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H.3  Security Requirements

GENERAL .

INS has determined that performance of this contract requires that the Contractor,
subcontractor(s), vendor(s), etc. (herein known as Contractor), requires access to
sensitive INS information, and that the Contractor will adhere to the following.

SUITABILITY DETERMINATION

INS shall have and exercise full control over granting, denying, withholding or
terminating unescorted government facility and/or sensitive Government information
access for Contractor employees, based upon the results of a background investigation.
INS may, as it deems appropriate, authorize and make a favorable entry on duty (EOD)
decision based on preliminary security checks. The favorable EOD decision would allow
the employees to commence work temporarily prior to the completion of the full
investigation. The granting of a favorable EOD decision shall not be considered as
assurance that a full employment suitability authorization will follow as a result thereof.
The granting of a favorable EOD decision or a full employment suitability determination
shall in no way prevent, preclude, or bar the withdrawal or termination of any such access
by INS, at any time during the term of the contract. No employee of the Contractor shall
be allowed unescorted access to a Government facility without a favorable EOD decision
or suitability determination by the Security Office. Contract employees assigned to the
contract not nceding access to sensitive INS information or recurring access to INS’
facilities will not be subject to security suitability screening.

BACKGROUND INVESTIGATIONS

Contract employees (to include applicants, temporaries, part-time and replacement
employees) under the contract, needing access to sensitive information, shall undergo a
position sensitivity analysis based on the duties each individual will perform on the
contract. The results of the position sensitivity analysis shall identify the appropriate
background investigation to be conducted. All background investigations will be
processed through the Security Office. Prospective Contractor employees shall submit
the following completed forms to the Security Office through the COTR no less than 30
days before the starting date of the contract or 30 days prior to entry on duty of any
employees, whether a replacement, addition, subcontractor employee, or vendor:

1. Standard Form 85P, “Questionnaire for Public Trust Pbsitions”
2. FD Form 258, “F ihgerprint Card” (2 copies)
3. Foreign National Relatives or Associates Statement

4, Form DOJ-555, “Disclosure and Authorization Pertaining to Consumer
Reports Pursuant to the Fair Credit Reporting Act”
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Required forms will be provided by INS at the time of award of the contract. Only
complete packages will be accepted by the Security Office. Specific instructions on
submission of packages will be provided upon award of the contract.

Be advised that unless an applicant requiring access to sensitive information has resided
in the US for three of the past five years, the Government may not be able to complete a
satisfactory background investigation. In such cases, INS retains the right to deem an
applicant as ineligible due to insufficient background information. '

The Department of Justice (DOJ), in accordance with DOJ Order 2640.2D dated

July 12, 2001, will no longer permit the use of Non-U.S. citizens, including Lawful
Permanent Residents (LPR), in the performance of this contract for any position that
involves access to or development of any DOJ [T system. By signing this contract, the
contractor agrees to this restriction with respect to all new employees utilized directly to
perform duties on this contract. Non-U.S. citizens, i.e.: LPRs, currently employed under
this contract may continue performance unless otherwise directed by the DOJ or INS. No
new, replacement, or additional Non-U.S. citizens may be added to the contract without
the express approval of the DOJ. In those instances where other non-IT requirements

contained in the contract can be met by using LPRs, those requirements shall be clearly
described.

CONTINUED ELIGIBILITY

If a prospective employee is found to be ineligible for access to Government facilities or
information, the COTR will advise the Contractor that the employee shall not continue to
work or to be assigned to work under the contract.

The Security Office may require drug screening for probable cause at any time and/ or
when the contractor independently identifies, circumstances where probable cause exists.

INS reserves the right and prerogative to deny and/ or restrict the facility and information
access of any Contractor employee whose actions are in conflict with the DOJ standards
of conduct, 5 CFR 2635 and 5 CFR 3801, or whom INS determines to present a risk of
compromising sensitive Government information to which he or she would have access
under this contract. '

The Contractor will report any adverse information coming to their attention concerning
contract employees under the contract to INS’ Security Office. Reports based on rumor
or innuendo should not be made. The subsequent termination of employment of an
employee does not obviate the requirement to submit this report. The report shall include
the employees’ name and social security number, along with the adverse information
being reported. '

The Security Office must be notified of all terminations/ resignations within five days of
occurrence. The Contractor will return any expired INS issued identification cards and

building passes, or those of terminated employees to the COTR. [f an identification card
or building pass is not available to be returned, a report must be submitted to the COTR,
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referencing the pass or card number, name of individual to whom issued, the last known
location and disposition of the pass or card. . '

EMPLOYMENT ELIGIBILITY

The Contractor must agree that each employee working on this contract will have a
Social Security Card issued and approved by the Social Security Administration. The
Contractor shall be responsible to the Government for acts and omissions of his own
employees and for any Subcontractor(s) and their employees.

Subject to existing law, regulations and/ or other provisions of this contract, illegal or
undocumented aliens will not be employed by the Contractor, or with this contract. The
Contractor will ensure that this provision is expressly incorporated into any and all
Subcontracts or subordinate agreements issued in support of this contract.

SECURITY MANAGEMENT

The Contractor shall appoint a senior official to act as the Corporate Security Officer.
The individual will interface with the Security Office through the COTR on all security
matters, to include physical, personnel, and protection of all Government information and
. data accessed by the Contractor.

The COTR and the Security Office shall have the right to inspect the procedures,
methods, and facilities utilized by the Contractor in complying with the security
requirements under this contract. Should the COTR determine that the Contractor is not
complying with the security requirements of this contract, the Contractor will be
informed in writing by the Contracting Officer of the proper action to be taken in order to
effect compliance with such requirements.

INFORMATION TECHNOLOGY SECURITY CLEARANCE

When sensitive government information is processed on INS telecommunications and
automated information systems, the Contractor agrees to provide for the administrative
control of sensitive data being processed and to adhere to the procedures governing such
data as outlined in DOJ Order 2640.2D, Information Technology Security.

INFORMATION TECHNOLOGY SECURITY TRAINING AND OVERSIGHT
All contractor employees using automated systems or processing INS sensitive data will
be required to receive Security Awareness Training as outlined in the Computer Security
Act of 1987. This training will be provided by the INS C&TS Program Office. All
persennel who access INS information systems will be continually evaluated while
performing these duties. Supervisors should be aware of any unusual or inappropriate
behavior by personnel accessing systems. Any unauthorized access, sharing of

passwords, or other questionable security procedures should be reported to the local
Security Office or CSSO.
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immy of Cohtract Modilicitio

Fotal

- Site.
Las Vegas
Santa Ana
Gardena
San Antonio
San Marcos
San Francisco
Seattle
Yakima
Dallas-North
Riverside

Total

Realigned eight Biometrics Processing Clerks to Form 1-80 Preessing Clerks at
Chicago-Pulaski, Denver, El Paso, Beliflower, Riverside, Las Vegas, San Diego,
& Fresno due to applicant production needs.
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1. -Two DBI machines in storage at Wilshire.
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

1. CONTRACT ID?ODE PAGE OF PAGES

1.} 2
2. AMENDMENT/MODIFICATION NO. | 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. NO.}] 5. PROJECT NO. {!f applicable}
Mod 0044 01/23/2003 PRO-3-00000
6. ISSUED BY CODE HQPRO 7. ADMINISTERED BY (f other than ftem§) CODE !lﬂPRO
Immigration & Naturlization Svc Immigration & Naturlization Svc
Headquarters Procurement Headquarters Procurement Div
425 | Street NW Room 2208 v 425 1 Street, NW Room 2208
Washington, D.C. 20536 Washington, D.C. 20536

8. NAME AND ADDRESS OF CONTRACTOR (No., street, counly, State and Zip Code) 9A. AMENDMENT OF SOLICITATION NO.
VINNELL CORPORATION TIN: 541467670
Attn: Michael Uster
12150 E. Monument Drive

8B. DATED (SEE [TEM 11)

Suite 800 10A. MCDIFICATION OF CONTRACT/ORDER NO.
FaiFax VA 22033 X COW-9-C-0015 /
CODE ] FaciLTY cobe 10B. DATED (SEE ITEM 13) 07/01/1999

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

D The above numbered solicitation is amended as set forth in iem 14. The hour and date specified for receipt of Offers D is extended, D is not
extended. Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(@) By completing ltems 8 and 15, and returning copies of the amendment; (b} By acknowledging receipt of this amendment on each copy of the offer
submitted; or {c) By separate letter or telegram which includes a reference 1o the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT

TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YQUR OFFER. If by virlue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each

telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (if requited)

NET CHANGES: $0.00
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTSFORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14,

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority} THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/CRDER IS MODIFIED TO REFLEGT THE ADMINISTRATIVE CHANGES (Such as changes in paying office,
Bppropriation date, efc. ) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103 (b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specily type of moditication and authority)
Mutual Agreement of the Parties
E. IMPORTANT: - Contractor is not D is required fo sign this document and return copies to issuing office.
14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
ADP Support Services

1. This modification revises Attachment (3).

2. Revised Attachment (3), dated 1/24/2003, is hereby incorporated into and
made part of COW-9-C-0015 replacing all previous versions of Attachment (3).
The revised attachment changes the total number of Vinnell staff from 1,085 to
1,068 for a net decrease of seventeen {17} contractor staff. The changes are
specified in the attached SUMmMAary.

Except as provided herein, all terms and conditions of the document referenced in item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A NAME AND TITLE OF SIGNER (Type or print) 16A. NAME AND TITLE OF CONTRACTING OFFICER {Type or print)
Madan M. Kar
15B. CONTRACTOR/OFFEROR 15C. DATE 16B. UNITED STATES-OF; ICA 16C. DATE
SIGNED BY /( / fgﬁ s e SIGNED ‘
{Signature of person authorized to sigrn) {Signature of Contracting Officer) I/B / / [ i:) e
[ Vendor I oficiat [ 1 Requestor STANDARD FORM 30 (REV. 10-83) E)O

Receiving [ 1 G104 obiig. ] other Prescribed by GSA FAR (48 CFR) 53.243



1. CONTRACT ID CODE
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT - Continuation

2. AMENDMENT/MODIFICATION NO. 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. NO. PAGE OF PAGES
Mod 0044 01/23/2003 PRO-3-00000 2 2

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solfeitation/contract subject matter where feasidle. )

3. All other terms and conditions of the contract remain unchanged.

4. Point of contact for this modification is Jeanette Housen, {(202) 305-3113.

STANDARD FORM 30 (REV. 10-83)
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INS Fingerprint Program

Summary

ASC: £0LO ‘Tota uar QA" Supl § WiST fech WIS} Téch
2 2 4 2 8 3 4 3 26,140 5] 2 5 2
12 3 1 6 3 2 2 23956 | 5| 2 3| 2
31 4 3 12 4 5 3 31,600 61 2 s| 4
o 3 3 0 1 o0 3 2 7.280 3 0 310
12 3 0 2 o 3 2 13,732 311 21 1
2 1 3 2 5 2 2 1 27.960 31 2 2| 2
7 2 9 7 3¢ 11 9 10 82390 |17} 7 8| 7
0 B 6 2 5 0 5 ) 20450 | 5] o 5190
701 8 5 48 18 10 16 78750 16| 7 9| 8
2 % 3 3 17 6 4 9 33,750 9] 3 31 3
3 2 5 3 6 2 4 2 21806 | 7 | 4 51 2
o 3 3 0 6 o 1 2 3.276 2§ 0 2| o
12 3 1 1 o 3 0 10,919 41 1 3| 1
11 2 1 8 3 3 2 26140 | 6| 2 211
R 7 @;.-E:s&siﬁ : 1A% | 93| 30 TR B

ASC Sitird : : Tech
6 3 9 5] 24 8 9 16| 10 79,908 9 7
4 1 5 110,707 4 16 6 6 10 6 65350 8 5
3 1 4 35404] 8 2 5 2 3 5 1 18,986] 5 2
3 0 3 48,116| & 3 7 3 3 6 3 35239] 4 3
2 0 2 15,442| 4 2 3 1 2 4 2 18,529 2 2
4] 3 3 3,943; 3 0 0 [ 1 3 0 47321 3 0
3 0 3 121,875 3 16 3 4 7 5 56,2501 5 5
0 3 3 0] z 0 3 3 1 10,820} 3 o]
0 2 2 ¢ 2 Q 2 2 0 7280 2 0
2 0 2 2 5 2 2 4 t 24320 3 2
1 4 5 1 3 1 1 5 1 17.074] 5 1

33=3 T 23351 =..;:85. 0‘ ~33§ EFY -

3,640 i
3,100 2
311029 | a5
37058 | 10
11,250 2
35,570 7
102,739 | 19
27,950 7
538,34

NNwonNao

Now=swiRoo

Notes: :
1. Two DB} machines in storage at Wilshire.

