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AUDITED FINANCIAL STATEMENTS
=== AUt and Finance Committee

October 315t Meeting

® Conducted Executive Sessions

November 16t Meeting

* Audit Report from Ernst & Young

* Board Accepted Financial Statements
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weme Statement of Operations

2005
Operating Revenue $69,907
Operating Expense 68,283

Income From Operations $1,624

Investment Income 86
Interest Expense

Net Income

($Millions)

Chg
2004

1.3%
3.7%
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Cash Flow — Sources and Uses

$4,139 $4 139

Depreciation $2 286 Pmpe”y
Equment

2005 $930

& Increase $1 800 Repayment
in Cash :\Iet : :
2004 NcCome :

End of Sources
Year Cash 2005
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- BUlld the Business — Revenue

Revenue $1.7B Over Plan

$70.0B

Actual




AUDITED FINANCIAL STATEMENTS
== Bulld the Business — Mail Volume

212
208 208 206

202 203 202
197

191
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(Billions)
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=== BUlld the Business — Mail Volume

$3.3B
Less
Revenue*

FY 2000 FY 2005
*At 2005 Rates
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e VOlUMeE
FY 2005 Chqg 2004
First-Class 08,071 0.1%

FC Single Piece 45,898 -3.8%
FC Workshare 52,173 3.9%

Express Mail 55 2.5%
Priority 887 4.6%
Standard 100,942 5.6%
Periodicals 9,070 -0.7%
Package Services 1,166 3.0%
nternational 852 0.9%

Total 211,743 2.1%

Millions
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Manage Inflation

FY 2005

$3 330M 5 0% over FY 2004

i«—— Other Personnel

Additional Volume
& Deliveries

Health Benefits

<— Retirement

— Cost of Living
Adjustments
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== Manage Inflation

FY 2005

Productivity




AUDITED FINANCIAL STATEMENTS
= 10tal Factor Productivity
0 - Cumulative 1972 - 2005

18071 Average Annual Growth

16071 1972 -99 = 0.3%
14.0 A
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weme Y 2009 SumMmmary

®* Built the Business
* Eliminated Debt — Financially Sound Position

¢ Sixth Consecutive Year of Increased
Productivity

® Delivered Record Volume of 212B Pieces
to an Additional 2 Million Addresses
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