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Vi si on St at enent

Grand Portage National Mnunment is a large snmall park |ocated al ong the North Shore of
Lake Superior, a vacation destination area for urban residents in the Upper M dwest.
It is uniquely located between the nost heavily visited wilderness in the continental
United States and largely pristine and vast Lake Superior. Gand Portage is also a
traditional portal to and fromlsle Royale National Park. The Mnument is

di stingui shed by its singular agreenent with the Grand Portage Band of M nnesota

Chi ppewa to share managenment of Monunent resources.

Through the Centennial Initiative, by 2016, Grand Portage National Mnunent strives to
make significant advances in resource stewardship and education and continue our
operational partnership with the Grand Portage Band. For many decades infrastructure
needs pl agued Grand Portage National Mnunent operations and visitor services. The
Monurent’ s first visitor center was conpleted in 2007. Mich of the Centennial
Initiative will assist in the fullest operation of the G and Portage Heritage Center as
i s possible. Changes will include: year round visitor services, a marvel ous exhibit
hal |, heated bat hroons, an adequate artifact storage area neeting professional

st andards, and greater interpretive possibilities (both thematic and nethod of

i nterpretation).

Resour ce stewardship can also be greatly enhanced by the replacement of a cranped and
non- conpl i ant Mai nt enance Shop. Built as tenporary tin sheds in the late 1960s, the
Mai nt enance Shop repl acement is key to providing safe worki ng space necessary to

prot ect enpl oyees and house historic preservation efforts to maintain our historic

st ruct ures. The Monument’s first priority with the Centennial Initiative is the
repl acenent of the tin sheds with an adequate size and fully conpliant maintenance
shop.

The Heritage Center will permt staff to work on site rather than comuting 72 mles
dai l y. Wrking in Gand Portage will also permt greater comrunication and
cooperation with our primary partner the Grand Portage Band of M nnesota Chi ppewa

Tri be. Having nore time on site and greater cooperative possibilities with the G and
Portage Band will increase resource stewardship (historic preservation, natural
resource protection, and cultural and natural resource understanding).

The Grand Portage Band has sought our assistance in operating a public charter school
in Gand Portage. Canoe Canps using the Grand Portage trail have al so sought

addi ti onal educational opportunities with the NPS. The Heritage Center will permt
new, but limted, educational progranmng to Grand Portage and Twin Cities youth. The
Heritage Center and our partnership with the Grand Portage Band will enhance the
ment or shi p program we have with Grand Portage Indian youth.
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Site:

GRPO STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

At Grand Portage construct a new Mai ntenance Shop (PM S # 60177) and renove
t he handful of sheds that are presently inadquately providing that function.
Restore the [and on which the present shop is located, including a segnment of
t he anci ent Grand Portage trail. Hel p preserve national and local history
by the operation of the historic buildings in the national monunment. Wbrk
with the Grand Portage Band to recognize and preserve Grand Portage History.

The work described currently is supported by OFS and/ or PMS

GRPO EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program perfornmance goal (s)

Provi de additional on-site educational progranmm ng for Grand Portage youth
and canoe canpers regularly visiting the Monument. Continue the nentorship
programwi th Grand Portage youth. W rk with the Grand Portage Charter School
to provide heritage resource educational programs as requested by the school
adm ni strators.

The work described currently is supported by OFS and/ or PM S



