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Mission

By conducting independent and objective audits, evaluations and investigations,
we inspire public confidence in the integrity and security of SSA’s programs and
operations and protect them against fraud, waste and abuse. We provide timely,
useful and reliable information and advice to Administration officials, Congress
and the public.

Authority

The Inspector General Act created independent audit and investigative units,
called the Office of Inspector General (OIG). The mission of the OIG, as spelled
out in the Act, is to:

O Conduct and supervise independent and objective audits and
investigations relating to agency programs and operations.

Promote economy, effectiveness, and efficiency within the agency.
Prevent and detect fraud, waste, and abuse in agency programs and
operations.

Review and make recommendations regarding existing and proposed
legislation and regulations relating to agency programs and operations.
Keep the agency head and the Congress fully and currently informed of
problems in agency programs and operations.
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To ensure objectivity, the IG Act empowers the IG with:

O Independence to determine what reviews to perform.
Q Access to all information necessary for the reviews.
O Authority to publish findings and recommendations based on the reviews.

Vision

We strive for continual improvement in SSA’s programs, operations and
management by proactively seeking new ways to prevent and deter fraud, waste
and abuse. We commit to integrity and excellence by supporting an environment
that provides a valuable public service while encouraging employee development
and retention and fostering diversity and innovation.
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MEM ORANDUM
Dae  March 26, 2007 Refer To:
To: Beatrice Disman

From:

Subject:

Regional Commissioner
New York

Inspector General

Administrative Costs Claimed by the Commonwealth of Puerto Rico Disability
Determination Program (A-06-06-16117)

OBJECTIVE

Our objectives were to (1) determine whether costs claimed on the State Agency Report
of Obligations for Social Security Administration (SSA) Disability Programs (SSA-4513)
for the period October 1, 2003 through September 30, 2005 were allowable and
properly allocated and funds were properly drawn; (2) evaluate Puerto Rico Disability
Determination Program’s (PR-DDP) internal controls over the accounting and reporting
of administrative costs; and (3) perform a limited review to assess the general security
control environment.

BACKGROUND

The Disability Insurance (DI) program, established under Title Il of the Social Security
Act, provides benefits to wage earners and their families in the event the wage earner
becomes disabled. SSA is responsible for implementing policies for the development of
disability claims under the DI program. Disability determinations are performed by
disability determination services (DDS) in each State,' Puerto Rico and the District of
Columbia. Such determinations are required to be performed in accordance with
Federal law and underlying regulations.? In carrying out its obligation, each DDS is
responsible for determining claimants’ disabilities and ensuring that adequate evidence
is available to support its determinations. To assist in making proper disability

! “State” is used throughout our report to mean any of the 50 States of the United States, the District of
Columbia, the Commonwealth of Puerto Rico, any territory or possession of the United States, or any
agency or instrumentality of a State exclusive of local governments. Supplemental Security Income is
not available to residents of Puerto Rico. Accordingly, the PR-DDP only makes disability determinations
for applicants eligible under title 1l of the Social Security Act, or the Disability Insurance program.

242 U.S.C. § 421; 20 C.F.R. §§ 404.1601 et seq. and 416.1001 et seq.
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determinations, each DDS is authorized to purchase medical examinations, x-rays, and
laboratory tests on a consultative basis to supplement evidence obtained from the
claimants’ physicians or other treating sources.

SSA reimburses the DDS for 100 percent of allowable reported expenditures up to its
approved funding authorization. The DDS withdraws Federal funds through the
Department of the Treasury’s (Treasury) Automated Standard Application for Payments
system to pay for program expenditures. Funds drawn down must comply with Federal
regulations® and intergovernmental agreements entered into by Treasury and States
under the Cash Management Improvement Act of 1990.* An advance or
reimbursement for costs under the program must comply with Office of Management
and Budget Circular A-87, Cost Principles for State, Local, and Indian Tribal
Governments. At the end of each quarter of the Fiscal Year (FY), each DDS is required
to submit an SSA-4513 to account for program disbursements and unliquidated
obligations.” The SSA-4513 reports expenditures and unliquidated obligations for
Personnel Service Costs, Medical Costs, Indirect Costs, and All Other Nonpersonnel
Costs. The Scope and Methodology of our review is provided in Appendix B.

