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About the Web ConferencesAbout the Web Conferences

• Monthly 

• Based on strategic approach

• Continually improve energy performance

• Opportunity to share ideas

• Open & interactive



Today’s Web ConferenceToday’s Web Conference

• Introductions
• Why assess energy performance?
• Key steps 
• Partner examples
• Open discussion
• Wrap-up 



Strategic Approach to Energy 
Management

Strategic Approach to Energy 
Management



Why assess performance?Why assess performance?

• Provide an understanding of usage
• Establish a baseline
• Identify improvement opportunities
• Facilitate goals
• Initiate the planning process



Steps to Performance AssessmentSteps to Performance Assessment

• Measure
• Track
• Normalize
• Analyze
• Benchmark
• Identify



MEASURE all energy useMEASURE all energy use

• Electric, oil, gas, steam, coal, etc.
• Purchased or produced
• Continuous and summarized
• Peaks and valleys
• Sites, buildings, processes, equipment, etc. 



TRACK by keeping recordsTRACK by keeping records

• Historical log
• Regular input
• Spreadsheet or database
• Graphs
• Consolidate



NORMALIZE to reflect driversNORMALIZE to reflect drivers

• Degree-days
• Product 
• Space
• $ales



ANALYZE to determineANALYZE to determine

• Trends
• Peaks and valleys
• Relationships
• Key events
• Company strategies



BENCHMARK by comparingBENCHMARK by comparing

• Standard – industry, building, function, etc.
• Similar company facility
• Competitor
• Best practice



IDENTIFY SWOTIDENTIFY SWOT

• Strengths
• Weaknesses
• Opportunities
• Threats



What comes next?What comes next?

• Develop goals
• Implement plans
• Measure progress
• Etc.



Industry partner examplesIndustry partner examples

• Quad/Graphics, Inc.
Kristin Mackus, Environmental Coordinator

• ExxonMobil Corporation
Art Tenner, System Coordinator, ExxonMobil 
Research & Engineering

• Pharmacia Corporation
Henry Molise, P.E., Corporate Energy Manager, 
Global Engineering, Maintenance & Utilities

































Open Discussion



Final thoughtsFinal thoughts

• Different and evolving
• Information and effectiveness
• Communication and recognition
• Continuous improvement



ENERGY STAR can help benchmarkENERGY STAR can help benchmark

• EPI for selected industrial plants

– Developed for focus industries

• Portfolio Manager

– On-line tool to track & benchmark

– ENERGY STAR Label

– www.energystar.gov/benchmark



Upcoming networking opportunitiesUpcoming networking opportunities

• Monthly Web casts

• Networking Meetings



Thanks for participating!
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