INS : Page 1 ) 112412003 6 2



£002/v2/1 2 ebeg SNI
6 3 ¢ | .eigor g v T 7§ | eelel -2 € 0 z 0 w1t [ w1 Is®ioL
z 0 0 0 0 0 | €182 | t | gz I b0 0 0 | wez |1 ez [O10D
z 0 | ovoe | L | ovoe § o | ova'e | & | ovo'e 0 b0 o | g0t | 1 eco't 0100
9 Lo 82L 4 | oeze oy | ez [ L Bl } F0 ot .0 | 09 |z 1909 | osv
SUGRISod |39 | MIZETES | §7A | MToedes |Use1 | RSeaEs | S Rjgedes | Suopeog |ANS VO USE1 PIEns |KPEdes | S | Mseaes B5 [9SVI%
o0l joel| wes joe| os1. foa | yeis loig| oig  leumpued| .. dd oo o] Helg -l odd dd adAy

9 0 1] oy 1909 feie0]
z 0 | 0z8't | + | oz8L A8 o109 asnoesfs] rax
z 0 | 02¢'t I 028't 2i8'T JO0D Rueqy]  tax
2 0 | ove'e | 1 | ave'e g0 Jotoo 1ax
SUOR|S0d |USa] | Ki3edes | §7M | Ksedes, jmlan ) ~o i)
leol o6 | ues-. |06+ | 081 |,

£ y §_| osezy gooye Y & |8 ¥ vy | zas'ze JSieio)

7 0 ] ovo’s |t | orot oro'e 0 ) 0 1 £€0€  JOI0D

g b ] oooks | L | oors 0ov's } (] 8YS'y | ¢ 6¥6'v | osv

8 Lo osZer | | osz'ys 05211 | by Si8'6 | ¢ §.8'6 | osv

81 Z2 1 0sZut | 2 | oos'zz 08Z'L} i Z ¢ i $29'¢o { osv
SUBHIE0 |58 ] | jsedes | STAR | Mjgedes | G ans vo  Bpede3 155755
uoL  Fos | oueis - |oes 1 pe i A - edA)

G_Ema NOl8o8
ast') 0702 Mngsyest
082'11 JuouSD
052'L1

TINESTET T L)
L |- yeis |

.ro_m._.m_m mmOs_:.-_.qm

Z .
0 | ozg’
o] osz'iL
2 Lo| 05z
2 0 | oes't
SUSHE0d (4581 | Ri5edEs |-
1oL ] 061 ] ums

I §

uoiboy useysey
SOSV SNI

63



£002/v2l 1 ¢ afieg : © SN
YLt e I 6 1 000006 ] L - |8V (0828 F "ob Jor o1 ev 6 T .. | o8 | siepac Teimiol
th 0 0 0 0 0 ¢ o 0 ) bz ¥ 0 6286 | 8 | 00548 JOI0D 304 Wodily Mar] vax
1 borosziuy | Lo oszi § L [ oszLl |z | osze } b2 g 2 s:8'6 | 9 00§'2¢ | Osv sjubteH uossper] NN
pi bojosezir | L Joszur |1 | osziL |z | oos2 z 2 ¢ 2 Z | swee | 6 | oszes | osv esjewer/susenp|
] bojosgul [y joszue | | oszi |z | osz b [N b se's [ e | oseer | osv pesisdwepf
Zi boposzul fob | oszhe b ojoszil | 2 | aszyl } bz 9 0 gie's | 9 | seor | osv uepeyuey
48 bl oszhk | b Joszhe | Joszi | e | szl } A ! sie's | 9 | oos'se fosv | xuosg
74 z | osehL | € |ooszz } L |osei | g | oozl g 2 v vz | oswee || ss8zL | osy udyooug
0l Ljosguk [V loszie By Josz |z | oszi ! T ; L g/£'6 | v | szi'ez | osv 8liBUIOY ;mz
O[S0 (1581 {KISedes | §7A | Kjjoedes | 436l | Kieaes |Sia [A5edes | ; ans VO UBBL PIen |KiDedes | /M | NIBEGES (5570 uoH
tero) JO6-1| HmS (0611 0641 Joig [ pes fog] o S dd Has  idd d4°  Lediy, z_m
LSIM1SIA HOA MaN
8t _pol . 1s oo fo [ T8 Tesbe] ~ 8 T8 0 § 2z | . 1 1 1 vl Tl I
£ O [ ob9e | L [ove'c | O | OvOE | + | ovoe } L0 & 0 ee0'c | 1 £e0'c  [O10D
¥ 0 ovoe | L | ovee | o | over | 1 | ove'e I I L geo'e | 1 geoe o100
¢ o | ove'e | 4 ovm e Jo | ovoe |1 ] ovee } L0t 0 eeo'e | ) ceo'e 10100
! 0 0 0 0 | oszz |1 | osze b 0 0 o o | s |1 &8t 10709
£ 0 | ove'e | 1 | o$ e[ o | ovee |1 | ovoe I 1o} 0 | eeoe | 1 ¢eo'e  |0100
4 0 | opg'e 1 L | ovo'e | 0 | ov9't | + | ovo'e { b0 | ! g geo'e 0100
SUoN{E0d JU58] | KSEdES | /M | MSedes JUSE L. Kpedes (S { SUONISSd [GnS VO U331 Prenty| KjSedes | §/A% | KPedes 155v.I0
teror Jos-l | pms lost| osi o | weds foisl o T&;.:& dd. s | a4 dd od4y
18 L g joeeee §-4 1 o  lzi]o8gza ] 6 Te s otz 1 . ] 4t | .800%02 Jsmiol
) 0 0 0 0 0 0 0 0 £ bbb i 0 | o016 | v 0016 JO10D
8 - p L o|oszu | b oposziy | v foszur || osziu i T b cies | ¢ si£'6 | osv
4 0 [ ovee |t [ ovae | o [ opo'c |1 | ovoe 0 [ 0 | eeoe |4 ge0'e 010D
g boposzul | b foszel | b foszer | b | 052t 0 (ST L cie's | z | oszer | osv
] boloszer | | oszer By | oszier | 4 | oSzt 0 by ¢ f s’ | ¢ | osder | osv
b bojoszul | b fogeir | v foszie e | osz ! bz b ! s | 6 | szisz | osv :
b bojoszhl | L ofoszir L |oszur |z ] oge z T } Gi6'6 | ¢ | szi'ez | osv | sstemisems - e}
1 Loloszer | b ojoszur )b oszi | v | oszes } b2z b sie's | 9 | oszes | osv aufedsig - nueny
¢l L} 0ge'lL Lo 08211 3 v | 08248 2 1 2 8 L §.£'6 2 0058'2¢ yESE|H - ey
SUORISOd [T03L1 | KOEdE | TR | RSEdes {T081 |STAR ToeTeD, 150d [R5 VO U561 PIens |Kpedes | &im | Xivedes u
moL [os | yms fost | -os foig: offi dd dd -
T5101S10 IRVIA
30d SHEIS SNI - 910N ,
91 z. T e Tosedz Y. 1. - iy Iseor]
0 0 0 0 0 01 0 0 000°'0L  [O1037 | 30d e 1S IneS,
v LoLooor's | 1 | oab'g L | osv's 0 6¥5'y | OsvY
Zi Lo oszh | 1 | oSzl z oom 2z b sz1'sz | oSy
SuGRIeod |U5e] | Koedes | S/ | Kpeden STM |7 | SUCHS0 P &mﬁmﬁ
jejol 061 | ues . josd| 06 _|eia | WL, -} edhL eus|
ToMIsa Louisa

uoifiay useysey
sOSY SNI

64



£0021v2/1 ¥ abed SNI-
vy Jee ] 25 JosocovJooe |~ T€6 [epi@or:] 08 |89 08 6rk ] vE | - Tzel [ewbRril | siejol puelg uoiBsy UiaIsed)
0z l o B OBBOV LT L[S Jowmee T F TEe € 8 1 | .. T i ] iR S[e101
€ 0 fove'e | 1L | o¥e'e | 0 | ovoE | + ovoi L b0t 0 €20’ | ¢ ££0'c JoO10D flopoN] - 4ax
L) Lojosgel | Loroszil |z | osziL | s | oos'zz L zZ € 2 ! G286 | 9 | 0s2'os ] o8V |eupuexewuoibugunyf sHex
SUGRISOd [USeL | KOEaes | S7Ak | KISEdes [ioe] | Kisedes | S74 | RISedes | SUonsod (@S VO U381 PIEns |Aedes | &7 | Npeaes [5av]6 oo
cA90L Jos | pes (o6 | o6 Jod | pme- o] coig - Jewigdied ! 4y B L I - adfy
4 1 R EETN e | 61608 0 ¢ 0.t } w1 ¥ 1 10V [IsiEo1
1 0 | ozl |1 | ozel [ o 0z8'L 0 I 0 o 0 JIT- 2181 J0109 x1019 18}
i 0 oze't [+ ] oze'r | o | oz 0ze'L 0 Lo o 0 L216°) b 451 10100 sewoyy sf
§ b L | ezzr {4 642'2 0 L 0 1 1 1009 | 2 290'9 | o8y uenp ueg]” iWdx
SUST 864 [Uos] 5| J035L aﬁmﬁwmﬁaﬂﬁmagﬁ%@gg hpedes [55vi0 o 5]
fEoL . Lo cfeuliyed | gy 1. 478 | dd - adAy, , oS
ISIHLSIA NVAS NYS
... 30d SpeIS SNI - BlON ,
£ a2 1 oeL'eE TsiEo]] .
0 0 oco'or  [0109 i3 o Hod uoinsH
z 0z8'L 281 1000 .
i 9cy') giz't  Jorwo
EUGHISOS R3edes | $UoHI504 _ : edRD | BN | RITETED 55V 0
eoL | ). oG feuntped | - dd o) ReS. odd | ad-. LedAr |

i 0 | 028 | I | 0281 218'T o100

z 0 | oze't | L | ozgd L18't | osv

L 0 | es¥'t | 1 | sespi 0102

b Lo| oers | L | oov's o8y

4 Loloset | L] oszil o8y
SUDN{S04 {UIA] | KiTSEdED | 7AR | Aaoedes | 158V IS|

tejor Jo61 | Heys (061|061 ] adAy

Ul 018 SUORRISHIOM 44 OM)
¥ £ . e | 08561 LOSEEE 6 RS
oL 0 0 ] 0 0 L A 30d Hodity yiemaNn] Sy
8 Loloszur |t | 052t 05z'tL 0 0s2'sL { 28v
1 z | osei [ 2 | oos'ee 005'22 [4 009'241 { DSV