PR-DDP is a component of the Puerto Rico Department of the Family (PR-DF) and is
located in San Juan, Puerto Rico. PR-DF maintains PR-DDP’s official accounting
records used to prepare the SSA-4513. As of September 30, 2006, PR-DDP reported
program disbursements and unliquidated obligations on the SSA-4513 as shown below.

Amounts Reported as Disbursements and

Unliquidated Obligations for PR-DDP

Reporting Item FY 2004 FY 2005

Disbursements

Personnel $7,970,166 $8,299,394

Medical 3,773,215 3,929,167

Indirect Costs 967,681 1,004,473

Other Nonpersonnel 1,395,105 1,568,866
Total Disbursements $14,106,167 $14,801,900
Unliquidated Obligations $465,323 $641,927
Total Obligations $14,571,490 $15,443,827

® 31 C.F.R. § 205.1 et seq.

* Pub. L. No. 101-453, in part amending 31 U.S.C. §§ 3335, 6501 and 6503.

® SSA, Program Operations Manual System (POMS), DI 39506.201 and 202. POMS DI 39506.200 B.4
provides, in part, that “Unliquidated obligations represent obligations for which payment has not yet been
made. Unpaid obligations are considered unliquidated whether or not the goods or services have been
received.”
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RESULTS OF REVIEW

For FYs 2004 and 2005, PR-DDP disbursements charged to SSA were allowable and
properly allocated, and funds were properly drawn. PR-DDP had effective internal
controls over the accounting and reporting of administrative costs. However, we found
that PR-DDP did not timely resolve its unliquidated obligations totaling $465,323 in

FY 2004 and $641,927 in FY 2005; maintenance of inventory did not comply with SSA’s
POMS; and PR-DDP’s general security control environment was effective, except for
three physical security controls, which are discussed below.

UNLIQUIDATED OBLIGATIONS

PR-DDP did not resolve unliquidated obligations timely. As of September 30, 2006,
outstanding unliquidated obligations were $465,323 for FY 2004 and $641,927 for

FY 2005. Unliquidated obligations consisted primarily of consultative examinations
(CE), Medical Evidence of Record (MER), and applicant travel costs. According to SSA

policy,

Valid unliquidated obligations should be supported by records that describe the
nature of the obligations and support the amounts recorded. It is particularly
important that changes in CE and MER authorizations (e.g., cancellation or
modification) are reflected in the unliquidated obligations reported by the
agency. State agencies should review unliquidated obligations at least once
each month to cancel those no longer valid and screen CE authorizations to
determine whether the unliquidated obligation represents an authorization still
in effect.... States must submit a separate quarterly report by line item for each
open fiscal year’s obligations as long as obligations remain unliquidated. The
status of unliquidated obligations—including an explanation of why unliquidated
obligations remain—should be given in a narrative statement accompanying
the report.®

PR-DDP did not review unliquidated obligations at least once each month to cancel
those that were no longer valid and did not provide the status of unliquidated obligations
in a narrative statement accompanying the SSA-4513 for each quatrter.

PR-DDP provided two reasons for this condition: (1) missed CE appointments were left
as unliquidated obligations even after the appointments had been re-scheduled,
creating additional obligations; and (2) a system upgrade error changed the coding on
CE and MER obligations from paid to unliquidated. In both of these situations, the
unliquidated obligations were no longer valid. In addition, when CEs were unliquidated,
the attached applicant travel obligation also remained unliquidated instead of being
cancelled. PR-DDP is aware of this problem and has provided a plan to deobligate the
invalid obligations and provide narrative reports. Additionally, the PR-DDP received a
system upgrade in October 2006 that is designed to ensure that coding for CE and MER
obligations is no longer incorrectly changed from paid to unliquidated.

® SSA, POMS, DI 39506.203
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INVENTORY

PR-DDP's inventory database lacked essential information required by SSA policy. The
equipment inventory must include, for each item, the following information: description,
source of funds used in purchase (State or Federal), unit cost (applicable for State
purchases only), inventory or serial number, date purchased, and physical location,
including building address and room or floor location.” PR-DDP maintains inventory
lists for electronic data processing equipment, laptops, and general inventory. The
electronic data processing equipment and laptop lists were missing dates purchased
and the general inventory had incomplete physical locations, and dates purchased. In
addition, PR-DDP did not always update inventory listings to remove disposed items.
For example, a sample item on the active inventory with a purchase price of $14,165
was not located because it had been disposed without being removed from the
inventory list. Proper equipment accountability reduces the risk of loss or theft. During
our audit, PR-DDP initiated action to add the missing inventory information and plans to
complete an update of its inventory by February 2007.

