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About The Web Conferences


•	 Monthly 

•	 Topics are structured 
on a strategic 
approach to energy 
management 

•	 Opportunity to share 
ideas with others 

•	 Slides are a starting 
point for discussion 

•	 Open & Interactive 



Web Conference Tips 

•	 Mute – To improve sound quality, all phones 
but the presenters will be muted. 

•	 Use # 6 to un-mute and * 6 – to mute 

• Presentation slides will be sent by email to all 

participants following the web conference.




Supplier Initiatives 

• Tremendous growth in initiatives over the 

past year focused on energy & climate.


•	 Many ENERGY STAR Partners are now 
working with their suppliers. 

•	 Partner Supply Chain Working Group 

formed this past spring.




Strategic Energy Management 

Recommendation: Managing the energy value chain 
Energy Value Chain 
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www.energystar.gov/energystrategy 



Supply chains vary… 

• So do initiatives: 
– Parts and product component suppliers –


engagement strategies

– Services & vendors – procurement standard focused 
– Process equipment – defining specs & requirements 

• So do goals: 
– Energy risk management 
– Carbon accounting 
– Driving innovation 
– Combinations of all of the above! 



Today’s Web Conference 

Ken Roden and Richard Russell – Nissan 

Beth Kujan – Carbon Disclosure Project 

Steve Coppinger – California Portland Cement  



1

September, 2008

Energy Partnership Program 
for North America Suppliers 



Demonstrate Cost Reduction Opportunities 

Emphasize Rewards of Energy Management 

Share Best Practices & Provide Opportunities 
to Benchmark Processes 

Program Objectives 
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Nissan Strategies 

•	 Elevate the importance of energy management by hosting an 
Energy Conference for Suppliers 

•	 Keep the momentum going through follow up, supporting 
participants and contacts by soliciting feedback 

•	 Coordinate benchmarking & assessment activities to 
help suppliers identify areas of promise and gain 
management buy-in 

•	 Support & encourage ENERGY STAR R partnerships and 
the use of other government resources to identify and 
develop energy savings programs & projects 
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Strategy Detail – The Supplier Energy Conference 

•	 Adopt an “Olive Branch” approach:  The relationship is one of 
collaboration - making each company more competitive. 

•	 Demonstrate how ENERGY STAR can assist suppliers with 
energy management and provide a vision outside their industry. 

•	 Explain why energy management should be a matter of interest 
at all levels in our communities: 

- Encourage participation of government officials & media 

- Tell the story; how we are affected, what we are doing 
about it and what roles they can play 
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Nissan Supplier Energy Partnership Conference 

The Murfreesboro Post 
Nissan receives Energy Star award 
TMP Staff Reports-April 4, 2008 

SMYRNA — Nissan was awarded the Environmental Protection Agency’s Energy Star award for the second time 
Friday, April 4. 

The automaker was presented the award by U.S. Rep. Bart Gordon (D-Tennessee) during the first-ever Nissan 
North America Supplier Energy Conference. 

Nissan hosted the conference to share information on best practices and solutions for saving energy, money and 
the environment with its supplier base. 

Nissan has made significant progress in establishing a comprehensive, measurable energy management program 
that is reducing environmental impacts, controlling energy costs, improving operational efficiency and reducing 
internal energy risk, said the automaker. Nissan's manufacturing facilities will reduce energy use by 30 percent over 
the next four years. 

Nissan’s plants in Smyrna and Canton were among the first U.S. auto assembly plants awarded the Energy Star for 
being in the top 25 percent of energy performers in the industry. Nissan is encouraging this momentum to continue 
through its supply base. 
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Onsite Supplier Energy Partnership Conference 

September 10, 2008
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Strategy Detail – The Supplier Energy Conference 

Follow Up – things to consider 

• Formal feedback survey from conference 

• Contacts from media articles & referrals 

• Supplier contact exchange for follow-up & support 
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Strategy Detail- Benchmarking & Assessments 

• Evaluate  and share best practices from each company


• Coordinate future benchmarking & assessment needs


• Program Coordination with Nissan Supplier VNO 
Value Network Optimization 
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Strategy Detail – Nissan Collaboration with Universities 

Middle Tennessee State University 

- Energy Conference 

- MTSU Student energy fair

- Tennessee State Board of Regents 

- Future co-op opportunities at Nissan


Mississippi State University 
- Supplier assessment support (DOE’s ESA program) 
- Industrial Outreach Service 

