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AMERICORPS*STATE AND NATIONAL 

About the Program 

Created in 1993, AmeriCorps*State and National provides financial support through grants to non-
governmental and government entities sponsoring national service programs that meet critical community 
needs in education, public safety and homeland security, health, other human needs, and the environment. 
One-third of AmeriCorps*State and National grant funds are distributed by a population-based formula to 
Governor-appointed state service commissions, which in turn make grants to local nonprofits and public 
agencies. One percent of program funds are set aside for tribal entities, and one percent of program funds 
are set aside for U.S. territories. Roughly 25 percent of grant funds are awarded to national nonprofits 
operating national service projects in two or more states. The remaining grant funds are awarded to state 
service commissions on a competitive basis to fund local nonprofit and public entities operating local 
community service projects.  

AmeriCorps*State and National grants are used by programs to provide administrative infrastructure and 
financial support for 40,000 or more Americans each year who provide intensive service to local 
communities across the country. The individuals who participate in programs funded by 
AmeriCorps*State and National grants are called members. They serve through nonprofits, public 
agencies, and faith-based organizations. They tutor and mentor youth, build affordable housing, teach 
computer skills, clean parks and streams, run after-school programs, and help communities respond to 
disasters. In addition, they assist nonprofits in accomplishing more by helping to make more effective use 
of volunteers. 

What We Accomplished 

Enrollments 

In program year 2003, there were approximately 50,000 AmeriCorps positions available to be filled 
across all AmeriCorps programs.8 These 50,000 positions consist of about 22,000 positions created by 
2003 AmeriCorps*State and National grants, another 20,000 positions created by 2002 grants but delayed 
into 2003 by the enrollment pause, and about 6,000 AmeriCorps*VISTA and 1,200 AmeriCorps*NCCC 
positions. 9 Enrollment in these positions is on track and the Corporation anticipates most of these 
positions to be filled by the end of fiscal 2004. For program year 2002, AmeriCorps had enrolled 48,146 
members as of September 30, 2003.10 

                                                      

8 Most AmeriCorps enrollments occur in the fiscal year following the fiscal year in which the appropriation occurs. This is 
because most AmeriCorps grants are awarded in the late summer or fall, close to the end of the fiscal year. Therefore 
AmeriCorps enrollment is often measured by program year, as opposed to fiscal year. Program Year refers to positions awarded 
through, although not necessarily filled in, a particular fiscal year’s grant funds. 
9 The 20,000 refers to positions created by grants approved in the summer of 2002 which were unfilled at the time of the 
enrollment pause. These 20,000 slots, which could be filled only after the pause was lifted in March 2003, were reclassified as 
belonging to program year 2003. 
10 The 48,146 number here and in Figure 1 includes all AmeriCorps programs – AmeriCorps*State and National, 
AmeriCorps*VISTA, and AmeriCorps*NCCC. Please note that prior year enrollment numbers may change slightly due to 
corrections or late reporting by grantees. 
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Completion Rates 

Another important measure of the performance of programs funded by AmeriCorps*State and National is 
the percentage of members who complete their agreed upon term of service.11 A member that successfully 
completes his or her term of service earns an education award. From the standpoint of program impact, all 
other things being equal, the goal should be to support programs that have demonstrated an ability to 
ensure high rates of service completion by participating members. Figure 1 shows the trends in members 
completing agreed upon terms of service.  
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Education Award Usage 

One important benefit of national service 
for members completing their terms of 
service is access to an education award 
that can be used towards current 
education expenses or to pay off qualified 
higher education debt. The education 
award is one of the defining  
characteristics of the AmeriCorps 
program. Figure 2 compares the  
education award usage rate based on the 
year the education award expires.12  
Members who have completed their  
terms of service have up to seven years to 
claim their education award. Most 

                                                      

11 Completion rates are based on the number of members completing their term of service divided by the number of members 
who have either completed their service or withdrawn without completing their service. Some members from 2002 and 2003 are 
still serving, including two-year part-time members.  Member completion rates and enrolment data are both calculated by 
program year, which can overlap two separate fiscal years. 
12 Education award usage is calculated by fiscal year, because the corporation tracks when members access their education award 
and when education awards expire by fiscal year.  Sometimes members can receive extensions (beyond the expiration date), 
which are reflected in the usage rates. 