SECURITY CONTROLS

During our review, we identified three general security control weaknesses. SSA
guidance instructs that if a DDS is unable to meet a guideline for physical security, a
risk assessment plan should be prepared.®

The following security control weaknesses were identified.

e PR-DDP conducted fire drills only once a year. SSA policy indicates that evacuation
drills should be conducted twice yearly.®

e PR-DDP’s doors were constructed of thick glass in aluminum frames, creating a risk
of unauthorized access. According to SSA guidance, perimeter doors should be
made of solid wood core or metal sheathed.’® PR-DDP has compensating controls,
such as round the clock building security; however, a required risk assessment plan
was not prepared*! to establish whether sufficient controls were in place.

e The computer room walls did not extend above the suspended (drop) ceiling to
prevent unauthorized entry from above. According to SSA policy,

" SSA, POMS, DI 39530.020.

8 SSA, POMS DI 39566.010 A.

° SSA, POMS DI 39566.010 B.4.c.
19 SSA, POMS DI 39566.010 B.1.a.

1 SSA, POMS DI 39566.010 A.
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The walls of the computer room should have slab-to-slab construction to prevent
unauthorized entry or the computer room must be made secure by installing
chain link fences, heavy wire mesh, or motion sensor devices in the space
between the false ceiling and the true ceiling of the facility.*?

A risk assessment plan®® was not prepared to establish whether sufficient controls
exist in the computer room.

Inadequate security controls increase vulnerabilities to employee safety and the
potential for property and/or information loss.

CONCLUSION AND RECOMMENDATIONS

PR-DDP costs claimed on the SSA-4513 for the period October 1, 2003 through
September 30, 2005 were allowable and properly allocated, and funds were properly
drawn. We determined internal controls over the accounting and reporting of
administrative costs were sufficient; however, unliquidated obligations totaling $465,323
in FY 2004 and $641,927 in FY 2005 were not resolved timely. In addition, we found
PR-DDP inventory was not in compliance with POMS and we identified general security
control weaknesses.

Accordingly, we recommend SSA:

1. Ensure unliquidated obligations totaling $465,323 in FY 2004 and $641,927 in
FY 2005 are reviewed and obligations no longer valid are deobligated.

2. Ensure unliquidated obligations for all open years are reviewed at least once each
month to cancel those no longer valid and instruct PR-DDP to submit a narrative
statement accompanying each quarterly SSA-4513 to explain unliquidated
obligations.

3. Instruct the PR-DDP to maintain proper equipment inventories in compliance with
POMS.

4. Instruct the PR-DDP to comply with SSA guidance for the general security controls
and to correct control weaknesses in a timely manner.

5. Ensure that when PR-DDP is unable to meet a guideline for physical security, a risk
assessment plan is prepared in a timely fashion, in accordance with SSA guidance.

12 3SA, POMS DI 39566.010 B.2.1.

13 SSA, POMS DI 39566.010 A.
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AGENCY COMMENTS
SSA agreed with our recommendations. SSA finds the five recommendations outlined

in the report are reasonable and will assist SSA in further improving the controls that are
already in place. See Appendix C for the full text of the Agency’s comments.

STATE AGENCY COMMENTS
The PR-DF demonstrated its agreement with our findings by correcting or initiating

corrective action to address all recommendations. See Appendix D for the full text of
the PR-DF’'s comments.

OIG RESPONSE

We appreciate the comments received from SSA and PR-DF and believe the responses
and planned actions adequately address our recommendations.

M & beer et /-

Patrick P. O’'Carroll, Jr.
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Appendix A

Acronyms

CE
C.F.R.
DDS

DI

FY

MER
POMS
PR-DDP
PR-DF
SSA
SSA-4513

Treasury
U.S.C.

Consultative Examination

Code of Federal Regulations

Disability Determination Services

Disability Insurance

Fiscal Year

Medical Evidence of Record

Program Operations Manual System

Puerto Rico Disability Determination Program
Puerto Rico Department of Family

Social Security Administration

State Agency Report of Obligations for Social Security
Administration Disability Programs

Department of the Treasury
United States Code



Appendix B

Scope and Methodology

We reviewed the administrative costs the Puerto Rico Disability Determination Program
(PR-DDP) reported to the Social Security Administration (SSA) on State Agency Report
of Obligations for SSA Disability Programs (SSA-4513) for the period October 1, 2003
through September 30, 2005. We obtained sufficient evidence to evaluate
administrative costs in terms of their allowability and allocability under Office of
Management and Budget Circular A-87, Cost Principles for State, Local and Indian
Tribal Governments, and appropriateness, as defined by SSA’s Program Operations
Manual System (POMS). PR-DDP reported total obligations of $14,571,490 in Fiscal
Year (FY) 2004 and $15,443,827 in FY 2005, as of September 2006.