SUONIE04 |U98] | Edes | §TM | ipedes | ST | KITSEAE | SUGTSoY | -REEE) 158V,
oL Jo6i| MRS 061 [ o061 ifoim | . 4m§ (og| o |euijipeg | o |edky

uoibay uieyses
SOSY SNI

65



£002/ve/1 g abeg SNI
v z z | exgar [ e 1 ¥ [ez981 | 2 Z 1L ¢ 2 _ ¥ | zvv'st ] sigioL I
9 b 6.2'L 1 842'L } 6.27 2 621 l I 0 1 1 2909 [ 2| 805 [ o5v slasumoial BHX
] b 0s2'tl | L | o082't) 1ojoose | oz | oeszu L b1 2 ! siee [z | sues § osy uslivoW] wHX
stomsog | U531 | MISEUeS | §7A | Kseass | Gas] | MISEdES | S/ | MHe0e) | SUOMSog |ans VO UDSL PIRRE O | KidEaes |S7A% | NioEdes |55V 6 (U R ] EYLT)
12901 0671 | 4218 joed |- 061 Joig | ues loig | oig Jeunj-ueq dd HES. ldd | dd adAy o)s
L1O1M1SIG NIONMYYH
[74 £ v jeeese | & [ 0 T o Tes6ez ) ¢ | & €& 4. & _ 9. ] 9Lisy [s®ioL
9 1 8422 1 6L22 b 8127 L 621 0 b1 ! 909 | 1 | 7900 F osvy anbiznbnarvf:
g 0 00%'s b 0ap's ! 09r's i 00¥'s L o1 i e¥s'r | L | eps'r | osv
£l 2 osz'ls |z | oos'zz Loloszu | v | ooszL ! A { 8166 | v | o0s'ie { o8V
Suonisod | YI8] | MpoEdEs | UM | Kardeaes D] | KDEGeS | /M | GiSedes | Suonistg |dRS VO USAT PIEng | BIPETES |57 | KiDedE5 |55V
12301 061 | #4=s (o6 | 061  Joig | s logi oig  Jeuniey dd . de8. ldd | dd4 ] edip
81 z | S ] ese6L .1 | § [ 98681 3 B T8 E T 8 | vorse [siwof
g l 09%'S | 09v'S 0 09v's L osv's i 170 ! 6¥8'y | € | 6vS'¢ | OSV |emASIORELAT oNeT Es
b 0 95%'L ! o951 0 a5yt L oGyl } 0 0 o0 0 ez {1} ezt oo sedsegf:
L 0 028l ! 028't 0 0z8'L | 028’} 0 [ 0 ast vl oast foosvy uoounp Eew
3! b ooszil | 2 | oszt Lo oszhL |z | 0szZ'iL b Loz v 886 | v | szi'ez | osv
SUGRISod | U981 | Mivedes | §jm | MPedes {381 | i5edes | S | MI5edes |suonised |ang VO USBL pIens | RSEAED |§7A | RSedes |58V 10
1oL ] 064 | Heig 06| 061 Jog | pws o | . og . Jewuey dd. HoI8  ldd | 44 | ediy
1DMISIG H3AN=Q
Ly g g | ose'eg | 9 _ 04 [ ost’s9 3 a9 6. ¢ ¥l 202011 [sie10L
v ] 09v's F 09v's 1 09¥'S 1 09t'G L F o0 T 0 6¥s'v | L | evSy JoOI0D Ao ewayepOf aax
v 0 oro'e L ope‘e 0 ore's | z | ovoe ! [ ! L eeoe |z | ego'e | osv $0Gqn |
i l 0sZ'tL | 2 | 0sZ'11 L] 0s2'tL | 2 | 0SZ'ty b bz } S26'6 (¢ | sz1'ez | osv YoM 14
6 i 08Z'tL | | 052’1l ol oosei | oL | osz 0 A b s.8'6 | £ | szi'sz | osv uinog sejeq
81 £ o6z’ | ¢ | os2ee | ¢ | oszir | ¥ | osee 1 2 ¢ 9 l G186 | 6 | sua'op [ sy YMoN sejieq
SUCRHISOd gggggg%%mﬂggagmﬁmggg% _ US[E00
1201 061 | yeis joed | o061 Jow | pes [om | o9 | Jeunpues] - dd. ddd]| dd | edfL
: E_Ema SV
[ ) 6§ | 8066L I OF d.9b teovZob I oL TR 8. %2 .9, R AL e |
2 0 ) 0 0 0 0 0 0 F t 0 1 0 € | oof's fOI0D 30d Wodlly axeH OFoEY
§ } 6.2'L L 6L2'L b 6/2'L L 6L2'L ! S | 0 Z | 909 Jowoo saxnemiN
£ 0 ore'e b o0b9'e 0 oro'e ! 0r9's } Lot 0 L] oeso'e OO0 siodeveipuy
5 0 09%'s L 0gv's I oov's ¢ 0ov's ! [ } z2t sy | osvy puouwEy
9 ! 6.2'2 | 6L2'L 1 842'L L 642'L L I } € | Zoo'g | osvy ueSeoxyne,
4 i 0s2Z'tL | 1 | 0sZ'tL Lotoosztl | ¢ | osz'ul | bz 8 ! v | oos'se | osv dyfnaden
(N8 ! 08241 L 082'11 b osZLL | & | 0sel L I 1 v | szi'ez | osy Aempeoig-obeoyols
! z 0sz'iL | z | oos'ze zZ | o8zl | £ | o0g'zz L Loz g ! v | oos'ze | osv seing-oBeosl Hax
12! i 0sz’Ll | L | osZiL £ | 082'LL | € | 0gree | ) 2 g ! v | 008'.e | osy afptuoN-ofeooE i
SUORISod | Y581 | MISEdES | S7M | RISEAEDS D6 | Nijdedes | STM | NJoedes | SUORISOd |NS VO USSI piEns Roede] &7/ | Rivedes |55V )0 UoREso 8p05
lejoL o6t | ues  |oed | o8 olg | yms jom| | oig  Jeunt-ped) | dd. . | MO8 |dd| dd | edkL alg
uoibey _EEmo L5M1SIa 05YIIHD

SOSY SNI

66




£002/v2/1 . 9 sbeg sny CO

[ z £ 1 ozve T 3 e L o ToloL I 2 Z_¢_§ z | $. 1 21068 JSi16r . ]
3 0 028t | 028"t 0 0z8'} 1 0z8'1 } 10 0 } 08 [V 2581 1 osy T _xﬁx
£l 4 0s2'lt | 2 | oog'zz bojooszi | ¢ | oszut ! L 2 ¢ ! S.8'6 | ¥ | oos2e | ogv
SuonisSd | UosL | KiSedes | SIM | Mpedes U381 | Rpoedes | §jM | Mroedes |suopised |ans VO U98L PiEnD | KisEaTs (SR | mipede: ES |58V 0
jeg04, 06 | w8 jo6l| o061 Joig | ums log | oy sulj-ped;  gq - HES lad| 44 odAg
g 0 . 2z 082°2 0. [ .. z o8zl | v T2z 0 .7 0 I RN
3 0. ] oot 1 0pa'E 0 or9'e b 0r9's 0 Lo L 0 .| €20t | | [ €20t 10900
¢ 0 ova's L 0p9's 0 oro's L oro'e 1 L0 1 0 £0'c | I { ee0't o100
Suoisod | U581 | WiSEdeS | S7M | MPEAES |iSeI | Mipedes S | SIM | Betes | suopiseg |ans v WL piens KPS [S7A | Mioedes |55 o
2301 081 | H#S joe| 061 Joig | wms Jog | o auy-ped | d3 o 1H®S  {dda| dd | edAy
L Q € | 02601 1 T ¢ Tozeor T 4 € 0 ¢ 0 - £ .]..00L'8 ]SEor
z 0 0b9'e L | ovoe 0 ore't } 0r9's 0 L0 4 0 eeo's 1 1 ¢80t FO109
z 0 0zg't 1 0z8'1 0 028’} } 0z8't ! t 0 0 0 ast [ v a8t oo
¢ 0 oov's L 0sY's : oov's 1 00b's 0 L0 ) 0. 1 088'v |y | oss% {0100
sucnisod | U581 | MPedes | §74 | ivedes |i3ay | Kppedes | SR MpSedes [ SUGRISod RS VD U6 BIERS | MisEdE: ?3 |S/A| I5EaES |58V 10
1301 061 | #®s Joei| 661 fom.| yms log| o | suijjed i . —dd o Hes (daf dd | edk)
Ly 5 § 1 o0gz'9s | § , L [ 08Z'a§ 91 - e ool Tezefzy Iseor
6 b osz'he T+ | osz 1y bolosehr | v | oSz S8 | ¥ | s2i'gz | Dov 1semyLION-Ug)soL
8l z 06Z'tt | 2 | oosez § ¢ | oszit | ¢ | oscee 6e'6 | ¢ | s.8'0r | osvy 1semyinog-uojsnop
4! 2 0s2'tL | ¢ .| oos'zz L foszir | ¢ | oszl si€'6 | 5 | sse'or | osv 15eauinog-uoysnopFRER|
suonisod | G391 | Wpsedes | §/M | BEdes | sl | mpedes §/M | Kpedes L BPEdes |S7A | Rpeaes |55v 70 Ne5o913p05
1ejoy 061 | HE1S8_ o6 o6 Joig| ums |og| o | usz.tmn_: dd. o l.HeS. idd] a4 | edfy g
LH1SI0 NOLSNOH
¥ ) 3 ZelD 0 $ | ZELp. 3 L0 .0 0 1. £ 1 ets’e [smeoL
L 0 9GH'1 b agh'L 0 ) 1 och'| [ 6 0 0 0 g2t [ L] €zt oo
z 0 0z8't I 028'L 0 028't ! 028'L } L 0 o 0 080 |1 uer oton
! 0 954"} } 95p°) 0 osh'L [ 96p'4 L 0 0 o 0 gzt {1 | ez [owoo
SUGHISod | Ue] | MISETES | §7Ak | MISEdes | Uoal | KpedEs 3 | SIM | Risede; | Suonisod |6ns VB G5al 1eng | Kiioedes |S7AR | Kaedes [58v )0
jej01 06| HBe)s |06 ! 06t o | #us o | oig Jouniuey g4 | oums fdd| dd4 | edf)

uotbay [enuey
SOSVY SNI



£002/v2/1 £ abeq SN
£92 22 ] | 6v [ ses'éce T ot | | s9 | seseec | S¢ | o [6z] g8 | €2 | 126 [ eirzes ] | . S1=101 puels Uoibey [euss)
£l ! s | v | 1 T g [ won I8 bt [ L [.209%¢z ]oie1oL I
b 0 95%°L b | 9l 0 | osv't [ BT b 0 0 0 0 gizh [ 1 ] et [0100 GANGEWSX
b 0 a9sb'y ! 95¥'L ¢ asv'l I 95y} ! 0 0 0 0 £ig'l L1 et Jooo sjied xnoig mx
b 0 95p'L I 85p't 0 | o5t} V| oespt ! 0 0 0 0 etz |1 | 12 Joloo
L 0 g’ | ) 95v'} 0 | et T b 6 0 0 0 st | L | sz foloo Ao pidenl rgx
8 b oosz'ty | b | 0s2il bl osziy | L] oszi b bob g ! §.£'6 | £ | os2'eL | osy ined "1} 'iSX
SUOnISod | US| MISEGED | §7M | Mioedes | US8] | XPEAED | STM | MiPedes | SUonisoa [anE v G351 pIERS | hpede: €5 |5TM| Raipede) |58V 10 tiofes04| 6po5
2oL 06 | ueis joed| o6t o | ums jom| om . Jown-ued. dd - He1s ldd| dda | edhL

