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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* 2. Type of Application;  * If Revision, select appropriate letter(s).

® New S

O Continuation - ¥ Other (Specify)

e ]

* 1. Type of Submission:

O Preapplication

@ Appiication
O Changed/Comrected Application

0 Revision

* 3. Date Received: 4, Applicant Identifier:

Ll —— ]

5a. Federal Entity Identifier; * 5b. Federal Award Identifier:

— — ]

I

State Use Only:

6. Date Received by State: [ || 7. State Application identifier. :‘_—‘_—_|_ | -

8. APPLICANT INFORMATION: .

IOxnardElemantar?u . » _ m— — — . _

* ¢. Organizational DUNS:

070645857

* b. Employer/Taxpayer ldentification Number (EIN/TIN).

05-6002318

County:
* State:
Frovince:

* Country: SA: UNITED STATES

*Zip/Postal Code: BROR0______

e. Organizational Unit:

Depariment Name: Division Name:

— ————wy— _]

f, Name and contact information of person to be contacted on matters involving this application:

B — First Name:
Vidde Name: [ ]
* Last Name:

AC —ministratnr, Spécial Programs " — —

Organizational Affiliation:

* Telephone Number: [R05.487-3918, Ext. 463 ' ! Fax Number: [805.487-5848 '

*Email: |cflores-beck@oxnardsd.org

Tracking Number: GRANTO0473328 Funding Opporl:um? Number: ED-GRANTSW050708-002 Received Date: 2008-08-10 11:32:23.000-04:00 Tirne Zona: GMT-5
PR/Award # 83528080044 e



OMB Nurmber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

: indepandent School District
Type of Applicant 2: Seiect Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

R

* 10. Name of Federal Agency:

.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

1

CFDA Titie:

ary Reading First

* 412. Funding Opportunity Number:

D-GRANTS-050708-002

* Titte:

REEEEEEE——————ee o e

Early Reading First 84.359A and B: Full Application

13. Competition identification Number:

34-35982008-1
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant’s Project:

Oxnard School District Early Literacy Project

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANTQ0473328 Funding Dpporh.mig Numbe:: ED-GRANT S-050708-002 Receivad Date: 2008-06-10 11:33:29.000-04:00 Time Zone: GMT-5
PR/Award # 53598080044 e



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

* a. Applicant FS |

Attach an additional list of Program/Project Congressional Districts if needed.

e ea

17. Proposed Project:
" a. Start Date:  [09/20/2008 * b. End Date: [06/30/2011

18. Estimated Funding ($):

* a. Federal 73385300
" b. Applicant T
* ¢. State .
“d. Local _
* e. Other -
* f. Program Income ]
* g. TOTAL —
* 49, Is Application Subject to Review By State Under Executive Order 12372 Process?
O a. This application was made available to the State under the Executive Order 12372 Process for review on :]
O b. Program is subject to E.O. 12372 but has not been selected by the State for review.

&

® c. Program is not covered by £.0, 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (if "Yes", provide explanation.)
O Yes ® No

21. *By signing this application, | certify {1} to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | aiso provide the required assurances™ and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may

subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

4 ™| AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions. '

Authorized Representative:

e
 LastNamne

Suffix: °h.D
e
* Telephone Number: [B05. ; — ' ; |
fmiler@oxnardsd.org ]
* Signature of Authorized Representative: * Date Signed: Peromooe_______ ]
Authonized for Local Reproduction Standard Form 424 (Revised 10/2003)
Prescribed by OMB Circular A-102
Tracking Number: GRANTOOAT3322 Punding Opporanisy Nusher: ED-GRANTS-060706.087 Received Date: 2008-06-10 11:33:29.000.04:00 Time Zone: GM?-5



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Expianation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage retums to maximize the availability of space.

Tracking Number: GRANTO0472328 Funding Oppﬂrmgﬁr Number: ED-GRANTS-050T08-002 Received Bate: 2008-06-10 11:33:29.000-04:06 Tmme Zone: GMT-5
PR/Award # S358B080044



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
AdditionalProjectTitle
File Name Mime Type

Tracking Number: GRANTD0473328 Funding Dppﬂrtl.lnig Number: ED-GRANTS-050708-002 Received Date: 2008-06-10 11:33:29.000-04:00 Time Zone: GMT-5
PR/Award # 83598080044 e



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2005

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Oxnard Elementary year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 3 Total (f)
(b) (c) (d) (e)

L. Pesonnel |8 2620008 269860 (s 277956ds o0 |s 0 s 809816
2 FringeBenefis |8 74869 I8 75065 |s 77004 4s o fs o s 227028
3. Tavel  |s 5000 s sooo |s  sooo s o s o s 15000
4. Equipment [ 60978 |s 1254 |s 1254 s o s 0 s 72486
5. Suplies s 173546 [s  sa637 s saes7 fs o s 0 |s 282820
6. Contractual ____|$ 89100 [s 79900 |s 86900 Is o §s 0 s 255900
mmmmmm
m_

0. Total Direct Costs $ 678,993 $ 489,616 $ 505,841 1 674 450
(lines 1-8)

10. Indirect Costs* $ 17.381 17957 |Is 0
11. Training Stipends mmm

12. Total Costs (lines 9- |3 703,097 | % 506,997 |5 523,798
11

*Indirect Cost Information (Te Be Completed by Your Business Office):

09.442

1,733,892

oh

.. =1
S

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X yves 11 No

(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2008 To: 6/30/2009 (mnﬂddfyyyy]

Approving Federal agency: X1 gp 1] Other (please specify):
(3) For Restricted Rate Programs (check one) — Are you using a restricted indirect cost rate that:

IX] 15 included in your approved Indirect Cost Rate Agreement? or, 11 Complies with 34 CFR 76.564(c){(2)?

ED Form No. 524

PR/Award # S359B080044 eb



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS | Expiration Date: 06/30/2005
Applgants req;;ting fu-nti-ing for only one year should complete the ]
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Oxnard Elementary year grants should complete all applicable columns. Please read all

instructions before completing form.

SECTION B - BUDGET SUMMARY
| NON-FEDERAL FUNDS
() - (c (d) (e)
l.Personnel  Js o fs o |$ o s o [s o s o
2. FringeBevefis I8 o s o s o s o s o [s o
3. Travel s o s o s o s o I o s 0
4. Bquipment  |s o fs o Js o s o s o s o
s o [s o s o Js o s o s o
6. Conractual |8 o s o s o 4s o s o Js o

7. Construction ___|$ o 4s o fs o fs o |s o fs o
oOher s o s o s o s o is o s 0 |

(lines 1-8)
10. Indirect Costs s o s o fs o s o s o |8 o
11. TrainingStipends _|$ 0 [$ o s o Js o [s o -fs o |

11)

PR/Award # 53598080044 el



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporting burden for this coliection of information is estimated to average 15 minutes per response, inciuding time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this coliection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the appiicant, | certify that the appiicant:

1.

Previous Edition Usable

Has the legai authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper pianning,
management and completion of the project described
in this application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding

agency.

Will comptly with the intergovernmental Personnel Act
of 1870 (42 U.S.C. §84728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 18 statutes or regulations specified In
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 800, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Titie IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (¢) Section 504 of the
Rehabilitation

Tracking Number: GRANT00473328

ER/Award # S355B080044 a8

Authorized for Local Reporoduction

Act of 1973, as amended (29 U.S.C. §784), which
prohibits discriminafion on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§8101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f} the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 {P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 280
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; {h) Titie Vil of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made: and, (i) the requirements of any other
nondiscrimination statute(s) which may appiy to the
application.

. Will comply, or has already complied, with the

requirements of Titles |l and HI of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-848) which provide for fair
and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the Hatch

Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9.

10.

11.

Will comply, as applicable, with the provisions of the
Davis- Bacon Act (40 U.S.C. §§276a to 276a-7), the
Copeland Act (40 U.S.C. §276c and 18 U.S.C. §3874),
and the Contract Work Hours and Safety Standards
Act (40 U.S.C. §§327- 333), regarding labor standards
for federally-assisted construction subagreements.

Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a} of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

Will comply with environmental standards which may
be prescribed pursuant to the following: (a) institution
of environmental quality confrol measures under the
National Environmental Policy Act of 1969 {P.L.
91-190) and Executive Order (EQ) 11514; (b)
hotification of violating facilities pursuant to EC 11738;
(c) protection of wetlands pursuant to EO 11990; {d)
evaluation of flood hazards in floodplains in
accordance with EO 11988; (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.);
{f) conformity of Federal actions to State (Ciean Air)
Implementation Plans under Section 176(c) of the
Clean Air Act of 1955, as amended (42 U.S.C. §§7401
et seq.); (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended (P.L. 83-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

Tracking Number; GRANTO0473328

PR/Award # S359B080044 e9

12.

13.

14,

15.

186.

17.

18.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE .
Diane Wallace . Superintendent

* APPLICANT ORGANIZATION * DATE SUBMITTED
Oxnard Elementary 06-10-2008

Will comply with the Wild and Scenic Rivers Act of

1968 (16 L.S.C. §§1271 et seq.) related to protecting
components or potential components of the national

wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and

~ the Archaeological and Historic Preservation Act of

1974 (16 U.S.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related activities supported by this award of

assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will compiy with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §84801 et seq.) which
prohibits the use of iead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1896 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit

Organizations.”

Will comply with ali applicable requirements of all other
Federal laws, executive orders, regulations, and
policies goveming this program.

Standard Form 4£24B (Rev. 7-97) Back



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C, 1352 Approved by OMB
(See reverse for public burden disclosure.) 0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
—a. contract 2. bid/offer/application # 2z initial filing
5. grant @b _initial award _b. material change
-C. cooperative agreement —C. post-award For Material Change Only:
—d. loan year quarter
_e. loan guarantee date of [ast report
. loan insurance |
4. Name and Address of Reporting Enti}y: 5. If Reporting Entity in No.4 is Subawardee, Enter Name and

Address of Prime:

®Prime _SubAwardee Tierif known: |

* Name: Oxnard Elementary

* Address:
1051 South A Street

Oxnard
CA: California |
93030

Congressional District, if known:

6. * Federal Department/Agency: 7. " Federal Program Name/Description: Eary Reading First

USDE CFDA Number, if applicable; 84.359

8. Federal Action Number, if known: 9. Award Amount, if known:

10. a. Name and Address of Lobbying Registrant (if individual, compiste name): | b. Individual Performing Services (including address if different

* Name: from No. 10a):
- * Name:

[ -
* Address:

11. Information requested through this form is authorized by title 31 U.S.C. sec- | . o g

tion 1352. This disclosure of chgbying activities is a material representation of Signature: Diane Wallace
fact upon which refiance was placed by the tier above when the transaction was | * Name:
made or entered into. This disciosure is required pursuant io 31 U.S.C. 1352. -
This information will be reported to the Congress semi-annually and will be
avaitable for public inspection. Any person who fails to file the required disclos-
ure shail be subject to a civil penalty of not less than $10,000 and not more

than $100,000 for each such failure.

Telephone No.:
Date: 06-10-2008

PR/AWS PRSI 0uanDSRANT00473228 e10
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S T Standard Form - LLL (Rew. ?"BT)

ublic Burden Disclosure Statement
According to the Paperwork Reduction Act, 2s amended, no persons are required to respond to a collection of information unless it displays a valid
OMB Control Number, The vaiid OMB control number for this information cellection is OMEB No. 0348-0048. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the
burden estimate or any other aspect of this collection of information, inciuding suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project {0348-0046), Washington, DC 20503. ;

PRIAWS @ HRE3UEUIDERANTO0473328 el



OMB Contro! Na. 1880-0007 {Exp. 09/30/2004)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about 2 new provision in
the Department of Education's General Education Provisions Act
(GEPA) that applies to applicants for new grant awards under
Departiment programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (FPublic Law
(P.L.) 103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER

THIS PROGRAM.

(If this program is a State-formula grant program, a2 State needs to
provide this description only for projects or activities that it camies out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply 10 the State for funding
need to provide this description in their applications 1o the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427
statement as described below.)

What Does This Provision Require

Section 427 requires each applicant for funds (other than an individual
‘person) fo include in its application a description of the steps the
applicant proposes to take to ensure equitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
aliows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or participation: gender, race, national origin, color, disability, or age.

Based on iocal circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these
bamriers need not be fengthy; you may provide a clear and succinct

description of how you pisn to address those bamers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if approprate, may be discussed in
connhection with related topics in the application,

Section 427 is not intended to duplicate the requirements of civil rights -
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concemns that may affect
the ability of certain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the
Federal funds awarded to it to eliminate bamiers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help lliustrate how an applicant may
comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential parlicipants in their native
language.

(2) An applicant that proposes to develop instructional matenals for
classroom use might describe how it will make the materials avaiable
on audio tape or in braille for students who are blind.

(3) An applicant that proposes to carry out a mode! science program for

secondary students and is concerned that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct

*outreach" efforts to girls, o encourage their enrollment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1895, no persons are required to respond to a coilection of information unless such coliection displays a
valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The time required to comnplete this information
collection is estimated to average 1.5 hours per response, including the fime to review instructions, search existing data resources, gather the data
needed, and compilete and review the information collection. If you have any comments concerning the accuracy of the time estimate(s} or
suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Depariment of Education, 400 Maryland

Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00473328

PR/Award # S359B080044 el12
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File Name Mime Type

Tracking Number: GRANT00473328
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

%1 ) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, tc any person
or influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
empioyee of Congress, or an employee of a Member of Congress in connection with the awarding of any ederai
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(.’i_;g If any funds other than Federal appropriated funds have been paid or will be paid fo aﬂ}{:ﬁpEfSOH for influencing or
attempting to influence an officer or emp -::-?rea of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, ioan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying

Activities," in accordance with its instructions.

(3) The undersiﬁn_ed shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under ﬁrants, loans, and cooperative

agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of

this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guaraniees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or

.. employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a ioan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed b
section 1352, title 31, U.S. Code. Any person who fails 10 file the reqfur_red statement shall be subject to a civil pena
of not less than $10,000 and not more than $100,000 for each such failure.

* APPLICANTS ORGANIZATION
Oxnard Elementary

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
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Oxnard School District
Abstract

Part 3: Program Abstract - OSD Early Literacy Program

The Oxnard School District is a large, Pre-K - 8" grade school district, with nearly all high poverty and

Engiish Leamers, located in an agricultural area on the central coast of Califorma. This proposat represents the

district’s serious focus on eary literacy and the itaprovement of pre-school education, and 1s an mtegral pat of the

district plan to significantly improve student achievement. As aresult of Reading Farst, improved acluevement m

language arts among K-3 students confirms the district’s capacity to coordinate efforts, implement research-based

strategies and materials, and demonstrate positive results. The need is clear and urgent. Between 80-85% of

studentts in grades two through eight are below proficient on the California Standards Test m Language Arts. The

goalofﬂleERFOSDEaﬂylﬁeracyHtjeaismredlmmegapbetweena:-ﬁskanclonmrgeteaﬂyleammbefme

they enter Kindergarten. The project will be implemented in three preschool centers with the capacity to become

centers of excellence and is designed to implement a high quality, research based mtensive pre-literacy development

program. The curriculum will include a research-based Pre-K language development program, an early literacy

software program, and a parent-child home reading program. The OSD Eady Literacy Project will establish print-

rich leaming environments m each center. Periodic meetings and professional development will support

communication between the Pre-K and K teachers. Professional development will focus on teacher/staff acquisition
of research knowledge, development of skills to implement research-based curriculum, and ability to use data to

drive instruction. Parent education will encourage pre-reading and language development in the home. The project

addresses transition to Kindercarten by incorporating district Kindergarten staff in project activities and by
scheduling school visitations and conferences with receiving teachers, Pre-K teachers, a parent and the preschool

student. All students will be assessed mitially and periodic formative assessments will monitor inproverment m pre-

deingdemgliﬂlLﬁmnm“dﬂbeamsedaMmmﬁmedfqmﬁhnguageacquﬁﬁm

T}meqmstﬁxgtmﬂIﬂSis$1,733,853arhdin-kiﬁmmﬂmﬁonsvdﬂmtal-
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Oxnard Schoel District
Page 1 of 35

Part 2: Narrative - Oxnard School District Early Literacy Project - 08

Selection Criterion 1, Factor 1: Design reflects up-to-date research and effective practice.