To accomplish our audit objectives, we

e Reviewed applicable Federal laws and regulations, pertinent parts of SSA’s POMS
and other instructions pertaining to administrative costs incurred by PR-DDP and the
drawdown of SSA funds.

e Obtained data from Puerto Rico’s Department of the Family (PR-DF) to support
amounts reported on the SSA-4513 and tested the reliability of the data by
comparing disbursements, by category and in total, with amounts reported on the
SSA-4513.

e Reconciled the amount of Federal funds drawn for support of program operations to
the allowable expenditures.

e Reconciled the accounting records to the costs reported on the SSA-4513 for
FYs 2004 and 2005.

e Interviewed staff from SSA, PR-DF, and PR-DDP.

e Documented our understanding of the PR-DF’s system of internal controls over the
accounting and reporting of administrative costs.

e Reviewed controls over active inventory of selected PR-DDP equipment.

e Conducted limited general control testing related to physical access security and
security within the PR-DDP.

B-1



e Selected a random sample of Personnel, Medical, and Non-personnel costs.

» Reviewed a sample of 50 employees from 1 pay period in January 2005 and
traced information to accounting records, timesheets, and personnel files.

» Selected all 26 medical consultants on the PR-DDP staff paid during the pay
period of November 2004 to determine whether the consultants were licensed
and if payments to the consultants complied with the terms of their employment
contract.

» Sampled medical cost payments for Medical Evidence of Record payments and
reviewed a sample of the batch with the highest amount paid for each year under
review, which included 44 transactions in FY 2004 and 49 transactions in
FY 2005.

» Sampled medical cost payments for consultative examination payments and
reviewed a statistical sample of 40 transactions for FY 2004 and 41 transactions
for FY 2005.

» Reviewed a sample of Other Nonpersonnel Cost payments, including
54 transactions from FY 2004 and 51 from FY 2005.

e Evaluated the indirect cost rates claimed by PR-DDP for FYs 2004 and 2005 and the
corresponding indirect cost rate agreements.

The entity audited was the PR-DDP under the Deputy Commissioner for Disability and
Income Security Programs, Center for Disability Programs. We conducted our field
work from May 2006 through January 2007 at the PR-DF and PR-DDP in San Juan,
Puerto Rico, and the Office of the Inspector General in Dallas, Texas. We conducted
the audit in accordance with generally accepted government auditing standards

B-2
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SOCIAL SECURITY

MEMORANDUM Refer To: S2D2G5

Date: March 6, 2007

To: Inspector General
From: Regional Commissioner
New Y ork

Subject: Administrative Costs Claimed by the Commonwealth of Puerto Rico Disability
Determination Program (A-06-06-16117) — REPLY

| appreciate the opportunity to review the attached draft report. | am pleased that the Puerto
Rico Disability Determination Program was found to have effective interna controls over the
accounting and reporting of administrative costs and that all disbursements charged to the Social
Security Administration were allowable and properly allocated and that funds were properly
drawn.

| find that the five recommendations outlined in the draft report are reasonable and will assist us
in further improving the controls that are already in place.

If members of your staff have any questions concerning this correspondence, they may be
directed to Gene Purk, (212) 264-7283 in the Center for Disability.

/s

Beatrice M. Disman
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March 3, 2007

MMt Pateick P OMCarsoll, |r.
Cifice of the laspector General
Soctal Set‘uﬁt_'r' Admniscration
Baltimaore, MDY 21235-0001

Dear M. O Carrall:

This 3 in response w0 rhe Gadings cited in the draft repore Adminisirative cost
clained by the Commonwealth of Puerro Rico Disability Determunation Progeam [A-
a-06-016117).

Unliquidated Obligations:

PR-IMIP did not resolve unliquidated obligations tmely. Az September 30,
2006, sutstanding unliquidated obligations were $465,353 for FY 2004 AND
$641,927 for FY 2005 Unliquidated cbligation consisted pedmarily of
LConsultative Examinations (CE), Medical Evidence of Record (MER), and
Applicant Travel Costs.