uoibey _mbcao

S0SY SNI

LO18L810 INYd .pm

68



€002/ 1 g abeyd

uoiboy wis)sam
SOSY SNI

SNI
¥ 4 | eoe'sy ¥ ¢ T ToL [ 88078 | 2 18§ &£ Zi okt [ 82l T osjejor I
bolosel [z T oszhL | v |osety | ¥ | 0S2Ll 0 b 2§ ¥ | 005.¢ SV X|Usoug) Od
0 ovee | L | ovee ] o | opge |t | ovoe 0 S ! £e0'e osvy
0 ove's | L | ove'e | o | ove'e | + | ovo'g 0 b0 b £20's 0109
! 8L2'2 | V| 6422 Vo 8L | T | ez b [ z 2509 oSy
z [ 0sey |z foosez § o+ joszi |z {eszu ) bbb € | sz2i'ez 28V sefop seqf. 4dx
D8] | Kij5edey | M | MISEdeD | U581 | MISEaEs | ST Rpedes | SUONsod 1ans VB 581 S| TpEdeS | 35V S U6)E5aT| 855
061 [ ume Joet| o061 J.omm| mes lom. | og L sl fdd] . dd- adAy
102 Zz ve |ezgevef oe | . T oy Te2OLLEY iz [0z ¢ 69 6b. .80 181°0ps ] S/e101
o1 0 0 0 0 0 0 0 0 g b0 ) 0 9 0016 0109
¥4 Z (o082t [z |ooszz | ¢ |oszu | 9 | oszee t Z2 ¢ 8 z L | sz9's9 o8y
i ! 62’2 | V| 62 S 7/ B - VF ) L [ b z £90°9 o8y
L boposzh o4 | oszuer b ojoszue ] oL josz | o T b v 628'8 osy
6} z josyL | € |ooszz | oz {oszil] s | ooszz 2 z oz 2 2 9 | 082'95 osy
£ boposzur | Joszus | oz joszui | € | oocogzz : Loz s i v | 005 o8y
2z 2 {osgty | 2 |ooszz | z |oszi | & | ooszz 4 z oz o 2z 6 | oi£'ve o8V
4} Lojooszty | b ooszie | o2 fosel | 2 | osziL b [ A b € | szrez o8y
8L € joseiL | ¢ | oszee | z |oszu | ¥ | ooz L z2 ¢ 5 2 b1 00§ o8y
14 € joszi | € | oszee § oo [oszi | 2 | 00629 z z ¢ 2 (4 9 | 05Z'08 osy
L Z | oseiL | e |ooszz b oL o|osziL | ¥ | o5z L Z ¢ 9 z § | sue'er osY
V14 € | osetL | ¢ | ossee | o |oszi | 9 | oos'se b z v 6 (4 8 | 000'sL sy
8 AT N AT R AT A 0 T 2 b v | szi'ee sy
SucHIsod | U581 | Wisedes | §Tm | Rpedes | 458 | Rjoedes | S/ | Kiedes, SUCHIEAd |aFS VO Tdel PIEng S/ | MsEdes | 55V 0
oL Joel | yms Joei]| o6t Jom| ues joig | oig . Jeimi-pey| dd ddd | - dd- f adky .
. IOIISId ST TIONY 507
z ! 2 | oor's G [ z | 0016 3 20 T bl T eesd | smoL
z o [ or9e [ v | Ov9€ § 0 | ov9E | 1V | orge 0 oo 1 0 [ e€0€ | ¢ £E0's 0709
8 L ogv's [ 1 | oop's fF o | oar's | L | osrs L L0 L | e¥8 | 7 615"y oSy
SUGHISOA| U381 | WSedes | §iMm | ioedes | G3e] | Kjsedes | ST | pedes |suonsog (A VD U5s] PIEND (Kpedes |§IM | Wiseaes | 5svie
tjoL 1061 | He)S jO61) 06 folg | ums jow| oig Jewnsped) - g4l jieg {dd | a4 odA).
z 9 b | obo'e e | . 1L [ ovee I 0 b6 b o b T T ee0e ] sl
z 0 0vSe L | ovee 0 [ ova's [+ | ovot 0 L0 1 0 [ eed’e | 1 EE0°E 0109 abesouduy] .yt
SUORISOd | U2al | MISEdE] | §7M | Kaf5edes | iPe] | Kidedes | /M | MjoEdes |Suonsoq (ns  vh U38] PIERD [MPEGES | SR | MERdEs | 55V 0 UONE3e | 8p0s
o) Josi | Hews Joert| oet Joi@ | yes jom| o Jeuned) - gy | ges dd. | . dd | sdAL g

151HISIG 3DVHOIONY

69



£0021vz1) 6 ebed . SNI

[ 16 T zv ] loo svg'ouv L v [ [ €6 TaveBes | oc [ zv [ ev [veb ] 46 1 {Ovi | 6607266 | sieio) pueid uoiboy UIsiSeAA)
gy k , p lovror T2 T ~ T 2 To%67z] 2 ¥ 1§ 1 11502y ] sl ]
F2 0 | 0z8). [+ | o0z8t | G | 028 | t | 028t } L0 o0 o L1} 0109 BWNEA] HSX
b 0 joozet |+ | ozet | o | ozer | 1+ | ozst 0 L0 0 0 L8} 0100 puelyonf ety
4 0 j oo2gL |+ | oz | o | ozey | b | ozey ! R 1164 0109 suexodg
18 L fogzi) |1 | oszi | 2z foszil | v | 00§22 0 Lol s 008'2¢ o8y
SUSHIESd | Uge] | MjSedes | §TA | KiISEdes | UDSL | MiiSedes | S| Koedes |suonised |ans ¥ G581 piEng | k| WgeEes | 58V 0
lesol poed | peis (o6 061 fowm | wuee o | o fewpdied| . ocdd . .0~ dd | -ediy .
1OM1SI
v6 0l g1 | 6cicob | 6 e Teezzor ] 1 bl v oL | .68 | _1éavpz. | el )
6l z [08ZLL | z | 00See | 2 | 0setr | € | 00622 } z ¢ 8 ] L | 62958 o8Y 350 UES|
st bojooszir [ zojoszur |y o |osei | g | osz 2 2z § 2 oL | 0058 o8Y 09sjouBLd Leg
g Lo oeze |z | oeze | v | e | L | sL2s 0 Lo ! Z | 290% o8y playsiexeg
4} boloszr [z Joszur |y | oszr | g | osz'h | Loz L v | 0088 osy
L boposzuk |z | oszir | oL {oszl |z | 0§t 0 booLz 1 z | s o8V
b bolooszur [ zojoszur | v fosen | 2 | eszii 1 I A } v | szi'se osy
] bojooszur |z [ oszur f b ojosziL | L | ozt b T 4 1 z | suwe o8Y
v Lo ooovs | L | oors | o | oov's | I | osp's 0 S ! b z | eve'y osy
! bolosz | b oposeu f oL joszil o€ | 062l ! Loz 9 ! 9 | swor | osv
SUGHISOd | 4381 | MISede) | §7M | MiDEdes | U981 | MISEdes | 57 | [dedes |Suonisod [dhs V6 | U98L [ZE0) |5IM | TpEdes | 38V ie
ieoL o | mms  josi| 061 foig | ums | og | o1g. . Jeuwni-ped). oodd Al dd | edAL . | eus
LONJLSIq OOSIONVEI NS
vz £ . vy | os86e J €. 1 | 2 | 0988 €. le ‘¢ 4 &l T I Zecer | S0l I
F3 0 | 0z8L | | oze'h f O | ocet | v | o0z D b0 0 0 | L8 |+ L1S'1 0102 ooixare0f asX
8 bojooseit | v | oszhL | oL | osgL |z | oszil L [ bl osiee |z | s oy soosey vegh: ogx
vl z |ogzil |z | oogzz { z |oszuL | v | ooszz } b2 & L |see ) v | oogie oSy obe) ,
SUORIEoH | US%] | W9Edes | S7M | KHpPedes | U9e] |Kisedes | S | KiDEdes |SUORISod |(OPS VO DAL PIERS |mptae: ®3 |57 | KsEes | 5Evio
teror Josd | peis josl| o061 foim | pms (ol | o Jewn-ped| - dd- #4618 fdd | dd edAy
LONIISIG 0931d NvS
‘190 1A (U1) [ERUBL BJE SUOlE]SYIOM dd oMl ,
8 ! . golosewe Yoo | oo T2 Tesehe ] 0 14+ P ¥ v .- Ly | 5zisz | smog , T
6 b | 0SZLL [ 2 | 0STht [ L | 06ZLL | 2 | 0524k 0 N L[ sie6 | v | seisz | osv » HO puensodl dx
SUoREGd | G931 | Moedes | STAR | Mapoedes | U581 | Riedes | 57 | Rioedes | SUGHIEod (07 V6 US3L Brens [Xppedes |57M | XPeaes | 55750 UOHESE| 5565
teoL o6 | pess Joerl | o6t ol | ues o[ om Jewpewed . 9g - MBS [dd | dd odAy ong
LONISIA (HOT ANV 1IHOd

uoiBay uJa)sam
SOSV SNI

70



1. CONTRACTIDCODE - PAGE OF PAGES

AMENDMENT OF SOLICITATION/F MNFICATION OF CONTRACT

1) 9
2. AMENDMENT/MODIFICATION NO. 3. EFF. DATE 4. REQUISITION/PURCHASE REQ. NO.J 5. PROJECT NO. (I appiicable)
M045 06/02/2003 PRO-3-00000 '
6. ISSUED BY CODE HQPRO 7. ADMINISTERED BY (if other than ttem 6§ CODE HOPRO
Immigration & Naturlization Sve Immigration & Naturlization Sve
Headquarters Procusement Headquarters Procurement Div
425 | Street NW Room 2208 425 ) Street, NW Room 2208
Washington, D.C. 20536 Washington, D.C. 20536

8. NAME AND ADDRESS OF CONTRACTOR {No., street, county, State and Zip Code} 9A. AMENDMENT OF SOLICITATION NO.
VINNELL CORPORATION TIN: 541467670
Attn: Michael Uster '
12150 E. Monument Drive

SB. DATED (SEE ITEM 11)

Suite 800 { 10A. MODIFICATION OF CONTRACT/ORDER NO.
FairFax VA 22033 X . COW-8-C-0015 /
CODE | FaciuTy cope 10B. DATED (SEE ITEM 13) 07/01/1999
13. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
[T he above numbered solctation is amended as selforth in item 14. The hour and date specified for receipt of Offers [} iserended,. [] isnot

extended. Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a} By completing lems 8 and 15, and retuming copies of the amendment; (b} By acknowledging receipt of this amendment on each copy of the offer

YOUR OFFER. I by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each
telegram or letter makes reference o the solicitation and this amendment, and is received prior to the opening hour and date specified.
12. ACCOUNTING AND APPROPRIATION DATA {If required)

N/A

NET CHANGES: $0.00
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
OROER NO. IN ITEM 10A. .

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES {Such as changes in paying office,
appropriation date, efc. } SET FORTH IN ITEM 14, PURSUANT TO THE AUTHCRITY OF FAR 43,103 (b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)
Mutual Agreement of the Parties
E. IMPORTANT: Contractor D is not is required to sign this document and return 2 copies 1o issuing office.
14. DESCRIPTION OF AMENDMENT/MODIFICATION {Organized by UCF section headings, including solicitation/contract subject matter where feasible.)
1. Revised Section C, Statement of Work dated 6/2/2003 for COW- 9-C-0015 is
hereby added and supercedes all previous versions.

2. All other terms and conditions remain unchanged.

3. Point of contact for this modification is Jeanette Housen (202} 395-3113.

Except as provided herein, ali terms and conditions of the document seferenced in itern 9A or 10A, as heretofore changed, remains unchanged and in fult force and effect,

15A NAME AND TITLE OF SIGNER {Type or printy 16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)
John A. Russo, Jr. Chief, IT Branch

15B. CONTRACTOR/OFFEROR 15C. DATE 16B. UNITED STATES OF AMERICA 16C. DATE
SIGNED BY _ Aer o (/S';;;i?s
] {Signature of person authorized to sign)} e (Signature of Conltracling Officer)
[} vendor [] officiar [ ] Requestor STANDARD FORM 30 (REV. 10-83)
Receiving ] cioa Oblig. {1 other Prescribed by GSA FAR (48 CFR) 53.243

71



COW-9-C-0015
Modification No. 45

STATEMENT OF WORK: _
BUREAU OF CITIZENSHIP AND | MMIGRATION SERVICES
APPLICATION SUPPORT CENTER SERVICES

C.1 Introduction

The Bureau of Citizenship and Immigration Services (BCIS) is the agency within the
Department of Homeland Security responsible for administering a variety of immigration
benefits, including permanent resident status, naturalization, international adoptions, asylum, etc.
Applicants make a formal request to the BCIS by filing an application with an established
~ processing fee and appropriate documentation. BCIS provides applicants with immigration and
related services, which include but are not limited 1o fingerprinting, photographing, collecting
signatures and other biographical information, and providing forms and other information, Once
an application is approved, the applicant is issued a document: Permanent Resident Card (1-551),
Employment Authorization Document, Re-entry Document, or Naturalization Certificate. All
. documents issued by the BCIS have an expiration date, except the Naturalization Certificate.

