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About the Web Conferences

Yoy

« Monthly fioslaclscod

Assess
Performance

* Topics are structured on a
strategic approach to
energy management

A

- Set
- Help you continually
improvement energy

performance

* Opportunity to share ideas
with others

Implement
Action
Plan

Performance
» Slides are a starting point
for discussion

* Open & Interactive
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Today’s Web Conference

Introductions
Mobil

Kodak

Tips

Open Discussion
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The Challenge

Senior Management
is not supportive of the
Energy Program
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The Common Perception

How is energy management perceived
at your organization”?

— Under-valued?

— Unappreciated?

— Under-funded?

— An ego trip for the sponsor?

— A flavor-of-the-month program?
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What Matters to Management

The WIlI FM - Radio Station:
¢ $35

* Opinion Leader Perceptions of
organization

* Public Image - PR &
Government Relations

* Environmental Stewardship



The Strategy | Used

As Mobil Global Energy Manager
« Offer a $$% Prize
« Validate the Prize

—J&J

— Ford

— Chase

— IBM

— AT&T
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Compare to others

VW I

WORLDWIDE FACILITIES GROUPR

I—SI—IHMGH 2002 = VOLUME YU =NUMBER BA - U.S. IN'.!T——'

EPA NAMES GM ENERGY STAR
2002 PARTNER OF THE YEAR

GM 'S COMMITMEnt 15 Enargy
reduction has been recognized by the

NERGY STAR® “Partner
of the Year 5 awards ce
Mtarch in Washington, B.C
F 4 I s “Excel

Enerigy egory
edging Gy ing comim
ta energy effickency through o
rmprovement of energy perorT

ot protd to have
been an ENERGY STAR partner since
1998, allowing opportunities
to wotk coopetatively with the

¥
ploying the ENERGY STAR
3 16 Feduce enefgy usage
Rorth American
by the end of 2005, and we
Aremardons pOgess.

The EPA recognized 36 companles in
five cther categotics: Excellence in Energy
Management. Excellence in Effick
Products. Excellence In Homes
Excellence in Consumer Education, and
Excellence In Comporate Commitment.

sufficiency plans
GW's effons led 1o
a savings of 6.5
trillion BTU in
2001 over 20040
That represents
S60 million in cost
savings at its 73
Nosth Amerbcan
manufacturing
facllities encom-
pas
than 165 milllon

g mare

e foet
The award also

an award.

as horored for its leadership in
Incosporating strategic energy manage:
ment into its business operations
including energy-¢fficient Hghting retrofits,
energy-effichent heating and ventilation
systetns, weekend shutdowns. energy
management systems, and endngy

GM's excellepee
In energy management reinforces our
drive 1o reduce e use,” added
Lowery. “These kinds of energy Initiatives
are good for the environment. good for
business, and good for our customers
We are proud to be a part of the
ENERGY STAR peogram. which we
believe is an excellent example of
public-private patinership *

WHAT ARE THE ENERGY STAR AWARDS™

ENERGY STAR Is in its 10th year of
fering energy-effickent soluthons that
help protect the environment for future
generations. E ¥ STAR Award win
ners ane chosen for their commitmen

{ERG

* Product manutacturing
and prodisct retailing
= Home bulkding and

= Business and facility
energy management
* Educa £

ENERGY STAR was established by

businesses. ENERGY STAR now
000 partners to
ol

with mone than

TAR peogrms
helped Ameticans save 55 billion in
d reduced pollution

STAR products have been sold, mone
than 35.000 new homes have earned the S
ENERCY STAR label, and more than

thelr energy performance
for future progress: All this has beefi
accomplished without sacrificing prodi
features. quality, or personal comions




o

Get High Level Champion(s)

* Ask your management to assist
in ldentifying & Confirming

* Accept and give out awards

» Has the ear of the CEO



Developing the Champion

Recipient of AEE’s
65 1996 Corporate Energy Management of the Year Award
nMANES

The 1996 AEE International Awards were presented
during the AEE Banquet held Tuesday, November 5,
1996, at the 19th World Energy Engineering
Congress in Atlanta, Georgia. Jerry Taylor, Awards

Chairman, presented the Corperate Energy

Management of the Year Award to Mobil Corporation.
It was accepted by Brian Baker.

nt, cast-effective and environmentally responsible

energy effi-

Muobil &5 committed to the effi

its perati

menting cost-effec

ve progea
the quality of the work environment, opt

nee the safety of i

ductivi workplace. Mobil’s Facilities Management

Network sponsored a cross-divisional team to reduce energy costs. This team

on

developed an En gement Plan to reduce energy costs by $25 mil

il divisions over the next five years (total of $125

annually throughe

million committed savings). The core of this plan is the helief that energy costs

are control

ble and should be managed the expertise that Mobil manages
ris of the business. Mobil's energy programs have resulted in a cumula-
million from 1990 to 1994. In 1995 alone, $22.3 million in

ieved by our energy-management network.