Figure 2.  Member Education Award Usage for State 
and National, 2001–2003 

64%

66%

68%

70%

72%

74%

76%

78%

80%

82%

2001 2002 2003

Year Award Expires 

A
w

a
rd

 

Education Award Usage 

P
e
rc

e
n

t 
U

s
in

g
 E

d
u

c
a
ti

o
n

  

23

4/23perf&acountfin.qxd  5/19/04  10:03 PM  Page 25

Figure 1. Enrollments and Completions Across All AmeriCorps Programs

 ( As of September 30, 2003) 



members use their award within the first three years after service.13  Figure 2 shows that for those 
members whose education awards expired in 2001, 2002, and 2003, education award usage has been 
increasing (CNCS National Service Trust Database).   

Strengthening Accountability for Results 

Improving Performance Measurement.  AmeriCorps*State and National is working to enhance its 
performance reporting in a number of ways as a result of the Program Assessment Rating Tool (PART) 
findings of 2002.  A more detailed discussion of these findings and AmeriCorps’ actions is in the 
Evaluation section at the end of this chapter. 

AmeriCorps*State and National also requires applicants to measure their inputs and outputs and their 
intermediate and end accomplishments by using and reporting on performance indicators.  Collecting 
grantee and program performance indicators, in addition to streamlining and enhancing data collection 
systems, will allow AmeriCorps*State and National to report performance on three levels: 1) 
AmeriCorps*State and National operational performance as a grant making organization, 2) the impact of 
AmeriCorps-funded programs on program members, and 3) the impact of AmeriCorps programs on 
beneficiaries of services.  

State Administrative Standards.  The State Administrative Standards were designed as a tool to help 
Governor-appointed state service commissions improve their capacity to fund and manage local national 
service programs and serve as effective partners with the Corporation in building the national service 
field. The standards have also been used by AmeriCorps*State and National to assist in monitoring and 
assessing the performance of state commissions as grantees. When the Standards project was begun in 
2001, the goal was to review all commissions at least once during a three-year period. Based on our 
financial audit, we have agreed to move to a risk-based approach in the future. At the end of FY 2002, 49 
states had been reviewed and 18 fully met all standards. By the end of FY 2003, 50 state commissions had 
been reviewed and 34 had successfully completed all elements of the Administrative Standards. Since the 
end of FY 2003, 10 additional commissions have met all elements of the standards. Six commissions—
Alabama, Georgia, Puerto Rico, Vermont, Virginia, and Wyoming—are continuing to work on the 
resolution of their standards (AmeriCorps*State and National Project on State Administrative Standards). 

Focusing on Issues 

AmeriCorps*State and National-funded programs engaged in a number of service activities in 2003, 
including homeland security, youth education, and volunteer generation.  Data on these accomplishments 
are available through the web-based reporting system (WBRS), the system used by most AmeriCorps-
funded grantees and programs to monitor and manage their grants.  

Engaging Children and Youth 

AmeriCorps*State and National continues to place a high priority on supporting programs that serve the 
needs of children and youth, including tutoring and mentoring, increasing access to health care, providing 
safe and educational after-school programs, bridging the digital divide, and supporting families in crisis. 
In FY 2003, AmeriCorps*State and National recommended almost $78 million in grants to support 
services to children and youth (from AmeriCorps*State and National calculation using the Corporation’s 
e-Grants data system).  

                                                      

13 Data received from the National Service Trust Database showing when members first access their education award. The data 
reflect all of those members who served with programs supported by funds from AmeriCorps State’s ASC and ASF (competitive 
and formula) grants, AmeriCorps National’s ADN grant, and members whose education awards expire in the same fiscal year, to 
determine when members are utilizing their education award. 
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