
(As approved – October 1996) 
 
 

ARTICLE I 
Board of Directors 

 
 
Section 1.01 Powers. 

(a) The Corporation for National and Community Service (hereinafter referred to as the 
“Corporation”) shall be administered by a Board of Directors (hereinafter referred to as the 
“Board”) as established by the National and Community Service Act of 1990, as amended 
(hereinafter referred to as the “Act”). 

(b) Without prejudice to the general powers of the Board, it is hereby expressly declared 
that the Board shall perform the following functions: 
 (1) review and approve the strategic plan prepared by the Chief Executive Officer,  
and annual updates of the plan; 
 (2) review and approve proposals prepared by the Chief Executive Officer, with  
respect to grants, allotments, contracts, financial assistance, payment, and positions; 
 (3) review and approve the proposal prepared by the Chief Executive Officer, 
regarding regulations, standards, policies, procedures, programs, and initiatives; 
 (4) review and approve the evaluation plan prepared by the Chief Executive 
Officer; 

(5)(A) review, and advise the Chief Executive Officer regarding, the actions of the  
Chief Executive Officer with respect to the personnel of the Corporation, and with respect to such 
standards, policies, procedures, programs, and initiatives as are necessary or appropriate to carry 
out the national service laws; and 

 (B) inform the Chief Executive Officer of any aspects of the actions of the 
Chief Executive Officer that are not in compliance with the above referenced annual strategic 
plans, evaluation plan, or are not consistent with the objectives of the National and Community 
Service Act of 1990, as amended; 

(6) receive any audit reports transmitted by the Chief Executive Officer, and  
reports prepared by the Inspector General; 

(7) make recommendations relating to a program of research for the  
Corporation with respect to national and community service programs, including service-learning 
programs; 

(8) advise the President and the Congress concerning developments in national  
and community service that merit the attention of the President and the Congress; 

(9) ensure effective dissemination of information regarding the programs and 
initiatives of the Corporation; and 

(10) prepare and make recommendations to the Congress and the President for  
changes in the national service laws resulting from the studies and demonstrations the Chief 
Executive Officer is required to carry out, which recommendations shall be submitted to the 
Congress and President not later than September 30, of each calendar year. 

(11) as part of the agenda of meetings of the Board, the Board shall review  
projects and programs conducted or funded by the Corporation under the national 
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service laws to improve the coordination between such projects and programs, and the activities 
of other Federal agencies that deal with the individuals and communities participating in or 
benefiting from such projects and programs. The ex officio Members of the Board specified in 
section 1.03(b) shall jointly plan, implement, and fund activities in connection with projects and 
programs conducted under the national service laws to ensure that Federal efforts attempt to 
address the total needs of participants in such programs and projects, their communities, and the 
persons and communities the participants serve. 
 
Section 1.02 Bylaws. 

Once approved by the Board, these Bylaws shall remain in effect until amended by a 
majority vote of a quorum of the Board. 
 
Section 1.03 Composition. 

(a) The Board shall be composed of 15 Members. One Member must be an individual 
between the ages of 16 and 25 who has served in a school-based or community-based program or 
is or was a participant or supervisor in a program. The Members of the Board shall be appointed 
by the President, with the advice and consent of the Senate. 

(b) The Secretary of Education, Secretary of Health and Human Services, Secretary of 
Labor, Secretary of Interior, Secretary of Agriculture, the Secretary of Housing and Urban 
Development, the Secretary of Defense, the Attorney General, the Director of the Peace Corps, 
the Administrator of the Environmental Protection Agency, and the Chief Executive Officer shall 
serve as ex officio nonvoting Members of the Board. The heads of these agencies may designate a 
person to represent them at the Board meetings. 

(c) The Act provides that the President shall, to the maximum extent practicable, 
appoint Members: 

(1) who have extensive experience in volunteer or service activities, which  
may include programs funded under one of the national service laws, and in State government; 

(2) who represent a broad range of viewpoints; 
(3) who are experts in the delivery of human, educational, environmental, or 

public safety services; 
(4) so that the Board shall be diverse according to race, ethnicity, age, gender,  

and disability characteristics; and 
(5) so that no more than 50 percent of the appointed Members of the Board,  

plus 1 additional appointed Member, are from a single political party. 
 
Section 1.04 Qualifications. 