other

Association of Energy Engineers
4025 Pleasantdale Aoad

Suitn 420

Allanta, GA 30340

(770) 447-5083
www.aeecenter.org




You Need Allies

o

* Your Own Management
—write letters for their signature
* PR Staff
—Able to get information to the top
* Plant Managers
— Core business & creditability
(known for no spin)




CEO Award to Plant

CERTIFICATE OF COMMENDATION

TMENUS FHE MANAGEMENT AND STAFF 0

am

I ONE HUNDRED PERCENT 0F T
HUVING ENFRGY EFFICIENGY ARISING
FXERGY SURVEY SPONSURED BY TiE

MOBIL ENERGY M ANAGEMENT NETWORK

Mareh 16, 1999
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Communicate & Deliver The $ Prize

* Do short annual energy program
report that concentrates on:

- %

- PR

— Training of people

— Non-energy benefits
— Use graphics
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Communicate & Deliver The $ Prize

* Use third-party validation
— QOutside director’s interest
—Shareholder Meetings
—Environmental Reports



Environmental, Health and Saf

Environmental Report

Mobil

The people behind the commitment
y Performance Report 1987

Using energy and other natural

resources afficiently

Mol oot 1ot afficienr mae of furls
2ot ether o mearoriali fy order o et
Fie i,

FRED SCHOENERO RN, MOBIL'S
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Monthly Company Magazine

Relationships 4 L
build business | .

in Venezvela | -




PR Benefits

¥® it is encouroging te see companies recognlzing that energy
conservation and efficiency make sense, Mobll Ol (New Zealand)..is a
perfect exomple with their faraet of a 25% energy reduction over five years. 7¥

~hlan Bradboml
N Pt Fusegy Nssursy

Mobil

The people behind the commitment

Environmental, Health and Safety Performance Report 1987
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PR Benefits

CONTACT:  Gail Campboll Waclloy, (T03) B25-1004

Mobil news release

EPA NAMES MOBIL ENERGY STARE BUILDINGS PARTNER OF THE YEAR

FAIRFAX, WA, March 25 1888 - Mobl Corporoion was named e US Ervéonmental
Frotection Agency’s (EPA] 1598 Ensroy STAR® Buldings Parinar of the Year Tusscay for its
voluntary installation of energy-a#ficant lighting and othar emissions-reducing technokigies in
the campary's Taciities

The EPA ENSROY START Suldngs Progeam was intoduced in 1955 a5 a whole-
bulcing stradegy 10 SSSal businesses and ofganizationd walh installation of anegy-sfficient
ischnoiogies I their commarcial and  industrial faciltes ENERGY STMAE  Buildings
complemants the EPA's Green Lights® Program. which begen in 1591 1o promata enecgy-
etfciant lighting

"Mobil has shown enangy efficiency is @ smart business strategy,* sald Maria Tikof
Vargas. eo-drecter of EPA's Ennay Stan® Buldings and Green Lights® Parinership
“Mohils parinership with te EPA also serves as & remarkabls example of environmental
lnadarship *

As @ chartar membar of ihe ExeRcy STAYD Bulldings ard Cresn Lights® Parinership
Mabil has saved mare than 577 millon in encrgy use ol its werldwide buldings snd faciies
since [oining the program.  This lower enecgy consumpton has also reduced fofal carbon
dicoode, sulfur doxide snd nitrogan mads emnissians

“The lechnologes and procosses advanced by the ENERGY STARE Buildings Program
makes Famendous sende from an apvironmaeniad a8 woll a8 econcmic standpoint® said Mick
Greco, general menager of Mobils gobal mal estale and facllios depatment  “We ace
nveating in this pregram because i helps us mome profitably manage owr rescurces while
significansly reducing anergy Lse and emissions. These prograens am excebent modeds for
other agancies o deveiop cocparaive affons far mnovative solulions.”