The Oxnard School District (OSD) Eardy Literacy Project is founded on current research that meets the

scientific research criteria in Section of 1208 of the ESEA. Recent research provides insights on the teachmg

strategies and materials that support the development and mastery of key early reading skills among young children.

Neurological, brain-imaging investigations confinm that reading is a leamed skill, not a biological awakenmg that

naturally unfolds (Shonkoff & Phillips, 2000)°. The OSD Early Literacy Project also emeanates from effective

district practices, developed as a result of Reading First. Reading First began in 11 schools and these scientifically-
based reading research (SBRR) strategies are now fully implemented at all district elernentary schools. The OSD
Early Literacy Project will extend SBRR practices to the preschool program.

The proposed OSD Early Literacy Project establishes a specific emphasis and focus on early language

development. The project is aligned with the guidefines from the National Association for the Education of Young

Children NAEYC) and the Califoria Early Leaming Foundations. The OSD Kindergarten Readmess Task

Force, established in 2005, represents preschool and Kindergarten programs and includes staff, parents, community

agencies, a member of the Board of Trustees, and an OSD Administraor. As the project plannmg team, the Task

Force used three essential research docurnents to guide the development of a quality early I design for the

preschool cumiculum: Learning to Read and Write: Developmentally Appropriate Practices for Young Children.
(Neurnan, Copple, Bredekamp, 2000)%; Preventing Reading Difficulties in Young Children (Snow, Burns, Griffin,

1998)%; and, Starting Owut Right: A Guide to Promoting Children’s Reading Success (Burns, Griffin, Snow, 1999)°.

The OSD Eardy Literacy Project is designed to decrease the gap between school-ready and at-risk early leamers,

especially English leamers and special needs students. The project will use research-based strategies and curriculum
to increase each child’s access to a language-rich environment and research-based pre-hteracy language

development learming m school and at home.
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In addition to the afore mentioned core research, and as a result of Reading First, the district has also

reviewed the research of Louisa Moats, Marilyn Jaeger Adams, Isabel Beck and Richard Gersten m developing a

plan to address specific areas of student pre-reading leaming needs.

knowledge and skills in the English
phonemic system. In Speech 10 Pring, she
states that ““The comerstone for early reading
success 15 the ability to decode the words

fluently usimg letter-sound correspondences.”

—

Key cumiculum matenals, mcluding Opening the World of

OSD Eary L iteracy Project Curriculum

Learning, and the Waterford Early Reading Program, mclude Pre-
K phonemic awareness and were selected for OSD Early Literacy
Project in response to Dr. Moats’ research. The cumiculum
suppoits the development of phonemic awareness i the early stage
of pre-reading development. Phonemic Awareness in Young
Children: A Classroom Curriculiem by Marilyn Jager Adarms' will
used by teachers to supplement and re-teach phonemic awareness.

Dr. Adams’ research indicates that at-nsk
students receive onty 50-250 hours of
preliteracy instruction and students who are
on track and succeeding m early literacy
receive 3,000 hours (1998)".

Dr. Gersten focuses on English leamers and
points out the importance of vocabulary
dev among English leamers
(1996). According to Isabel Beck,
“Taking on the task of providing effective
vocabulary instruction is a very high prority
for our educational systern. A robust
approach to vocabulary invoives directly
explaming meanmgs of words only with
thought provoking, playful, and mteractive
follow-up (2002)°”

language development leaming tme to the home.

The literacy based environment, research based mstructional
materials, as well as amoumt of time in the full-day programs are
plarmed in response to Marilyn Jaeger Adams’ research. In
response to Dr. Adams’ research, Read Together, Talk Together
was selected as a farnily readmg program that extends reading and

Opening a World of Learring provides regular, explicit mstruction
of vocabulary for all preschoolers, including specific strategies for
English Ieamers and special needs students. The Wazerford Early
Reading Program (WERP) provides consistent, comprehensive
vocabulary development and peer-reviewed research confirms the
program’s effectiveness with preschool Enghish Jeamers and
English-only stadents (Cassady & Smith, 2002; Hecht & Close,
2004%). The dialogic reading process in Read Together, Talk
Together extends oral vocabulary leammyg to the home.

A Report of the National Reading Panel:
Teaching Children to Read (2000)°

. Fiontes that :
technologies present new and prornising
_support for early readng mstruction.

Use of computers for leaming will be implemented as
developmentally appropriate for each student. Accurate modeling,
immediate feedback, revisiting of previous leamings, and postive
reinforcement will support effective student Jearmmyg,

In alignment with scientific research in early literacy, the OSD Early Literacy Project will address

cognitive, language, and early reading skill development for all students, including English L eamers and special

needs students, through the use of specific, research-based strategies: .l)hnpletrmmﬂonofalmglmge-ﬁchlmnhg

environment, 2) developmentally appropriate instructional strategies, including instructional technology, 3) explicit,
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systematic nstruction that builds bridges towards the Kindergarten program, fiiure literacy and school success, 4)

parent partnerships to enhance literacy support activities m the home, and 5) assessments to identify children af risk
for future reading failure and monitor all project students in their development .

Within a comprehensive preschool education program that addresses language, physical, social/emotional
and cognitive development, the Oxnard School District Early Literacy Project will expand the current language

development program to ensure the establishment of a high quality, print and language-rich, mterestimg language

leaming environmertt. The proposed three project preschool centers fuilly address the cognitive, social, emotionl,
and physical development and currently implement Creative Curriculum. The instructional materials selected for
the proposed Early Reading First project include Opening a World of Learning and the Waterford Early Reading
and Early Math and Science Programs (WERP & WEMS).

Selection Criterion 1, Factor 2: Exceptional approach for meeting statudory purposes and requirements

The OSD Eady Literacy Project embraces the five purposes for Early Reading First and establishes
research-based practices in order to create preschool centers of excellence in three existing preschool centers that
serve predommantly high poverty children of farm worker families.

Purpose 1: ntegrare SBRR instructional materials and literacy activities with existing preschool programs

As a result of the district’s Reading First project and the subsequent replication of scientific-based readng
research practices in the remaining district elementary schools, the students in primary grades have improved from
15% Proficient/Advanced in 2005 to 30% Proficient/Advanced in 2007 on the Califormia Standards Test. In spite
of the improvernent trend in student achievement, the urgent need for an increased focus on language development
in preschool is driven by the 70% of students in grades 2-8 perfonm below proficient in language arts. English

Learners represent nearly 50% of the current preschool population, which greatly exceeds the state (25.2%) and

national (8%) averages. Special needs siudents average 8-10% of the enrolled students in each center. All of the

preschool students (100%) qualify for the national free breakfast and lunch program.
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After a thorough review of center capacity, the OSD Kmdergarten Readmess Task Foree selected 3
Mﬁﬂday,GﬂdDevdomeamHeadSmmmdmdmmmpmﬁdpmmmOSDan |
Literacy Project Haydock, Marina West, and Julie Irving. These three centers have demonstrated potential to

become Early Reading First Preschool centers of excellence in preschool language development and they are

accredited through the Head Start Program. Each center provides classrooms that are fully equipped for whole

class, small group, and individual leaming activities. Classroom. center areas provide for guided and self-selected

activities. Each preschool provides well equipped, safe and clean classrooms and well-developed, attractive play

yards with safe equipment. Each of the centers has multiple, well-designed leammg and play areas. Matenals and

equipment are changed in response to leaming thermes and activities throughout each school year. The play yards
Each center has a history of high attendance rates, averaging over 85%. While the students are from farmn

worker families, the transiency rate 1s low because of the 365 day growing season. All of the teachers possess a
Bachelor degree and Child Development Resources supervisors possess advanced degrees. The tumover of staff is
very low, with all staff employed for over 5 years. Each of the centers effectively addresses key developmental
domains, including social, emotional, and physical and the center staff members fully understand the moportance for
an increased emphasis and focus on oral language development, cognition, and early reading skills. Each center

uses the Early Childhood Environment Rating Scale (ECERS-R) to assess the effectiveness of the programs. The

current center programs address the needs of the whole child, actively supporting positive sociallemotionl
development and encouraging small and gross motor development that is developmentally approprate. The three
centers clearly support the emotional, social, cognitive and physical development of the youngest students in

Oxnard, an area which exceeds state and national percentages for English I eamers and is identified as a high density

low income community with limited commumity services by the Ventura County Child Care Planning Council.
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The proposed preschool centers for the OSD Early Literacy Project for Early Reading First provide full day

programs and serve key high poverty areas in the school district.  The participating project preschool centers will
serve 100 students, ages 2.9-5. The centers are Child Development Resources (CDR) Head Start Programs,

funded by federal and state preschool funds. See Appendix 1 for district/school demographics, center names,

descriptions and staff commitments.

Purpose 2: Language/literacy activities based on SBRR that support the age-appropriate developrment
Thepmpmedlmmmggodsfornnpmvmgymmgdﬂdmnsoralhngmg@phondogcal awareness, pont
awareness, and alphabetic knowledge address the California Fardy [ eammng Foundations and the suggested

outcomes in Preventing Reading Difficudties in Young Children (Snow, Burns, & Gnffin, 1998)*. Students wilk

develop an awareness and recognition of, leading to automatic recognition, of the letters of the alphabet
develop knowledge of letter sounds and sound blending.

demonstrate acquisition of increasmgly complex vocabulary
Mnommmmﬂmmnumwmgua@mmmdofphmmandlﬁm

dernonstrate development of skillls in spoken langnage, inciuding vocabulary and oral comprehension
develop of the knowledge of the purposes and conventions of prmt.

e RO g

The overall measurable goals for student achievement address two areas of Improvement: contmuous

improvement and growth and fmal outcomes:

Growth Goal:  Each student will demonstrate a minirmuun improvernent of 10% per year on multiple

project measures of language development.
Outcore Goal: SO%ofaﬂsnﬂans,enmﬂedfm‘meﬂldﬂrmmKMMmmceshﬂs

on the project measures of language development. _

The centers cumrently use Creative Curricuium, an online assessment, program plarmmg and reporting

system. The proposed Early Reading First OSD Early Literacy Project will use three essential cummiculum matenals

10 address the leamning goals in early language development. Each set of matenials provides 2 soope and sequence,

and will be reflected in the overall OSD Early Literacy Project pacing guide, with modifications in response to

English I eamers and special needs students. The pacing guide will provide teachers with a coordinated schedule
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for the implementation of the selected curriculurn materials and will also provide guidance for the core and

supplemental instruction for English Leamers and special needs sudents. The core materials include:

Opening a World of Learning (OWL) was developed by Judy Schickendance, Professor of
Education, Boston University and David Dickenson, Professor of Education, Vanderbilt University m
collaboration with the Chardotte-Mecklenburg Schools, North Carolina. Based on scientific readmg
research, the curriculum adjusts to different ages of children and strategies respond to the unique learming
needs of English I eamers and special needs students. The curriculum systematically builds the essential
early reading skills: phonemic awareness, oral language development, inchuding vocabulary, pont
awareness, and letter recognition and knowledge. The effectiveness of the OWL curricuium has been
demonstrated in several Early Reading First Projects, which have demonstrated achievement of the goals
of the grant. The cumsiculum is presented in six thematic umits that reflect the real world of a preschooler:
Family, Frends, Wind and Water, the Wordd of Colar, Shadows and Reflections, and Things that Grow. The
cumriculum inchdes teacher-directed and child initiated activities, games, and guides students from stmple
knowledge to more complex knowledge, vocah.]laryaxﬂsldlls. The cumiculum provides modified strategies
for English L eamers and Special Needs students. Different strategies are provided for the younger and older
preschoolers. The framewoik of the program focuses on language and lteracy in four essential areas: oral
language (inc. vocabulary), phonological awareness, print awareness and alphabet knowledge.

The selection of the Wazerford Early Reading and Earty Math and Science Programs 1s guided by the
NAEYCSMMMmmxﬂogy(I%mmﬂﬁBNammlRe&hn,Ccmnﬂ(Smw Bumms, and
Gnﬁn,1993?3 Burms, Griffin & Snow, 1999"). Peer-reviewed research confirm the effectiveness of Waterford
@ﬂ%MmmﬂBdaﬂMGfamgatlmmgshﬁs(My&Smmm : Hecht
onents for effective early reading instruction are “‘orgamzed n a cohesive
marmmdammlgm@cphaﬂyarﬂsmﬁmmﬂymmmm (Flonida Center for Reading Research,
2003)". Youngest preschoolers will begin their kearning in Waterford in whole class and sroall group leaming
activities, nteracting with Waterford songs, chants, and stories projected on the screen. 'They will transition to
personalized pre-reading lessons for self-selected and on arotation basis in the computer leammg center
between their third and fourth birthdays. Once the Waterford Early Reading Program is in use by mdividual
students, each preschooler will rotate through one 12-15 minute leaming session at the Waterford computer
program each day and will also be able to seli-select the computer.
Read Together, Talk Togetheruses the research-based technique of dialogic reading, developed by Grover J.
Whitehnrst, Director, Instinte of Education Sciences, to expand children's language and emergent Iiteracy skills.
This interactive approach has been shown to produce significant gains 1n language development, mchadmg
conoepts. Read Together, Talk Together provides guidance to parents through a trainmg video, 20 books m
| English and Sparish, to support parent-student reading at home. The program extends language leammg tothe
home and expands the time children spend in print-rich environmertts beyond the classroom. |

Opening a World of Leaming

WatmfmﬂEarlyMatlmldScim

Together

Read Together, Talk |  Waterford Early Reading Program

Initial professional developrment, continuing training, acocess to all instructional and teacher materials, and a
pacing plan will ensure that teachers will know what they are supposed to do to suppost children’s oral langnage
development. The materials inchide teacher guides, training on the use of the materials, and daily lesson plans.

Professional development in the project will provide research on language development in young children as well as
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euidance on the implementation of the instructional programs. On-going training will include teacher mentoring by
the ERF Literacy Coach, analysis of periodic, formative assessment results, planning individual and small group
mstruction, based on the analysis, and evaluation of the effectiveness.

While the full-day program and the language-rich environment will support early literacy development

throughout each day, instruction in the OSD Early Literacy Project classrooms will provide exphcit and mtentional

instruction for new knowledge. Direct instruction time will be delivered in developmentally-appropriate mtervals of

time, interspersed through out the full day of instruction. The length of the direction instruction periods will be

lengthened as students erow. Instructional defivery will incorporate direct instruction, guided practice, and
independent activides. Direct mstruction will be provided through teacher-led mstruction and whole group rug
activities. Guided practice will be provided by teachers in whole group, small group, and mdividual instructional

groupimgs. Independent practice will occur when student self-select center activities, read a book m the book nook,

listen to a recorded story, and leamn on the computer. Students will work in whole group, small group and
ndependent settings within the classroom and in the outside play areas.

The content of the curriculum that will improve oral language and background knowiedge is fuily
presented by the three sets of instructional materials, delivered with instructional strategies that are designed to
support the development of oral language and background knowledge.

The content in the core eary literacy program, Opening a World of Learning, is delivered in a variety of
settings and addresses mstructional themes and content that supports student leaming about ther personal and farnily

environment. The program provides introductions to fiction and non-fiction text and develops early awareness of

math, science, and social studies concepts in teacher-led and child-initiated activities. Themes include Famuly,

Friends, Wind and Water, the World of Color, Shadows and Reflections, and Thmgs that Grow.
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The content in the supplemental family reading program, Read Together, Talk Together, promotas

vocabulary development tirough the use of fiction and non-fiction picture books. The dialogic reading strategy is

used by parents in the home in English or Spanish.
The content of the Waterford Early Reading Program (WERP) includes the essential components for early

reading development and is “organized in a cohesive manner and taught explicitly and systematically. (Florida
Center for Reading Research, 2003)", and inciudes poems, nursery rhymes, and songs. This element of the
program is of great impoitance because of the English I eamers and special needs students with langnage-based
learning disabilities. The Waterford Early Math and Science Program (WEMS) supports vocabulary and conoept

development. These programs support consistent exposure to accurate English language models and the

development of effective listening skills. This high quality, technology-based language leaming program is

operational in all district K classes, providing stidents with another element to promote their smooth transition to
Kindergarten. The youngest preschoolers will begin their learning in Waterford in whole class and small group
leamning activities, seated on the rug with Waterford songs, chants, and stories projected on the Smart Board. As

developmentally appropriate for each student as they grow, preschoolers will transition to personalized pre-reading

jessons on the computer between their third and fourth birthdays. Once the Waterford Early Reading Program s n

use, stadents will have the opporiumity to rotate through one 12-15 minute learning session at the Waterford

computer program each day.

