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What it Takes to Win

nergy managemenl conkd very
well e vour slrongest PR
npporiunity as a heallthcars
engineer. Jusl ask the energy
manasemenl leam at New York-
Frestylerian Hospital who joined their GEO
and olher senior exsculives in Washinelon,
[LC 1o receive Lhe prestigions ENERGY STAR®
Award from the LS. Environmental Protection Agency,
Every year, Lhe BPA recognizes Lop pariners in
s voluntary ENERGY STAR program thal have made
outstanding contributions w cnergy efficiency and
snvirnnmental peotection, Last vear, BEA selected
sealile-based Providence Health System, In 2003,
AaHE garned the award for effectively communicating
e henefits ol energy savings 10 s members, In 2005,
Mew York-Presbylerian Hospital (NYPH) was selecled
lrom over 7000 ENERGY STAR partners for profitably

“lvery dollar saved oneneray cosls
i5 a dollar that is devoted W improving
medical care for our palients,” says
L, Herbert Pardes, president and Gl
of Mework-Preshylarian.,

To establish an coergy program, Jeading
orasnizations form g dedicated energy team
Lo drive encrgy marasement sclivities
across different paris of the organization and ensure
integration of besl practices. Al New York-Presbylerian,
sixfior management formally institutionalized their
commitment in 2003 when they established & ll-tme
Eneray Programs Manager pogition, dedicated (o
MAXIMIZING snergy savings, Responsibilities under this
e posilion are bread. Energy Programs Manager
dennifer Kearney works nol only with the Engineerine
and Facilities Oparations departments on energy
initiatives, she coordingtes with such diverse departments

reducing greenhouse gas emissions through cneray
elficieney,

hew York-Preshylerian Hospital, consistina of the
university hospitals ol Columbia and Cornell, delivers
comprehensive medical services 1o residents of New
Tork Gity and its surrounding Burroughs. Bach vear, the
hospital handles some 100,000 discharges, schedules
vver 854000 oulpatient visils, defivers LS00 hahies
and accommodates T78000 emergency visils, Why did

BPA choose Kew York-Presbyterian for ils 2005 ENERGY

STAR Award lor Leadership in Fncrey Managomenl'?
knowing what il lakes Loowin can help vou plan a
siccessiul stralegy for your hospital, your patients, and
the: envireament. And it can improve your profitabilice
anil compeliliveness, Log,

Drganizational Commitment
Mo matter the size or lype of orsanization, the commeon

element of successiul energy management is commitment,

Urganizations institote an energy policy and make a
commitment W allocate staff and funding o achieve
continuous impeovemenl.

AL New York-Presbyterian, energy management is
embodied in the vision of the organization Lo practice
fiscal discipling and ellicient managemenl of their core
sErvices,
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a4 Real Estale, IT. Pacilitics Development. Sirateai;
sourcing. and Human Resources as well, Bnerey toams
al. NYPH are commaonly formed o implement, specific
soals, In 2004, these poals ineluded-

= o implement energy saving improvements identilied
i enerey studies and hegin addilional studies o
filentily the nexl er of apporelonily

T specify and purchase cquipment whose enerey
ellicieney exceads hase building codes — including,
wherever possible, ENERGY STAR-qualificd products

* o update an outdated lighting specilication suideling
thal did not reflect the latest technolngial
innovations in energy ¢fficient, lamps, ballasts and
fixliures

o o complete a feasibility study of a combined heat and
power plant for one ol their facilities

Mew York-Proshylerian s organizational commitment o
energy cificiency extends o ootside consullants and
viendors as well, Organizations such as ConFdison
solutions, GE Healtheare, Dylan Associates, and the
New York Slate Energy Research & Develapment
Authorily have helpad the hospital achieve ils energy
elliciency eoals.
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Mew York-Prestyterian Hospital receives the ENERGY STAR Partner of the Year award from EPA and DOE officials in Washington, TG,

Energy Tracking and Benchmarking
Understanding current and past energy nse is o many
araanisations denlily opporlinities o improve cnergy
performance and gain linancial benelits. Assessing
performance i the periedic process of evaluating
energy use for all major facilitics and lunctions in the
nreanization and establishing & baseling [or measuring
[atuee resulis of efficicnoy efforks,

Y PH Iracks enersy consumplion monlhly using
the EPAs rational enerey performance raling syslem

fwwweeneraystareowbenchmark) to compare the energy

performance of eir seole care hospitals o cach other,
o peers, and ever Bme Lo ddentily wop pecformers ani
prinritize investments in less efficiend facilities. The
information uaed in monthly reporls W he Pacililics
Operaliong Vice Preaident assiats in identifying Lrends,
efficiency opporiunities, and tracking progress. Four
[acilities were identified by NYPH as being eligible [or
the BNERGY STAR label and are currently underaoins
validation measures.

