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Supp ImentaiSecurity hcome Stw ardsh ip Re\ew

The attach ed finallm anage me ntadwusory reportpresents te resulls ofour

exam inaton oft e SuppImentalSecunty hcome (SSDStw ardsh ip Re\ew
(A-03-95-02610) The Stwardship Renvew is an annualljualty assurance re\ew
performed by t e Oflice of Progran and htgrity Renews (OPR) 1 detm ine:
(1) nonm edica lpaym entaccuracy ofSSlpayments, and (ii) t e SocialSe cunty
Adm inistration 3 (SSA)com p lnce wit natonalipokies and procedures. The
Stw ardsh ip Renew is allo designed t assisStSSA m anageme ntin form u kting
ope rating po ky and im proMng procedures for be te r adm inistration oft e SSI
program .

We found one area ofconcem. There is a hck ofconttoll onerth e disposition of
O PIR-ide ntified paym ente nors forw arded to fie B office (FO)stafffor corre ction.
Fo Bbw -up and/or feedback is an essentialpartofa qualty assurance function.
Wit outfo Bbw -up controll, OPIR m akes data base entries ¢ atdo notparall 1IFO
actions. As aresullb te paymentaccuracy rats propctd from te data base
may notaccurat ¥ re flctSSA T benefitpaymentperformance. A recentOPRR

re port found sim i bhr prooIms and recommended conective action. We revewed
OPIR 3 recommended conectinxe action. We concurw it OPIR 3 recommendations
as notdin te attach ed report
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You may wish to commenton any furtier action taken or conemp kted. IFyou
choose o ofer conments, plase promMde your conment wit in tte next60
days. IFyou wish to discuss te finallreport, plase calime orh axe yourstaff
contactDonall G. Fank h, Director, Systtms and FHnancialM anageme ntAudits,
at(410)9 65-9 706.

Pame kh J. Gardiner
Attach ment

CC:

Reading H 1

SubpctHI

SSAL IGOAARBERLNGUTAIA-15-98 95-02610.AN
ReportH1
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This manageme ntadwusory reportis to aduse t e SocialSe curity Adm inis tration
(SSA)ofaproblIm wit tte Stwardship Renew t atcoull poentaly afectte
inte grity of SSA 3 Supp Ime ntaBSe curity hcome (SSD' paymentaccuracy rat. h
addition o t e Office oftte hspector Generall(O IG) re\vew , an O flice of Program
and htgrity Rexiew s (O PRY study confimed t e probIm and recommended
cornectine action.

Back ground

Each year, OPR conducts a Stw ardsh ip Renew t© determine tie Agency 3 SSI
paymentaccuracy rat. This rexsew analzes SSInonmedica ke Kibi My crite ria o
det m ine paymentaccuracy and com plnce w it natonallpo kies and
procedures. Itis allo used for progran m anagementand po ky form u ktion in
administring t e SSIprogram .

During tte Stw ardship Rexew , OPRT Qualty Renew Anakstt (QRA)se Bctand
rexew asampll ofSSlpayments. As partofOPRR 3 revew , tiey conduct
inenMews wit recipients and obtain re Inantco Ikt rallinform ation from

t ird-party sources. The QRA anallzes te data and determmines ift e paymentis
comect Ifapaymentenorexists, te QRA dettrmines te corectpaymentand
reports te type ofernror and t e necessary conectine action on te SSIQualty
Revew Feedback Report, SSA-9 3-U4 or Facsimill SSA-93. A copy oftis form is

1 The SSlprogram, aut orized by tith XM oft e SocialSecurity Act, is adm inistrd by SSA and provides a
m inim alllhe BofFincome fortie aged, bhd, and disabBd wit Eitdincome and rsources. I FHscal

Year 199 6, te SSlprogran accountd for $27.7 bilbn, or 6.54 percent, of SSA 3 94380.9 bi lbn program
expenses. During FscallYear 199 6, SSA processed checks forabh ost6.6 millbn SSlIrcipients mont ¥

w it annualRede rallbene fitpayment totabhg 924.9 bilbn and Stats “supp Im entation of 2.8 bi lbn.

2 0n February 13, 1998, OPR was rnamed tie Office ofQualty Assurance and R rform ance Assessment
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used o notify tte fie B office (FO)responsibll forthe ermor ofbot te e nor and
needed cornective action.

For certain enors,®> e FO mustrspond by rtuming e ®edback form o te
QRA designating any comnrectine actions taken. H owe\er, ifte form is not
rrtumed, QRAs are required to folbw-up witt te FOs to ensure t atconectine
actions were made.*

Concurentw it FO notification, t e repored paymenternors are entred into t e
Qualty Assurance (QA)data base atSSA H eadquarters. This data base proudes
t e basis for cakubkting OPIR3 St w ardsh ip-re hted paym entaccuracy rats.

Recentl, OPIR compltd a study and issued a report® on te Stw ardsh ip Re\iew
eror feedback process. This rexew w as designed o detemine wheter:

(DQRA staffconsistenth folbwed t e fedback reportpolkies and procedures in
te Qualty Renvew ManuallSystm (QRMS) and (2) FO 3 conected OPR identified
erors ina tme  manner.