Each classroom in the three ERF preschool centers will maximize the amount of time to promote
language, cognition, and early reading skills for each child. As full-day programs, the entire school day will be a
language development leaming environment, with a balance of direct, guided, and independent leaming activities.

The environment in each classroom and play area will promote language development through

environmental siens, manipulatives, and real objects with labels. Dramatic play centers will include matezials, such

as art supplies, writing supplies, listening and viewing technology, and tactile materials t support language
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of tirne for language, cognition and earty reading skill leaming will be

extended to the home through the family readmg program and the DVDs

The core mnstructional program for the OSD Early Literacy Program refiects the leaming needs of English

learners, special needs, and high poverty preschool smdents. Features of the mstructional program mclude early

languagemimmyassesmforEnghsh]mms, a datly pacing gmde for the sequential implementation of the

learners, and the support of bilingual staff and a Early Reading First Literacy Coach in each center.

Each center will provide direct instruction, divided mto learming segments appropnate for young children

and totaling 180 numutes of teacher mstruction, 150 mmutes of additional pre-reading activities with aides and

volumteers, and 15-20 minutes of individuahized computer instruction each day. The Literacy Coach m each

preschool center will provide demonstration lessons, co-teach lessons with the preschool teachers, and meet weekly

with the preschool teachers

to plan the instructional program and maimtain the focus on language development.

The project will support the development of background knowiedge and oral language through the

Alphabet

The planned instructional program will inchude specific, sequenitial teaching of the names of the letters of

knowledgse | thealphabet Strategiestoteach the alphabet will nclude movement, music, art, cooking, scienoe, math,
opportumities for students to leam and practice alphabet songs for the entire alphabet as well as foreach
letter. The sofiware program provides a mursery thyme and an alliterative story for each letter of the

| siphaber. .

Phonennc The core early literacy program and the conmputer-based early literacy software program Waterford

awareness | will support student learning of the scunds of the language. Ieaming activities will mclude narne

and patterns | chants, thyming, sound games, and many other phonological awareness activities, Additionally,

of oral for students who are identified through formative assessments to require additional instruction m

language phonological awareness, teachers will use Phonemic Awareness in Young Children: A Classroom
Curriculuen by Miarilyn Jager Adams'

Listening hmmwmsﬂhmmmmmm-m&mmmdmmm

and throughout each day within the classroom & instructional program. Teachers will ask open-enxed

Speaking questions & encourage children to think, respond, & ask new questions. Language-learnmg garnes

will encourage development of auditory skills and focus on information transmitted verbally
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Concepts In class and at horne students will listen to stories, listen to books read aloud to them, and watch the
about print | teacher and their parent turn the pages of the books. Children will be guided to become famihiar
with parts of a book, through teacher and parent modeling and interacting with the 1,000 books m
the classroom and the take-home books from the software program as the family home readmg

Independent, parmer, and small group activities n the classroom and reading time with
their parents will encourage project children to hold books and enjoy eary reading.

The OSD Early Li

eracy Program is designed to provide students with approximately 3,075 hours of

structured and unstructured early langniage learning activities in the preschool classroom and an additional 730 hours

at home after two years in the project. This would exceed the 3,000 hours of preliteracy needed to be on track for

mﬁngmmés(Adams, 1998)’
Purpose 3: Provide cognitive learning opportunities in high-quality language and literature-rich environments

Early langnage development research will guide the program, including the research that mdicates that

classroom libraries should be large, wamm and inviting and sufficiently varied to meet the needs of the class

(Neumnan, 19977 Pressley,

Allington, Wharton-McDonald, Block & Morrow, 20017).

The project goals and related materials and activities for improving the literature and print richmess of the

environment meclude;

Project Goals
Students will

Suwandl\mm]ihlmreﬂle
Literature & Print Richness of the Environment

1. leaminaprintrich
envITorEnt

la mmmﬂcfdmmmmmmmals,mchﬁncdamlﬂmnﬁma
rainimun of 1000 age-appropriate independent reading books, a variety of genes,
inchuding informational text, decodable books, picture books, and read along books,
recommended for Pre-K by the American Library Association.

1b. provide home reading materials, inclading books, CDs, and DVDs and training
parents for implement a prnt-sich environment and a home reading program.

2. haveaccesstoa
variety of print

2a. provide a varety of formats, inc. magazines, technology, charts, signs, labels, writing
materials, bulletn boards, etc

2b. organize student books thematically and rotate into the preschool classroom book
mokwrﬂlemmangemmeﬂmwmmeinsuuﬁiomlpmgmm

2c. mmcludedi geres, inc. fiction, non-fiction, picture only books, monthly
magazines for young children, such as Lady Bug,

2d. include stxdent work as print resources in each classroom.

3a. mmmmmmmmmmmmm
discussions, provide computer woik stations with oral language development software
3b. provide alanguage development focus for outside play areas, inchuding labels for
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language autside areas and outdoor alphabet blocks.

___ development |

4, paticipatein 4a mamtain current centers, such as the panting easels, game tables, block center
language 4b. create new or expanded areas to Increase language development, mcludmg dramatic
development | play, computer ceptter & centers for creative activities
activiies withother | 4b. establish lanouace development activities and ozaters in the outside play area
childreninavanety | 4b. gowdquPGHMesfcrpmmsmleamhowmemaﬂlmgua@]emDmgmmes
of settings into daily hving activities athome L

The strategies and materials to support oral language development within the environment will address

English Learners and special needs students with language-based disabilities in the OSD Early Literacy Project

ciassrooms. Acoording to the research of Snow, Burns & Grifim (1998) and Bums, Griffin & Snow (1998)", and
Adarms (1998)", young children acquire oral language skills by frequently hearing language and interacting with

aduits, especially when adults read aloud. Hallmarks of the language-rich learning environment in the project

classrooms will include daily read aloud, structured language and early reading instruction, creative play, songs and
mursery rhymes, and conversation. The core early reading program, Openmg a Woild of Leaming, supports

language development through thematic units. The early iteracy software will provide students with additional

access to narrated stories, nursery thymes, multicutivral songs, the alphabet song, and mdividual letter chants and
songs. The family home reading program will encourage parent support for oral language development.
A varety of strategies and matedials will be used to develop background knowledge. The high percentage

of poverty-level children, English Leamers, and special needs stadents will be supported by the extensive nclusion

of informational text, addressing cognitive development in math, science, and social sudies. Activity centers will

and small group exploration of mformational text. Professional development will provide teachers with the

knowledee and skills to implement strategies, such as effective questioning and the use of realia, including real life
objects, faux objects, and pictures, to support the development of background knowiedge.
In commimities where parents have limited years of education, a scientifically deiven program for young

children has to address three needs: a) increase parents’ willingness and ability to provide or support Iteracy
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enhancing activities at home, b) increase parents’ comifort m visiing the school and attendng school events, and ¢)

increase proactive parent-eacher commumications and home-school Imkages (Senechal & LeFevre, 2002)*

Extending the language leaming environment to the home is a key component of the OSD Early Literacy

Program and will éxpand the development of background knowledge. In order to establish a prmt-rich environment
in the home, the OSD Early Literacy Program will implement the Read Together, Talk Together program. This

home cumiculum provides take-home student materials for students to keep at home, These materials will include

picture only books, full-color books and decodable stories. In addmon, Waterford Early Reading Program books

and leaming DVDs with DVD players will be loaned to each family for use m the home.

Research reveals that parents can promote their children’s early reading development by providing an
enriched oral language development environment at home, providing experiences that build prior knowledge, and
engaging in interactive storybook reading (Burns, Griffen, & Snow, 1999° Dickinson & Tabors, 2001% Hart &
Risley, 1995"; US DOE, 2003%; Neuman, Copple, & Bredekamp, 2000™ Whitehurst & Lonigan, 1998%). The
project will support use of the video/DVD/audio mategials in the home by providing parents with the opporturity to
dmkmmﬁemm@mmﬂdwdmmgsmmmm Hmnﬂcisumgesm
support parents include 1) access to the OSD Adult ESL Program, 2) weekly opportunities to select literacy support

materials from the OSD Bookmobile, 3) Read Together, Talk Together and the project Home Reading Program, 4)

" an anmual end-of.year family field trips to educational destinations to suppart the development of vocabulary and
backeround knowledge, such as the Santa Barbara Zoo and the Aquarium of the Pacific, 5) thwee parent-teacher-
literacy coach conferences each year and additional conferences as needed, and 6) parent education provided by the

project literacy coaches, 6) volunteer training and opportunities to work in the classroom. These activities wall help

pmmmmmmlemBngsﬂhmdammgedﬂ&enmﬁewﬂﬁrpmmsaswmm
Purpose 4: Support local efforts to enhance early language, literacy and pre-reading development of preschool-
age children through scientifically research based prafessional development
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The professional development program for the OSD Early Literacy Project will be adapted from the
research-based strategies currently used in the scientifically-based reading program in all district elementary schools,
guided by Reading First. Throughout the state of California, professional development follows the research-based
desion of Richard Elmore (2002)° who confirms the importance of 2 comprehensive format for professional
development in order to achieve the desired outcomes in student leaming,

Professional development and parent education parmers include Sopris West (LETRS), the Califormia

Reading Technical Assistance Center in Sacramento, Pearson, Child Development Resources (CDR), and the

Oxnard School District. The professional development program will focus on the leaming needs of the staff ©o

effectively use a variety of research-based strategies to implement the instructional programs and faciltate a

language-rich leaming environment. Effective teachers use a variety of teaching strategies to address the diverse
learning needs of students in their classrooms (Newrman, Copple, and Bredekamp, 2000)22.

Goalsfor Professional Development and Parent Education - OSD Eady Literacy Project =~

Teachers and staff:

1. Provide 40 hours of professional development each year for all teaching, support staff, and the Literacy Coach,
followed by 80 hours of on-gomg support and education

2. Mwhmmmmmm@wﬂ@mmmydﬂmem
fition.

3. hplmngofemmmlde\fdcpnmfmaﬂH&memﬁmmEmdﬂmofﬂwm
program: explictt, Systematic instruction, phonological awareness, conoepts of print, alphabetic skills, oral
lansuage development, Engfish language developrnent, implermerstation of curriculum matesals.

4. Use stdent achievernent data to guide the content of the program and on-going planning of the professional
development program.

Parent and Volunteer Education:

1. Implement the Parent Education Program to increase parent knowledge and skills in the implementation of
Janguage development activities i the home and to support parent voluriieering in the classroom.

2. Suppart English langnage leaming among parents who speak a language ofher thon Enghishinthehome.

The content of the OSD Early Literacy Project Professional development will include 1) understanding and
using student achievemnent data, 2) increasing teacher/staff knowledge and understanding of the language-based

instructional masetials, and 3) deepening teacher/staff knowledge of early childhood pedagogy.
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The scope for professional development will include: 1) intense presentation of initial information and

knowledge, 2) coaching support to encourage examination of classroom practice following professional

developrent, 3) collaborative examination of student work and smdent achievernent data, and 4) engagement of

teachers/staff m maquiry.
Professional Development Strategies Time/ Target " Method of
Topics | and Materials Hrsper | Audience Delivery/
i | Year L Preseniter
Year 1-Jnitial Project -To generate enthusiasmand | 40hours |Administrators, | -Presentation &
Ornientafion and Traming support for ERF Project Nov-Dec Center PLC Meeting
Day 1-ERF Overview, Rolesand | - To assistpersonnel m 208  Durectors, - OSD Literacy,
Responsibilities of ERF Personnel | acquiring & implementmng [Eady Literacy | ELD & SPED
Day2-htotorescachoneady | scientifically based reading Coaches, Staff
lit. dev., ELs and spectal needs rescarch knowledge IPreK Teachers |- Ellen Edmonds
preschoolers. Highlights of the - Tomutially train teachers to SpEd staff - Waterford
soope and sequence of the implement OWL, Waterford IAssistants Tramers
cumculurn and the expected Early Reading Frogram -Assessment
OULCOmES Read Together, Talk publisher tramers
Day 3—Cumculum training Together cumiculum matesials - Rockman et al
Day 4—Cumiculum trammg and assessrments
layS-ClmaJlmnuaumg N
Year 2-Annual Pro) i - Review oral language -Presentation &
Day 1-Review ERF Year 1, Goals | objectivestn OWL PLC Meeting
For Year2 ~ Using OWL matenals o - OSD Literacy,
Day 2—Environmental Goals develop oral language ELD & SPED
Day 3— Cunricuium trainmg - Usmg OWL and WERP 0 Staff
Day 4—Cumculum trainmg develop concepts of pont, voc, - 1Coaches - Ellen Edmonds
Day 5 -Cumiculum trammg phonological awareness, and - Waterford
: build alphabet knowledge Tramers
-Rockmanetal |
Year 3-Ammal Proj ini - Classroom apphication MOhours |Administators, |-Presentation&
Day 1-Review achievement of pr | strategies g.lgust Principals, PI.C Meeting
ERF Year2 ,Goals - Overview soope & sequence 2010 PreK & Sp. - OSD Literacy,
For Year3 - Design lesson plans ED. EILD & SPED
Day 2-Implementation Strategies | - Modelmg for coaches Teachersand | Staff
Day 3— Cumiculum tramning - Coach observes mdependent Coaches - Ellen Edmonds
Day 4— Cumculum training Practice - - Waterford
Day 5 -Cumicolum trammg - ERF and Cimiculum Tramers
Assessments |- Rockmanet al
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additional 80 hours of follow-up traiming and support:
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Professional Developiment
Topics

Years1-3
Follow-up Practicom

- Cumiculum: Formative and
Summative Assessment

_ Collaborative Coaching and
I earming Model

- Preschool early Iteracy
. :
across curnculum to support oral

lang. and background
knowledge dev. for all students

- Professional Learnmg
Commumity Trainmg and
mMeefings

- Differentiated Instruction
- California Eardy Leammg
Foundations

- Formative assessiment
admimistration and monitormg

- Review data and project
evaluation

FPR/Award # S359B080044

In addition to the explicit, mtensive professional development for center management staff, lead preschool

ff, each year the project will provide an

| projectgoals.

Strategies Target Method of
and Matderials Aundience Delivery/
Presenter
-Tosuppcrtc:mnaﬂmn Center - Presentation,
monitoring of student PreK & Sp. | Modelng,
achievement Ed Teachers, | demo lessons
and
- To support teachers in Literacy Elien Edmonds
coaching model. To dev. skilis Coaches
in observation and non-¢val. Waterford staff
feedback & teaching strat. {raImers
- To provide preparation for Marilyn Astore,
smal] group and one-on-one
Instruction Mary Dahlgren,
LETIRS
-Todevelop PLC skflsm
assessmg student language Jan Hasbrouck,
dev. progress, working PhD. (coach
together as a staff team, writing tramng)
SMART. goals, analyzing
achievement of goals Rockman et al.
- EID and special needs OSD Early
training. Develop center and Literacy Project
independent work areas to Literacy
support cognitive, language, Coaches
and early reading development
OSD ELD staff
- To develop knowledge of the
Califormia standards for OSD SPED
preschool learnmg staff
- To tramn staff m the use of
data 1o guide instruction and
monitor student progress,
MONtor progress towards

el4
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One teacher mentor, an OSD Eardy Literacy Program Literacy Coach, will be selected for each centter.