Thie goal of ihe programs is fo oplimize enangy efficiency and prafits while prevanting
amistiona. By ihe yaar 2010, he EPA oxpects the ENERGY STARE Buildings and Green Lights
Partnarsivp 10 roduca snnual greenbouse gas amissions by 24 milion malds tons of carbon
equivalent: that's neady 0 10 pertent reduction in projecied emissicns from commercial
buildings

- Mora -



PR Benefits

EXERGY STAL SHOWCasE CLORE-UN

R 11, 100

FORTUNE

INDUSTRIAL MANAGEMENT & TECHNOLOGY

Mobil: Partners in Protecting

the Environment Voluntary “can do”

Farw 2361 st 0T Our ey Maroge
spockiiets began n 130 10 ey ool
and ervercnimant iy sokAnns ty

TURN DOWN
THE

5
i
B
=
L
"]
=
=]
=

s g of 0 B of PURTL KL
ot o vy FURCT LN s, e 2l

TUNE UP
THE

ENERGY/ PROFITS

Only a third of LLS. mantifactrers are seripusly scrufinizing enengy usage,
where savings in five areas can maove billions to the bottom line.
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This ad appeared in The New York Times Apeil 2, 1998
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Deliver the Prize

Energy Program in Annual Report

| Annual Report 1998
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Deliver the Prize
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Sell Your Accomplishments

But sell with facts!
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Questions?

Questions for Fred
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Elevating Energy Management at
Kodak
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Key Elements

Key Elements To A Successful
Energy Conservation Program

— Management Commitment
— Effective Strategies

— Fast Implementation

— Effective Communications

K& ENERGY A
OFFICE (>
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MANAGEMENT COMMITMENT

* Set High Environmental and
Energy Corporate Goal

« Establish Energy Policy

e Dedicate Resources

OFFICE ..U
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FIVE-YEAR WORLDWIDE ENVIRONMENTAL GOALS

STRATEGIC INITIATIVE: STRATEGIC INITIATIVE: STRATEGIC INITIATIVE:

NEXT5YEARS  OVERALL BY JANUARY 1, 2004 BY JANUARY 1, 2004

Eﬂemggltg L0 o noting DOy 25 All Major

EergyUsed ~ DOWN 15% Manufacturing Sites

Methylene DOWN DOWN i " Registered by

Gotie 504 90+ | | 1= ":’{‘::::I:E e
Mercury, /It fo

E;es%nsh?élﬁf) % E“,E,ﬂ:‘;mvn } Eliminated Standard
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Management Commitment

— Ask for Top Management Support
« Establish an Energy Policy

— Talk to Middle Management --Why Is
Energy Efficiency Important to the
Company

« Change Mindset -- High Energy
Efficiency Improves Productivity &
Provides Jobs

— Ask Division Level Management to
Add Energy Targets to Their
Scorecards

« Commit Resources ENERGY (7]

OFFICE .




* Develop Cost

ENERGY STRATEGIES

- Establish Partnership
With Manufacturing
Customer

— Setup Energy Focus
Team At Site Level

Incentives To
Manufacturing
Leaders

— Cost Allocation

System Based on

Usage ( ENERGY /.
OFFICE &b
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Report Progress
* Energy Scorecard
* Energy Tracking

» Cost Productivity

$

ENERGY

OFFICE "'



Heat Input

Annual Heat Input

1997 Baseline

26000
23000 y
2002 Target
17000
14000 =~ YTDAcwal= (13.12% from 1997)
/D"// (.2 00/ fr~m 2NN1)
11000 —~ (328 £rom 2004
=
8000 =
5000 ==
2000 e
) T A SR ML N g T Y gl ) T e e )
Mo nth
—m— 1997 Cumlative —A— 2001 Cumlative 2002 Cumulative




KEY ACCOMPLISHMENTS

FROM 1997-2002
- REDUCED ENERGY BY 16.5 %
« REDUCED CO2 BY 14%

« SAVED $8.5 MILLION IN

ENERGY COST

@ ENERSY G
OFFICE (..




o

Key Accomplishments CO2

* From 1997-2002 (Non Indexed)
* Reduced CO2 Worldwide By 13.4 %
 Reduced CO2 RochesterBy 14.2 %

@ ENERSY G
OFFICE (..
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Keep Management Involved

— Host Worldwide Energy Summit

— Publish Achievements in
Neighborhood Newsletters

— Publish Achievements in
Environmental Report

— Involve Management In Award
Ceremonies

— Create Winning Team

K& ENERGY A
OFFICE (>




CEO Visits Energy Booth

y ENERGY /_
OFFICE < ...
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Manager Presents Award to
Employees

ENERGY ¢_

OFFICE <

 ARTNER
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Questions?

Questions for George
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Tip Sheet

Elevating Energy Management

To Senior Management

- Available on ENERGY STAR
web site

- Available as Word Document
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Open Discussion



Upcoming networking opportunities

o

* Monthly Web casts

* Networking Meetings
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Thanks for participating!
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Presenter Contact Information

 Fred Schoeneborn
— FredSchoeneborn@aol.com

« George Weed
—george.weed@kodak.com
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