PR-DYDP did not review unliquidated obligations at least once each manth to
cancel those oo longer valid and did not consistently provide the status of
unliquidated obligations in a narative statement accompanying the S5A-4513,
Amounts not needed for valid program operation should be deobligated and
obligation authotity should be returned 1o $5A.

By 2/23/2007 the remaming chligations [or fisca! veer 2004 weee dested. The
problem caused by the syswem’s migration in 2003 was fxed. An automated Propram
was nsailed w cancel any obhration that IPpears as Litoloen ﬂppﬂj_ntmf_ﬂt for

WO BOX 11798, Sam Juan, T, 00910-1 358, Til Zoda900; Tax 1990732



Me Patask C'Carroll
F'hP_'I: z

Consulative Examinadon and withour stsmus for Medical cvidence of Recotd
requested. The proceduse applied to clear the Obligations for Fiscal yesr 2004, is
being wpplied to clear the obligatons of FY 2005  The nemaining obligadons are
being cross checked since Januacy 2007 with the voucher documents in order 1o
cancel those ones which are not valid. We expec: that by 6/30/07 we will be
reporting the temaining valid cblisanons. After ffieen days that a Conaultatdre Fxam
appomnient is hroken, the application running in the System, cancels the obligation.
This will maintain Consultanve exams records as required,

Sarce 12430708 an explanation of the Temginig c:-lﬂ.i.‘:_;at;un.-. 15 iInchaded widh the S54
4513 as requined,

INVENTORY

PR-DDP’s inventory database lacked essential information regoired by SSA
policy. The equipment inventory must include, for each item, the following
informaton: description, source of funds used in purchase (State or Federal),
unit cost (applicable for State purchases anly), inventory or serial mumber, date
purchased and physical location, including building address and room ot floor
lncation. Inventory lists are maintained for electronic data processing EDP}
equipment, laprops, and general inventory. The EDP equipment and lapiop
ksts were missing dates purchased and the geseral inventory had incomplete
physical locations and dates purchased. In addition, PR-DDP did not always
update inventory listing to remove disposcd items.

ze Inventory Maintenance List was corrected to include the funds osigin and the
location of every item, and now =il itcins reguired by the POMS are incloded, The hat
was updated and the disposed iems were identified. State repulations do not allow
temuoviny the disposed itoms lrom the list,

SECURITY CONTROLS

884 guidance instaicts that is a DDS is unable to meet a guideline for physical
security, a risk assessment plan should be prepared.

The following security control weaknesses were identified:

* PR-DDP conducted fire drills only once a vear. SSA policy indicates that
the evacuation drills should be conducted twice yearly.

As part of the leasing conitace we are requestiag vwn evacusrion dills yeatly organized
fromn the conwact lzndlord PR-DDP i3 also considering an evacustion dell restricmed
1 DDOF perscnnel and ageas.



Mr. Parricie O pzeall
T-"ag:- 3

= PR-DDPs doors are consirucied of thick glass in alominum frames,
creating a risk of uwnawhornzed access. ... a required rsk assessment
plan was not prepared to establish whether sufficient controls are in

place.

* The computer room walls do not extend abave the suspended (drop)
ceiling vo prevent unavthotized entry from above, A risk asscssment plan
wag not prepared to establish whether sufficient controls exist in the
COrmputer Toom.

LD has double secvriry conwol. There is a 24houss/Tdavs Secusity Officer in the
main entrance of the buildieg. Alsa, 2 second Security Officer is stationed 2t 14 fAoce
that alio walks rongh all office facilities. The plass doos were drovided Ly the
landlord and DDP nsalled securry aceess coatsls 2o the working sroas via a
magmetc contact DDP will propose the insmllaton of solid wood doors w the
landlord, as part of the new leasing contrzer. Additionally, DDIP is in process o install
addiicnal clecttonic conteol for other internal wood doors (the Case Contral Ares,
the Spstetns Mudn Roam, and the QA Area)

Although the original walls of the camputer reom did not extend through the through
Cedling, about two vears ago the DDP requested the landlord to expand the walls to
cover the ovet ceiling area. They complied with this request for the compurer room.
Addinonally, pipeiires block the snttance to such area -hrough the ceiling, Giwen che
sugzestion, the PR DS will be evalnaieg the poseibilicr of instaling modon sensors
0 e ssterns room.