Mentors are most effective in helping teachers change and improve therr mstruction through shared observations,

ouided reflections, and modeling new techniques (Enz & Carile, 1998)™. The requirements for the literacy coaches

will include: a bachelor of arts or science degree, a rmmimum of five years of teaching experience in a preschool or

Kindergarten program. Preference will be given to candidates with a master’s degree in literacy or early childhood

education, experience as a coach, and to individuals who are bilingual/biliterate in English and Spanish. Knowledge

| ofScimﬁﬁca]]y-bmedreadingresearch English Language Development, and the needs of special needs early

leamners will be essential. The OSD Early Literacy Project will establish a direct link between the Literacy Coach

(teacher mentors) and the professional development in tramings and meetings in each center. Literacy Coaches wili

facilitate weekly Professional Learning Commumity (PLC) meetings. PLC meetings will guarantee a focus on data

and encourage reflective practices (Dufour, 2005)°. PLC meetings will extend intensive training throughout the
year and guide center support activities. Teachers and staff will work with the Literacy Coach to 1) analyze progress

on previously established SIM AR.T. (Specific, Measurable, Achievable, Attainable, Realistic, Timely) goals, and

2) develop new SMLAR.T. goals for the next period of instruction. Formative assesstnents, student work, and
teacher observations will provide the data for the weekly meetings. -

The Coach will provide student-focused coaching and serve as a facilitator, collaborative problem solver,
and teacher/leader. The Coach will possess comprehensive knowledge of early literacy development and will be

trained to provide guidance, in-class assistance, and demnonstration lessons in preschool classrooms. ‘The Early

MMWM%-%W&M&M%MM&MM@W@
support curnculum planming. Once a week the Coach will facilitate PLC data analysis meetings of the teachers and

support staff. The Early Literacy Coach will facilitate a coordmated focus on student achieverent data among

preschool staff. Once a month the Coach will provide a parent education session to encourage parents to support

language development m the home.
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Each year of the project professional development for the Literacy Coaches will begin with the week of

intensive training for all staff. Monthly professional development for coaches will be provided by the Oxnard

School District, Manlyn Astore of the Califomia Reading Technical Assistance Center, and Dr. Jan Hasbrouck,
author of The Reading Coach. The professional development for the coaches will be comprehensive and research-

based, designed to encourage their responsibilities to provide direct, classroom-based professional development in

support of contimious Improvement of student achmevement.
Project-level Professional I eaming Commumity meetings, with all of the project teachers and Literacy

Coaches andlﬁﬂbyﬂmejeﬁComdhatm will be held monthly to share project achievement data, share strategies,

discuss interventions for students who are experiencing difficulty in their language developient, and extend

professional deveiopment.
The OSD Early Literacy Project professional development has been influenced by the design of the

existing, research-based professional development model for Reading First. The California Reading First project

has established a format for teacher training that is designed to provide access to research-based information,

knowledge in the essential areas of teaching early reading, traiming in the skills needed to teach a comprehensive

reading program, and transfer knowledge and teaching skills into the daily instructional program. Intenstve periodic
professional development includes reading research, direct instruction of teaching strategies, and gunded practice.
This is supported by continuing professional development at the school site, supported by a Literacy Coach m the:
classroom and guided by student leammg data.

Recent preschool teacher surveys indicate staff tnterest in all aspects of the proposed professional
development plan. Tnitial areas of focus include phonemic awareness, strategies to support the establishment of a
language-rich leaming environment, and implementation of Opening a World of Learning, the Waterford Early

Reading and Math and Science Programs and Read Together, Talk Together. Tn addition to specific coaching
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traming, Literacy Coaches will also participate n the professional development for the teachers, so that they fully

understand the content of the instructional program and will be able to provide continuing support.

The professional development program for the OSD Eardy Literacy Project will ensure that the preschool

teachers and staff acquire the knowledge and teaching skills needed to implement a comprehensive, high quality,

research-based language Jearning environment and instructional program. Areas of emphasis for staff learming will
mclude read aloud skills, phonological awareness, concepts of pant, alphabetic principals, oral language
development, Enghish anguage Development, the needs of special educatimpesdmolexgarﬁwﬂywﬁ@gsldﬂs.
Teachers and support staff will leam to implernent explicit, systematic, scaffolded mstruction, mormtor student
progress, use student leaming data to guide mstructional planning and develop leaming goals, and intentional
reteaching. The Professional Leaming Commumity structure (Difour, 2000)>will guide the professional

development program. Content of the traming beyond the curniculum materials will be provided by research-based

providers:
Language Essentials for Teachers of Reading and Spelling - LETRS

LETRS, demgnedbyhmMoalsaxﬂoﬂ"ﬂedﬂ-nmgﬂomsWesr, wiﬂbemwda‘iﬂnmgimtmeﬂneeyemsofﬁm
project. Six LETRS modules focus on research and knowledge that is relevant for preschool. Three two-day modules
will be presented in Year 1 and three modules will be presented in Year2: The Challenge of Leamnig to Read; The
Speech Sounds of English; Phonetics, Phonology, & Phoneme Awareness; Buildmg Vocabulary & Oral Language;
Assessment for Prevention & Fardy Intervention; Using Assessment 0 Guide Instruction. The trammg provides
research-based knowledge development on the first day and cunicubum connections on the second day of rainmg. Year
3 will provide follow-up training. Tramer. Mary Dahlgren, Ph.D., National LETRS Tramer

Coach Troi
Dr. Jan Hasbrouck has conducted scientifically-based reading research on the mpact of a bteracy coach on student
leaming, Shehas written The Reading Coach, aresearch-based handbook for literacy coaches. The Literacy Coaches
the OSD Eary Literacy Project will also participate m this training for smdent-focused coaching. The trainmg focuses on
the roles and goals of coaching, ethics and confidentiality, working effectively with teachers, effective use of time, guiding
a focus on student achievement data, the coach as collabarator, the coach as a teacher/leammer, the coach as a facilitator, and

commmncation skills. Tramer: Dr. Jan Hasbrowck, Sopis West
Professional Learning Conmmmifies

Neme@nsmamﬂMgagmmﬂﬂmdmhmgmmtmlegCM@ﬂCs) Center
Directors, Supervisors, center staff members, and Literacy Coaches will be included in this PLC trammg, The district
.professional developrnent team will train the Literacy Coaches t facilitate the center Professional I eaming Commumity

meetings, which will be focused on student achievernent data and the use of data to plan the mstructional program.
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The professional development schedule for ail project staff will be confirmed upon notification that the

grant application has been approved and will extend throughout the remaining three years of the project. Durmg the

project, each teacher will participate annually in 40 hours of intensive, highly structured professional development
and a minimum of 40 hours practicum follow up training in Year 1 and 80 hours of follow-up traming and suppost
in Years 2 and 3, provided by the Literacy Coach in the classroom and in Professional I eaming Comnaunity

meetings/traiings. The recent survey indicated that staff prefers half-day, am/pm sessions during the week and all

day Saturday sessions during the school year. They prefer all day sessions and mtensive traming diring the

summer. The district and the preschool programs will collaborate to provide highly qualified substitute teachers
when project preschool teachers are released to participate m professional development.
A key element professional development plan in the OSD Early Literacy Project will be an Early Literacy

Coach in each center. Essential competencies for a Literacy Coach include a bilingual Califorma teaching
credential, a minirmm of five years of preschool and/or Kindergarten teaching, and completion of Califoria
professional development in highly structured, scientifically based reading research. Professional development
ﬁm&mmoﬁeﬁwﬁveu&m‘aweﬂemmdmﬁmqeﬁmmﬁd&smgomgwmdm

Parent education and traming will provide parents with the knowledge and skills needed to volunteer and

successfully support classroom leaming activities in the home, such as read aloud and open-ended questionmg skills.

' Literacy coaches will train parents to effectively use the home leaming materials to extend language leaming

opportunities beyond the school. The OSD Early Literacy Project Literacy Coaches, the OSID Reading First

Literacy Coaches, and the OSD English Language Facilitators will provide parent education sessions once amonth
for the parents at each center. Parent education sessions will be scheduled at convenient times 0 maximize parert
participation. The format will be informal, welcoming, and encourage parents to share strategies with each other.
Purpose 5: Use screening reading assessments to idertify preschool-age children who may be at risk for reading failure.
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According to Shepard, Kagan and Wurtz (1998)°, teachers are most effective when they use multiple

indicators, including periodic formative assessments and other performance-based assessents. Measures m the

OSD Eary Literacy Project will include screening instnmments for youmg children’s aral language, phonological
awareness, print awareness, and alphabetic knowledge and progress monitoring instraments for young children’s oral
Janguage, phonological awareness, print awareness and alphabet knowledge. This strategy is now an operational nomm
within the Oxnard School District and resuits are entered mto the student data management system. The project

centers will also use the student data management system.

The OSD Early Literacy Project will use regular analysis of student learming data to monitor student
learning, set SIMLA R T. goals, and re-evaluate progress. Following training by the publishers and certified
assessment tramers, the Literacy Coach and preschool teachers will administer all assessments. After traimng in the
use of multiple measures of progress monitoring, the Coach will guide and assist teachers to collect data from
muttiple measures —observe children’s oral language, evaluate student work, use data from formative assessments

of student achievement, and analyze authentic pre-reading and writing tasks. Using knowledge and skills acquired

during professional development, the Coach wil facilitate Professional Learning Community meetings in which the
project center teachers will analyze data, set SMLAR.T. goals, monitor stadent leaming progress, and plan the

instructional program, including interventions to address identified student learning needs.

1. JImplement the required Eardy Reading First assessments |

2. Implement project-based screening, formative, diagnostic, and surnmative assessiments

3. Usedatato monitor stadent leaming progress, develop SMLART. goals, and gnide mstruction by
promoting the use of assessment results in instnictional planning.

All preschools are required by the state of Califormia to administer the Desired Results Developmental

Profile (DRDP). The DRDP is an observation protocol that measures four areas of development: personal and

social competence, effective leaming, physical and motor competence, and safety and health. The Oxnard School
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Diustirct Eardy Literacy Project will implement the followimng program monitoring and evaluation assessments to

ensure analysis of project effectiveness and mdividual stadent academic achievement.

Assessment Tool | Schednle Areadfprogramfocus |
Hoine Language Survey Upon exrollment Assess language dommance assesstnent.
PreK Lznguage Assessment Survey | Uponemoliment/Endof Year | Langunage proficiency m Eng. and Span. to
| LAS) (Enghish & Spanish) detenime language development plan

Requared Early Reading First Progress Mordtoring and Sunanative Assessments

Peabody Picture Vocabulary, ITE Forms | Upon erroliment/Endof Year | Receptive vocabulary in Enghish
A & B;Rel: 92-94; Val: 63-92 |
Test de Vocabulano en Imagenes | Uponemollment/Endof Year | Receptive vocabulary m Spamish
mebf(I‘VIP),ReL 91—.93Va]._2‘3-

meamnm@mmmmm
PALS PreschoolRel:99;Val. Med- | Upon enrollment and End of | Phonodlogical Awareness
High B Year
PALS PreK, Upper case alphabet | Upon enmollment. Begimming, | Alphabet Knowledoe
knowledge; Rel: 99; Val: Med-Hich | Mid-Year & End of Year

Waterford Early Reading Assessments o0iNg

OWL Assessments and Rubrics Penodic thronghout each vear

EITCO; Rel 88 for Lit. Env, .90 for | End of Year Observation of eady language and Iiteracy
Class Obs., in the classroom

Selection Criterion 1, Factor 3: The extent to which the proposed project will be coordinated with similar or related
Coordinating muiltiple programs and funding sources to prepare students with foundational language,
cognitive, and early reading skilis will ensure a successful transition into the district elementary reading program,

includng the original eleven Reading First schools and the expanded scientifically-based reading programs in the

rerammng elementary schools. Collaboration to achieve a goal 1s a well established pattern of operation in the

Oxnard School District. The principles of Professional Leaming Communities (PLC) (Dufour, 2005)° will guide

the district, the OSD Early Literacy Project, and the three Child Development Resources Head Start preschool

centers to work collaboratively with parents, communmity, state, and federal orgamizations. Professional 1 earming
Commumities ensure a focus for collaborative planming meetings to analyze formative student assessment data as

well as project management. The District, Child Development Resources, and center representatives will convene
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quarterdy to analyze data, monitor the project, and develop plans to expand efforts from the preschool centers of

excellence to other preschools m the commmty.
The OSD Eary Literacy Project will provide opportumities for staff from the project preschools and the

receiving Kindergarten teachers to meet, analyze student achievement, observe student learning in each other’s
achievement data for entering Kindergarteners, including language dominance and proficiency data. Monthly

parent meetings at the project preschool centers will opportunities for parents 1o meet distict Kindergarten teachers,

school principals, and elementary Literacy Coaches. Site visits to the Kindergarten classes for parents and children

will encourage the development of a sense of belonging in the elementary school and the Kindergarten classrooms.
Parent-teacher™student conferences (PT°S) before the transition will inchude the parent, the sending preschool
teacher, the receiving Kindergarten teacher/school Literacy Coach and the child. The PT’S conference will provide
the opportunity to review progress, develop goals for Kindergarten, address the language development and
mﬁdmy&mmm,mﬂmﬂﬁmmmmmﬁdmymmeme
language of instruction in Kindergarten.

The OSD Eardy Literacy Project preschool centers of excellence will share exemplary practices with non-

project preschool centers in the district. Project—funded professional development activities will be announced to all
preschool centers, and participation of non-project preschool staff in professional development will be encouraged.
The district and the preschool programs will seek funding to support extension of the project activities to other

preschools during the project and to extend the project to other preschools when the grant finding ends. Non-

project schools will receive project information so that they may use their base fundmg to purchase the same

assessments and matenals.

Selection Criterion 2: Quality of Project Personnel
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Employment policies, practices and procedures ensure that within the Oxnard School District and the

preschool programs, all individuals are considered equatlly for alt positions. The district and the preschool programs

are committed 1o non-discrirmmatory employment practices.

Selection. Criterion 2, Factor 1: The qualifications, including relevant training and experience, of the project director or
ncipal investigator
The Oxnard School District will provide leadership and suppost to the OSD Early Literacy Project

preschool centers through the District Administrator of Program Improvernent, who will dedicate approxumately

10% of time to the project. The Project Coordinator will dedicate 100% of time 1o facilitate effective

implementation of the designed program and maintain a focus on scientifically-based reading research and high
quality, effective early literacy practices.
The District Administrator of Program Improvement, Diane M. Wallace, will provide district supervision

for the project. Ms. Wallace is a credentialed bilingual teacher, an experienced elementary principal and a district

administrator. As a principal in a previous district, she initiated full day preschool programs. She has led successful

efforts for the past nine years in the improvement of K-3 literacy in Califomia’s schools and school districts. She

teaches research for master’s degree candidates. Ms. Wallace works closely with the California Reading Technical

Assistance Center in Sacramento. The OSD Early Literacy Project will be incorporated into the administrative

responsibilities of the Office of Program Improvement.
The Project Coordinator will be hired within three months after the district receives finding notification.

Qualifications will include a Bachelor of Arts in Earty Childhood Education or Child Development. A Masters of

Arts degree and ability to speak, read and write in English and Spanish will be preferred. Possession of a teaching

and adrministrative credential will be preferred as well. The OSD Early Literacy Project Coordmator will spend

100% of hisher time supervising the project. The Project Coordinator will hire and supervise staff, epsure that the
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matexjals for the planned nstroctional program are ordered on a timely basis and are fully utilized in each project
classroom.
ROCKMANET AL, an independent evaluation, research, and consulting firm with offices m San Francisco,

Chicago, and Bloomington, Indiana, will be contracted to serve as the Principal Investigators. ROCKMAN WoIks

with preschool, K-12, postsecondary, and adult educational nstitations urdertaking formal education, as well as

with educational projects having a wider community or consumer audience. The staff of ROCKMANET AL mcludes

evaluators with advanced degrees in education, cognitive science, child development, and psychology. Several staff

members are bilingual in English and Spanish. The research team experience is provided in the Appendix.
Selection Criteria 2, Factor2: The qualifications, inchuding relevart trairing and experience, of key project persovmel.

In addition to the personnel described in Selection Criteria 2, Factor 1, the other key project personnel will

constitute the Literacy Coaches and preschool center

Preschool centers were selected for this project because of the qualifications and expenence of staff, their

potential to become a center of excellence, and their location serving key areas of high poverty in the cormmunity.

The master teachers have been teaching for a minimum of 5 years in their programs. Each of the center master

teachers have a Bachelor of Arts degree. All of the project teachers and staff have certification for their positions and
participate in the 105 hours of professional growth for the five year renewal of their certifications. As delmeated m
Pmmw4,ﬂwuﬁnmgforﬂpsmﬁvﬂlfwmmsdmﬁﬁcbasedmdmgmmmmmofﬂﬁ
curriculumn, and analysis of stadent learming data.

