can be

vi ewed on the conputer stations that will already contain natural and

cul tural resource databases for visitors, particularly school children (part
of anot her Centennial Challenge project). This program shoul d denonstrate the
ef fects of warmi ng on plants, aninals, and humans, suggest things we can do
on a daily basis to nitigate the effects, and be suppl enented by rack cards
and other informational literature. The program should also vividly
denonstrate the changes that could be expected within the park and regi ona

ar ea.

| | The work described currently is supported by OFS and/ or PMS



Site: PIPE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Devel op exhibits and rack cards in a visually stinulating manner that
provides information to help visitors beconme nore environnentally aware in
their daily activities. Some connections nmay be nade to Plains Indian culture
and lifestyles of earlier times. Partner with the Friends of Pipestone
Nat i onal Monunent to share costs of printing. As a part of this project, the
cooperating association will carry one or two books that provide outstanding
i nformation on this topic that can be focused on famly living.

D The work described currently is supported by OFS and/ or PMS

Site: PIPE RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

Devel op a trail system partnership in concert with the city, county, Fish and
Wldlife Service and the M nnesota DNR, and the Monunment to develop a trai
system linked to the Casey Jones State Trail that increases visitor education
and quality of [ife in the community. Planning of the trail system would
begi n through a grant for trail planning assistance through the Rivers and
Trails programin the Mdwest Region. Al entities would work together to
forma single trail systemthat |inks the governnental |and managers in the
partnership. Links within the system coul d acconmodat e wal kers and hi kers and
provide for bicyclists on sone sections. The trail would also |link and

i nterpret the rich history of the area and interpret that with wayside

exhi bits.

D The work described currently is supported by OFS and/ or PMS



Site: PIPE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Create an informal partnership involving the Mnnesota State Touri sm Counci |

| ocal and county EDA, Chanber of Commerce, State Parks, Historical Societies,
and tourismcentered organi zations in a 9-county area of southwest M nnesot a.
The partnership would focus on devel oping a cl earinghouse for information
nmade avail able to perspective and incomng visitors. Centralize al

i nfornati on about annual events and recreational opportunities within the
area in an easily accessibl e database and handout that would be available to
al | participants and their customers. The Monunent woul d be a partici pant and

assi st in the organization of information.

[:} The work described currently is supported by OFS and/ or PMS

Pl PE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Buil d on the existing 4-H relationship with the Monunent through expanded and
appropriate resource learning material. As a corollary to this program adopt
a | ocal 4th grade class and develop parallel learning materials with the hope
to expand this opportunity to other schools in the vicinity over a period of
years. Wth the donation of |land on the east boundary, there is an
opportunity to provide an outdoor classroomsetting that could be exposed to
prairie restoration, archeol ogy, and other cultural and natural resources.
After orientation at the visitor center, the class would take a self-guided
hi ke t hrough the park and end at a new picnic shelter where they could be
greeted by a ranger and exposed to a "zone of discovery" with an action plan
provided to teachers prior to their visit. School buses woul d have parking
and a pickup location at this area.

[:} The work described currently is supported by OFS and/ or PMS




Site:

Pl PE EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

This project is a conmponent of our nmatching Centennial Challenge project to

i mprove our web site through an interactive virtual tour of the park. The
park woul d provi de photos and appropriate subject matter about the natura

and cultural resources of the park froma nmenu that would be interactive with
website visitors. Historical and current photos would be used to intrigue and
initiate interest in visiting the Monument. The Mnunent website shoul d al so
contain regional attractions and activities so that visitors have ot her
reasons to visit an area 35 niles off interstate highways.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Anot her of the five components under our current Centennial Challenge project
i s the devel opnment of a hand-held GPS |listening device that is rented from

t he cooperating association. The |listening device woul d have an audi o nessage
programed to play when the famly or individual reaches a pre-determ ned
coordi nate. Messages woul d be presented on the natural and cultural resources
of that |ocation and automatically silence when noving to the next |ocation
Messages coul d be easily changed from season to season and when new materi al

i s devel oped.

[:} The work described currently is supported by OFS and/ or PMS



Site: PIPE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Devel op a denopnstration quarry to assist in teaching Anerican |ndians

i nterested in quarrying while providing an opportunity for visitors to see
and understand the quarrying process used to obtain the red pipestone rock
This program woul d be | ed by a seasoned quarrier enployed for four to six
nont hs under the Monunent's cultural denonstrator program adninistered by the
cooper ati ng associ ati on. Many American |Indians cone to the Monument with no
know edge of quarrying and di scovering that the process to extract pipestone
is long and | aborius and quickly |lose interest because no one is available to
provi de hands-on instruction. There are 57 quarries at the Mnunent, three of
whi ch are for nmonthly sign-up to provide short-termopportunities to quarry.
The renmai nder are permitted on an annual basis.

D The work described currently is supported by OFS and/ or PMS

Site: PIPE EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

An Anerican |Indian would be hired on a seasonal basis as a story teller to
relate cultural stories to visitors from Muy through Septenber. The Mnunent
woul d work through the 23 affiliated tribes to seek out a tribal nmenber who
could communicate tribal stories, |egends, and cultural information to

school children and visitors. Funding for the positions would be sought and
housi ng m ght al so have to supplenented. This same person night also

i ntroduce the newy produced 20-mi nute orientation film now under production.

D The work described currently is supported by OFS and/ or PMS



Site: PIPE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Twenty-three Anerican Indian tribes are affiliated with the Monument. A

cl oser working relationship is very desireable with regard to enpl oynment
opportunities. Currently four cultural denonstrators are enployed from four
to six months through a program funded by the NPS and working through the
cooper ati ng associ ati on. Seasonal positions are open each year for

i nterpretive rangers and mai nt enance. Additionally, three permanent positions
will be filled when the Monunent receives a base increase. Notices regarding
t hese positions are sent to the tribes and the Monument w |l devel op
addi ti onal avenues to nake tribal nenbers aware of potential job
opportuniti es.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

Staff menbers will have an opportunity for career growth through increased
training opportunities, first to ensure professional adequacy within the job
currently held. Secondly, additional training should be nade avail abl e and
attainable to train for career growh in supervision, nanagenment, and

| eadership for qualified individuals. Individual goals should be identified
and matched to potential training opportunities for each staff nmenber to take
one course per year in addition to the required coursework. This would

i ncl ude increased travel funding.

[:} The work described currently is supported by OFS and/ or PMS

Site: PIPE PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

In order to create excellence in park programs, full visitor service,

cul tural resource protection, and nmi ntenance operations, the Mnunment nust
fill three pernmanent positions, one of which is new and approved, and two

t hat have | angui shed for two to three years after transfer or retirenment
because of inadequate funding levels. Currently, seasonal positions are used
as a stop-gap neasure that transfers the workl oads on other permanent staff
or | eaves things undone. New requirenents are constantly devel oped that
create additional workloads that cannot be net with seasonal enpl oyees.

[:} The work described currently is supported by OFS and/ or PMS