(a) All Board Members shall be required to execute a statement that they will 
faithfully discharge their duties: 

(1) in good faith; 
(2) with the care an ordinarily prudent person in a like position would exercise  

under similar circumstances; and 
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(3) in a manner he or she reasonably believes to be in the best interests of the  

Corporation. 
 
Section 1.05 Term of Office. 

Each Member of the Board shall serve for a term of five (5) years, except that of the initial 
Members of the Board, three (3) shall serve for a term of one (1) year, three (3) shall serve for a 
term of two (2) years, three (3) shall serve for a term of three (3) years, three (3) shall serve for a 
term of four (4) years, and three (3) shall serve for a term of five (5) years, as designated by the 
President. 
 
Section 1.06 Vacancies. 

(a) As vacancies occur on the Board, new Members shall be appointed by the 
President, with the advice and consent of the Senate, and serve for the remainder of the term for 
which the predecessor of such Member was appointed. 

(b) A vacancy on the Board shall be deemed to exist in case of the death, resignation, 
incapacity, or removal of any Member or if the authorized number of Members is increased.  
Only the President shall have the power to remove a Member from the Board. 
 
Section 1.07 Resignation. 

(a) Any Member may resign at any time upon delivery of written notice to the 
President. 

(b)  A resignation is effective when the notice is delivered unless the notice specifies a 
later date. 
 
Section 1.08 Compensation. 

(a) Members shall not receive any compensation or salaries for their services. 
(b) While away from their homes or regular places of business on the business of the 

Corporation, Members of the Board may be allowed travel expenses, including per diem in lieu of 
subsistence, as is authorized by section 5703 of title 5, United States Code, for persons employed 
intermittently in the Government service. 
 
Section 1.09 Status of Board Members. 

(a) For purposes of the provisions of chapter I 1 of part I of title 18, United States 
Code, and any other provision of Federal law, a Member of the Board (to whom such provisions 
would not otherwise apply except for this subsection) shall be a special Government employee. 

(b) For the purposes of the tort claims provisions of chapter 171 of title 28, United 
States Code, a Member of the Board shall be considered to be a Federal employee. 
 
Section 1.10 Administration. 
The Federal Advisory Committee Act (5 U.S.C. App.) shall not apply with respect to the Board. 
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ARTICLE II 

Meetings and Actions of the Board 
 
 
Section 2.01 Meetings. 

(a) Pursuant to the provisions of the Government in the Sunshine Act all meetings 
shall be held open to the public, unless exempted under section 2.02. 

(b) The Board shall meet not less than three (3) times each year. 
(c) As a general rule, Board meetings will be regular, in person meetings. A Member 

who participates by telephone or any means of communication by which all Members 
participating may simultaneously hear shall be deemed to be present and in person. If 
circumstances warrant in the judgment of the Board, meetings may be conducted solely by 
telephone or other means of communication to ensure the participation of all Members, so long as 
any Members of the public in attendance are not thereby excluded. 

(d) Special meetings of the Board shall be held at the call of the Chairperson, or if six 
(6) Members of the Board request such meetings in writing. 
 
Section 2.02 Closed Meetings. 

(a) Pursuant to the provisions of the Government in the Sunshine Act, some Board 
meetings or portions of meetings may be closed to the public. 

(b) A closed meeting may only be held when a majority of the Board votes to take 
such action. 

(1) A separate vote of the Board shall be taken with respect to each Board  
meeting a portion or portions of which are proposed to be closed to the public pursuant to 
subsection 2.02(a). 

(2) Each such vote shall be recorded. 
 
Section 2.03 Minutes. 

(a) The Corporation shall make promptly available to the public, in a place easily 
accessible to the public, the transcript, electronic recording, or minutes of the discussion of any 
item on the agenda, or of any item of the testimony of any witness received at the meeting, except 
for such item or items of discussion or testimony as the Board determines to contain information 
which may properly be withheld under subsection 2.02(a), or any other relevant provision of law. 

(1) Minutes shall fully and clearly describe all matters discussed and shall  
provide a full and accurate summary of any actions taken, and the reasons therefore, including a 
description of each of the views expressed on any item and the record of any roll call vote 
(reflecting the vote of each Member on the question). 

(2) All documents considered in connection with any action shall be identified 
 in the minutes. 