Early Reading First grant fimds will be used to hire the Project Coordinator and Literacy Coaches, with

qualifications necessary to guide each center’s focus on the development of oral language, cognitive, and early
reading skills among the preschool students. Each coach will be required to possess a bilingual Calforma teaching

credential, 2 minimum of five years of preschool or Kindergarten teaching experience, and be bilingual/biliterate m

English and Spanish. Evidence of improved student performance on formative assessments in Kindergarten and a
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Reading Certificate are recommended requirements and experience as a Reading Frst Coach is preferred. Fora
detailed descrption of Coaches’ roles and responsibilitics, see Selection Criteria 1, Factor 2, Purpose 4.
Selection Criteria 2, Factor 3: The qualifications, including relevart training and experience, quwmmar
subcortractors |

All of the project consultants have extensive experience in scientifically-based reading research and are

highly qualified in their area of expertise. The early literacy professional development consultants, such as the

California Reading Assistance Center and LETRS, have been conducting scientifically-based reading research and

providing high quality training for many years. The coaching consultant, Jan Hasbrouck, a reading researcher with

Sopris West and author of The Reading Coach, has conducted recent research on the impact of a literacy coachina
standards-based literacy program. Marilyn Astore of the California Reading Technical Assistance Center has
focused her career on training preschoal teachers to implement high quality Iteracy programs.

Pearson provides the official trainers for the Opening the World of Learning (OWL), Waterford Early

Reading Program, and Read Together, Talk Together. They are experienced teachers and highly skilled tramers.

For roles of professional development providers, see Selection Criteria 1, Factor 2, Purpose 4.
Selection Criteria 3, Factor 1: The relevance and demonstrated commitment of each partner in the proposed project.

In conternplating the implementation of the OSD Early Literacy Project, the district carefully considered

the commitment, capacity, length of operations and readiness of each center as well as the willingness to collaborate

with other agencies in a project that will change early literacy instruction. Representatives from center
administration and teaching staffs, including Kindergarten and preschool teachers, were mcluded i the
development of the project. The administrators, teachers and staff of each preschool center have signed a “Staff

Commitment Form,” provided in the Appendices, to indicate their support for the proposed project, willingness to
participate in professional developrent, interest in working with a Literacy Coach in their center to support literacy

learning, and commitment to implement the curriculum, including the early literacy sofiware. Plannmg for the

PR/Award # S3598080044 e24



Oxnard School District
Page 26 of 35

implementation of the project has already started in the district and within each preschool program. Voluntary

conribirtions of matching funds and in-kind contributions provide evidence of parmer cornmitment to the project.
See Budget section for additional information.
Selection Criteria 3, Factor 2: Extent to which the costs are reasonable in relation to objectives, design and potential
significance of the proposed project.

The goals of the Oxnard School District Earty Literacy Project will guide project expenditures. The budget

is cost effective for the proposed costs in relation to the proposed activities. The budget provides for the hirng of the

Project Coordinator and literacy coaches.- The budget also supports the purchase of the cumiculum matenals,

professional development, and support services to establish preschool centers of excellence for early language arts

development. The following numbers correspond to the application budget and the budget narrative. The project
 personnel (1) inchude the full-time Project Coordinator and one Literacy Coach for each center. Benefits (2) are

commensurate with district policy, providing health, dental, vision and life insurance. Travel (3) will cover

transportation and conference costs for the Project Coordinator and the district administrator to attend the Early

Reading First national meeting. Equipment (4) includes computers, prnters, head phones for smdents and teachers,
a computer peripheral LCD projector and Smart Board for the youngest preschool program. For the parent/home
literacy program the project will purchase andio and DVD players for check-out. Supply (5) expenditures mclude.

Opening a Word of Leaming moatexials, Waterford software and support materials, Read Together, Talk Together,

assessments, realia and materials to support English language leaming within the instractional program, durng

dramatic play and centers activities, books for the classroom and the Home Reading Program, and parent take-

home materials that extend literacy leaming beyond the classroom. Contractual (6) will suppost professional

development, curdculum implementation and project evaluation. Other (8) expenditures support professional
development expenses, such as training venues and food, a portion of the costs of the Bookmobile, and funding for

the end of the year educational fieldtrips for families. Indirect costs (10) are charged at the approved rate of 3.55%.
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The distnct and each of the preschool programs will dedicate efforts to solicit funding to extend the project

beyond the three years 1o ensure expansion of best practices to other centers and 1o extend the mitial project to

support longimidmal data analysis of student leaming and the effectiveness of the program.

Selection Criterion 4, Factor 1: Adequacy of the management plan to achieve the objectives of the proposed project.
The management plan for the Oxnard School District Early Literacy Project is focused on the articulated

goals and objectives for the project. A district administer will supervise the project and the new Project Coordimnator

will manage the project. The Kindergarten Readiness Task Force will serve as the advisory council to the project

and will monitor the implementation of the management plan. -

Management Plan for the Oxnard School District Eardy Literacy Project

—

Plemring stage: September - Novermber _ |

Hire staff Advertise positions, conduct inferviews and hire O-12/08 | Wallace )
Gen. Mist Establish mier-agency communication pmumication & collaboration 1008 Coord.

Inigal PD Make arangements for mifial professional development 9-1108 | Wallace
Materials Ordetireceive OWL, Waterford, Read Together, Talk Together 0-11/08 | Wallace/Coord.
Evaluation Establish 3-year contract; protocols data collection and 3-yearprojedt | 8-11408 | Wallace/Coord

Iraitial Program: December 2008/ Jeowuary 2009

Prof. Dev. Implement Iniial 40 Hour Professional Developmernt * 12008-1/09 | Coord
Matezials Continue to receive materals and deliver to classrooms 10-12A8 | Coord.
Program Implementation: Joruary 2009 June 2011
_Benchmark _Adivity _ i Timeline | Responsibility |
Gen. Mgt Maintam mer ﬂzmnmncaum&mﬂabcm:m Monthly | Wallace/Aloord.

mﬁmmmw
Transitions | Establish and implernent transition activities to Kindergartern | Monthly | Literacy Coach
| Matenals Order and receive replacement matenials. On-gomng | Coord.
Evaluation Monitor evaluation; complete & send required reports to the USDE. | 1400-6/11 Wallace; Coord.

Selection Criterion 4, Factor 2: Adequacy of procedures for ensuring feedback and contiruious improvement in the

operation gf the proposed project.
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The process and procedures for gathering and analyzing progress data to ensure achievernent of the project goals

will be established through the Professional I eaming Commmumity strategies. Purpose 5 provides an overview of the data

gathering process and mstuments. The guiding prnciples of the Professional Leammg Commumity are data-dnven

communication and collaboration, which ensures open expression of feedback and continuous improvement.

Overall progress in the operation of the proposed project will be facilitated by the Project Coordnator and members
of the Kindergarten Transition Task Force, with representatives from the three centers and the district Kindergarten

staff. The Literacy Coach for each center will attend monthly meetings and report on the project as well as the

monitoring of student achievement. -

Progress monitoring instruments and formative assessments will be implemented a speciiic mtervals
during each school year. Effective practice on the use of periodic formative assessments in the district Reading First
schools and now implemented in all schools will guide this process in the OSD Early Literacy Project. Formative

assessments will guide teachers and literacy coaches to analyze each student’s learning, develop SMLAR.T. goals,

and plan mterventions, as needed. Formative assessents of student leammg will be soored and analyzed at each

center by the teachers and the Literacy coach in collaborative Professional L eaming Commmmity (PLC) meetings.

These meetings will support the analysis of the data and the planning of the instructional program. This cychical
PIOcess constitites assess, instruct, assess and analyze, instruct and provide mterventions, assess and review. The
process is continuously cyclical, punctuated by the annual summative assessments.

The evaluation measures described above will allow the Oxnard School District to track the progress of
each center throughout the grant. To ensure the successful establishment of centers of excellence, Diane Wallace,
district administrator, and the Project Coordinator will work with the evaluation team, ROCKMANET AL and the
federal Early Reading First office to develop and implement technical assistance plan to improve outcomes. The

Project Coordinator will be responsible for guiding the technical assistance and will wotk closely with the center

PR/Award # S3598080044 e27



Oxnard School District
Page 29 of 35

director and literacy coach to ensure that all of the OSD Early Literacy Project goals are met. The Project

Coordmator will visit each center on a weekiy basis and will submit monthly reports to the district..

Selection Criterion 4, Factor 3: Time commritments of the project director, principal investigator, and key persormel are

adequate to meet the objectives of the proposed project.

Key Personnel and Responsibilities Number of hours each week
Support Providers _ dedicate t the project
District Supervisar Overall project supervision; evaluator of Project 4 hours per week (10%); m-kmd

(Administrato) ~oordinator: O cation with Barty Reading !

L Fist Officeand Poject Evalors _ —

Project Coordmator Overall project management; evatuator of Literacy | 40 hours per week (100%)
Coaches |

Literacy Coaches Provide student-centered coachmg at each sie A0 hours per week (100%)

Preschool program Supervise preschool operations 40hours per week (10090); m-

MANAZETS | kindcontnbution

Professional Development | Provide research-based, high quality professional Depends on the calendar of

| providers development ] | professionaldeveiopment

- evaluation | progect

Selection Criterion 5, Factor 1: Meﬁwdsq‘emhmmﬁwmughfmwbla and appropricte 1o the goals, objectives,

and oudcomes of the proposed project.
ROCKMANET AL (REA), an independent research and evaluation firm, will conduct the extemal evaluation

of the OSD Early Literacy Project. REA has expertise in quantitative and qualitative research methods and

experience with research and practice in early literacy and English language acquisition. REA will use a mixed-

method design with qualitative and quantitative components to monitor progress toward the goals and objectives.
The proposed evaluation is grounded in the relationship between early language leaming and literacy development
and children’s transition into Kindergarten and future success in school. This rejationship has been confirmed by

recent research and supported by the USDE Early Reading First program (Dickenson & Neuman, 2005)°

Acknowledging the critical role that families play in young children’s language and pre-literacy development and

the need to provide all children with language-rich environments prior to formal schooling, the study will gather data

and assess how well the program prepares students for future schooling. A continnous improvement evaluation
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model is particularly useful in a paradigm where formative data guide program planming, shape and refocus the

program, and help project participants improve and refine project impiermentation.

Evaluation Strategies to Achieve the Goals of the OSD Early Literacy Project
1. Dmmmmdmﬂnmedm{mdwmmmmmmem

by pre-school teachers and coaches;
2. Examine the use of data in staff decision-making to set SIM.ART. goals, monitor progress and plan
mstructional programs
3. Describe the home use of eady literacy resources by students and parents m the Oxnard ERYF program;
4. Docurnent participation in, response to, and use of professional development, especially cumoulum
mmplernentation, by teachers, bilmgual staff, volunteers, and parents;

Formative

1. Compare eady literacy gains between students in ERF and other preschool programs and explore the
relationships between programs, practices, and students’ performance.

2. Track the progress of sdents from preschool to 1¥ grade

3. Consider shudent outcomes to determine the effectiveness of the professional development plan.

Sunmunafive

Formative Evaluation Methods and Analyses

1. Docimnent and assess the use of research-based. agé—&guropriate instructional marerials and straregies for

literacy by pre-school teachers and coaches. Formative activities will include miterviews and surveys with teachers,

literacy coaches, and vohmteers; focus groups with participants and parents; and periodic observations. The

evaluation team will use the Early Language and Literacy Classroom Observation (ELLCO) Toolkit, (Smmth &

Dickinson wit Sw&@aﬁmﬂo&ﬂ)ﬁmmmcbaﬂﬁngmm assess the quality

of the literacy activities in the centers. Teacher surveys and observation data will speak to how well and how often

teachess and coaches use instructional strategies and materials and will report on the children’s engagement in the
bmmngmvhmnﬂm‘ﬁmemmmﬁwiﬁmmmdlmguagemmddﬂgmﬂmnmmdhvdof
lzmgumuseaxﬂnnﬂactmswmtea&ﬂs.

2. Exarmine the use of data in staff decision-making to set SMART. gouals. nmtorpmgra_rsL__gI@

instructional programs. Formative assessment can have an impact on teaching and learning (Black & Wiliam,

1998)°. One of the priorities will be to determine the extent to which the teachers incorporate formative assessment

data into instructional planning.. REA will pay particular attention to teacher use of state, district, and program-
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mandated assessments, such as the Desired Results Developmental Profile (DRDP-R). REA will conduct case

studies of how sites/programs use data, beginning with interviews with teachers/staff about assessment practices and

structional decisions and then observing classrooms prior to assessment administration through a series of

observations and mterviews. Following the assessment, REA will attend Professional I eaming Commuumity (PLC)

meetings in which teachers/staff discuss results and ways to use them. Further feedback will come from program

records, improvement plans, and follow-up observations. REA will collect records of program data and

improvement plans.
3. M@@b@@M@M’Mm’WMEOfWMﬂ Tounderstand

how home leaming activities change as a result of project participation and what effect home activities rmght have

on students, REA will docurnent family literacy activities and conduct interviews and focus groups with a 25%

sample of parents at each site. Interviews, conducted in the participants’ preferred language, will address

involvement in parent educationframing, changes in comfort, and use of home hiteracy activities. REA will also
collect institutional data, such as Home Reading Logs, literacy materials and technology check-outlogs, and

attendance at family hteracy events.

4. Document teacher, stafft. parent participation in, response to, and use of professional development and parent

education. REA evaluators will use surveys, interviews, and focus groups to document the professional

development and parent education activities of teachers, literacy coaches, aff, and vohmteers. REA: will also

observe the Professional L earning Community meetings and use the ELLCO Toolkit standardized teacher

interview protocol to interview coaches about their efforts to provide ongoing support for literacy leammng. To

identify what teachers leam and apply from professional development, REA will also ask participents before and

after training to respond to a small number of scenario-based items related to key content addressed in the traming.

During observations, REA will also document how teachers use their traming. Most importantly, REA wili

consider student achievement outcomes to analyze and make recommendations during the project regarding the
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professional development plan. REA will use logic modeling to relate professional development goals and gains to

observed classroom practices and student outcomes. Thas feedback will allow OSD to modify the professional

development focus to maximize smdent learnimng and mmprove the process to estabiish centers of excellence. The

professional development-student cutcome links will be examined quantitatively m the summative evaluation, as
explamed in the next secion.
Summative Evaluation Methods and Analysis

1. Compare literacy gains between students in ERF and other preschool programs. REA will follow the

participants comparing achieverent on the district’s literacy assessments, including the PPVT Il and the PALS

Upper Case Letter Recognition Test, to cohorts of children from comparable background who did not participate m

the project. REA will conduct a secondary analysis of the assessment data collected in all sites, and in K+ classes, to
explore differences in gains, based on time spent in the pre-school program, prior literacy and language proficiency,

and time spent on different kinds of language and literacy activities. Through hierarchical linear modeling (HLM),

researchers will be able to allow for variance in outcome variables to be analyzed at multiple hierarchical levels. This

multilevel analysis will also allow REA to determine which groups of children make greatest gains.

2. Track the progress of students from preschool to I grade. Overthe three years, researchers will follow groups of

~ children through pre-school to Kindergarten and first grade in a longimdinal study that wall help establish the effect

of the OSD Early Literacy Project over time. REA will also track the progress of the matched companison group
previously described. The Oxnard School District will support this longitudinal stady by providing access to and
use of the student information system and the student achievement database system. The analysis will mchude

potential mediating and moderating variables at the smdent level (e.g., prior achievement, attendance), teacher level

(e.g., years of experience), and school level (e.g., length of existence).
3. Determine correlation between student outcomes and the professional development plan. Ultimately, the

effectiveness of the OSD Early Literacy Project will be determined by student outcomes. Therefore, the
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effectiveness of curriculum implementation, including comcoulum matenials and cumculum dehivery methods, will
be evaluated using average EI L CO scores, program records, teacher professional development gains, and most
importantly, student outcomes. REA will use regression-based techmiques, such as HLM and path analysis to link

professional development, classroom practices and studenit outcormes.

Selection Criterion 5, Factor 2: Evaluation methods use of objective performance measures that are clearly related o
the irtenided outcomes of the project and will produce quantizaiive and qualitative data to the extent possible.
REA will use standardized, objective performance measures in the evaluation whenever possible, selected

based on the degree to which they reflect the pre-school cumcutum and cornplement internal performance

measures. Qualitative and quantitative data will be collected and anatyzed.

