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Resources


Community Capacity Development Office 

www.ojp.usdoj.gov/ccdo 

U.S. Department of Justice

www.usdoj.gov 

Community Policing Consortium 

www.communitypolicing.org 

Institute for Law and Justice 

www.ilj.org/index.asp 

International Association of Chiefs of Police 

www.theiacp.org 

Office of Community Oriented Policing Services 

www.cops.usdoj.gov 

Police Executive Research Forum 

www.policeforum.org 

Reentry Initiative 

http://www.ojp.usdoj.gov/reentry 

The Task Force for Faith­Based and Community Initiatives 

http://www.ojp.usdoj.gov/fbci 

For a list of Officially Recognized Weed and Seed sites, visit our Web site: 

www.ojp.usdoj.gov/ccdo 
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How To Obtain Technical Assistance

From CCDO


Overview 
The Community Capacity Development Office’s 

(CCDO’s) mission is to work with local commu­

nities to design strategies for deterring crime, 

promoting economic growth, and enhancing 

quality of life. One of CCDO’s most important 

functions is to support and help sustain the 

Weed and Seed strategy of local and tribal 

communities through technical assistance (TA) 

programs. CCDO­sponsored TA provides direct 

assistance to communities to develop and 

implement comprehensive strategies for 

improvement. 

Technical assistance plays an integral role in the 

success of a Weed and Seed strategy. Sites can 

procure technical assistance directly with their 

Weed and Seed grant’s core funds and/or spe­

cial emphasis funds. In addition, CCDO can 

provide TA to help sites achieve their strategic 

goals with professional guidance, consultation, 

and team­building approaches. 

Who Is Eligible for TA? 
Officially Recognized and developing Weed and 

Seed sites are eligible for TA. Sites must work 

with the Steering Committee and the U.S. 

Attorney’s Office (USAO) when requesting TA. 

For developing sites, the TA request must be 

submitted by the USAO. 

What TA Can CCDO Provide? 
Technical assistance is designed to help improve 

the organization, management, and elements of 

a site’s strategy and implementation plan. CCDO 

has a variety of providers (consultants) who 

carry out TA and have years of advanced


professional experience in areas including—


� Strategic planning. 


� Youth programs.


� Mobilization.


� Employment training. 


� Evaluation. 


� Funding and marketing. 


� Asset mapping. 


� Steering committees. 


� Public housing issues.


� Community policing. 


� Conflict resolution. 


� Team building. 


� Grants/funding review. 


� Job training. 


� Computer systems.


Does Your Site Need TA? 
If you hesitate in answering this question, you 

may need TA. Sites are not charged, penalized, 

or judged to any degree for requesting technical 

assistance. Many sites feel that if they show 

signs of need, they will be viewed as failures. 

TA is based on the common understanding that 

many people lack comprehensive training in 
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areas that are necessary to reach Weed and 

Seed goals. If project partners lack the same 

training, technical assistance is the perfect solu­

tion. Technical assistance is free to all Officially 

Recognized and developing Weed and Seed sites. 

How Do I Request TA? 
Sites should allow 6–8 weeks for a TA request to 

be processed and approved by CCDO. 

�	 The site Steering Committee develops a TA 

request in response to a specific site need. 

�	 The site submits the request to the CCDO 

Program Manager. 

�	 CCDO works to match a site’s needs to a 

qualified TA provider. 

�	 A working TA plan is developed and 

processed for approval. 

�	 TA is distributed to the site, and progress is 

monitored by the CCDO Program Manager. 

�	 Sites are encouraged to complete the cus­

tomer satisfaction survey after TA services 

are rendered. 

What Should Be Included in 
the TA Request? 
Each TA request should have the following 

sections: 

�	 A statement explaining the need for and 

objectives of the TA request. Include how the 

needed TA fits into your site’s overall Weed 

and Seed strategy. 

�	 A description of the specific assistance 

requested. The description should include 

each anticipated task associated with the 

request. 

�	 A contractor or service provider, if known. If 

a contractor or service provider has been 

identified, include as much background 

information as possible. If no contractor has 

been identified, CCDO will work with you to 

find an acceptable provider. 

�	 A timeframe within which TA should be 

provided. 

�	 The names of the representatives from your 

site who will participate in TA. 

How Is TA Delivered? 
In most cases, TA comes in the form of a service 

provider—a CCDO consultant—traveling to the 

Weed and Seed site. The TA service provider 

will meet with the site representatives (i.e., site 

coordinator, Steering Committee members, and 

USAO contact) to ensure that services are ren­

dered as outlined in the request. The provider 

may work for 1 day or several. Everything 

depends on the training needs of the site. 

Sometimes the needs of the site can be met 

through telephone consultation and a site visit 

is not necessary. Your CCDO Program Manager 

is responsible for understanding the details of 

your situation and is the best person to help 

you develop your TA request. 