Scope and Met odo bgy

We revewed asampll of SEw ardsh ip cases to determine te eflectineness oftie
fedback control. We analzed a random sampll of100 outof239 Stw ardsh ip
cases in OPIR 3 regionalloffice in P ikde phia. OPIR3 QRA identified inconect
payment in 27 oftie 100 sam pld cases. Fortiese 27, we reMewed e QRA
case fills and \erified t attte recommended do lkr corrections were recorded in
te QA data base. Allo, forthese 27 enor cases, we \ernfiedwheterornotte
FO made tte QRA 3 recommended changes. Nineten oftie 27 cases h ad e nors
inexcess ofEH. Howener, we did notindependenth \erify t e accuracy ofFOPR 3
de £ m ination ofa paym e nte rror.

We alorevewed the resuls ofOPIRS 1997 study on te SSlqualty re\f/ew e rror
fedback process. Ourfie B wor ok phce from January 1996 t© Aprilll99 7.

3 The SSA-93-U4is used whentie FO is rquird © rspond © any oft e fo Bbw ing situations:

1) deficiencies are subpctto a rbutialby a recipient, e.g., pintbank accounts, designatd bura Hunds,

unk now n assets, medicallconfinementt atresuls in t e $30 paymentcap orine Libi My ;2) FO assistance is
needed o he b bcak te recipientor obtain coope ration ;3) any paym entde ficiencies are 5 orm ore ;4)any
paymentis made to anine hQibl ;5)ter are any hrge rtroactie paym entdo Brs and e\ide ntiary

de ficiencies zand 6) t e FO needs 1 de\e bp potentiakntitimentfor ot erbene fits.

4 QRMS, section 9040 rquires e QRA t monitor FO actions.

5 “Supp ImentalSecurity lhcome Qualty Renew Feedback Report(SSA-9 3-U4)Consistncy Review ,””
OAIRAOPIR, December1997. This revew examined 275 Stw ardsh ip cases w it paymentenors in excess
ofgb.
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Resuls ofRewew

Ninetten oft e 27 cases had errors in excess of$5. Neittertie FO nortie QRA
compltd 2 imporantfolbw -up stps in 5 ofthese 19 Stw ardsh ip cases. For
twoofte f\e cases, e FO made benefitpaymentadpustments t atdifered
from te QRAT rrcommendation. h te remaining t ree cases, te FO made none
ofte rrcommended changes. For alline cases, no fil documentation existd t
exphinwhy tie FO did notmake te QRA3 recommended adjstm ent(s).
Additonal}, t e QRA did notfolbw -up to assure tte FO made te recommended
ch anges.

Conc Bksions

We are concemed ttatte integrity oftte underfing data used t caku bkt and
reportt e Agency 3 SSlpaymentaccuracy is com promised when tte FO does not
make te QRA3Z recommended ch anges and tt e QRA does notm onitor to see if
te changes are made. This inaction albw s for an incongruence between te
inform ation recorded in te QA data base and wh atactual} took phce attte FO
I\e I Since te paymentaccuracy rat is cakubktd using QA data base

inform ation, t e QRA recorded data and t e FO 3 action mustm atch .

Additiona®}, adjsting t e payments foramount diferenttante QRAS

re com m e ndation—or notm ak ing an adjustnentatal-raises conce ms aboutt e
QA process. Ite FO considered tte rrcommended adpustments t© be inconect,
tente rrBbilty ofte QRA T ernor de & m inations and re com m e ndations are
calld into question. So o is tie propction used t© comput te o\eraliSSI
paymentaccuracy rat. Con\erse k, iftte QRA 3 recommendations were indeed
conect tente FO3 Rck ofesponse suggests tatsome SSlrecipients were
denied t e properpayments due tem orth atSSA was notrimbursed for
onempayments. We were unabl o detemine why tte FO did notimpEImentte
QRA T recommendations.

hanearErmemorandum, te OIG urged SSA o revew its QA process to assure
tatte QRA T enordet minations and re ktd progctions are conectand t at
any necessary fo lbw -up procedures are monitored t assure paym entcone ctions
are impEmentd properk. Subsequentlh, we were adused t atOPIR h ad recenth
compltdastudy on te fedback erorprocess. The resuls ofOPIR 3 study
confimm t atadditionalw ork is needed t ensure more eflectine controll o\ert e
fedback process.
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We commend OPRR forits rr\vew eflorts and its rrcommended cone ctine actions
10:

1. Revse e QRMS procedures for comp iting te FO response due dat and
inclide a definition ofthe exacttime frame te FO response shoull be receined
by OPIR. These instructions wilallo inclide procedures t encourage tte FO
t ack now Bdge receiptoft e fedback form.

2. Requestte Deputy Commissioner for Programs and Pokky 1o issue a program
circullr o remind FOs t annotat te back oftte SSA-93-U4 to documentti e
action to conecttie Supp ImentaliSe curity Re cord.

OIG concurs witt OPIR3 recommended cornective actions and w i Bprovde

comments on te rexvsed QRMS fedback reporting procedures when tey are
fina ked.

Pame h J. Gardiner



APPEND ICES



APFEND IX A
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Gall Stone, AuditManager

Rich ard Be rhhrut, Auditor-in-Ch arge

Jean Lynch , Senior Auditor

Lou Faio k, Senior Auditor

Rich ard De\ers, Auditor

Fank Cassidy, Auditor
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