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Abbott: A leading, broad-based health care company 
 

• 65,000 employees worldwide 

• Presence in 130 countries 

• 2006 sales: $22.5 billion Abbott 2006 Sales: 
• Fortune 100 corporation $22.5 Billion 

Medical Devices/
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11.5% growth vs. 2005 
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Reducing Abbott’s Carbon Footprint: Broad Strategy 
 

• Abbott is undertaking initiatives to reduce its greenhouse gas 
footprint in various ways; 

• Examples: 
– Initiatives Identified during Energy Assessments 
– Exploring Renewables and Alternative Technologies 
– Sustainable Packaging and Reduction Initiatives 
– Moving to greener fuels 
– Green Buildings 
– Green Meetings 
– Green Procurement 

– Greener Vehicles 
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Profile of Abbott’s Carbon Footprint
 
5% 6% 

CO2 from Ops, Other Sources 

C02 from US Sales Fleet 

CO2 from Int'l Sales Fleet 

89% 

• Abbott’s global sales fleet represents11 percent of the corporation’s total greenhouse 
gas emissions. 

• Excellent level of detail about fuel use in US fleet—Could we go Carbon Neutral? 
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Why Go Carbon Neutral with US Sales Fleet? 

• An Area of Solid Data to Gain Experience with 

Mechanisms for Achieving Carbon Neutrality 
 

• A Driver for New Technology – Fewer Emissions, Less 


to Purchase 
 

• Sales is an Important Part of Abbott Business – Need 


to Stay Abreast of Options and Environmental Impact 
 

• Puts Abbott in a Position of Leadership. 
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Fleet: Possible Routes to Carbon Neutrality 


Advanced TechnologyAdvanced Technology 
VehiclesVehicles 

Climate NeutralClimate Neutral 
Fleet ManagementFleet Management 

Alternative FuelsAlternative Fuels 

No Delays 
Recommended 

Route 

Technology 
Under 

Construction 

Infrastructure 
Under 

Construction 
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Climate Neutral Fleet Management
 

A practical routeA practical route 
 

Improve vehicle 
selection 

• Right size vehicles 

• Choose best in class 

• Evaluate total vehicle 
life-cycle costs 

• Offer employee 
incentives 

Improve 
vehicle use 

• Improve vehicle 
maintenance 

• Influence driver 
behavior 

• Offer employee 
incentives 

• Deploy telematics 

Measure & report 

Offset GHG 
emissions 

• Evaluate cost-
effective offset 
opportunities 

• Invest in credible 
offset projects 

• Use third-party 
verification 
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Getting to climate neutral
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emissions 
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00 
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fleet selection use emissions 
Measure & report 
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Identifying the Vehicle
 

• Compared CO2 emissions of all vehicles considered 

• Other important vehicle factors: 
• Driver needs 
• Safety features / ratings 
• Acquisition costs 
• Standing & running costs 
• Residual values 
• Manufacturer incentives 

• Decided to continue sole-source relationship with DaimlerChrysler 

• Added ‘greener’ vehicle fleet options at all levels, including hybrids 

• Limited 4X4’s SUVs to reps in snow belt states only 
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Climate Neutral Fleet Management thru the
Green Fleet Program 

Green Fleet is a service offered by PHH Arval in partnership with 
Environmental Defense that helps fleet managers include
environmental criteria in their vehicle selection decisions. 

Benefits: 
•	 Free access to a tool to better evaluate CO2 emissions from fleet vehicles 

• Expanded vehicle options to reduce fleet emissions 

•	 Access to experts from Environmental Defense about emissions offsets – 
a cost effective method of reducing CO2 emissions 
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Driver Education – Corporate Fleet Website
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Driver Education – Visual Aids 
 
“Green Index” bars 

helped illustrate each 
vehicles’ impact on the 

environment 

Highlighted additional 
features offered on greener 

choices 
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2008 Model Year Selector
 

Sales Reps 
− Toyota Prius Hybrid
 

− Dodge Avenger SXT
 

− Jeep Liberty Sport 4X4
 

− Jeep Liberty Sport 4X2
 

− Dodge Grand Caravan SE
 Toyota Prius Hybrid Dodge Avenger SXT Chrysler 300’s 
District Managers 