Technical assistance comes in several forms. 

Ongoing training coordinated by CCDO comes 

in the form of— 

�	 Electronic assistance (e­mail broadcasts, 

CCDO Web site). 

�	 Coordinated peer­to­peer training, in 

which sites learn from other Weed and 

Seed contacts. 

�	 Training workshops and conferences, in 

which sites have the opportunity to meet 

many CCDO service providers. 
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�	 Telephone consultation. 

�	 Satellite broadcasts, in which live, interactive 

satellite broadcasts cover Weed and Seed 

topics. 

�	 An interactive training manual. 
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Implementation Manual Glossary of Terms 


Community Development Block Grant (CDBG): 

These grants, administered by the U.S. Depart­

ment of Housing and Urban Development, are 

awarded to communities to carry out a range 

of community development activities directed 

toward neighborhood revitalization, economic 

development, and improvements to community 

facilities and services. 

Community mobilization: A process to rally 

and organize community members and stake­

holders to work as a group toward common 

community goals. 

Community service officer (CSO): A uniformed 

civilian employee whose duty is to handle non­

enforcement situations that would otherwise be 

assigned to sworn police officers; these situa­

tions include conflict resolution, missing persons 

report filing, emergency needs assistance, and 

crisis intervention. CSO support reduces the 

demands on sworn officers so that they can 

devote their time to other aspects of community 

policing. 

CAD: Computer­aided dispatch. 

CCE: Continuing criminal enterprise. 

Community Capacity Development Office 

(CCDO): The program office in the Office of 

Justice Programs, U.S. Department of Justice, 

that manages and administers the Weed and 

Seed strategy at the national level. CCDO pro­

vides services, technical assistance, training, 

resources, grant oversight, and funding to local 

Weed and Seed strategies. CCDO is responsible 

for overall program policy, coordination, devel­

opment, and budgeting. Additionally, CCDO— 

�	 Enhances law enforcement and prosecution 

coordination among federal, state, tribal, and 

local agencies. 

�	 Processes Weed and Seed property forfeitures 

to convert problem properties to community 

uses. 

�	 Coordinates asset forfeiture fund reimburse­

ment for state and local law enforcement. 

�	 Awards Official Recognition to unfunded 

sites. 

�	 Coordinates trainings/meetings to support 

site initiatives. 

�	 Publishes tools for community development 

and leadership, including the nationally 

distributed electronic In­Sites magazine. 

�	 Coordinates with other cooperating programs 

or agencies. 

DEFY (Drug Education for Youth): A compre­

hensive, two­phased mentoring program that 

uses adult leadership to strengthen protective 

factors that direct youth to a life without drugs, 

alcohol, and gangs. DEFY has three goals: 

�	 To develop relationships between youth and 

positive adult role models. 

�	 To deliver life­skills training. 

�	 To deter drug use and gang involvement. 

Differential police response (DPR): A practice 

of managing calls to increase response to com­

munity calls for service. By prioritizing calls by 

severity of emergency, police can better provide 
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timely service to callers by responding over the 

phone, scheduling next­day responses to non­

emergency calls, and distributing responses to 

community service officers for report filing. DPR 

creates more unbroken patrolling time for prob­

lem solving and community policing. The result 

is a net reduction of overall dispatches of police 

officers and a rescheduling of some lower priori­

ty dispatches to hours of relatively fewer 911 

demands. 

DOJ: U.S. Department of Justice. 

Empowerment Zone and Enterprise Commun­

ity (EZ/EC): A U.S. Department of Housing and 

Urban Development initiative that offers both 

rural and urban residents and businesses 

innovative approaches to revitalization. This 

initiative brings communities together with pub­

lic and private partnerships and attracts finan­

cial backing for economic and community 

development. 

High­Intensity Drug Trafficking Area (HIDTA) 

program: A national program funded by the 

Office of National Drug Control Policy (ONDCP) 

that provides resources to areas identified as 

having the most critical drug­trafficking prob­

lems affecting the rest of the country. HIDTA 

creates federal, state, and local partnerships in 

the most critical drug­trafficking areas to tailor 

anti­drug goals into regional solutions. 

Individual Development Account (IDA): IDAs 

are asset­building tools that provide low­income 

individuals with an incentive to save money to 

continue their education, start a business, or 

buy a home. 

Law enforcement strategy: The Weed and Seed 

law enforcement vision includes police and 

prosecution strategies to remove serious and 

visible criminals quickly from high­crime 

neighborhoods. 

Law enforcement subcommittee: A subgroup 

that reports to the Weed and Seed Steering 

Committee comprising representatives from all 

law enforcement agencies with jurisdiction in 

the Weed and Seed neighborhood. 