Supplier Example: University of Maryland (Bowles Fluidics) 
- Partner for solar project support 
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Strategy Detail 

Collaboration with MTSU
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Strategy Detail 

Collaboration with Mississippi State University


to Support Supplier Energy Assessments
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Strategy Detail - Encourage Use of Government Resources 

• DOE “Save Energy Now” Assessments 

• TVA Energy Assessment Program 

• Energy Independence & Security Act of 2007


• Partner with Utility Providers 
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Strategy Detail - Encourage ENERGY STAR Partnerships 
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Why partner with the supply chain? 

• Promote collaboration on cost reduction 

• Scale up efficiency improvements 

• Serendipity – you find things you’re not looking for 

• Greening the enterprise 
– reduce the total energy/carbon content of products 
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15http://www.nissan-global.com/EN/ENVIRONMENT/GREENPROGRAM_2010/index.html 

http://www.nissan-global.com/EN/ENVIRONMENT/GREENPROGRAM_2010/index.html


Questions & Discussion


Use # 6 to un-mute phone




Roadmap for Reducing Carbon 
Emissions 
Beth Kujan 
Account Manager, Supply Chain Americas 
Speaking to ENERGY STAR September Partner Meeting




Outline 

→ Project Drivers 
→ Value Propositions 
→ Requesting companies 
→ Responding companies 
→ CDP observations 
→ Investors awareness of supply chain data 

→ How answers are analyzed


→ Pilot Study Results 
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CDP Project Drivers in 2006 

First year ever, scope 3 emissions reporting 

showed a larger value than scope 2 emissions


11/18/2008 

scope 1
67% 

scope 2
11% 

scope 3
22% 

Investor CDP 
S&P 500 Emissions 
Reporting by Scope 

Walmart came to CDP and asked if we 

would collect their scope 3 emissions


This has given CDP more
motivation to work on 
– Corporate Supply Chain 
– Public Procurement 
– Cities Project 
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Value Proposition for Requestor 

•	 Strategic Benefits  
–	 Identify business liabilities, especially suppliers that will be unable to

deal with rising costs and required adaptation 
–	 Identify business opportunities (selling technology, working to

improve a suppliers efficiency and sharing the savings) 
–	 Develop supplier rating 
–	 Discussions and interest groups that develop best practices, keep

apprised of standards developments, etc 

•	 Tactical Benefits  
–	 Find sources of waste that can be trimmed 

•	 Identification of hot-spots to be studies 
–	 Reports provides benchmarking data; identify metrics 
–	 Solicit direct assistance from suppliers in meeting corporate

reduction goals
11/18/2008 4 



Bloomberg publicizes Supply Chain CO2e 

Investors view 
of Company 
Supply Chain 
Emissions 

511/18/2008




Supplier Sustainability Performance Management 

•	 Most SCLC members 
are still in the early 
phases of incorporating 
sustainability into their 
supplier performance 
measurement 

• Telecommunicatio 
ns and retail 
industries very 
active 

Supplier sustainability 
performance metrics 

being introduced 

Most purchases have 
a weighted 

sustainability score 

Suppliers 
“scored” for 

some 
products 

Screening for 
development needs 

based on scoring 

In
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lit
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to
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en
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Own sustainability 
questionnaire, 

not scored 

Prequalification 
criteria 
Only 

(supplier code of conduct) 

Nothing 
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Value Proposition for Responder 

• Strategic Benefits  
– Facilitate transparency for 
– Maintain the credibility of sustainability claims 
– Prepare for impending regulation 

• particularly mandatory reporting requirements 
– Reports provide strategic insight 
– Visibility as a lead corporation in the sector 

• Tactical Benefits  
– Find sources of waste that can be trimmed 
– Provides benchmarking data 
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Pilot Supply Chain Study 

• October 2007 – February 2008 
• 13 companies participated 
• 328 Suppliers 

– Average response rate 44% 
– Multiple requests yields a response rate of 68% 

• Report is available 
http://www.cdproject.net/download.asp?file=CDP_SCLC_Pilot_Report.pdf 

The Difference Between Product and Supply Chain Footprinting 
By Ryan Schuchard 
ClimateBiz News: June 26, 2008 
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Supply Chain Leadership – pilot results 