(b) Copies of such transcript, or minutes, or a transcription of such recordings 
disclosing the identity of each speaker shall be furnished to any person at the actual cost of 
duplication or transcription. 
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(c) The Corporation shall maintain a complete, verbatim copy of the transcript, a 

complete copy of the minutes, or a complete electronic recording of each meeting, or portion of a 
meeting, closed to the public, for a period of at least two (2) years after such meeting, or until one 
(1) year after the conclusion of any proceeding with respect to which the meeting or portion was 
held, whichever is later. 
 
Section 2.04 Place of Meeting. 

(a) Meetings of the Board shall be held at any place that has been designated by 
resolution of the Board or by written consent of all Members of the Board. 

(b) Absent a designation by the Board, meetings shall be held in Washington, D.C. 
 
Section 2.05 Notice to Board Members 

(a) Notice of meetings shall be given, along with meeting agendas, at least three (3) 
days prior to the meeting. 

(1) Notice by mail, postage prepaid, shall be deemed to have been given at the  
time a written notice is deposited in the United States mail. 

(2) Any other written notice shall be deemed to have been given at the time it  
is personally delivered to recipient, delivered to a common carrier for transmission, or actually 
transmitted by the person giving the notice by electronic means. Electronic means include 
facsimile, telex, telegraph, telecopy, or other similar means. 

(3) Oral notice shall be deemed to have been given at the time it is 
 communicated in person or by telephone or wireless to the recipient or to a person at the office of 
the recipient who the person giving the notice has reason to believe will promptly communicate it 
to the recipient. 

(b) Notice of special meetings shall be given at least two (2) days prior to the meeting. 
 
Section 2.06 Waiver of Notice by Board Members. 

(a) Any Member may waive notice of any meeting by signing a waiver of notice, 
either before or after the meeting. 

(b) The attendance of any Member at a meeting shall constitute a waiver of notice of 
such meeting, except where a Member attends for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened. 
 
Section 2.07 Public Notice. 

(a) In the case of each meeting, the Corporation shall announce in the Federal 
Register, at least one (1) week prior to the meeting, the time, place, and subject matter of the 
meeting, whether it is to be open or closed, and the name and the phone number of the official 
designated by the Corporation to respond to requests for information about the meeting. 

(b) The time or place of the meeting can be changed following the public 
announcement only if the Corporation publicly announces such a change at the earliest 
practicable time. 
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(c) The subject matter of a meeting, or the determination of the Corporation to open 

or close a meeting, or portion of a meeting, to the public, may be changed following the public 
announcement only if: 

(1) a majority of the Board determines by a recorded vote that Corporation  
business so requires and that no earlier announcement of the change was possible; and 

(2) the Corporation publicly announces such change and the vote of each 
Member upon such change at the earliest practicable time. 
 
Section 2.08 Quorum. 

(a) A majority of the appointed Board Members shall constitute a quorum for the 
transaction of business at any meeting of the Board. 

(b) If less than a quorum of the Board is present at a meeting, a majority of the 
Members present may adjourn the meeting without further notice. 
 
Section 2.09 Voting. 

(a) If a quorum is present when a vote is taken, the affirmative vote of a majority of 
Members present is the act of the Board. 

(b) A Member who is present at a meeting of the Board when action is taken is 
deemed to have assented to the action unless: 

(1) the Member objects at the beginning of the meeting (or promptly upon  
arrival) to holding it or transacting business at the meeting; or 

(2) the Member’s dissension or abstention from the action taken is entered on  
the record of the meeting; or 

(3) the Member delivers written notice of dissent or abstention to the presiding 
 officer of the meeting prior to adjournment. 

(c) The right of dissension or abstention is not available to a Member who votes in 
favor of the action taken. 
 
Section 2.10 Action Without a Meeting. 

Any action required or permitted to be taken by the Board at a meeting may be taken 
without a meeting if consent in writing, setting forth the action so taken, shall be signed by a 
quorum of the Members. 
 
Section 2.11 Executive Committee. 

(a) The Chairperson of the Board and Chairpersons of each of the Board’s standing 
committees established by the Board shall constitute an Executive Committee, who shall have 
and may exercise, so far as may be permitted by law, all authority of the Board in administering 
the Corporation. 

(b) A majority of the Members of the Executive Committee then in office shall 
constitute a quorum for the transaction of business. The act of a majority of those present at a 
meeting at which a quorum is present shall be the act of the Executive Committee. 