Memorandum of agreement (MOA): A written 

statement of commitments signed by members 

of the Steering Committee and partner organiza­

tions. The MOA serves as documentation, 

clarification, and a resource for later followup 

activities. 

Neighborhood assessment: The process in 

which community stakeholders, including resi­

dents, law enforcement agents, business owners, 

and nonprofit organizations, collect data and 

analyze the resources and problems within a 

specific neighborhood. 

Neighborhood watch program: A program in 

which the community works together to look 

for and identify criminal activities within the 

neighborhood. 

Official Recognition (OR): The designation 

awarded by CCDO to sites that submit a com­

prehensive plan to implement a Weed and Seed 

strategy in a designated area. Once OR has been 

awarded, sites may apply for Weed and Seed 

funding. 

Operation Weed and Seed: A community­based 

approach to law enforcement, crime prevention, 

and neighborhood restoration. Established in 

1991 by the U.S. Department of Justice (DOJ), 

Weed and Seed is an innovative strategy in 

DOJ’s Office of Justice Programs that provides 

a comprehensive multiagency approach to com­

munity revitalization. Weed and Seed has four 

elements: 

� Law enforcement. 

� Community policing. 
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�	 Prevention, intervention, and treatment. 

�	 Neighborhood restoration. 

Organized Crime Drug Enforcement Task Force 

(OCDETF): A federal program initiated in 1982 

to combine federal, state, and local law enforce­

ment efforts into a comprehensive attack against 

organized crime and drug traffickers. Aspects of 

the program have influenced every major law 

enforcement initiative in recent years, such as 

HIDTA, Weed and Seed, and the Anti­Violence 

Initiative. 

PIT: Prevention, intervention, and treatment. 

Safe Haven: A multiservice center that coordi­

nates youth and adult services in a highly visi­

ble, secure, and accessible facility. Every Weed 

and Seed site is required to have at least one 

Safe Haven in its target area. The Safe Haven 

acts as the center of activity for most Weed 

and Seed initiatives. 

Serious and Violent Offender Reentry 

Initiative: Developed by the U.S. Department of 

Justice, Office of Justice Programs (OJP), in con­

junction with federal partners, the initiative is a 

comprehensive effort that addresses both juve­

nile and adult populations of serious, high­risk 

offenders. It provides funding to develop, imple­

ment, enhance, and evaluate reentry strategies 

that will ensure the safety of the community and 

the reduction of serious, violent crime. This is 

accomplished by preparing targeted offenders 

to successfully return to their communities 

after having served a significant period of secure 

confinement in a state training school, juvenile 

or adult correctional facility, or other secure 

institution. 

Scanning­analysis­response­assessment 

(SARA): An approach to problem solving used 

by community policing officers to identify and 

respond to problems in a community. Successful 

implementation of the model by law enforce­

ment officers has led to increased use of SARA 

by residents, businesses, and universities to 

identify and resolve issues in their immediate 

communities. 

Site coordinator: The individual who is the full­

time “hands­on” person working in the Weed 

and Seed target area. The site coordinator is the 

link between members of the target area, Safe 

Haven staff, law enforcement, CCDO, and the 

site Steering Committee. 

Steering Committee: The Weed and Seed Steer­

ing Committee includes representatives from 

four key stakeholder groups: the U.S. Attorney 

or designee; residents of the designated neigh­

borhood; city, county, or tribal government 

representatives; and local law enforcement offi­

cials. It may also include other representatives, 

including youth and elderly residents of the 

target area. 

The role of the Steering Committee is to— 

�	 Complete initial development steps. 

�	 Provide direct oversight and management of 

program goals and objectives. 

�	 Coordinate the activities of Weed and Seed 

subcommittees. 

�	 Implement a coordinated law enforcement 

and neighborhood restoration plan. 

�	 Approve changes to the program. 

�	 Document program activity. 

�	 Evaluate the overall program. 

Technical assistance (TA): Technical assistance 

helps sites achieve their goals with professional 

guidance, advice, consultation, and training. It is 

an integral part of Weed and Seed strategy. 
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U.S. Attorney’s Office (USAO): Participation by 

the local USAO is mandatory for every Weed 

and Seed site. The USAO plays a central role in 

organizing the Steering Committee and is inte­

gral to the site’s law enforcement strategy. 

The role of the U.S. Attorney is to— 

�	 Provide leadership to community leaders who 

coordinate the strategy locally. 

�	 Convene a core group of community officials 

in a working committee and assist the local 

site in selecting and convening a Steering 

Committee. 

�	 Serve on the Steering Committee (often as 

chair). 

�	 Initiate the planning activities. 

Weed and Seed stakeholders: The four key 

stakeholders for a Weed and Seed program 

are— 

�	 The U.S. Attorney or a designee. 