We beliewe this informanon recoaciles the previvus findings recognized by the Sirgle
e'lu-di'r-
Cordialy,
‘-‘ éﬁ'___-‘_q
glix V. Matos Roddpnez, Ph Ly,

cft haeia bl Fukert
Addmimstrative DHerebor

Wadelina Santszn
Actny Adming mative Diteeser

Auda Faster, Sopetvicor
Billng Tlnn

Mlarics A Clareil

D-3
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OIG Contacts and Staff Acknowledgments

OIG Contacts
Paul Davila, Director, (214) 767-6317
Paul Wood, Audit Manager, (214) 767-0058
Acknowledgments
In addition to those named above:
Clara Soto, Auditor-in-Charge
Erica Turon, Auditor
For additional copies of this report, please visit our web site at http://ww.ssa.gov/oig or

contact the Office of the Inspector General’'s Public Affairs Specialist at (410) 965-3218.
Refer to Common Identification Number A-06-06-16117.
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Commissioner of Social Security

Office of Management and Budget, Income Maintenance Branch

Chairman and Ranking Member, Committee on Ways and Means

Chief of Staff, Committee on Ways and Means

Chairman and Ranking Minority Member, Subcommittee on Social Security
Majority and Minority Staff Director, Subcommittee on Social Security
Chairman and Ranking Minority Member, Subcommittee on Human Resources

Chairman and Ranking Minority Member, Committee on Budget, House of
Representatives

Chairman and Ranking Minority Member, Committee on Government Reform and
Oversight

Chairman and Ranking Minority Member, Committee on Governmental Affairs

Chairman and Ranking Minority Member, Committee on Appropriations, House of
Representatives

Chairman and Ranking Minority, Subcommittee on Labor, Health and Human Services,
Education and Related Agencies, Committee on Appropriations,
House of Representatives

Chairman and Ranking Minority Member, Committee on Appropriations, U.S. Senate

Chairman and Ranking Minority Member, Subcommittee on Labor, Health and Human
Services, Education and Related Agencies, Committee on Appropriations, U.S. Senate

Chairman and Ranking Minority Member, Committee on Finance

Chairman and Ranking Minority Member, Subcommittee on Social Security and Family
Policy

Chairman and Ranking Minority Member, Senate Special Committee on Aging
Social Security Advisory Board



Overview of the Office of the I nspector Gener al

The Office of the Inspector General (OIG) is comprised of our Office of Investigations (Ol),
Office of Audit (OA), Office of the Chief Counsel to the Inspector General (OCCIG), and Office
of Resource Management (ORM). To ensure compliance with policies and procedures, internal
controls, and professional standards, we also have a comprehensive Professional Responsibility
and Quality Assurance program.

Office of Audit

OA conducts and/or supervises financial and performance audits of the Social Security
Administration’s (SSA) programs and operations and makes recommendations to ensure
program objectives are achieved effectively and efficiently. Financial audits assess whether
SSA’sfinancia statements fairly present SSA’sfinancial position, results of operations, and cash
flow. Performance audits review the economy, efficiency, and effectiveness of SSA’s programs
and operations. OA also conducts short-term management and program eval uations and projects
on issues of concern to SSA, Congress, and the general public.

Office of Investigations

Ol conducts and coordinates investigative activity related to fraud, waste, abuse, and
mismanagement in SSA programs and operations. This includes wrongdoing by applicants,
beneficiaries, contractors, third parties, or SSA employees performing their official duties. This
office serves as OIG liaison to the Department of Justice on all matters relating to the
investigations of SSA programs and personnel. Ol also conducts joint investigations with other
Federal, State, and local law enforcement agencies.

Office of the Chief Counsal to the Inspector Gener al

OCCIG provides independent legal advice and counsel to the IG on various matters, including
statutes, regulations, legislation, and policy directives. OCCIG also advisesthe IG on
investigative procedures and techniques, as well as on legal implications and conclusions to be
drawn from audit and investigative material. Finally, OCCIG administers the Civil Monetary
Penalty program.

Office of Resour ce Management

ORM supports OIG by providing information resource management and systems security. ORM
also coordinates OIG’ s budget, procurement, telecommunications, facilities, and human
resources. In addition, ORM isthe focal point for OIG’s strategic planning function and the
development and implementation of performance measures required by the Government
Performance and Results Act of 1993.