One of BCIS’ primary responsibilities is the administration of Application Support Center (ASC)
operations nationwide. There are currently 136 ASCs throughout the US and its territories. The
Sault Ste Marie and Houlton Point of Entry (POE) ASCs are staffed by BCIS and are therefore
not included as part of this Statement of Work (SOW). While the primary activity of the ASC
operation is to take fingerprints, photographs, signatures, and applications, additional support
functions are likely as BCIS re-engineers a variety of processes.

C.1.1 Definitions

Application Support Center (ASC). A contractor leased facility at which fingerprints,
photographs, signatures, and applications of people seeking benefits are collected. ASCs are
staffed with a BCIS ASC Manager and a varied number of contract staff. The contract staff
varies based upon location and projected applicant traffic. Contract ASC staffing ranges from a
Site Supervisor and one or two fingerprint technicians (FT) at small ASCs to multiple
supervisors, FT, quality assurance (QA) personnel, and guards at extra-large sites. If more than
three FT are required, an appropriate number of QA technicians, and a security officer are
required. ASC offices are categorized in four sizes: small, medium, large, and extra-large.

Co-located ASC (COLO). A non-contractor leased facility located in a BCIS or other

Designated Law Enforcement Agency (DLEA). A local law enforcement agency, e.g. state or
local police or county sheriff, which enters into an independent agreement with the BCIS to take
fingerprints of BCIS customers. Law enforcement personnel take fingerprints and obtain
signatures. While DLEAs are a component of the total fingerprint program, this contract will not
provide any services associated with DLEAs. A list of current DLEAs may be found in
Attachment 1.
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Mobile ASC Route. A BCIS outreach program whereby mobile routes service applicants in
locations that are generally more than 100 miles from an ASC, COLO, or DLEA. The mobile
units, mini-vans or sport utility vehicles, are leased by BCIS and provided to BCIS District
offices. BCIS personnel and contractor ASC staff ‘provides fingerprint services at pre-arranged
focations, such as community centers, schools, and churches. In some instances, an ASC
contractor will drive the mobile units to the fingerprint sites to meet the BCIS official, who
provides oversight and other support as needed.

C.2  Background

In the past, the majority of fingerprinting services were provided by various private businesses,
referred to as “Designated Fingerprint Services” (DFS). Prints were taken by DFS entities, then
returned to the applicant to be forwarded to the BCIS with their application seeking an
immigration benefit. Due to congressional concemns about the integrity of this program and
process, Congress mandated its termination and required BCIS to administer a fingerprint
operation internally. Fingerprints are now taken in the controlled environment of an ASC or
DLEA.

English, U.S. Government, and history (civics) testing was conducted by outside providers in
support of the naturalization program. BCIS terminated this outside examination mechanism in
August 1998, also out of concern about the integrity of the program and process. In August and
September 1998, BCIS piloted an examination {testing) process at five ASCs. Preliminary data
tends to reflect such services could be provided in an ASC environment while maintaining the
integrity of the process and without impacting the ASC’s primary operational responsibility of
taking fingerprints. No decision has been made whether this or other services will be provided at
ASCs. However, citizenship testing at ASCs may occur under this contract in the future and will
be considered to be within the scope of this contract.

In 1989, BCIS introduced a 10-year validity period for Permanent Resident Cards (I-551s). Each
card issued after October 1, 1989 carried a specific expiration date. The task of replacing the I-
551 was created to enable the Service to update various automated enhancements that had

I-89 (Card Data Collection Form), and issuance of interim documentation. Based upon the
potential volume of these applications, and available resources, BCIS expanded the scope of the
ASC mission to include the I-551 Renewal Process.

In 2000, ASCs began clectronically capturing and transmitting digital fingerprints to process
applicants for various immigration benefits. In 2001, in response to the Legal Immigration and
Family Equity Act, digital biometrics data capture and electronic transmission at the ASCs was
expanded to include photographs and signatures for processing of specific BCIS forms (2450), I-
485, 1-765, 1-131, and 1-539). Based upon the potential for reduced timeframes needed by BCIS
to process these forms as the result of using electronic transmission methods, BCIS may expand
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full digital biometric capture (fingerprints, photographs, and signatures) to additional BCIS
forms in the future.

C.3  Contract Purpose

The purpose of this contract is to obtain non-personal, professional and nonprofessional services,
and supplies as necessary to operate and manage BCIS Application Support Center facilities.

C.4  Scope of Work

The contractor shall provide, in accordance with the requirements specified herein, all facilities
(except for those co-located within another Government facility), training, personnel support,
supplies, and equipment necessary to operate and manage the ASC facilities throughout the
United States and its territories. The contractor shall provide all services specified in this SOwW,
as well as any other ASC-related services (as directed by BCIS policy/mission and/or
congressional action) that may be incorporated through modification. Possible services that may
be added include, but are not limited to, the following: (1) testing services, (2) Government
forms distribution, and (3) information centers. ‘ '

C.5  Task 1: Program Management

The contractor shall provide all management and administration as necessary to provide quality
ASC services. This shall include, as a minimum, the following:

General Project Management Services
Facility Management '

Logistics Management

Personnel Management

Procurement Management

Quality Control Program Management
g Training Program Management

Mo oan o

C.5.1__General Project Management

The contractor shall provide general project management services consisting of all activities
associated with the overall administration of the project to ensure its successful operation
including, but not limited to, the following:

a. Govemment Coordination. All activities associated with Government coordination and
correspondence, €.g. meetings, presentations, and seminars.

b. Reports. All activities associated with the preparation, data collection, development,
presentation, and distribution for reports {reference Section C.10).

c. Invoicing. All activities associated with invoicing, inéluding assembling billing data,
including all time and materials needed for preparing any responses to Government billing
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rejection letters; generation, distribution, and tracking of invoices; responding to billing
inquiries; tracking which deliverables and/or units have been invoiced and which have not;
and invoice reporting.

d. Government Furnished Equipment (GFE). All activities associated with the adequate care
and safekeeping of all GFE and facilities acquired under this contract, including inventory,
tracking, and reporting. Upon contract completion, GFE inventory data will be provided to
the government.

d. Subcontracts. All activities associated with managing subcontractors, such as identification
and qualification thereof, negotiation and issuance of subcontracts, obtaining Government
approval for their use, review of invoices, and ensuring compliance with the security and

other requirements of this contract.

e. Support. Overall contract support staff, such as clerical, secretarial, data analysis, legal, and
administrative support. '

C.5.2 Facility Management

ASCs exist in 136 locations throughout the United States and U.S, territories. The Sault Ste
Marie and Houlton POE ASCs are staffed by BCIS and are therefore not included in this SOW.
Fifty-four locations are COLO sites and 84 are stand-alone ASCs (82 contractor-leased ASCs,
two GSA-leased ASCs). Locations of either type may be added, extended, or deleted throughout
the life of this contract (the specific locations will be provided on individual delivery orders
issued against this contract). The performing contractor under this contract shall assume the 82
ASC leases.

The contractor shall provide facility management services consisting of all activities associated
with the management of ASC facilities (these facility management services apply only to those
ASBC facilities not co-located within other Government office space) as applicable, including, but
not limited to: acquisition, e.g., lease of space in geographic locations specified by the BCIS;
building code compliance; Janitorial services; insurance; maintenance; utilities; and telephone
services; fumiture/ﬁxtures/signage selection, acquisition, install ation; and safety and security.

a. Lease Administration. The contractor shall provide lease administration functions to include
managing all substantive contact with landlords and agents to ensure compliance with lease
terms. All existing leases shall be assumnable, and the Government (including a negotiated

~ handling fee) shall reimburse all approved lease and assumption costs, as contained in
Section B. Lease monthly rental costs shall be a Direct Cost of this contract.

b. Facility Database. The contractor shall develop and maintain a database of the status of all
facilities leased under this contract. Upon contract completion, facility data will be provided
to the government.

c. Leasehold/Facility Improvements. Facilities shall be fully furnished and operational in
accordance with Government site specifications and requirements. Leasehold improvements
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shall be made, if necessary, to bring each facility to Government specifications and
requirements. Once approved by BCIS, leasehold improvements shall be Direct Costs.

- Construction Management. The contractor is required to provide facilities _meeting
Government site specifications and requirements. Once directed, the contractor shall provide
construction management services consisting of all activities associated with the construction
of improvements/reﬁlrbishment/alterations to leased ASC facilities, including, but not limited
to: obtaining building permits, providing architectural services, managing subcontractors, site
visits, and ensuring compliance with appropriate city/state construction regulations.  The
costs associated with directed construction activities shall be billable to the Government as a
Direct Cost. ‘

Maintenance. The contractor is required to provide facilities meeting Government site
specifications and requirements. Repair and maintenance of facilities, and facility fixtures,
shall be performed to keep each ASC in working, professional order and appearance in
accordance with Government requirements. Daily janitorial services shall be performed to
keep each ASC in a clean and professional appearance. All costs associated with the repair,
maintenance, and daily upkeep of the ASCs shall be billable to the Government as Direct
Costs.

Insurance. Property insurance shall be provided for each ASC. Premiums and deductibles

for the property insurance shall be billable to the Government as a Direct Cost. In the event
of a loss or claim, the deductible shall be billable to the Government unless the loss is caused
by the negligence of the contractor or subcontractor. Insurance coverage shall include the
loss and replacement of negotiable instruments.

- Security. Alarmed security services shall be provided for each ASC. The security systems
shall be connected to the local police and fire station. Provisioning and sustaining security
 costs are billable to the Government as Direct Costs.

. ASC Facility Specifications

(1) Americans with Disabilities Act (ADA) compliant. :

(2) Easily accessed by the public, e. g-, strip malls and ground floor areas preferred.

(3) Leased for an economic timeperiod (usually five years) with an option to extend the lease
for an additional five-year period.

(4) Located near major transportation routes (if possible, accessible to public transportation
such as buses and subway systems).

(5) Accessible to public parking.

(6) Accessible moming, evenings, and weekends.

(7) Be floored in tile or other durable surface to provide for heavy traffic and the moving of
large equipment.

(8) Compliant with all Iocal building codes, e.g., fire, alarm, and sprinkler systerm.

(9) Have heating, ventilation, and air condition (HVAC) systems capable of supporting
LAN/WAN equipment, computers, electronic fingerprint scanners, and digital
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photographic equipment (approximately 50 to 90 degrees Fahrenheit with 20 to 80
percent humidity).

(10) Be cleaned, e.g., trash removal, dusting, window cleaning, floor wash/vacuum, and
bathroom maintenance, on a daily basis.

11 Have as minimum, two public restrooms (male and female), ADA accessible.

(12) Have similar physical layout as follows: (@) waiting area with chairs (b)
guard/receptionist area; (c) fingerprinting area; (d) space for counter/desk/computer
workstation(s); (€) potential testing area; (f) staff break room; (g) restrooms; (h)
computer and/or supply room; (i) Site Supervisor office; and (G) ASC Manager office.
The computer and/or supply room, Site Supervisor’s office, and ASC Manager’s office
shall have doors with locks. (See attachment 2 for facility floor plan samples.)

The I-551 Renewal/Replacement Program shall be located in the space originally reserved as the
“potential testing area”. The Government will review ASC space requirements if the scope of
the contract expands to include testing.

i. ASC Facility Data. The Government will specify the general locations, size, minimum number
of employees, and workstations at each ASC. Attachment 3 contains this information for
existing and planned ASCs. The current size standards of ASCs are as follows:

(1) Small Office, approximately 2,400 square feet

(2) Medium Office, approximately 3,600 square feet

(3) Large Office, approximately 6,000 square feet

(4) Extra-Large Office, approximately 11,600 square feet

ASC locations and sizes may be revised, added, or deleted as determined necessary by the
Government.