Most respondents identified risks to their operations from 

impending climate change


Regulatory risk (96%) 

11% other 

12% Energy or material 

prices increase 


77% Taxation or 

Emissions caps 


Physical risk (87%) 

6% In development

15% Energy or water availability

23% Raw material availability 

48% Extreme weather 

11/18/2008 9 



SCLC Pilot 
Emissions reduction targets 

GHG Emissions Reductions 

Targets in development 

PFC reductions 

Carbon neutrality 

Renewable Energy Use 

No response 

5% 10% 15% 20% 25% 30% 40% 45%
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SCLC Pilot 
Breakdown of Emissions 

response emissions 
breakdown 11 
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11/18/2008 

50% 75% 100% 



Summary: Achieving A Sustainable Supply Chain 

Strategy decisions 
• carbon labeling 
• baseline scope 3 emissions 
• voluntary cap-and-trade prep 
• impending regulation prep 

Join Supply Chain CDP 
Identify Suppliers 

Suppliers report risk and opportunities 

• joint targets • accessible data 
• joint scorecards • best practices 

Suppliers risk can be re-evaluated 
Product labeling can be devised 
Logistics can be improved 

Climate & 
Emissions Reduced humanity 

sufferMoney Saved less 
11/18/2008 12




Thank you for your time 

beth.kujan@cdproject.net 
973.449.1142 
http://www.cdproject.net/sclc_home.asp 

http://www.cdproject.net/sclc_home.asp
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SCLC08 members 

11/18/2008 Boeing, Newmont Mining, 2 Brazilian utilities




Cement Industry Supplier Initiative 

Steve Coppinger, California Portland 
Cement Co. 



Cement: long-term energy strategy engages suppliers 
to affect embedded energy 

•	 ENERGY STAR Focus on Energy Efficiency in 
Cement Manufacturing 
– Energy intensive, >$1.2 billion spent per year on 

energy 
– Meet as an industry regularly on energy efficiency in 

the sector 
• Through the Portland Cement Association 
• Through EPA ENERGY STAR Focus 

– Initial action in the EPA focus developed a national 
benchmarking tool for U.S. plants 

• National EPA recognition available through ENERGY STAR 



Long-term energy strategy planning

- a major activity for the cement focus


• Majority of energy use is in our equipment 
– Kiln systems, grinding systems, conveying

equipment, etc. 
•	 Suppliers design our equipment 
•	 We all purchase the same equipment from a

small group of suppliers. 
–	As a group of buyers, we have influence. 

•	 Supplier initiative 
– Key ENERGY STAR focus activity started in 2007 

• ongoing 



Supplier initiative activities 

•	 Step One. Assembled: 
–	 List of all vendors 
–	 List of equipment 
–	 Common set of energy metrics that companies in the industry 

can request of suppliers 
•	 E.g., mmbtu/ton of clinker processed 

•	 Step Two. Outreach to vendors 
–	 Raise awareness of need for energy efficiency in vendors’

products 
–	 Raise awareness of need for vendors to internalize energy 

efficiency in their own operations 
•	 Step Three. Issue letter from industry CEOs to CEOs of

major vendors requesting use of these metrics and
attention to energy efficiency in their products and
operations. 



Next steps 

•	 Lifecycle costs for equipment procurement 
•	 Weighing energy efficiency as part of the 

bidding process 
•	 Develop design criteria for efficiency 
•	 And who knows where we’ll go after 


this……




Supplier Initiative Resources


Supply Chain Working Group Web 
site on www.energystar.gov 

EPA’s Green Supplier Network: 

www.epa.gov/greensuppliers/ 

ENERGY STAR Purchasing & 
Procurement Resources 

www.energystar.gov/purchasing 



Upcoming Web Conferences


Month Topic 

October Energy & Climate Risk Management 
November Energy Strategy & Project Financing 
December No web conference 
January 2009 ENERGY STAR Update 
February Designing Energy Efficient Buildings 

Past Presentations – See “Networking Opportunities” @ energystar.gov




2009 Web Conferences 

•	 Have a good idea for web conference?


•	 Have a great energy management story? 

•	 Have an issues your wondering about?


•	 Then contact: tunnessen.walt@epa.gov
with some suggestions! 



Thank You!