The following presents a brief summary of the psychometric qualities of the mstruments proposed for this

evaluation. Information for this section was obtained from the technical manuals of the instruments and/or reviews

of the assessments in the Mental Measurements Yearbook
The formative evaluation employs the Early Ianguage and Literacy Classroom Observation (ELLCO)

Toolkit, Research Edition (Smith & Dickinson with Sangeoree & Anastasopoulos, 2002)”. Techrical information

1s based on studies conducted in 147 classroom:s, which included at least 30 Head Stast classrooms. Interrater

relabilities are reported as .88 for the Literacy Environment Checklist, 90 and better for the Classroom Observation,
.and 81 for the Literacy Activities Rating Scale. Cronbach’s alphas are 0.84 for the Literacy Environment Checklist,
23 for the Classroom Observation, and .66 for the Literacy Activiies Rating Scale.

The summative evaluation involves a secondary data anatysis of standardized performanoe meastres
ocollected in all sites, ncluding the Peabody Picture Vocabulary Test Il and the Phonological Awareness Literacy

Screening,
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The mixed method evaluation design will gather qualitative and quantitative data. Qualitative data will be

gaﬂmedﬂrmghmaiews,obmvaions,maeﬁngs,mdfocus aroups. Quaniitative data will be gathered through

formative and summative student outcorne assessments, surveys, and the ELTCO Toolkit.

The surmnmary of evalnation design is delineated i the table below.

Evalnation Strategy Instruments/Evidence Timneline and Analysis
1. Docurnent/assess use of Eadylanguace & Litracy | REA staff, 3x/year Observation &
research-based, age-appropxiate | Classroom Observation (fall, winter & spring) | Interview
instructional materials & ELLCO) (St persite Rubncs
strategies for literacy by pre-K. | Dickanson,, Sangearge, -
teachers & coaches | Anataspopoulos, 2002) -
2. Examinetheuseofdatain | Cbservations; Data Tearn REA staft, 3x/year -Documment
T decision-making to set Meeting notes; Assesstoent | (L, winter & spring) | Analysis
. SMA.R.T goals, mormtor records and improvemment peT site -Qualitative
5| progress and planinstructional | plans; Interviews | Analysis
Sprogams. . 1
| 3 Describethe homewseof | -nterviews REA staff, Spring Qualitative
early Iteracy resources by -Focus Groups each year; REA staff, | Analysis—
students and parents m the —I_ilaacyMalEﬂa]sSiglOuI 3x/year, fall, winter & | - Frequency
Oxpard ERF program; spang Courts
4. Documert participation m, Smdmmmmmts, REA staff Scomng
response to, and use of Measure of Pedagogical 2x/year, fall & spomg | Rubacs
mmlaldevdqmatby CGMKMHM(HZK);
vcﬂtmasamipam-ﬂs | Attendance; SUrveys | Analysis
1. Compare lif. & EL PPVTIIE, Receptive PALS [ ERF staff oollects, HILM
gains between ERF Pre-K; Pre-KLAS REA analyzes,
students and matched 3x/year (fall, winter &
group. _ Sprng) per site
2. Track the progress of sudents | Sarne as above Same as above Longitudinat
£| from preschool o 1° grade _ . _| denaelysis
E 3. Deterrmine comrelation PPVTII Receptive PALS | Same s above Longitudinal
between stndent outcomes and | Pre-X; Pre-KILAS; ELT CO;, data analysis
| the prof. dev. plan Measureof eacher PCK- |
4. Consider cost per preschool- PPVT IIL, Staff interviews Once, atend of the Cost benefit
aged child m ERF who study analysis
achieves gains in oral language
skills as measured by PPVT L | _ _
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With the understanding that the evaluation of the OSD Eardy Literacy Project will be part of a national

effort to add scientificalty based reading research to the body of knowledge regarding early literacy, the OSD Eardy

Literacy Project has selected a high qualified research and evaluation orgamzation, ROCKMANET AL, and will

dedicate the appropriate resources to the achievernent of a comprehensive and high quality evaluation process and

repait
Throughout each school year ROCKMANET AL (REA) will provide ongoing mformal feedback to OSD

Eary Literacy Project leaders through reports, memos and regular telephone conversations. Rockman et al will also

assist the Oxnard School District to prepare repoxts to the Departrent of Eduication, and will, if requested, contribute

data t0 a national evaluation of Early Reading First.
REA will also prepare formal annual evaluation reports at the conclusion of each of the three years,

including the analysis of the Growth and Qutcome Goals for the project. 'The final Year 3 report will mclude a

discussion of best practices, established through conversations with participants about what strategies and materials

were most effective, and data analyses designed to link outcomes and performance gams to mdividual or combimed
project activities, including teacher and coach professional development.
The Oxnard School District will disseminate the reports and findings throughout each year to the Oxnard

School District Board of Trustees and Child Development Resourees and their goveming board. This will enable

the district and Child Development Resources to use the results from the highly effective centers of preschool
education to plan and modify programs in the rest of their organizations.
The district and CDR will be looking for effective practices to replicate in other preschool centers that also

serve children that will be emmolled in the Oxnard School District in the fuhare,
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Appendix 1 - Descriptions of Proposed Centers

District D e

The Oxnard School District, located on the central ooast of Califormsa, is sirounded by agniculture and fanmmg,

The district is at a critical pomt in district development and the need for a significant focus on pre-K Iiteracy 1s trgent.

District demographics for K-8 include the following:
Total erroflment in the Oxnard School District, K-3 . 15,878 students
Percent of stadents qualified for Free/Reduced Limch program T44%
| Hispanic/Latno students 85%
Smmdumwmmgmmﬁannuukﬁfanﬂlﬁs 15%
' English Leamers _  45%
GATE
OSD GATEAdentified stadernts 4.5%
County GATE-dentified students 89%
Califormia GATE-identified students 7.6% ]
Pre-school demographics mchde:
Total Oxard pre-schol envolrvent _ _
OSD Early Lierecy Project __.__ mmwm
Percent of students qualified for FreeReduoed Limch program 100%: |
_Hispanic/L atino pre-school stdents 9%
Gﬁmdmmﬁnﬁwqmmiﬁﬂi& _ %
Engfich | eamers 5%

n the analysis of the data, it is essential toiote that there are 12% fewer Hispanic/L atino smdents in the 8” grade

as compared with preschool. This is a significant group of students in the district and the decrease over tirme m the stadent

population is of great concem.

Proposed pre-schodl centers for the OSD Early Literacy Project

memsdxxﬂmsmﬂbfeedﬂsdDdsfmsigiﬁcmﬂthmM All centers

have increasing attendance rates and now average over 90%. The staff teaching experience at all centers exceeds five

years & the same oerier.
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Hayﬂai{HealStmﬂStatePrmiml
601 Hilt Street
Oxnard, CA Zip 93033 .
Associagied Flementary | McKimma and Kamala
| Schools
| Age of the smdents: 2yr. 9 mo—5 years old {or Kindergarten entry)
No. of children served: 40
Demographic and 05% Free and Reduced Lumch; 90% Hispanic
SOCIOSCONOMIC IfO: -
Children with special Special needs: 10% with IEPs for Speech and Language; English Leamers —
needs 60%%
Center schedule: 6.5 hrs/day, S daysfweek, 10 months/fyear
Basic fnding: Federal Head Start; Califormia State Preschodl
Basic mstructional California Pre-K Guidelines; Creative Cumiculum and Steps to Success Reading
pogram: Program; NAEYC Developmentally Appropriate Guidelmes
Staff: 2 Head Teachers with Bachelors degree; 2 assistant teachers with AA m Clald
- Developrent, speech therapist, 1 Site Supervisor
Qualthications: The Head Teacher tmaBadﬂmd@mmdlmimgaﬂmhmmAAm
Child Development; Assistant Teachers have 12 wmits of child developrment;
Teachers. The Site Supervisorhas a BA and a Califorma Children’s Center peromt
The 2 Assistant Teachers are bilingual. Permitted staff members have completed
_ __ | 105bowrsof professional development anmually.
Marina West Head Start/ State Preschoot
2551 Carob Street
Ofmm'd,CA@%{BS |
edElementary | Maona West
Sd'zmb‘s
ﬁofﬂ'bsuxhﬂs: 2yr 9 mo-15 years old (or Kdergarten entry) -
.| No. of children served:
Demographic and QS%FIBBaIﬁRBdlEEdDEEILSO%I'ﬁSpﬂmC
SOCIOE0ONOMIC info: . o
Children with special Special needs: 8% with IEPs for autism and speech and language; English
| needs | Leamers—83% . _
- Center schedule: | 65hrs/day, S days/week, 1011%
Basic funding: Federal Head Start funding
Basic instructional CalecmaPre-KGlmiehrﬁ;Cmatwe(}nncuhnna:ﬂSIqut:JSmcmRea:ﬁna
Staff:
Qualificaions: - HeadTeﬁﬂhasaBadlem&geemCIﬂdDevekm

The 2 Assistant Teachers have 12 units of child development
The Head Teacher and Site Supervisor have a Califomia Chuldren’s Center permit
Both of the Assistart Teachers are bilingual. Pernitted staff members have

completed 105 hours of professional development anmually.

PR/Award # S359B080044 e2



Oxnard School District — Appendices
4

Julie Irving Head Start

221 Ventura Bhvd.

Oxnard, CA 93036

Associated Sierra Linda, Curren, Ramona, Chavez

Elementary School/s _ o
| Age of the students: 2.9yrs. 5 years old (or Kindergarten entry)
| No. of children served: 40 students .

Demographic and 90% Free and Reduced Limch; 100% Hisparuc

SOCIOSCONOmMIC Ifo; _

Children with special Special needs: 5 with IEPs; English L eamers— 93%

needs
| Center schedule: 10 hrs/day, 5 daysiweek, 12 mo/year o ]
| Basic finding | Federal Head Start funding ' L

Basic mstructional Califormia Pre-K Guidelines; Creative Curricutura and Steps to Success Reading
 progran Program; NAEYC Developmentally Appropriate Guidelmes _

Staff: 2 EaﬂmwﬂnaBSmGﬂdDevdqmmm%ﬂmmdﬁwﬁﬂZumsof

child development, Speech Therapist o
Qualifications: The 21 ead teachers have Bachelors degree m Child Development. The 4 assistant. |
teachers have Child Development Permmit and have eamed 12 umits of child
__ development. All are bilmgual. _ _ L
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.OSD Early Literacy Project
Staff Commitment to Participate in Early Reading First

We, the undersigned, are very pleased to coliaborate in a sincere effort in our preschool
center to improve the achievement in early literacy, cognition, and overall langunage

developmnent.

We understand that Early Reading First is supporting the establishment of preschool
centers of excellence for the development of early language knowledge and skills.

In addition, we confirm our willingness to participate in a process for improving our
instructional program by participating in high quality professional development, coaching
and using data to guide our instructional program. We are looking forward to a focus on
the creation of a culture of literacy in our preschool.

School Maring West Head Start Preschool

_ Job Title/Grade-level '
g dlipihir. G opg
AssT -Easﬁéf" ‘éﬂ ?#0?
Aest Jeachery  &-9-08
PG T e # M-ﬁ é/%ﬁ
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. OSD Early Literacy Project
Staff Commitment to Participate in Early Reading First

We, the undersigned, are very pleased to collaborate 1n a sincere effort in our preschool
center to improve the achievement in early literacy, cognition, and overall language
development.

We understand that Early Reading First is supporting the establishment of preschool
centers of excellence for the development of early language knowledge and skills.

In addition, we confirm our willingness to participate in a process for improving our
instructional program by participating in high quality professional development, coaching
and using data to guide our instructional program. We are looking forward to a focus on
the creation of a culture of literacy in our preschool.

School _Julie Irving Head Start

Name/Date Job Title/Grade-level
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OSD Early Literacy Project
Staff Commitment to Participate in Early Reading First

We, the undersigned, are very pleased to collaborate in a sincere effort in our preschool
center to improve the achievement in early literacy, cognition, and overall language

development.

We understand that Early Reading First is supporting the establishment of preschool
centers of excellence for the development of early language knowledge and skills.

In addition, we confirm our willingness to participate in a process for improving our
instructional program by participating in high quality professional development, coaching
and using data to guide our instructional program. We are looking forward to a focus on
the creation of a cuiture of literacy in our preschool.

School Haydock Head Start/State Preschool

Name/Date | ~ Job Title/Grade-level
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Appendix 2 — English Language Acquisition Plan
The plan to address language development and English language acquisition among
English Learners is of great importance in the Oxnard School District. Nearly 95% of English
learners in the Oxnard community speak Spanish and are from high poverty farm workers or
migrant families.
1. Development of language, based on linguistic factors/skills that serve as the foundation for

a strong language base.

As outlined in the project narrative, the OSD Early Literacy project is based on current
research and will assist English learners to enter Kindergarten on track for future success in

school. Specific strategies will benefit OSD English learners:

Tnitial identification of first and second language proficiency and monitoring of English language development.
Parent education and provision of home materials extending jeaming to horme.

Use of the Open the World of Learning phonemic awareness program which provides access to English
language phonemes that are different from Spanish phonemes

o Useof individualized literacy software that adjusts leaming in response to identified needs and is, according to
research, effective with young English leamers. ~ ) N

A minimum of one bilingual teacher in each center will support learning in Spanish, the home

language of the students.

2. Instructional strategies that will be used to address English language acquisition in a

multilingual classroom.

Instructional strategies to support English language acquisition will include sheltered
English and other effective strategies to promote second language acquisition. Comprehensible

input in the child’s home language will encourage the development of background knowledge,

develop vocabulary in Spansh, and improve comprehension.

Students will be introduced to the sounds and vocabulary of English, as appropriate for

their identified language acquisition levels.

PR/Award # S359B080044 e?
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Many of the phonemes in the Spanish language are transferable to the English language.
The instructional program will reinforce those transferable skills. The instructional program will
also introduce and reinforce non-transferable sounds, those sounds that do not occur in the
Spanish language. Young English Learners will develop fluency in all English sounds, inciuding
those that are not readily familiar to them.

The program will provide children with natural settings within the classroom to acquire
proficiency in their second language. Leamning and activity centers will sﬁpport primary
language uncierstanding and second language learning. The classroom library will provide
students with opportunities to read a variety of genres, including decodable books, picture books,
books on tape and books in the child’s home language.

Read Together, Talk Together provides families with English and Spanish books to read
and discuss in the home.

3. Project strategies to facilitate the transition to English proficiency.

Students will be assessed upon enrollment with the Home Language Survey and the Pre-
K LAS to establish an initial level of English proficiency and to identify the level of proficiency

in their home language. English proficiency development will be monitored through periodic

assessments,

Following the Gersten research on the need for English learners to acquire a rich vocabulary

in English, the instructional program will emphasize vocabulary development.

The development of proficiency in English among English Leamers will be facilitated
through the use of EL strategies in the Opening a World of Learning program, Waterford Early
Reading Program and Read Together, Talk Together.

4. Intensive professional development on the development of English language proficiency

PR/Award # S3598080044 es8
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The several district staff members possess bilingual credentials, have extensive
experience providing professional development and have participated 1n training for trainers. in

collaboration with the training parmers described in the Narrative, OSD professional

development staff will provide comprehensive, intensive professional development for pre-
school teachers and support staff on the development of English language proficiency. An
example of this training would be the intensive training on research and research-based

strategies, utilizing Luisa Moats book, Speech to Print and Speech to Print Workbook.

5. English LanguageDevelopment ~ Timeline and benchmarks

Toidentify language Monitoring English langnage proficiency: | Assessments to detenmine
dominance and mitial - Pre-KILAS language of mstruction m
proficiency: -PPVTIIL, Foms A & B Kindergarten

-Home Language Survey -Test de Vocabulano en Imagenes Peabody | -Pre-K LAS ~to determine

-Pre-KLAS (TVIP) language of mstruction m

PPVT,II, Form A -PALS Pre-K, Upper case alphabet Kindergarten

PALS Pre-K, Upper case knowledge -PPVT,III, Foom B
alphabet knowledge -Waterford Early Reading Assessments PALS Pre-K, Upper case

-PALS Preschool alphabet knowledge

-Phonological Awareness
Literacy Screenmg— ,

Preschool L _

English Language Development (ELD) for English Learners who are not proficient in English
will begin upon enrollment and continue throughout the program. Once the staff analyzes the
results and determines the language dominance and English language proficiency, the
instructional program will be planned to meet the language-learning needs of each student.

Formative assessments will provide teachers with the periodic assessments to monitor English

language proficiency development.