J- ASC Hours of Operation. The standard hours of operation are as follows:

Stand-alone ASC Offices (except Cleveland, Manhattan, Sacramento, & Wilshire ASCs):
Sunday Closed

Monday Closed

Tuesday to Saturday 8:00 am to 4:00 p.m.

Co-Located ASC Offices to include Cleveland. Manbhattan, Sacramento. & Wilshire ASCs:
Saturday and Sunday Closed

Monday to Friday 8:00 am to 4:00 p.m.

Exceptions to the above hours for a specific ASC may occur and will be made by the COTR.

The standard hours may change unilaterally for all ASCs, subject to an advanced, 30-day, written
notification from the COTR.

C.5.3 Logistics Management
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The contractor shall provide logistical management services consisting of all activities associated
with approved travel for contractor personnel, such as planning, scheduling, and procuring
airfare, lodging accommodations, and ground transportation. All invoiced travel costs must be
itemized in accordance with the Joint Travel Regulations in effect at the time of travel.

C.5.4 Personnel Management

The contractor shall provide personnel management services consisting of all activities
associated with staffing including, but not limited to: recruitment; advertisement; screening;
interviewing; reference checks; payroll; benefits administration; security clearance coordination;
and training coordination. See Section C.5.4.2 and C.5.4.3 for labor categories required. All
personnel must meet security clearance requirements set forth in Section H.

The contractor shall develop and maintain a staff retention program that will encourage
continued employment of qualified personnel. This program shall also identify and offer

advancement opportunities for employees with promotion potential. Current staffing by location -

1s identified in Attachment 3.

The contractor shall provide personnel who have sufficient experience, education, and skills to
successfully complete the performance of work and manage operations at the ASCs. Personnel
that offer bilingual capabilities will be pursued; as preferred candidates to help provide a range
of languages for communicating with mmmigrants whose first language may not be English,

The contractor shall provide only personnel who are fully qualified, trained, competent, and
cleared to perform their assigned work and who possess the minimum qualifications for each
labor category. All training shall be provided at the contractor’s expense. See Section C.5.7 for
training requirements.

Personnel must be flexible, open, and responsive to procedural changes and cooperative in
implementing and testing new technology and standard operating procedures as the functional
responsibilities within the ASCs evolve.

C.5.4.1 Staffing

The contractor shall recruit and retain staffing levels to meet the requirements of the contract for
each ASC. The contractor’s organization shall consist of required project management personnel
and direct labor (directly billable) on-site staffing at each ASC, and other authorized locations.

The contractor shall manage available resources, ensuring the proper authorized security level .

(currently T3 for Form FD-258 and Biometrics processing and T2 for Form 1-90 renewal
processing). The contractor shall maintain an office within 50 miles of Washington, DC for the
life of the contract, including option periods, if exercised. The On-Site Project Manager shall be
a full-time position located at BCIS Headquarters, 20 Massachusetts Avenue, Washington, D. C.
The Government will provide office space and supplies for the On-Site Project Manager.

C.5.4.2 - Key Personnel - Minimum Personnel Qualifications
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The contractor shall provide the six “key personnel” positions listed in this section. The
Government must approve the personnel who fill these positions in writing prior to their
commencing work. The contractor shall not directly charge the labor costs incurred by these
personnel to the Government; rather, their labor cost shall be reflected in the indirect rates
included in the direct labor categories contained in Section B. The contractor shall provide key
personnel who possess the minimum requirements as follows:

Corporate Project Manager. (Full-time position) The Corporate Project Manager shall have a
minimum of six (6) years of experience in managing complex, high dollar ($1M or more annual
sales) programs, projects, and/or contracts. The majority of this experience shall be obtained in
the Government contracts environment. In addition, the individual shall possess a master’s
degree in business or public administration, planning, technical management,
finance/accounting, or other related area. In lieu of a college degree and master’s degree, a
candidate must have an additional six years of experience in managing complex, high dollar
programs, projects, and/or contracts, '

On-Site Project Manager. (Full-time position located at BCIS Headquarters) The On-Site
Project Manager shall have a minimum of three (3) years of experience in managing mid-
($500K) to high-dollar programs, projects, and/or contracts.” The majority of this experience
shall be obtained in the Government contracts environment. The On-Site Project Manager shall
possess a bachelor of arts degree in business or public administration, planning, technical
management, finance/accounting, or other related area. In lieu of a college degree, a candidate
must have an additional four years of experience in managing mid- to high-dollar programs,
projects, and/or contracts.

Facilities Manager. The Facilities Manager shall have a minimum of three (3) years of
experience in facilities management, to include experience in space requirements analysis; the
acquisition, management, and closeout of real property leases; workspace design; facility
alterations and repairs; acquisition of utilities and maintenance/janitorial services; and
knowledge of federal, state, and local building codes related to fire, safety, security, building
access by the disabled, etc. Knowledge of electronic facilities database management is desirable.

Logistics Manager. The Logistics Manager shall have a minimum of two (2) years of experience
in personal property and/or general administrative support. Experience shall include actions
including  personal property/supplies  needs  analyses; and  the acquisition,
tracking/inventorying/reporting, maintenance and repair, and disposal of personal property.
Knowledge of Federal property management regulations and experience in office re-locations is
desirable. '

Quality and Operations Manager. The Quality and Operations Manager shall have a minimum of

two (2) years of experience in developing training requirements, preparing written training
materials, and coordinating/scheduling formal classroom and informal, on-the-job training. The
Quality and Operations Manager shall also have experience in preparing and monitoring internal
procedures for adherence to government regulations and policies, and coordinating operational
and administrative actions. Conducting field audits (especially ISO audits) is desirable
experience.
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Finance Manager. The Finance Manager shall have a minimum of three (3) years of experience
related to budget execution, accounting, and/or financial management. Experience shall include
the preparation of estimated needs and costs; use of financial management methods to track,
monitor, reconcile, control, and maintain an audit trail of expenditures; and the preparation of
billing invoices and expenditure reports. A basic knowledge of Federal appropriations law is
required. The Finance Manager shall possess, as a minimum, a bachelor of arts degree in
accounting, finance, business administration, applied mathematics, economics, or related area.

C.5.4.3 Direct Labor Categories Required
Contractor ASC staff shall consist of the following categories:

Site Supervisors. Site Supervisors are responsible for on-going day-to-day facility operations and
supervision of assigned ASC. The Site Supervisor shall oversee facility operations, equipment,
maintenance, contractor staff, and security. The Site Supervisor shall work directly with the
ASC Manager to implement procedures and ensure integrity of the scheduling and taking of
Form FD-258 fingerprints, Form 1-90 application process, biometrics, and other immigration
benefits operations in their facility, as identified in task orders. Site Supervisors shall have past
supervisory experience prior to performance on this contract. At locations where less than four
fingerprint technicians are located, the Site Supervisor shall perform the duties of the Quality
Assurance Specialist. The Site Supervisor position is a SCA-exempt, professional or
administrative position.

Quality Assurance Specialist. The contractor shall provide a fully trained individual who has
knowledge of, and can apply, minimum FBI quality control standards. Duties shall include
utilizing a quality control system to ensure that fingerprint and other immigration benefit
processes are completed in accordance with acceptable principles of internal control, and meet
specified, acceptable levels of quality as outlined in ASC/COLO Standard Operating Procedures.
One Quality Assurance Specialist is required at all ASC locations where a minimum of four
fingerprint technicians is assigned. The QA specialist position is a SCA labor category under
wage determination number 01118, General Clerk IV.

Fingerprint Technicians (FT). The contractor shall provide FT who successfully completed the
required training for performance of their task. Duties shall include scheduling, and re-
scheduling, as necessary, of apphicants for Form FD-258 fingerprints, customer
interface/greeting, initiation of forms related to fingerprint process, completion of the fingerprint
process, and taking of photographs which will be electronically captured. FT shall be competent
in using electronic fingerprint scanning and manual fingerprinting equipment. The contractor
shall provide a sufficient number of FT at each ASC with valid state driver’s licenses to support
the mobile routes (see Section C.7.)) The FT position is a SCA labor category under wage
determination number 011 17, General Clerk I11. ’

1-90 Processing Clerks. The contractor shall provide I-90 Processing Clerks who successfully
completed the required training for performance of their task. Duties shall include customer
interface/greeting, in-take and initiation of documents related to the 1-90 process, and completion
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of the I-90 application process. 1-90 Processing Clerks shall be competent in using all equipment
and supplies required for the 1-90 process, and shall be trained in the policies and procedures
relating to the receipt and control of negotiable instruments and the issuance of filing fee receipts
and/or interim documentation. The [-90 Processing Clerk position is a SCA labor category
under wage determination number 011 18, General Clerk IV.

Guard. The contractor shall provide one or more unarmed, uniformed security guard(s) at all
stand-alone ASC locations with a minimum of four FT assigned. Guards are not required at
COLO sites. Each guard shall have successfully met the required training (as required for
registration in the State where performance will occur) and security clearances, and will maintain
a neat and professional appearance. The guard position is a SCA Iabor category under wage
determination number 271 02, Guard 1L

C.5.5 Procurement Management

The contractor shall provide procurement management services consisting of all activities
associated with the procurement of supplies and services needed for operation of the ASCs, and
not provided by the Government. The contractor shall procure, for reimbursement by the
Government, all supplies, equipment, and furniture, including, but not limited to: modular
furniture, general office supplies; fingerprinting supplies; copiers; facsimile machines;
televisions and VCRs; electronic customer numbered waiting systems; American flags and
stands; cabling; anti-fatigue mats; and indoor and outdoor signs. The Government will provide
electronic fingerprint. scanning equipment, digital photograph and signature equipment,
computers, printers, and safes to the contractor. Al such items procured by the contractor and

reimbursed by the Government shall become the property of the Government and shall be

retumned to the Government upon contract completion. Open-market procurements must be
properly documented to prove price competition was obtained, or Justification for not obtaining
competition. If use of GSA schedule is authorized, the contractor shall follow the requirements
of FAR, Subpart 84. The contractor shall provide, at its own expense, refrigerators,
microwaves, and other kitchen appliances and utensils necessary to stock the staff break room.
The Government shall not reimburse kitchen appliance and utensil costs.

- €.5.6 Quality Control Program

The contractor shall provide quality control and assurance services consisting of all activities
associated with quality control including, but not limited to:

Form FD-258 Processing:

a. Al FT (after the individual has been employed for one month or more as a FT) shall
complete the processing of a minimum of five applicants per hour if doing manual (ink) or
electronic fingerprinting (when the conditions of a steady flow of applicants exist). The

processing shall include the completion of the masthead and the rolling of the fingerprints in
comphiance with FBI standards.
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b. The contractor shall maintain an overall national fingerprint productivity rate of five 5)
prints per hour per FT (when the condition of a steady flow of applicants exists).

c. The contractor shall maintain an overall national Form FD-258 reject rate not to exceed one
(1) percent for unclassifiable fingerprints. The rate of one percent does not include cases
where the applicant is clearly unable to provide a FBI-classifiable fingerprint. A FBJ-
unclassifiable fingerprint is defined as a print returned two times by the FBI as unclassifiable.

d. The contractor shall provide Government-furnished customer service questionnaires to all

FD-258 fingerprint applicants at time of fingerprinting, and maintain a secured container for

“collection of questionnaires. The Site Supervisor shall be responsible for the collection of

these forms. The contractor shall maintain an overall national customer satisfaction rate of

85 percent (i.e., at least 85 percent of all responses indicate overall satisfaction with the
fingerprinting services provided).

e. The Government shall reject work failing to meet these standards, and the contractor shall be
required to perform the work again at no additional cost to the Government. Repeated
rejection of Form FD-258 cards is not acceptable; the COTR may replace employees whose
cards are repeatedly rejected upon request.

f. The contractor shall assign unique six-digit identifiers to each ASC contract staff member.
The contractor will be able to monitor and track each employee’s performance level based
upon this. unique six-digit identifier and three-digit ASC location (X) code.

g- The contractor shall maintain quality control of all work performed, review the condition and
appearance of output, check output for accuracy and consistency, and ensure completion of
all steps in compliance with BCIS/FBI specifications. The Government shall reject work not
meeting BCIS/FBI quality standards. Failure to deliver acceptable work may result in
contract termination.

h. The COTR, who must inform the Contracting Officer to issue a change-order in the event the
modification has a cost impact, shall modify quality control procedures. As the ability of the
Service to collect statistical performance data is enhanced through automation, the
Government intends to bilaterally modify the contract in the next year or two to add
"performance’ based service contracting” (PBSC) provisions. This will include monetary
performance incentives and/or nonperformance deductions, a specific surveillance method,

- and maximum allowable degrees of deviation from the acceptable quality level (AQL) that
can be associated with the performance standards listed in C.5.6(b) through (d) above.

