Archived Information

January 11, 2006

Dear Colleague:

Enclosed is the Department of Education’s report to Congress on its Fiscal Year (FY) 2005
competitive sourcing efforts as required under Section 647(B) of Division F of the Consolidated
Appropriations Act, FY 2004, P.L. 108-199. The report was prepared in accordance with OMB
Memorandum M-06-01, dated October 7, 2005.

The Department developed a competitive sourcing strategy in FY 2002, and has completed two
standard and two streamlined competitions over the last two fiscal years. The performance
decision in three of the four competitions favored the most efficient organization proposed by
ED employees. As aresult of the Department's work during the last three fiscal years, ED is
focusing on what it has identified as its major lines of business.

One new competition was announced and completed in FY 2005. The details of the competition
are included in the attached worksheets. At this time, the Department is reviewing the activities
of approximately 250 FTE for possible competition. However, these reviews have not proceeded
sufficiently to determine if any of these activities should be announced for competition in FY
2006. Currently, the Department is focusing attention on the successful implementation of the
most efficient organization proposals developed in the standard competitions completed in FY
2004 and FY 2005 and on identifying program delivery activities to compete in FY 2006.

If you need any additional information or wish to discuss this further, please have your staff
contact Terrell Halaska at 202-401-0020.

Sincerely,
/s/

Margaret Spellings
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Attachment

Item 9. The total projected number of Federal Employees that are to be covered by
competitions scheduled to be announced in FY 2006.

The Department is currently reviewing an estimated 250 FTE that may be announced for
competition later in FY 2006.

Item 10. A general description of how the competitive sourcing decision making processes
of the agency are aligned with the agency strategic work plan.

Early in 2002, ED began taking a comprehensive look at its human capital, the activities it was
performing, its capabilities, and the potential for future investment in that resource.
Concurrently, resources acquired from the public and private commercial sector were quantified
in terms of the activities being performed and their capabilities. One result of that effort was a
determination that the activities performed by agency employees were in large part commercial.
It was also found that gaps and duplication in the knowledge, skills, and abilities existed in both
ED's employee base and its support from industry based on feedback from employees themselves
and outside constituencies.

As a result of the Department's work during the last three fiscal years to improve its overall
performance in delivering on its mission to citizens, including the areas of human capital and
competitive sourcing, ED is focusing on what it has identified as its major lines of business.

The Department has recently developed a revised comprehensive enterprise architecture, focused
on program delivery to the public. This architecture consists of: (1) aligning programs with the
strategic plan; (2) maintaining a workforce with the skills to perform the work of the programs;
(3) utilizing systems that support the people and programs; and (4) implementing these solutions
in a way that creates the best value for the taxpayer. Strategic investment decisions will be made
in the context of this architecture and, where possible, public-private competition will be used to
obtain optimum solutions.