PR/Award # S350B080044 ed
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Appendix4. Restmmes

DIANE M. WALLACE

14 Santa Cruz Court, Manhattan Beach, CA 90266
\ 310/546-1425 - dwallace @oxnardsd.org

PROFILE

Experience leading program improvement in a statewide early literacy project

Pre-K -12 teaching and public school district management experence

Knowledgeable and experienced in standards-based mnstruction

Experienced in research-based programs and strategies for English Language Learners

Development of collaborative parmerships among public, business, community-based, and philanthropic
organizations

Extensive results-oriented budget management experience, including categorical funding

» Expertise in public relations, public speaking, professional development, parent education and involvement
= Fluent and literate in English and Spanish

EMPLOYMENT EXPERIENCE IN EDUCATION

OXNARD SCHOOL DISTRICT

2005- Administrator, Program Improvement
Responsible for facilitating districtwide improvement of student achievement
NATIONAL UNIVERSITY

2004- Adjunct Professor, Education Admlmstratmn, Research Memndnlogy

WATTS LEARNING CENTER CHARTER SCHOOL

2001-2004 Director, Program and Curriculum Development
Responsible for curriculum, instruction, evaluation, and professional development, which resulted
in significantly improved academic achievement among high poverty inner city students. Initiated

an after-school learning support and enrichment program, providing high-poverty children with
access to visual arts, instrumental music, drama, science, technology, sports and dance programs.

LOS ANGELES COUNTY OFFICE OF EDUCATION

1999-2001 Director, Los Angeles County, Reading Lions Project
Responsible for program management, including administration, evaluation, collaborating with the
statewide project; reporting to the foundation; development of annual report; project evaluation,
including statistical analysis; included responsibilities for facilitating improvement of student
academic performance in school districts and one charter school.

CULVER CITY UNIFIED SCHOOL DISTRICT

1976-1998 Director, Special Projects, State and Federal Programs
Principal, California Distinguished School;
District Coordinator, Programs for English Language Learners

Teacher
Responsible for the creation of a Healthy Start Collaborative of public, non-profit, and community

based to support the Family Center; established bilingual pre-school; coordination of the district

wide K-12 language arts; creation and supervision of accountability programs; professional
development for staff and parent education; district liaison with schoot district consortium for

Program Quality Review, CCR Coordinator., program development and grant writing
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HUNTINGTON BEACH UNION HIGH SCHOOL DISTRICT
1972.76 Project Coordinator
Teacher, 9" -12" grade
Responsible for the development and coordination of the first multilingual high school program in
California — English, Spanish, Vietnamese, Japanese
Adjunct experience
District liaison with the California Association of Bilingual Educators

EDUCATION

DEGREES

Certificate in Leadership, Specialization in Non-profit Management, 2002
Claremont Graduate University, Drucker School of Management
Executive Management Program

Master of Arts, Edacation, emphasis on Cross-cultural Education
Untversity of California, Irvine

Teacher Certification, National Teacher Corps Program
Texas A & I University, Kingsville, Texas

Bachelor of Arts, Spanish, German, University of Southern California

PROFESSIONAL CREDENTIALS AND CERTIFICATION
Administrative Services, K-12; Standard Secondary, Spanish, Life; Bilingual cross-Cultural

CONSULTANT EXPERIENCE

LOS ANGELES UNIFIED SCHOOL DISTRICT
Consultant in Program Evaluation, After-school Enrichment and Learning Support Programs

THINK OC
Consultant in program and ¢cwmiculum development

EAST WHITTIER CITY SCHOOL DISTRICT
Consultant for a district committee of staff and parents; Development of a common understanding of. grade

level standards and the creation of a standards-based report card.
SPENCER KAGAN
Facilitator, Trainer of Trainer Module, Cooperative Learning
CALIFORNIA DEPARTMENT OF EDUCATION
Consultant in Curriculum Development — Cooperative Learning, K-12
Development of a plan for implementation of effective cooperative learning training for teachers in K-12
California Public Schools
UNITED STATES DEPARTMENT OF EDUCATION .
Consultant for the development of federal programs in Second Language Development for Speakers of

Languages other than English

PROFESSIONAL EXPERTISE AND ACCOMPLISHMENTS

PROGRAM DEVELOPMENT
Program development from the foundation perspective and as a grant writer and recipient

Responsible for successfully funding special projects from a variety of funding sources;
Local, state, federal grants; state and federal budget local priority allocation; Private and corporaie
foundations. Projects include educational improvement projects, healthy children and families programs,
after-school programs, and research-based reading improvement projects.

STRATEGIC PLANNNING

Founding member, Strategic Planning Committee
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INTERAGENCY COLLABORATION
Los Angeles Area Reading Collaborative, Governor’s Reading Initiative including public school districts, University

of California, Los Angeles, Sacramento County Office of Education, and University of California, Office of the

President
Healthy Start Collaborative twenty-five public, non-profit and communiiy-based organizations

AWARDS AND HONORS
National Award of Excellence, Community Collaboration for Children and Families

National Association of Cities, Counties, and Mayors
Leadership Award, Chapter President, Association of California School Administrators
Award of Excellence, Family Life Education
Honorary Service Award, PTA

PROFESSIONAL AFFLIATIONS

Association of School Curriculum and Development
UCIL.A Principals’ Center, Member, Advisory Board, 1993-98
Phi Delta Kappa, USC Chapter
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Mary E. Dahlgrenr, Ed.D.

Academic Preparation:
Institution Degree Eamed Date
Oklahoma State University Doctorate of Education
Reading 2003
University of Central Oklahoma Master of Education
Reading 1991
Oklahoma State University Bachelor of Science
- Early Childhood 1983
Certifications
Oklahoma Standard Teaching Certificate
Elementary Education
Reading Specialist

Language Essentials for Teachers of Reading and Spelling/ Cambium Learning
National Trainer

Payne Education Center
Alphabetic Phonics Therapist

Academic Language Therapy Association
Certified Academic Language Therapist

Qualified Instructor
Professional Experience: .
Institution Position Dates
Mary E. Dahlgren Consulting Educational Consultant/
Sopris West Professional Development National LETRS Trainer Current

PR/Award # S359B080044

Trainer for Arizona State Department of Education — Reading First Reading Coaches (K-3)
Trainer for Washington D.C. Public Scheols — Reading First Reading Coaches (K-3)

Trainer for Florida State Department of Education — Middle School Coaches

Project Director for Professional Development Impact Study — Current
USDE Federally Funded Project — Six participating school districts across the US

Oklahoma City Public Schools Educational Consultant/Reading 1% Current
Payne Education Center Executive Director 1998-2003
SeeWorth Academy Reading Specialist 2002-2003
Oklahoma City, OK Associate Director 1997-1998
Untversity of Oklzhoma
Region VI, Comprehensive Center Consultant/Trainer 1999-present

Reading Success Network
University of Oklahoma National Evaluator

Trainer/Professional Development 2001-2002
E-TEAM Consultant Observing K — 3 classroom teachers (8 states)

Testing K - 3 students (over 700 students)
Private Therapist Reading Tutor 1992-1997
Trinity Episcopal School Reading Specialist 1988-1992
Oklahoma City, OK Classroom teacher 5° 1985-1986
Guthrie Public Schools Classroom teacher 6“ 1983-1985
Guthrie, OK
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Extended Trainings

LETRS National Trainer Training .
Sedona, Arizona 2004

Taking Reading Forward, Advanced Seminar 2003
Seminar on Professional Development
The Greenwood Institute Dr. Louisa Moats & Dr. Susan Brady

LETRS Institute 2002
Moduiles 1, 2, 3
Denver, CO Dr. Louisa Moats

Language Study for Teachers, Part II
Syntax, Meaning, and Text 2000
The Greenwood Institute Dr. Louisa Moats

Language Study for Teachers, Part ] 1998
Sounds, Syllables, and Words
The Greenwood Institute Dr. Louisa Moats

Professional Memberships
Academic Language Therapy Association Board Member _ 2004 - 2006
Intemational Dyslexia Association
Society for Scientific Studies of Reading
International Reading Association

Publications |
Joshi, R. M., Dahlgren, M., & Boulware-Gooden, R. (2002). Teaching reading in an inner ity school
through a multisensory teaching approach. Annals of Dyslexia, 52, 229-242.

Dahigren, M. (2002). Preparing teachers for the 21% century: A conversation among rnultiple stakeholders.
In S.A. Beach, P. Fry, & J. Collins (Eds.), Perspectives on reading: Preparing teachers for the 21* century(pp. 67-
70). Norman, OK: University of Oklahoma Press.

Presentations .
M. Dahlgren (1999 — 2004) Reading Success Network, Data Driven Assessment, Data Analysis, Diagnosis,

Multi-sensory reading strategies for K — 3, Comprehension Strategies, Vocabulary Development, Syllable Types,

History of the English Language, The school districts of: South Bend, IN; Norfolk, NE; Oklahoma City, OK; Tulsa,

OK; Woodstock, IL; Sydney, NE., St. Louis, MO; St. Joseph, MO; Emporia, KS; Lexington, NE;(multiple trainings
" have occurred at each of these sites.)

M. Dahigren (2003). Teaching reading in an inner-city school. Southwest International Reading
Association Regional Conference, Oklahoma City, OK

M. Dahlgren (2003) Multisensory Reading strategies for a variety of age groups. Association of
Professional Oklahoma Educators, Norman, OK.

M. Dahlgren (2004). Analyzing reading problems in special education classrooms. International Dyslexia
Association, Philadelphia, PA.

M. Dahlgren (2004). Generations Project: Training high school struggling readers to tutor kindergarten
students. International Dyslexia Association, Philadelphia, PA.

M. Ludwig, M. Dahlgren, D. De La Garza, N. McGiveny (2006). Coaching in the Professional
Development Impact Study. CORE Literacy Leadership Summit, San Francisco, CA.
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Marilyn Momnica Astore
2726 Aspen Valley Lane, Sacramento, CA 95835
L « FAX (916) 2639576 *|
Resume
Education:
M.A. Califorria State University, Sacramento 1986 Curriculum and Instruction
B.A. Holy Names College 1964 History, cum laude
Credentials:
» Professional Administrative Services Credential 1994 National University
* General Elementary Credential 1964 Holy Names Coliege
Leadership Training:
» California Reading Academy 1997
» Comprehensive Reading Leadership Program Training 1997
» California School Leadership Academy 1993-96
Work Experience:
2004 Instructor, Reading Certificate Program, University of California at Los Angeles, University
Extension
2003-Present Language and Literacy Consultant, California Preschool Instructional Network
2003-2004 Early Reading First Consuitant and Trainer, Elk Grove Unified School District
2002- Present PreK Language and Literacy Consultant, Sacramento County Office of Education
2002 - Feb. Consutltant, Sacramento City Unified School District Early Childhood Programs
2001 - Present PreK Curriculum Advisor, Abrams & Company
2001 - 2002 Lead Developer and Presenter for Administrators, LAUSD PreK Professional Development
Institute
2001 - 2002 Instructor, PreK Literacy, UCLA, University Extension
1997 Coordinator, California Reading Academy
1996 - June-July Consultant, Child Development Division, California Department of Education
1995 - Present Regional Trainer, Reciprocal Teaching
1994 - 1996 Bilingual Coordinator, SCOE
1988 - May Consultant, Child Development Division, CDE
1985 - 1988 School Improvement Research Assistant and Kindergarten Teacher, Sutterville Elementary
School, SCUSD
1964-1985 Supervising Teacher and Teacher-Kindergarten, Second, Fourth, and Fifth, SCUSD
Special Committee Assignments:
2004 - Present Contributor, Preschool English Learners: Principles and Practice to Promote
Language, Literacy & Learning
2004 - Present Member, California Preschool Standards Work Group and Review Panel
2004 - Present Member, California Preschool Instructional Network Executive Committee
2001 - 2003 READ California Advisory Board
2000 - 2003 Early Steps to Reading Success Advisory Board
1999 - Present California Reading Roundtable
1999 California Department of Education, Contributor, First Class, A Guide for Early Primary
Education
1996 Member, Early Literacy Advisory Panel, California School Leadership Academy
1995 - 1996 Co-Chair, Northern California Early Childhood Conference
1995 - 1996 Elementary Co-Liaison, School-to-Career Framework Task Force
1995 - 1996 Regional Lead, Early Primary Transitions Task Force
1994 - 1995 Member, State Early Literacy Committee; California Department of Education
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Conference and Workshop Presentations:
August, 2004 Next Steps in Language and Literacy, EGUSD Preschool Institute, Elk Grove, CA
January, 2004 Leadership Insttute, Preschool Programs, EGUSD, Elk Grove
August, 2003 “Be a Pied Piper: Lead the Way to Literacy, “ Preschool Staff Institute, EGUSD, Elk Grove
August, 2003 “Leading the Way to Literacy for Preschoolers,” Keynote Presentation, SCUSD Child
Development/Early Childhood Staff Summer Institute, Sacramento, CA
May, 2003 “Starting Out on the Road t o Literacy,” Presentation to San Diego City Unified School
District Preschool Staff, San Diego
August, 2002 “Linking Language and Literacy,” Keynote Presentation, Northern California Early
Childhood Conference, Sacramento
May, 2001 PreK California Professional Development Institute Training for LAUSD Admunistrators,
Los Angeles
May, 2001 Governor’s Reading Initiative, Reading Lions Center, LAUSD
April, 2001 “L earning to Read: What Works,” NCERT Conference, Scottsdale, Arizona
February, 1998 “Bvery Child, Every Grade... What Will It Take For Every Child to Reach the K-3 Standards
in Reading?” CCESSA/CDE State Leadership Symposium, Monterey
August, 1997 ‘I_angnage Development in Preschool and Kindergarten,” Northern California Early
Childhood Conference, Sacramento
September, 1996 Keynote Speech - “Fostering Early Literacy in Child Development Programs,” CDE, Child
Development Division, Early Literacy Institute, San Diego
Angust, 1996 “Strategies for Early Literacy,” Northern California Early Childhood Education Conference,
Sacramento
Published Articles
Summer, 2004 “Building Language and Literacy: Essential Experiences for Preschoolers,” Bridges
December, 1999 “Sacramento Success Story: A Model for Reversing Reading Failure in Middle Schools,”
California Curriculum News Report (co-authored with David Meaney, Ed.D. and Joyce
Wright, Ed.D.)
April, 1998 “Strengthening Adolescent Literacy in Region 3,” Network News
October, 1993 “David Lubin Teacher Chalienged By Exchange Year in England,” The Recorder
June, 1991 “The Key to Becoming a User of Language,” New Directions in Curriculum
September, 1987 “Mapping Success in Reading Takes a Helping Hand of Confidence,” The Recorder

Professional and Community Activities:

Advisory Board, Community Learning Center

California Association for the Education of Young Children
Association for Supervision and Curriculum Development

Education Impact Council], United Way
National Association for the Education of Young Children

PR/Award # S3568080044 e19



Oxnard School District — Appendices
21

ROCKMANET AL

ROCKMANET AL (REA) is an independent evaluation, research, and consulting firmn with offices m San Francisco, Chicago,

and Bloomington, Indiana. REA works with preschool, K-12, postsecondary, and adult educational mstitutions undertaking

fmﬂﬂuwimmweﬂmu&mduwimdmjmsmmgamwmmiwwmmﬁmmm&

ROCKMAN ET AL inchudes evaluators with advanced degrees in education, cognitive science, child development, and

psycmlﬁg}qwvaﬂs&fmmbasmﬁﬁnguﬂhﬁngﬁshmd@mﬁ%wﬂuaﬁmﬂ@%md&@k&ﬁdﬂgmd

to meet the specific needs of the client and lead to continued revision and improvement of the ratenals, and an

understanding of the impact those materials may have on the andience. ROCKMANhas a strong reputation for providing such

services in the area of teacher professional development initiatives in language and literacy, with a particular emphasis on
English language learmers. Current and recent REA clients inchzde: American Museurn of Natural History, National
Endowment for the Arts; the Califoria, Indiana, and West Virginia State Departments of Education; Catapult Learming; the

Corporation for Public Broadeasting, Harvard Graduate School of Education, Hewlett-Packard, the Joyce Foundation,

Microsoft, National School Boards Association, and WestEd. REA has also served as evaluator for numerous Department of
Education- and National Science Foundation-funded projects.