Form 1-90 Processing:

a. The contractor shall maintain an overall national Form I-90 productivity rate of six

applications per hour per Form 1-90 processing clerk (when the condition of a steady flow of
applicants exists).
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b. ‘The contractor shall provide Government-furnished customer service questionnaires to all I-
90 applicants at time of processing, and maintain a secured container for collection of
questionnaires. The Site Supervisor shall be responsible for the collection of these forms.
The contractor shall maintain an overall national customer satisfaction rate of 85 percent (i.e.,
at least 85 percent of all responses indicate overall satisfaction with the 1-90 services
provided).

c. The contractor shall maintain quality control of ail work performed, review the condition and
appearance of the output, check output for accuracy and consistency, and ensure completion
of all steps in compliance with BCIS/Service Center specifications.. The Government shall
reject work not meeting BCIS/Service Center quality standards. Failure to deliver acceptable
work may result in contract termination.

Biometrics Module Processing:

a. The contractor shall maintain an overall national Biometrics Module productivity rate of six
applicants per hour per FT (when the condition of a steady flow of applicants exists).

b. The contractor shall provide Government-furnished customer service questionnaires to all
biometrics applicants at time of processing, and maintain a secured container for collection of
questionnaires. The Site Supervisor shall be responsible for the collection of these forms.
The contractor shall maintain an overall national customer satisfaction rate of 85 percent (i.e.,
at Jeast 85 percent of all responses indicate overal] satisfaction with the biometrics services
provided).

¢. The contractor shall maintain quality control of all work performed, review the condition and
appearance of the output, check output for accuracy and consistency, and ensure completion
of all steps in compliance with BCIS quality standards. Failure to deliver acceptable work
may result in contract termination.

C.5.7 Training Program

The contractor shall provide training services consisting of all activities associated with the
implementation of a training program for ASC services, mcluding, but not limited to: procedural
development; providing instructors, equipment, and supplies; logistical coordination of training
facilities; printing and distribution of course material; and progress reporting. The contractor is
not required to develop the content of the minimum staff training contained in this Section in
paragraphs a through d, below — this content will be provided to the contractor by the
Government. The Government, unless otherwise specified, shall not reimburse costs for training
requirements in paragraphs a through e, below. :

'As a minimum, staff training shall be provided in the following areas:
a. Overview of ASC Mission. To include, as a minimum, an introduction to the BCIS (general

history and applications’ petitions affected by fingerprinting), the background of the ASC
program, and a summary of the Naturalization Quality Procedures.
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b. Fingerprint Process. The contractor shall provide a fingerprint process session that has been
certified by the FBI, to include, as a minimum; a description of the fingerprint work flow,
forms of acceptable customer identification, fraudulent document recognition, manual FP
techniques, electronic FP procedures; and masthead data completion. Upon completion of
the FP training session, personnel shall be able to produce classifiable prints in accordance
with FBI/BCIS policy and procedures.

c. Customer Service. To include, as a minimum, professionalism, cross cultural sensitivity,
problem resolution, non-verbal communication, ethics, and the prevention of sexual
harassment. o

d. 1551 Renewal/Replacement Procedures. The contractor shall provide a training session, to
include, as a minimum: a description of the renewal/replacement workflow; required
documentation at the time of application intake; forms of acceptable customer identification;
database name checks; fraudulent document recognition; manual fingerprint techniques;
Form 1-89 data completion; issuance of interim documentation; fee receipt; and tracking of
security items to include negotiable instruments, extension stickers and stamps. Upon
completion of the training session, personnel shall be able to recognize and accurately notate
a completed 1-90 application, generate and complete Form 1-89, perform required database
name checks, and issue interim documentation in accordance with BCIS policy and
procedures. ON A ONE-TIME BASIS ONLY, following issuance of the 1-90 task order, the
Government will provide instructors and student training materials for formal classroom
instruction for ASC contractor and BCIS employees. The contractor shall be required to
arrange for adequate facility space, in geographic locations specified by the Government, to
train approximately 400 contractor and BCIS ASC personnel. The contractor shall obtain
Government approval for, and arrange travel for approximately 240 contractor personnel to
attend a one-day Form 1-90 formal classroom training session. ON A ONE-TIME BASIS
ONLY, approved contractor space rental and training travel costs associated with the formal
Form 1-90 classroom training sessions will be reimbursed by the Government. Upon
completion of the Government-provided formal classroom training, contractor expenses to
comply with training requirements in this paragraph shall not be reimbursed by the
Government unless to perform training at ASC/COLO locations excluded from the formal
Government provided training.

e. Biometrics Procedures. The contractor shall provide training to include, as a minimum: a
description of the procedural workflow; required applicant documentation; forms of
acceptable customer identification; fraudulent document recognition; electronic fingerprint
techniques (press fingerprints); use of electronic fingerprint, digital photograph, and digitat
signature equipment, including “store and forward™ transmission software; and quality control
techniques. ON A ONE-TIME BASIS ONLY, following issuance of the biometrics task
order, the government will reimburse the contractor for approved biometrics training costs to
train current ASC employees on-site at all ASCs/COLOs. The government will reimburse
only biometrics training costs that the ASC Program Manager has approved in writing prior to
costs being incurred. Upon completion of the one-time only training, contractor expenses to
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comply with training requirements in this paragraph shall not be reimbursed by the
government. ,

FBI certified Quality Control training materials and a Student Training Manual shall be provided
by the Government at time of contract award. The information contained in these materials js
sufficient to meet the training requirements listed in paragraphs C.5.7(a) through (c). Student
training materials sufficient to meet the training requirements listed in paragraph C.5.7(d) will be
provided by the Government. The contractor shall prepare a Biometrics Training Plan (maximum
of three pages, excluding a cover/approval page) and training materials for the requirements in
paragraph C.5.7(e). The contractor shall provide a copy of the Training Plan to the ASC
Program Manager for approval prior to commencing training. The government expects the
contractor to utilize previous government-provided and/or equipment manufacturer training
materials, as applicable, for the training in paragraph C.5.7(e).

If the contractor desires to alter government-provided training material or change the media (e.g.,
using a video version instead of a written manual), the contractor shall submit its changed
materials within 30 days after contract award. Within 15 days of recetpt of the Government’s
comments, the contractor shall submit a final training manual to be approved in writing by the
COTR. This training manual shall be updated as deemed necessary by the Government. . All
training documentation developed by the contractor shall be Government property.

C6 Task2: Fingerprinting Services

Task 2(a) - Form FD-258 Processing:

contractor shall schedule applicants to have fingerprints taken at ASCs for Form FD-258
processing when provided the required scheduling information from the Government (usually the
BCIS District Office). Scheduling includes initial scheduling and re-scheduling of applicants to
be performed locally at the ASCs by the contractor to accommodate applicant re-scheduling
requests, and to re-take FBI-rejected fingerprints and expired fingerprints (i.e., initial fingerprints
were taken more than 15 months ago). Scheduling by the contractor shall also include
fingerprint scheduling for special projects to include, but not be limited to, Temporary Protective

Status programs and other immigration benefits programs mandated by Congress or BCIS, as
specified in task orders. . ‘

This section summarizes the Standard Operating Procedures utilized in the ASCs, a copy of
which will be provided to the contractor after award.

Fingerprinting services include customer identity verification, rolled or electronic fingerprinting,
entry of masthead information, and control of the Form FD-258s as follows:
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a. Customer Identity Verification. Customer’s identity shall be verified. Subsequently, an
Alien Information Worksheet shall be distributed to each customer. The process shall be
briefly explained and questions answered.

b. Form FD-258 Completion. Masthead information shall be entered in the computer from the
scheduling notice and fingerprint worksheet and verified for accuracy. Fingerprints shall be
rolled by ink methods or electronically captured, as applicable. Prints shall be reviewed by
quality control to ensure classifiability by the FBL. Upon completion, the cards shall be
processed through the specified printer.

¢. Form FD-258 and Live-Scan Transmission. At the end of each business day, all electronic
Form FD-258s shall be transmitted to the FBI for analysis. Manual fingerprints shall be sent
Vvia express overnight mail to the appropriate BCIS office for forwarding to the FBL. The
contents of each mailing for manual fingerprints shall be logged in a manifest and tracked by
customer name and Alien Registration Number. For electronic fingerprints, a Transaction
Register shall be printed at the end of the day. The separate quantities of electronic and
manual FD-258s shall be reported in a weekly report to the Government.

Task 2(b) — 1-551 Renewal/Replacement Services:

In accordance with Government-approved training (as discussed in C.5.7), the contractor shall
provide I-551 Renewal/Replacement Services for non-U.S. citizens applying for immigration
benefits at designated ASCs on a walk-in basis. [When standardized process and procedures
become available, the Government will schedule the applicants for this service, where feasible ]
This section summarizes the Standard Operating Procedures utilized in the ASCs, a copy of
which will be provided to the contractor.

I-551 Renewal/Replacement Services shall include 1-90 application review/intake, I1-551
examination and customer identity verification, Form I-89 generation and completion, issuance
of interim documentation, and completion and control of the I-90 Application, as follows:

a. 190 Application Review/Intake. The two-page application shall be reviewed for
completeness to insure all data collection fields have been completed and required
documentation is submitted: the expired/expiring ten-year 1-551 Card; the processing fee,
payable in check or money order; a two-sided copy of the I-551; and two photographs.

b. 1-551 Examination and Customer Identity Verification. The applicant’s identity shall be
confirmed and the authenticity of the expired/expiring I-551 shall be verified. The 1-551
shall be compared to the front and back copy, and the appropriate application shall be
annotated accordingly. The applicant’s name shall be checked through an Interagency
Border Inspections System (IBIS) query to determine eligibility.

c. Form 1-89 Generation. An impression of the right index finger shall manually be placed on
Form I-89 within a template. The applicant’s signature shall also be taken within that
template. Information on the Form I-89 shall be completed. Form I-89 shall be verified for
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accuracy. Upon completion, Form 1-89 shall be assembled with the application and required
documentation.

d. Issuance of Interim Documentation. A secure, serialized sticker shall be affixed to the
expired/expiring I-551. Entry of information including, but not limited to the following, shal}
be made into a database tracking system: the serial number, A-Number on the I-551, name of
applicant, issuing technician, and other pertinent data.

€. Reconciliation. At the end of each business day, the contractor shall work with the ASC
Manager to account for the daily 1-90 receipts, and reconcile sticker mventory. Daily
manifests tracking each specific sticker number issuance with A-Number and applicant name
shall be co-signed by both the Site Supervisor and ASC Manager. The available sticker
inventory shall be compared against the number of stickers issued and voided during the day
to verify inventory levels, and reconciliation shall be completed. If discrepancies occur,
reasonable efforts will be made to establish reasons for discrepancy. If reconciliation cannot
be established then a report must be furnished as to the discrepancy, fee remittances, and
sticker numbers involved, and indicating the efforts that were made to reconcile. Both the
Site Supervisor and ASC Manager shall co-sign the reconciliation report.

f. Form I-90 Mailing. At the end of each business day, all of the Form 1-90 applications shall
be sent via ovemight express to the appropriate BCIS office (for data entry, receipt
generation, and adjudication). Where late night pick-up is not available for application and
fees received afier the last scheduled pick-up, the ASC Manager shall be notified and the
applications and fees will be secured in an approved safe. The applications and fees will be
appropriately dispatched the following business day. Each mailing shall be logged and
tracked in a dated manifest, content of which will be determined by the Government. The
ASC Manager will prepare, log, track and ship the daily manifest, and will retain a copy of
each manifest for a period of three years. The quantity of completed 1-90 application
packages mailed shall be reported in a weekly report to the Government.