�	 Residents of the designated neighborhood. 

�	 The mayor, city manager, county executive, 

or designated representative of city, county, 

or tribal government. 

�	 The police chief, sheriff, or other designated 

representative of local law enforcement. 
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Safe Haven Sample Forms

Weed and Seed Safe Haven Center 

Volunteer Survey/Intake Form 

Name: _______________________________________ Date:________________________________________ 

Address: __________________________________________________________________________________ 

City, State, ZIP: _________________________________ Phone: ______________________________________ 

Activity Prioritize 

Days Available Hours 

Friday Saturday First Choice  Second Choice 

Cultural/Skills Building 

Sewing instructor 

Talent show coordinator 

Dance class instructor 

Drill team coordinator 

Modeling instructor 

Guitar instructor 

Other 

Activity Prioritize 

Days Available Hours 

Friday Saturday First Choice  Second Choice 

Recreation 

Boys basketball coach 

Girls basketball coach 

Baseball coach 

Karate instructor 

Billiards instructor 

Volleyball instructor 

Sports medicine instructor 

YFCA Outings 

Swimming chaperon 

Weightlifting chaperon 

Field Trips 

Fishing chaperon 

Bowling chaperon 

Other 
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Safe Haven Sample Forms

Safe Haven Staff Inventory 

Date: _______________________________________ Site Name: ____________________________________ 

Type of Staff Members: ❒ Paid by Safe Haven 

❒ Volunteers 

❒ Student Interns 

It is recommended that a separate form be maintained for each type of staff so that subtotals can be calculated 
for each staff type.These subtotals can be easily transferred to the quarterly staff report.There is a separate staff 
inventory form for repositioned staff. 

Name Title 
Start Date/ 
End Date Full Time Part Time 

Hours 
Per Month 

Totals 
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Safe Haven Sample Forms

Weed and Seed Service Provider 

Information Sheet 

Agency Name: _____________________________________________________________________________


Federal Tax Identification Number: ______________________________________________________________


Or


Social Security Number: ______________________________________________________________________


Name of Person(s) Authorized To Request Reimbursement:


Name: ___________________________________________________________________________________


Signature: _________________________________________________________________________________


Name: ___________________________________________________________________________________


Signature: _________________________________________________________________________________


Name To Appear on Check: ___________________________________________________________________


Address To Mail Check:
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Safe Haven Sample Forms

Weed and Seed Participant Information Form 

ID Code: ___________ 

I. Participant Data 

First Name: _________________________ M.I.: __________ Last Name: _______________________________ 

Street Address: _____________________________________________________________________________ 

City: _______________________________ State: _________ ZIP Code: _______________________________ 

Telephone:_________________________________________________________________________________ 

Race: Check one best answer. Sex: ❒ Male 

❒ African American ❒ Female 

❒ Hispanic Date of Birth:___/___/___ 

❒ White 

❒ Asian/Pacific Islander 

❒ Other 

Are you a [target area] or [target area] resident? (circle one) 

II. Emergency Contact 

First Name: _________________________ M.I.: __________ Last Name: _______________________________ 

Telephone: _______________________________ Relationship:_______________________________________ 

Parents must complete this section for participants under 18 years of age. 

III. Parent/Guardian 

First Name: _________________________ M.I.: __________ Last Name: _______________________________ 

Relationship to Participant: ❒ Mother 

❒ Father 

❒ Legal Guardian 

❒ Other: Please Specify:_______________________________________________ 

Street Address: _____________________________________________________________________________ 

City: _______________________________ State: _________ ZIP Code: _______________________________ 

I, ____________________, parent/guardian of ________________________, waive all liability and give my 
son/daughter permission to participate in all activities of Weed and Seed, Project Safe Haven. I also give 
my son/daughter permission to be transported to other Safe Haven sites for activities and to participate in 
special trips and events including monthly Weed and Seed Steering Committee meetings or as outlined in 
the Safe Haven Program. 

Signature of Parent/Guardian Date 

Community Capacity Development Office: Weed and Seed Implementation Manual 



_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

___________________________________________________________________________ 

__________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 
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Sample Format for Site Summar y

[Site Name] 

Background:________________________________________________________________________________ 

Target Area:________________________________________________________________________________ 

Steering Committee:_________________________________________________________________________ 

Strategy: __________________________________________________________________________________ 

Law Enforcement:____________________________________________________________________ 

Community Policing:__________________________________________________________________ 

Prevention/Intervention/Treatment: ______________________________________________________ 

Safe Haven: _________________________________________________________________ 

Neighborhood Restoration: ____________________________________________________________ 

Special Initiatives:____________________________________________________________________________ 

Notable Programs: __________________________________________________________________________ 

Evaluation: _________________________________________________________________________________ 
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