Staffing for the Proj

Theresa Akey, senior researcher at ROCKMANET AL, brings wideranging quantitative research and evaluation
experience to the project. She has conducted curriculum and assessment alignment studies, process evaluations for
large-scale school reform efforts, and studies of educational programs such as Reading First and Reading
Excellence programs, Title I, earty childhood, educational technology, professional development, and full-day

kindergarten and standards-based local assessment programs. She earned her PhD. in Educational Psychology and

Research from the University of Kansas in 1995, and also holds an Ed Specialist degree and is a certified school

psychologist.
Kiistin Bass has overten years of experience with data analysis and management in education. Her work at ROCKMAN
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includes an evahation of case-based professional development for WestEd's Undesstandimg Science project. Poor to

joining ROCKMAN, she was a postdoctoral fellow at the Berkeley Evaluation and Assessment Research (BEAR) Center

at the University of Califomia, Berkeley, where she helped develop items for the preschool Desired Results

Developmental Profile and coordinated meetings to generate Califomia Preschool Leaming Foundations m language,

§ . and mathematics. Kastin has a B.A. in psychology from Yale University and 2 Ph.D. m education and
psychology from the University of Mictigan.

Bevesdy Farr, Ph.D., Director of Research at ROCKMANET AL, has conducted numerous stdies of policy and
educational practice, often related to the leaming needs of culturally and linguistically diverse students. During her tenure
at the American Institutes for Research (AIR) in Palo Alto, she served as principal mvestigator on projects related to

mmmmmmmmmmmmﬂwmsmmmﬁm

statewide studies in Califomnia, including evaluations of the Immediate Intervention for Underperforming Schools

Program, the English Language Acquisition Program, and Cultural Competency Training for Teachers. She brings

extensive experience in techmical assistance and culturally appropriate strategies to this study.

Michelle Honeyford, research associate with ROCKMANET AL, has worked on evaluations of statewide projects m

- Indiana, inchiding a technology-based professional development program for school admimistrators and an inmovative
distance-leaming program for teachers of English L anguage I earners. She has been mvolved in several hiteracy-
related projects, including studies of writing and technology, digital literacy, and English Language I eamness. Before

joining Rockman, Michelle taught English/L anguage Axts at the middie and high school levels. She is currerly

working on her Ph.DD. in the Department of Literacy, Culture, and Language Education at Indiana University,
Bloomington, where she teaches undergraduate and graduate-leve] courses.
Kay Sloan, Managing Research Director for Rockman’s Bloomington office, has conducted numerous studies of school

reform projects, including US Department of Education Technology Imovation Challenge and Preparing Tornommow’s

Teachers to Use Technology Grants and Gates Foundation Technology Ieadership Grants. With expertise in qualitative
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- research design, she has conducted studies of writing achievement and teacher training, and served as evaluator for several

mitatives focused on underserved students and their families. Before joming ROCKMAN, Kay worked with the Farmly

L earning Association in Bloomington, IN, creating a series of early literacy pamphlets for young children and their

families; her experience with early literacy also includes materials and traming for Title I parent programs. Kay has also

taught in public schools and at the university level. She did her doctoral wosk in English and Comparative Literature at
Indiana University, Bloonungton.
Maura Pereira has extensive professional experience in the field of education both in the United States and Latin

America. As aqualitative researcher she has conducted studies of language leaming m technology-enhanced

classrooms, technology integration in teacher education programs, and the use of videoconferencing to suppoit

transnational students’ socialization in American schools. Her experience also includes teaching at both the high school

and university levels, raining of ESL teachers, and studying diversity and multicultiral issues in Indiana schools. Maura
is bilingual in English and Spanish with good knowledge of Portuguese. Her more recent work inchudes participation m.
the evaluation of the Califomia’s Cultural Competency Training for Teachers of Califomia and the Quality Teachmg for

English Language [eaming (QTEL).

PR/AWard # 83598080044 e22



Approved Indirect Cost Rates for 2008-09 - Correspondence (CA Dept of Education)

Oxnard School District — Appendices

Appendix 5. Indirect Cost Information

California Departrnent of Education (http://www.cde.ca govifg/acionficmate0800)etter.asp)
Page Generated: 6/8/2008 3:45:34 PM

JACK O'CONNELL
SHa1e Swperintaadem of
Publc ingtruciion

FHONE: 9163190800

CALIFRQENIA
DEPARTMENT OF
EDUCATION

1430 N STREEY
SACRAMENTO, CA
*5814-5901

March 26, 2008

Dear County Chief Business COfficials:

200809 APPROVED INDIRECT COST RATES

As the cognizant agency authorized by the United States Department of Education o approve California kindergarten
through twelfth grade (K-12) local educational agency (LEA) indirect cost rates, the Califomia Department of Education
(CDE) has reviewed the 2008-07 standardized account code structure (SACS) expenditure data and has finalized the
approved indirect cost rates. The rates are for use, as allowable, with 2008-09 federal and state programs.

Approved Indirect Cost Rates

Please share the enclosad listing with the schodl districts and joint powers agencies (JPAS) in your county. The indirect
cost rates will also be posted on our Web page at hitp:tiwww.cde ca govilgiachicl,

indirect Cost Rates for JPAS

As 2 reminder, bacause JPAS do not generally meet the guidelines for recelving approved indirect cost rates, they are not
given an approved rale unless it is requested during the SACS data submission process. For further information on indirect
cost rates applicable to JPAS, including the guidelines that must be met to receive an indirect cost rate, see Procedure 895

of the California Schoo! Accounting Manual,

Statewide Indirect Cost Rates

The 2008-09 statewide average indirect cost rates for the Food Service and Adult Education programs are as follows:

4.96% Food Service
4. 80% Adult Education

For thase programs, Califomia Education Coda sections 38101(c) and 52616.4(a)(3), respectively, limi school distnct
indirect costs to amounts derived using the lesser of a schoo! district's indirect rate or the program’s statewide average
indirect cost rate. Each district should compare these statewide rates with their individual indirect cost rate to determine the
lesser rate for use with these programs.

A listing showing the statewide rates.for the last five years will also be available an our Web page.

Charter School Indirect Cost Rates

The approved 2008-08 indirect cost rates for charter schools are also posted on our Web page. _

Page 1 of 2

SACS Queary Page
To ald staff in identifying the allowable indirect cost rates for various programs, the SACS Query system available on our

http:/fwww.cde.ca.gov/fg/ac/co/icrrate08091etter. 2sp?print=yes

PR/Award # S3598080044
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Approved Indirect Cost Rates for 2008-09 - Correspondence (CA Dept of Education) Pape 2 of 2
Web page at hitosvwww Cola, S8 gOviRfacnef includes this information for moRt programa.

K you N any quastions mgarding the ndnect cosl A, plegae contist our office at 818-322.1770, or by a-mall at
ofofcs _ i

Sincerely,

Peggy O'Gun, Administrator

Financial Accoptatity and Information Secnces
! act Reviowsd: Friday, Apdl O4, 2008

bttp:/fwronw.cde.ca.poviiz/ac/coficrmie0809] etrer aspprint=yes §/9/2008
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California Department of Education (CDE} - School Fiscal Services Division
Restricted Indirect Cost Rates for K-12 Local Educational Agencies (LEAs) - Five Year Listing
Rates approved based on standardized account code structure expenditure data

Address questions 1o sacsinfodicde.ca.gov, or call 816-322-1770,

* Reviged April 8, 2008
CA= Cotmmon Admaistration APPROVED RATES -
J = Joint Powars Agency For use with staie and federal programs, as allowable, In:
2004-0% 2005-06 200507 2007-08 2008-09
' foreed o0 200043 | (eand on M0 | {Desed on 0040 | [baved ew 203508 fodrsad o JOGILT
Type"” LEA Name sipenaiiors ot} | sepandibes deta) | sependium dsis) | szpendioge dels) aapendium dea)

C |Ventwa Superintendan B.07% 7.88% 1.99% 587% .74 %
4 iVeniura Schoals Businass Sves. _0.00% 0.00% | 0.00% 0.00% 0.00%
J  [Comard Ares Public Sgh, TV Consottium 0.0°%% 0.00% 0. 00% 1.00% _0.00%
D _|Briggs Elemantary 83.00% 1.26% 1.82% B.23% 5.58%
. Unified 8,02 7.7 % 5.84% 4. 74% E.81%
D __[Husnerme Elomentary 4.04% 4.41% 5.42% 4.78% 3.34%
D |Mesa Uniop Elementary 9.82% 5.85% 5.63% 3.97%_ 4,11%
o6 TR504 D |Mupu Elementary 11.11% 14 .40% 14.68% 3.33% 3.38%
LT3 72512 D 10cean Viaw Elementary 4.00% 4.39 =.06% 5, 22% B.18%
56 72520 | O 10jai Unified 3. 12% 5.67% 5.82% §, Bg% 7.32%
56 72538 D FOxnand Elemantary 4 47T% 4.52% 4,445 3.59% 3.53%
56 72545 ) E}E Lnkon E 4.78% B3% E.10% 3.06% 4 22%
B 72553 Plaasant Valey Elementary 10.08% I 7.74% 8.53% _B.71% 5.60%

2961 D |[Rin Elemeantary — 7.85% 8.30% T.05% 5.64% 8.05% |
55 12578 D |5Santa Clara Elemantary 16.25% 8.97% 12.58% 8.0 % 5.57%
56 T2587 D _|Santa Paulz Elementary 7.57% 7.76% B._35% §.40% 7.91%
56 72585 D |Santa Paula Unlon High 5.54% ' E,{IEE 4.11% 3.91% 4.16%
<1 7280 D |Simi Valley Unified 2.61% 2.83% £ 40% 3.70% £.01%
72611 D [Somis Linion Elarmonts 5.23% B.82% 8.51% 1.95% 6. 94%
|56 T2652 D [Ventura U 8.38% 8.368% 6.78% _A.87T% 4 .£8%
56 Ta7ha conejo Vallay Lnifiad 4 ,92% 3.81% 8. 05% 5.56% 5.66%
56 T84 R [Oak Park Unified _4.93% §.45% 5.47% £ 1% B.86%

58 T840 D |Maorpark Umfied §.34% 8.13% g, 74% 5.765% B.683% |

Fapa 57T of 59
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Attachment 1:
Title: Pages: Uploaded File: 4247-Mandatory_ERF_Part_5_OSD_Budget_Narrative_Final_08.doc
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Oxnard School District Early Reading First
Early Literacy Project

Budget Narrative
The project budget for the Oxnard School District Early Literacy Project is clearly linked
to the project goals. The budget was developed to specifically implement the project and support

the establishment of three preschool centers of excellence.

Most importantly, the total budget represents the grant funds and contributions. The
request for grant funds is $1,733,893. This represents $5,779 per student each year of the grant.

In-kind contributions are provided by the preschool centers and the district.

Section 1, Project Personnel

Project Personnel includes the full time salaries for la full-time Project Coordinator and one full-
time Literacy Coach for each center. The Project Coordinator will be placed on the district
administrative salary schedule and the coaches will be placed on the teacher’s salary schedule.
The second and third years reflect a cost of living increase of 3% for each of the employees.
Section 2, Fringe Benefits

Benefits are commensurate with district policy, providing health, dental, vision and life
insurance. The increase in benefits in years 2 and 3 are projected by the district business
department.

Section 3, Travel

The travel budget will support transportation and conference costs once each year for the district
administrator and Project Coordinator to attend the Early Reading First national meeting. This 1s

an estimate since the location and length of the meeting were not provided.

Section 4, Equipment

PR/Award # S359B080044 el



Oxnard School District
Page 2 of 4

Equipment purchases includes computers, printers, head phones, a computer peripheral projector,
a Smart Board for each classroom in the first year of the project. Portable cd/cassette players and
DVD players will be purchased initially to provide check-out for the home literacy focus of the
project. Extension of the literacy development program to the home will expang early literacy

- learning to the home.
Section 5, Supplies
Supply expenditures include purchase of the core instructional materials as well as the support
materials. The project will purchase Opening a World of Learning, Waterford Early Reading
Program software and support materials, and Read Together, Talk Together. In addition, to
support English language development for English learners, realia and materials for dramatic

play and centers will be purchased. The project will provide 1000 books for each center

classroom and the Home Reading Program. The books will be specifically selected for their
support of cognitive and Parent take-home materials will be provided to extend literacy learning
beyond the classroom. Books and materials needed by staff for professional development will

also be purchased. In years 2 and 3 replacement books for Read Together, Talk Together will be

purchased.

" Section 6,Contractual

Contractual costs will support professional development, curriculum implementation, and project
evaluation. The project will hire the most qualified trainers to provide professional development
and support curriculum implementation. The project evaluation will be conducted by Rockman
etal, a highly qualified team of evaluators with extensive experience in preschool programs and
this level of grant program.

Section 8§, Other

PR/Award # S3598080044 el
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The Other section supports professional development expenses, such as training rooms and food
for participants, a portion of the costs (1 day per week) of the Bookmobile so that these visits
will occur once a week at each project preschool center, and funding for the end of the year
educational fieldtrips for families to develop vocabulary and background knowledge.
Section 10, Indirect Costs
The indirect cost rate agreement allows 3.55% and is approved by the United States Department
of Education from July 1, 2008 through June 30, 2000. A copy of the Indirect Cost information
is located in Part 6, Other Attachments.
Section 11, Training Stipends — Not applicable.

~ Section 12, Total Costs

The total grant budget is $1,733,893.
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Page 4 of 4
Oxnard School District - Budget Detail
L 2010-11
oy =
Section 1 - Project Personnel -
|

 I3LieracyCoaches |  $180,000 $185,400 $190, 962
Section 2 - F pe Benefits $74 869 s':rs 965

| |Fringe Benefits - 13.947%: Health Benefits - $9582
Section 3 - Travel

___|Travel for 2 to national meeting I R
Section 4 - Equipment for 5 classroomsin3centers | | |
____ |Computers* - 3@$1100 | $16500]  $0| @ $O
 iServer-lemter 00000 s1350] 1
_ {phntes-1@500 00§ s2500]  s0|] 30
| |Headphonesetsw/mic 01 $1700] s0)]  $0
 |Port. CDPlayerw.Headphones ] $4000] 3400}  $400
 PonDVDPlayer | $7500{  $750 $750
--ﬁl-ﬁl
| |LCD Projector - 1/classroom )
-—— 5104
——
- OWL - 1 kit/classroom %6380 @ $0 $0 |
| |OWL Trade Bools - 1 set/class/year $1.590
--ﬂ $0
| |OWL ManipulativeKit (lakeshore) |  $0975]
| |Read Together, Talk Together -KitA |  $1300] $0 $0
gether, Talk Together - Kit B | si300] 0 80 $0
Read Together, Talk Together - Ki i $0 $0
Read Together, Talk Together-Kit A Trade Bks L sessp 655
| |Read Together,Talk Together-Kit B Trade Bks = $655 5655
" |Read Together, Talk Together-Kit C Sp. Trade Bks $290 | szm
| Waterford Full Curricujum Licenses-4/class
--m-m
___|Waterford Teacher Kit - Math/Science | $5625]  $0| 30
| |Waterford Reading S-pack -order20=1/student |  $12000|  $12000]  $12,000
|| Waterford Math/Science - Spack -order20=1/student |  $12000  $12000| $12,000
 |BocksforBookNooksapdCenters | $25000(  $25000] $25,000

1y . TaxandShipping] $I2265] = $2447] = $2447
Ect'““ 6 - Contractual I I R

Evaluauun Rockman et al $59,500 $35,300 |  $68,500
. |Prof. Dev. - OWL; Read Together, Talk Together $9,000 $9, {JOU $9,000

_ |Prof. Dev.-Waterford $3.400
____{Prof. Dev. - LETRS (Dahlgren)

|Prof. Dev.- Professiual Learming Communtty (D) ________|___ 54000 52,000 $2,000
—JProf. Dev - Coaching (Hasbrouck) $1,500
" [Prof. Dev. - ELD with preschool students (Astore) $2,500

Section8-Othe | | |
| |itial software installation - Waterford | S4500) $0 30

| |Field response support - Waterford _ i 1 $3000 $3,000
Sectwn 9 - Total Direct Costs

$17.957
Section 11 - Training Stipends -Not Applicable | |~

$523,798
1 |  TotalGrant:Years1,2,and3:f | [ 51733803

* Ome computer per classroom will be donated by CDR.
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