− Toyota Camry Hybrid
 

− Chrysler 300 Touring
 

− Jeep Liberty Limited 4X4
 

− Jeep Liberty Limited 4X2 


Regional Managers 
− Chrysler 300 Limited Toyota Camry Hybrid Dodge Grand Caravan SE 
− Jeep Grand Cherokee Laredo 4X4 
− Jeep Grand Cherokee Laredo 4X2 

Jeep GrandJeep Liberty Sport & Ltd Cherokee Laredo4X4 & 4X2 4X4 & 4X2 
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Success Story: MY2006-2008 Results
 

0 
10 
20 
30 
40 
50 
60 
70 

0 - 18.5 18.6 - 22.0 22.1 - 25 GT 25.0 

MPG 

Pe
rc

en
t 

MY06 MY07 MY08 

• Dodge Caravan 
(20.4 mpg) 
discontinued 

• Grand Caravan 
(19.5 mpg) 

• Significantly 
higher % of SUVs 
ordered (44% 
SUV orders 
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Success Story: MY2006-2008 Results
 
With Voluntary Approach, We Achieved: 
• 33% selection of “greener” vehicles 

• 4.7% reduction in GHG emissions 

• Positive driver and manager feedback 

• Knowledge to build more effective selectors in the future 
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Understanding Selections:


Post Selector Driver Survey
 

Methodology & Objectives 

Objectives 

• Determine driver motivations in selecting vehicles 
• Identify opportunities for making green vehicles more attractive 
• Understand driver communication needs 

Methodology 

• Surveyed Abbott drivers that ordered a vehicle in the Fall 2006 
• Sample size: 983 
• Response rate:  619 (63%) 
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Drivers Who Chose Greener Vehicles
 
Driver comments on why they selected Green vehicles: 
• 	 Lower personal use fee 

•	 Free upgrades 

•	 Reduced dependence of foreign oil 

•	 Environmental impact wasn't the primary factor in my decision, but it was 
good to see that the vehicle I chose was relatively good towards the 
environment 
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Post Selector Driver Survey: Communications 

Received? Helpful? Viewed Website? 

Yes No Don't know 

GreenFleet Communications 
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Additional information 
that would be helpful: 
•	 Connection between 

vehicles and the 
environment (25.2%) 

•	 Abbott’s environmental 
goals (24.4%) 
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Post Selector Driver Survey: Reason for
Selecting Greener Vehicle 

Reasons for Selecting Green Vehicle 
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Liked vehicle Support Abbott's 
goals 

Personal 
environment 

Liked options 

Caliber Charger (Base) Liberty LTD 4X2 

Driver comments on why 
they selected Green 
vehicles: 

•	 Lower personal use fee 

•	 Free upgrades 

•	 Reduced dependence of 
foreign oil 

• 	 Environmental impact 
wasn't the primary factor 
in my decision, but it was 
good to see that the 
vehicle I chose was 
relatively good towards 
the environment 
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Interest in Hybrid Vehicles
 

Would you choose a hybrid sedan? 

27% 
 

Yes 

No 
53% Maybe 

20% 

Maybe: 
• If large enough 
• If comfortable 

Would you choose a hybrid SUV? 

41% Yes 

50% No 

Maybe 

9% 

Maybe: 
• If large enough 
• If fit 6-7 passengers 

Overall concerns: 
• Safety 
• Being asked to keep the vehicle longer 
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Climate Neutral Fleet Management
 

A practical routeA practical route 
 

Offset GHG 
emissions 

• Evaluate cost-
effective offset 
opportunities 

• Invest in credible 
offset projects 

• Use third-party 
verification 

Improve vehicle 
selection 

• Right size vehicles 

• Choose best in class 

• Evaluate total vehicle 
life-cycle costs 

• Offer employee 
incentives 

CONTINUOUS 


PROCESS
 

Improve 
vehicle use 

• Improve vehicle 
maintenance 

• Influence driver 
behavior 

• Offer employee 
incentives 

• Deploy telematics 

Measure & report 
CONTINUOUS 

PROCESS
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Conclusions
 

• Voluntary approach is effective 

• Communications are critical 

• Knowing the audience is important 

• Field personnel are open to hybrids, as long 
as vehicle is large enough to meet business 
needs 

• This is a learning process 
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