[naddition e monthly benchmarking, information
in the Central Plant control syslem is aathered and
recorded inoreal tme by the plant aperating personel.
Planl superyisiors have highlighted several key
paramecters loe the operators o watch and actively
manage, including chilled water temperature difference
ani total plant eleckric demand. Oparalors compate
values o historical as woell as theoretical vaues for
aclive, real-time plant management.
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Energy Achievements

MYFH wses over 200 million-kilowatt hours af eleciricity,
over 2.5 million BTUs of fuel, and an electric peak
demand exceeding 42 mesawatls, making il one of

the larsest single energy conaumers in New York City.
Due b ageressive expansion efforls. KPYIS enerey
requiremenls are continuing o grow. To curtail rising
ehergy cosks, manpgement wanted Lo adopl Che mosl
rigoronus savings largels achievable in the indostey, and
became the fiest hospital Lo meet the ENERGY STAR
Challenge (sww cnergvatargovichallengs) by establishing
anil allaining an efficicncy improvement goal of 0% or
grealer for their entive KYPH portlalio of huildings,

Lpgrade projects included a comprehensive HVAG
retrolit (preminm elliciency motors, adding DDO controls
with connection o a cenbeal building managemenl
syatem. and programming sach unit for shut downs and
sl backs), a lebting upgrade for 5,000 fxres, the
additicn of variable frequency deives Lo large eguipment
in thelr central plants, and a modification 1o the delta-T
on Lhedr chilled water system, which will decreasea
PUIT NG requirements.

[ 200, energy savings ab New York-Presbylerian
Hospital contribuled over SOO0.000 (o their botiom Tine,
suivalent o generabing over 518 million n new
husiness during the first year, From an environmental
perspeclive, these energy savings prevented 8.2 million
potds o carbon dioxide emissions, cauivalenl b e
ertissions (rom over 700 cars.
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Bul BYPH will not stap there. Kearney has sel e sights on
improving the hospitals efficicncy by another 10 painks in the near
[Lre, Lo reap even more savings,

Communications

FPA encourages ENERGY STAR parctners o inlorm their stafl and
glakeholders aboul the value of energv-elliciency elforts. Doing so
validales the importance of the energy management program and helps
Lo snatain support snd momentom,

MYPH nses o varicly of media o promote 0 eneegy managemenl
progeam inteenally, Monthiy energy conservalion achisvements are
pubilicized wilh o series of posters {www.energysiar sov/encraymonth)
produeed by the energy teant, Bach poster has an enceey conseryvation
hetling nurmher for employess toocall in suggestions, The in-house
lelewision channel named the "Gel Well” netsork, plavs ENEREGY STAR
public service announcements on a four-hour rotation, This messags s
seen by approximalely 2400 paticnls on a daily bagis. Energy Awareness
Month in Oclober is observed with an enerey boolh 1o raise awareness
among skafl and paticnts,

Toineentivize behavioral and cullural clianges, NYPH rowarids
empliecs who demonstrate a commitment W implement internal cnersy
perlormance goals, A "Service Slar” s routinely awarded 1o emplovess
who identily energy waste and alfee polential solutions.

Good work deserves to be acknowledged. Recoanition from a thipd
parky can provide validalion [or an organization's enerey managemen!
program. Mot only does 3L provide satislaction (oo those inmvolved in carning
the recognition, but it can alseenhance an organizalion’s public image.
A solid repulation contributes o your campelitive advantage by making
your organization more attractive 1o patients, doctors, current and
potential employees, lenders, business pactners and other stakeholders,

The good work of Mew York-Presbylerian Hospital is acknowledaed
P il bipde organizations, The Greater Mew York Hospilal Association
(GRYHAL is one of them. Comprised of more than 200 nol-lar-prafit
heapitals and continoing care facilities in Che New Yok metropalitan
area, the GNYHA alten invites NYPH representatives Lo speak al local
confersnees aboul thelr suceess,

Thee LS. Environmental Proleclion Agency congratulaies Lhe
heallhears engineers of New York-Crosbylerian Hospital, for their
dedication o energy management and enviconmental stewardship,
and recognizes their leadeeship by proclaiming New York-Presbylerian
Hospital as a 2005 ENERGY STAR award winner.

Clask Keed is the Nationa! Healthoars Mansgor fop KNERGY STAR at

e D05 BPAL Last year, ENERGY STAR helped Ameripans save enaugh
enengy o power 249 miflion lomes, redieing greanlouse sas emissions
eguivalent to et el 200 million cars — all while saving consumers S10
Gillion. Tajedn, vistt BNERGY STARS website or contact We apthor at the
LA Envivanmental Protection Agency - Mo 62020 12600 Pernsyivania
Ave NW Washington, DG 20460, Emaill: recd elark@apa.goy

Phine: 202-343-81 44
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when is a bedlight...
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..more than a bedlight?

when it's an
ambient
light ——
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when it's
an exam light
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when it's whenitsa
a nightlight reading light

when it's Auroral

patient room
examination « task
surgery = assisted living
vistalighting.com
B1AALZ26E = wnlesihislaighting com
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