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CALIFORNIA PORTLAND CEMENT COMPANY

2025 E. FINANCIAL WAY, GLENDORA, CA 91741 / TEL. (628) B5Z-6200 FAX (626} 963-983C

MNovember 7, 2005

Mr. Allen Walsh
Pregident

Alamo Cement Company
P. O. Box 34807

San Antonio, TX 78265

Dear Allen: .

The U.S. cement industry is vibrant and thriving. As the leaders of this vital industry, we have
the unparalleled opportunity to positively position our businesses, help the national economy,
and promote practices that improve the environment through increased energy efficiency.

Energy is a major expense for this industry, often occupying up to 50% of variable costs. Profit
erosion due to rising prices is a serious threat. At the same time, some governments are moving
forward to control energy’s impacts on the environment. Since most of us operate
muitinationally, somewhere in the world we are faced with paying the cost of controlling carbon
emissions, or will be in the future. Further, consider that the Europeans are just beginning to
evaluate the impacts of embedded energy in building materials. Imagine how this might affect
our products.

Energy must be managed aggressively. To counter rising costs, many of us Jook for inexpensive
fuels. But more can be done. Energy efficiency is the most cost-effective source of energy
today. Savings are pure profit and go directly to enhance a company’s bottom line. And, it is an
easy step that can be taken to protect the environment.

As leaders, we must reduce emergy use to remain viable in the future. We need to think
progressively and act to minimize the risks, commit to sustainable energy management practices,
and set clear directions for managing energy in our operations.

At California Portland Cement Company, I charged my staff with developing an energy
management system that spans all operations. To date, we have saved over a miilion dollars in
less than 2 years. We did this by deliberately making energy management part of our core
business, by creating a corporate function for energy, and by viewing energy as a profit center
for our business.

Many of us have made attempts to manage energy through hit-or-miss efforts, gathering the casy
energy savings and accepting average performance. Remember this, without a permanent,
centralized program, low-hanging fruit will grow back and the initial savings you achieve will be
guickly lost. Iencourage you to create an effective and permanent energy management program
in your company.
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California Portland Cement Company took advantage of its partnership with the ENERGY
STAR program to identify the steps we needed to take. Most of you are partners and as such
have a variety of resources available to help you successfully manage energy. If you have
questions about how to do this, contact our Corporate Energy Manager Steve Coppinger at (626)
852-6215 or Tom Carter of the Portland Cement Association at (202) 408-9494.

Sincerely,
mes Repman

hairman, Portland Cement Association

Chief Executive Officer
California Portland Cement Company

ce: Stephen L. Johnson, Administrator
U.S. Environmental Protection Agency
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