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Climate Leaders Partners Workshop

June 10-11, 2003

INNOVATIVE STRATEGIES
TO REDUCE

GHG EMISSIONS



Johnson & Johnson’s 

Climate Leaders Goal


• Reduce US/PR CO2 emissions from 
stationary sources (direct & indirect) 
and mobile sources (leased fleet) by 
14% in absolute terms by 2010 

• 2001 as base year 
• Equates to a 7% absolute reduction 

Worldwide compared to a base year 
of 1990 
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Challenges to Complete Goal


• Sales have increased 3.3 times between 2002 & 1990 
• Sales are projected to increase at similar rate through 

2010 
• CO2 emissions from stationary sources have increased 

20.7% between 2002 & 1990 
• Major building expansion underway for additional 

research & manufacturing 
• Most energy projects with 20+% IRR’s completed 
• Business as usual will not get it done 
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How to Achieve 

CO2 Reduction Goal


• Proposed Climate Friendly Energy Policy 

• Progress Reported on Company Dashboards 

• Needs Attention (Red code) requires a 
formal, written Management Action Plan 
(MAP) 

• CO2 Reduction Pathway 
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Next Generation Goal 

Compliance/Risk Management 

Mgt Systems/ISO 14001 

New Product/Process Review 

Conservation/Community Outreach 

Energy Use 

Water Use 

Raw Material Use 

Packaging Use 

Waste Reduction (NPO) 

Environmental Performance Dashboard: 2002 

Worldwide Progress 

CP&N 

Next Generation Goal 

Compliance/Risk Management 

Mgt Systems/ISO 14001 

New Product/Process Review 

Conservation/Community Outreach 

Energy Use 

Water Use 

Raw Material Use 

Packaging Use 

Waste Reduction (NPO) 

2002 Target 

1) Non-Hazardous 
2) Hazardous 
3) Toxic 
4) Waste Mgmt. Methods 

20% reduction 
vs. 2001 

100% ISO Certified 

100% Review 

100% Outreach Plan 
100% High Exposure 

65% Best Practices 
5.6% reduction in CO2 

4% Avoidance 

2% Avoidance 

4% Avoidance 
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CO2 Reduction Pathway

(Stationary Sources) 


• Energy efficiency improvements 
• Cogeneration: On-site generation of 

electricity & recovery of waste heat for 
80+% efficiencies 

• On-site renewables (solar, wind) – no CO2 
emissions 

• Purchase electricity generated from 
renewables 

• Carbon trading & sequestration 
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CO2 Reduction Pathway (cont.)


• Excel spreadsheets with instructions 

• Customized for all 200+ companies 

• Populated from project database and industry 
standards 

• Tool to develop Management Action Plan 
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Additional Efforts


• Developed Enhanced New Facility Design Criteria in 
March 2003 
• LEED energy criteria 
• State of the art energy efficient equipment & systems 
• Renewables (on-site & purchased) 
• CO2 reduction plan 

• Coordinated Green Power Purchasing 
• 15% in Texas & NJ 
• 10-100% in Netherlands 
• Possible green tag purchase through GPMDG 
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CO2 Reduction Plan

(Mobile Sources) 


• Improved mileage for gasoline fueled 
vehicles 

• No SUVs 
• Ethanol blend in the Midwest: 85/15 
• Hybrids: Toyota Prius pilot planned for 

November 2003 in California 
• Fuel cell vehicles 
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BUSINESS AS 
USUAL WILL 
NOT GET IT 

DONE