Task 2(c) - Biometrics Processing:

'The contractor shall provide biometrics processing services for scheduled applicants applying for
immigration benefits. This section summarizes the Standard Operating Procedures utilized in the
ASCs for biometrics processing, a copy of which will be provided to the contractor following
issuance of the biometrics task order.

a. Customer Identity Verification. Customer’s identity shall be verified. Subsequently, an Alien
Information Worksheet shall be distributed to each customer. The process shall be briefly
explained and questions answered.

b. Demographics Generation. Demographics information shall be entered into the computer

from the scheduling notice, if applicable, and Alien Information Worksheet and verified for
accuracy.
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c. Biometrics Capture. Press fingerprints shall be electronically captured. A digital signature
shall be obtained from the applicant using the digital signature device, and one applicant
photo shall be obtained using the digital photography equipment. -

d. Quality Control. Demographics information, fingerprints, photographs, and signature images
shall be reviewed by quality control to ensure the data meets or exceeds BCIS standards.

e. Biometrics Data Transmission. At the end of each business day, applicant biometrics data
shall be electronically transmitted to the appropriate BCIS office for processing. The number
of biometrics applicants processed each day shall be reported in a weekly report to the
government. The ASC Manager will print and retain a Transaction Register.

C.7  Task 3: Mobile Route Fingerprinting Services

The contractor shall provide all supplies, equipment, and staff necessary 1o operate the Mobhile
Route Fingerprint program, unless otherwise specified. As required by the ASC Program
Manager, the Contractor shall process any operational tasks on Mobile Routes that are within the
scope of work of the ASCs (e.g., ten-print, Form 1-90 process, other biometrics capture, etc.).
Mobile route vehicles, which will be provided as GFE, are usually a van or sport utility vehicle.
The vehicles will contain the equipment necessary to perform fingerprinting services (e.g., laptop
computers, portable Live-Scan systems, laser printers, bar-code readers, and portable
fingerprinting kits), all provided as GFE. The routes are determined by the BCIS District offices,
including the identification of service point addresses, hours of operation, and schedules.
Typically one BCIS official accompanies one FT during the mobile routes. FT may be required
to drive the vehicle and must possess a valid state driver’s license in this situation. Overnight
travel may be required. When the vehicles are not in use, they will be housed at either BCIS
offices or the ASCs. See Attachment 4 for established mobile routes and staffing requirements
and Attachment 5 for listing of standard supplies and equipment to be provided by the contractor.
The Mobile Routes may be changed unilaterally by the Government any time during the term of
this contract.

C.8  BCIS Security Requirements

Since the performance of this contract requires that the contractor have access to sensitive
Government information, the contractor shall adhere to the security requirements listed in clause
H.3, Security Requirements for Unescorted Facility Access Contract. All contractor staff shall
have a security clearance in compliance with the BCIS security requirements prior to contract
performance.

C.9 Conflicts of Interest

The contractor and its employees are not authorized to perform any work under this contract that,
due to any business, personal, or other type of relationship, could create a potential conflict of
interest, or might present an appearance of a conflict of interest. In addition, any information
provided to the contractor during performance of this contract is strictly confidential and cannot

be used for financial gain.
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C.10 Reporting Requirements

The contractor shall be responsible for reporting progress at each site location. The COTR must
receive all reports by the deadline, as specified in this Statement of Work or in delivery orders.
Periodic meetings with Government personnel will be required, often with little or no advance
notice, to discuss these reports and project status. Fiscal reporting must conform to the
Government’s fiscal year, October 1 through September 30. Al reports are considered part of
overall Program Management, and are not separately billed to the contract. Reports may be
required to be delivered in electronic format as specified by the COTR. The contractor shall
furnish reports using software applications standard to BCIS — (currently Microsoft Office). The
contractor shall establish and maintain appropriate tracking systems to prepare and submit the
management reports required. Creation and maintenance of these tracking systems shall not be
separately billed to the contract.

The contractor shall prepare the reports as described in this section. The COTR may require
other daily, weekly, and monthly progress and status reports. Delivery Orders issued against this
contract will contain any additional reporting requirements.

a. Monthly Status Report. The contractor shall prepare and submit monthly status reports to be
delivered to the COTR within seven (7) working days after the end of each month. The reports
shall include, as a minimum, the following:

(1) A narrative section on the progress of the work performed. This narrative description
shall include, but not be limited to, significant progress made during the reporting period
under each major requirement of the Statement of Work, cumulative project statistics
and identification of significant deliverables produced by hourly rates staff and the
names of staff used; all activities which were scheduled to be completed during the
reporting period but were not completed as of the end of the period; identification of any
problem encountered or anticipated that will affect the on-going work requirements, or
completion of the work within the time constraints as set forth in the delivery order,
together with recommended solutions to such problems; and significant work planned
for the next reporting period. '

(2) Any problems and/or damages to property (i.e., equipment) and the facility.

b. Monthly Summary Task Order Report. The purpose of this report is to ensure both the
Government and the contractor maintain an accurate record and common understanding of all
delivery orders issued under this contract and their financial status. The report shall be delivered
to the COTR within seven (7) working days after the end of each monthly reporting period. This
report shall contain, as a minimum, for each task order:

(1) Task Order Number and site location. _

(2) Current amount obligated and history of any modifications on the total amount,
(3) Total amount obligated by CLIN.

(4) Amount expended by CLIN for the reporting period.

(5) Cumulative amount expended by CLIN for the delivery order.

(6) Accrued costs (in-billed contractor obli gations).
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(7) Rebates, credits and penalties.

(8) Balance remaining by CLIN for the task order.
(9)  Updated project annual costs.

(10) Task order issuance date.

¢. Government Owned Property Report. The purpose of this report is to maintain current and
accurate records of the property type, location, identification number, quantity of any property
furnished to the contractor by the Government or acquired by the contractor on behalf of the
Government for use under this contract. The contractor should note that this may include
furniture, ADP and other equipment, computer software, ete. To support this function, the
contractor shall conduct a quarterly review of all Government owned property m its custody and
document and update the holdings in each office location. This report shall be delivered to the
COTR within 20 working days after the end of each fiscal year, and as required during the year
by the COTR. This report shall contain, as a minimum, the following information:

(1) Item type

{(2) Item description

(3) Model

{4) Manufacturer

(5) Serial number

{6) BCIS-PCN #

(7) Leased or purchased
(8) Purchase Date

(9) Acquisition Cost

(10 X Code (Location)

(an Region

(12) District

(13) Site Name

(14) Unit of Measure (UOM)
(15) Remarks

Upon contract completion, these reports will be used in conjunction with invoice records to
determine GFE to be returned to the Government.

d. Weekly Fingerprint Production Report. The contractor shall prepare and deljver weekly
fingerprint production reports to the COTR, to be delivered to the COTR within four (4) working
days after the end of each week. The reports shall include, as a minimum, the following:

{1) ASC location

(2) Total FP Workstations

(3) Number of FP Workstations Manned

(4) FP Workstation Capacity

(5) Number of Authorized 1-90 Workstations

(6) 1-90 Workstation Capacity

(7) Number of Authorized Biometrics Workstations
(8) Biometrics Workstation Capacity
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(9) Total Site Capacity

(10) Number of Workstations Not Operational

(11) Total Number of Fingerprints Processed

(12) Total Number of Electronic Prints Processed

(13) Total Number of 1-90s Processed/Stickers Issued

(14) Number of contractor staff hours devoted to 1-90s
{15) Average number of I-90s per hour

(16) Total Number of Fingerprint/I-90s Processed

a7n Total Number of Biometrics Applicants Processed
(18) Number of Contractor Staff Hours Devoted to Biometrics*
(19 Average Number of Biometrics Applicants Per Hour*
(20) Percent of Site Capacity Utilized

* The government will consider deleting this reporting requirement once the contractor
consistently meets or exceeds the minimum national biometrics productivity rate of six
applicants per hour per FT (when the condition of a steady flow of applicants exists.).

e. Significant Event/Incident Reports. The contractor shall prepare and submit Significant
Event/Incident Reports to the COTR within 72 hours of an incident. Reports shall be limited to
one page per incident. The reports shall include, as a minimum, the following:

(1) ASC site affected

(2) Location of incident (inside ASC, in parking lot, etc.)
(3) Date of incident

(4) Time of incident

(5} Details and circumstances of incident

(6) Site Supervisor signature

(7) ASC Manager signature

The contractor shall prepare and submit separate Incident Reports for Form 1-90 discrepancies.
The contractor shall submit the 1-90 Incident Reports to the COTR within 24 hours or the next

business day of an incident. Reports shall be limited to one page per incident. The reports shall
include, as a minimum, the following:

(1) ASC site affected

(2) Date of discrepancy

(3) Details and circumstances of discrepancy

(4) Efforts made to reconcile discrepancy

(5) Type of discrepancy: sticker or negotiable instrument
(6) Type of Remittance: Check or Money Order

(7) Sticker Number(s)

(8) Site Supervisor signature

(9) ASC Manager signature

f.  Number of People Waiting in Line Prior to Opening & Turned Away at Closing - Weekly
Report. The contractor shall prepare and submit a report by ASC location to the COTR within
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four (4) working days of the end of each week. The reports shall include, as a minimum, the
following:

(1) ASC location
(2) Number of people waiting in line and turned away at closing by day of the week
(3) Total weekly number of people waiting in line by site

C.11  Substitution of Key Personnel

The BCIS reserves the right to exercise approval authority over any substitution of the
contractor’s “key personnel” staff members assigned to this project throughout its term. Junior
staff members assigned must have appropriate supervision. All proposed substitutions of key
personnel staff members will be submitted, in writing, to the Contracting Officer at least 15 days
prior to the proposed substitution along with an explanation of the circumstances necessitating
the substitution and a complete resume of the proposed substitute.

All substitutes will have qualifications that are equal to or higher than the qualifications of the
person being replaced. The Contracting Officer will evaluate requests for substitution and
addition of personnel in consultation with the COTR. The Contracting Officer will promptly
notify the contractor, in writing, of approval or disapproval. See H.2.

C.12  Contractor Furnished Equipment and/or Facilities

The contractor sﬁa!l furnish the equipment and facilities, as required in Sections C.5.2, Facility
Management (82 contractor-leased ASCs); C.5.5, Procurement Management (Kitchen
Appliances and Utensils); and C.7, Mobile Route F ingerprinting Services.

C.13 Government Furnished Equipment and/or Facilities

The Government, except for those areas listed above in Section C.12, will provide all required
equipment and facilities to perform the tasks contained in the SOW. The Government will
provide one computer workstation with a printer to each of the three contractor’s regtonal and
deputy regional managers for use on this contract,

C.14 Travel

The contractor may be required to travel to ASC sites at the request of the Government. Travel
costs under this contract shall generally be limited to those allowable under Federal Travel
Regulations and the applicable per diem rates. All approved travel will be reimbursed at cost,
plus the applicable handling fee as stated in Section B. Section C.5.3, Logistics Management,
discusses this requirement. :

C.15 Inherently Governmental Functions Reserved for Government Officials
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Tasks to be fulfilled under this contract do not involve the performance of inherently
governmental functions. In compliance with FAR 7.5,

da.

the final determination(s) or decision(s) which result from consideration of the alternatives
provided by the contractor report(s) is/are reserved for Government officials;

contractor personnel working under this contract will properly identify themselves as such at
all times; and

all documents or reports produced by the contractor will be suitably marked to identify them
as contractor work product, and not official Government material.
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