(c) The Executive Committee shall keep a record of its acts and proceedings and shall 
report thereon to the Board. 
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Section 2.12 Committees. 
The Chairperson may designate one or more committees, each committee to consist of 

two (2) or more Members. 
 

ARTICLE III 
Officers 

 
Section 3.01 Officers. 

The officers of the Board shall be the Chairperson and Vice-Chairperson. 
 
Section 3.02 Election, Removal, and Resignation. 

(a) Officers shall be elected by the Board. 
(b) Any officer elected by the Board may be removed, either with or without cause, by 

resolution passed by the Board at any meeting. 
(1) Removal can only be accomplished by a majority vote of the Members 

then 
 holding office. 

(2) The removal power only applies to status as an officer, not to status as a 
Member. 

(c) Any officer may resign at any time, either orally or in writing, by notifying the 
Chairperson. 

(1) Such resignation shall take effect at the time it is delivered, unless it 
 specifies a later date. 

(2) The acceptance of a resignation shall not be necessary to make it effective. 
(3) Any officer may resign from his position as officer without resigning his or 

 her position as a Member. 
 
Section 3.03 Chairperson. 
 (a) The Chairperson’s term of service shall be two years, with no limit on the number 
of terms an individual may serve as Chairperson. 

(b) The Chairperson shall, if present, preside at all meetings of the Board and of the 
Executive Committee. 

(c) If the Chairperson is absent from a Board meeting, the Vice-Chairperson shall 
preside. 

(d) The Chairperson shall exercise and perform such other powers and duties as may 
be from time to time assigned by the Board or prescribed by these by-laws. 
 
Section 3.05 Authorities of Officers. 

(a) The Chairperson of the Board may call and conduct meetings of the Board. 
(b) The Vice Chairperson of the Board may conduct meetings of the Board in the 

absence of the Chairperson. 
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Section 3.06 Vacancies. 

(a) A vacancy in any office due to death, resignation, removal or other cause shall be 
filled by the Board for the duration of the unexpired term. 

(b) If a vacancy occurs in the office of Chairperson, the Vice-Chairperson shall serve 
as Chairperson until the Board fills the vacancy pursuant to paragraph (a) of this section. 

(c) The vacancy shall not affect the power of the remaining Members to execute the 
duties of the Board. 
 
 

ARTICLE IV 
Conflicts of Interest 

 
 
Section 4.01 Existence of Conflict. 

(a) A conflict of interest may exist when: 
(1) a direct, personal, or financial interest of any Member or their immediate  

family competes with the interest of the Corporation; or 
(2) a Member is also a trustee, officer, or employee of an organization that  

obtains or seeks funds from the Corporation. 
 
Section 4.02 Disclosure. 

(a) if any such conflict, or the appearance of a conflict of interest exists and arises 
with regard to a matter requiring action by the Board, the interested Member shall call the conflict 
to the attention of the Board and shall not vote on the matter. 

(b) When there is a doubt as to the existence of a conflict of interest, the matter shall 
be resolved (after disclosure) by a vote of the Board, excluding the Member who is the subject of 
the possible conflict of interest. 
 
Section 4.03 Limitation on Participation. 

(a) Except as provided in section 4.03(b), a Member shall not participate in the 
administration of a grant program (including any discussion or decision regarding the provision 
of assistance or approved national service positions, or the continuation, suspension, or 
termination of such assistance to any program or entity) if the Member is, or was in the previous 
year, an officer, director, trustee, full-time volunteer, or employee of a program or entity that has 
an application pending before the Corporation. 

(b) If, as a result of the operation of section 4.03(a), the number of Members at a meeting 
is insufficient to establish a quorum, the Board may involve some normally-excluded Members 
subject to the following conditions: 

(1) The Chairperson may randomly and in a non-discretionary manner select  
the number of excluded members necessary to achieve a quorum; and 

(2) Notwithstanding section 4.03(b)(1), no Member may, under any 
 circumstances, participate in any discussion or decisions regarding a grant application submitted  
 
by an organization with which the Member is or was affiliated in the manner described in section 
4.03(a). 
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Section 4.04 Annual Review. 

(a) A copy of the Corporation’s conflict of interest policy shall be furnished to each 
Member and officer of the Corporation. 

(b) This policy shall be reviewed annually. 
(c) This policy shall be distributed to any new Members upon the acceptance of their 

duties. 


