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Introduction

Background of Freight Transportation in the United States

Freight transportation is invaluable to businesses, consumers, and the US economy, but is not
without costs. Of all the energy consumed in the transportation sector, moving freight accounts
for 20 percent of all energy consumed.

35 Billion Gallons a Year...

Together, rail and truck transport consume over 35 billion gallons of diesel fuel per year. Translated
into emissions, this represents over 350 million metric tons of carbon dioxide annually.

...and Growing

As the economy grows and technology improves, the numbers become more staggering. Just-in-
time manufacturing, faster delivery services, and increasing internet shopping have increased
mileage—and emissions—from ground freight transportation.

Based on current trends:

e By 2012 ground freight transportation will consume over 45 billion gallons of diesel fuel.

o Freight transport is expected to produce over 450 million metric tons of carbon dioxide—
a 25 percent increase over today's levels.

Making Sense of Emissions

While burning fuel is necessary to move goods efficiently by truck and rail, some of that fuel is
wasted due to inefficient practices. And wasted fuel translates to wasted money as well as
increased emissions of air pollutants, such as:

o Carbon dioxide (CO,), the most prevalent greenhouse gas. Ground transportation contributes
30 million metric tons of carbon dioxide.

o Nitrogen oxides (NO,), which contribute to ozone formation, commonly known as smog.
Domestic ground freight accounts for 50 percent of NO, emissions.

o Particulate matter (PM) also has serious health and environmental effects. Ground freight
transportation contributes 30 percent of all PM emissions.

Summary of SmartWay Transport Partnership

To address these trends, EPA developed SmartWay Transport—an innovative collaboration
between the freight industry and government to reduce air pollution and greenhouse gas
emissions, improve fuel efficiency and energy security, and strengthen the freight sector.

SmartWay Transport's goals are to reduce the impact of freight transport on the environment, and
to help our partners see the rewards to their business. Working together, we aim to reduce:

o Fuel consumption from trucks and rail delivering freight.
e Operating costs associated with freight delivery.
e Emissions of CO,.

e Emissions of NO,, PM, and air toxics.
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Companies that participate in the SmartWay Transport Partnership save money, reduce fuel
consumption, and are recognized for their social responsibility and environmental leadership.

EPA projects savings of between 3.3 and 6.6 billion gallons of diesel fuel per year, representing a
savings of as much as 150 million barrels of oil per year. This is the equivalent of taking 12 million
cars off the road, leading our partners to save nearly $10 billion in operating costs.

Detailed Timeline of Significant Events

2001 e |Initial discussions with stakeholders for design/development of a Ground Freight
Transportation Initiative.

e “Industry Options for Improving Ground Freight Fuel Efficiency”—Dec, 2001—
Report on Freight Trucking/Rail Sectors, Efficiency Strategies, and Fleet/Industry
Characteristics.

e Consider common voluntary program elements and freight industry trends to design
the program.

2002 e Industry responds to initial Report.
o Charter Partners join.

o Design and Development of Program including FLEET Model; Partnership
commitments and goals; Logo development, guidance, and usage; Begin planning
outreach and marketing.

2003 e FLEET Model —develop as a Partner tool/resource.
e Discussions with Charter Partners to plan program specifics and performance metrics.
e Program Launch Planning.

o Development of Partnership Tools and Outreach Materials — Overview, Fact Sheets,
Strategies, etc.

o Development of Partnership Agreements for Carriers and Shippers.

2004 e SmartWay Program Launch with 50 partners — February 2004.
e Public Service Campaign. Outreach and Recruiting Focus.

e 100 SmartWay Partners by year end.

2005 e Recruiting Focus - 300 Partners by year end.
o New Partnership Categories created — Affiliates and Logistics.
e Marketing and Outreach to trade and industry media.
e Technology Verification Program; Grants to support real-world tests.
¢ Innovative Financing Opportunities Sought.

o Development of SmartWay Upgrade Kit and SmartWay Truck.
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2006 e Partner Management Focus.
e Approaching 500 Partners.
¢ Tool Refinement, Program Expansion and Process Refinement.
¢ Innovative Capitalization Efforts.
e First Annual SmartWay Awards.
e SmartWay Light-Duty Designation Launched.

e SmartWay Grow and Go launched.

2007 e Supply Chain Concepts Introduced.
¢ Launched SmartWay Tractors and Trailers.
¢ Launched SmartWay Certified Vehicles.
e SmartWay Finance Center Opens.
e Second Annual Awards Held.

o Accelerating Partner Growth.

2008 e Over 1,000 Partners.
o Begin Development of Heavy-Duty Fuel Economy Test Program.
o Supply Chain/SmartWay Transport 2.0 development begins.
o Package Labeling Pilots Begin.
e Consumer Awareness Marketing Begins.
e New Web Portal.
e US/Canada Partner Networking Forum.

e Launch Partner Webinar Series.
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Module I. Exploratory Stage

Designing and Implementing a
SmartWay Sister Program

Tools, Best Practices and Lessons Learned

W SmartWay -1
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Development of U.S. EPA’s SmartWay
Transport Partnership

O Brief Overview of SmartWay
O Four Parts of Planning and Implementation

® Module 1: Exploratory Stage, 2001-2002
® Module 2: Design and Development Stage, 2003
® Module 3: Implementation Stage, 2004-2005

O Part 1: Marketing

O Part 2: Recruiting & Partner Managment

® Module 4: Expansion and Lessons Learned, 2006 and
beyond

W SmartWay -2

The initial idea of SmartWay started in 2001, and it officially launched in February 2004. As the
Partnership approached 500 partners towards the end of 2006, EPA considered how to sustain the
growth, improve the Partnership, and ensure that Partners are successfully meeting goals.

B SmartWay-
Transpor_t Par_tne(ship
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Overview
SmartWay Transport Partnership

W SmartWay* -3
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Background

O Currently, truck and rail:
® Travel over 220 billion miles
® Consume nearly 38 billion gallons of fuel

® Account for over 20% of transportation related energy
use

® Produce approximately 380 million metric tons of CO2
® Will increase usage dramatically over next decade

20006
38 Billion Gallons

2012
45 Billion Gallons

N SmartWay* : _ -4
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How did SmartWay Transport
Partnership begin?

O Freight carrier goals EPA goals
— Reduced fuel a4 — Reduced CO2
consumption r - emissions
— Public recognition -~ — Improve energy
— Better public image - ey BRGUFIDY
] — Better relationship
— Benefits for carriers with the trucking
— Better relationship with industry

government

O Freight shipper goals
— Better understanding and control
of transportation foot print
— New ways to promote corporate
citizenship and sustainable
business practices

W SmartWay -5
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What is the SmartWay Transport
Partnership?

O Public-Private partnership between EPA and
transportation industry to conserve fuel and
reduce emissions

O Free to Join; Open to Companies of any Size

O Launched February 9, 2004

O Developed with input from ATA and the industry
(Charter Partners)

W SmartWay -6

EPA approached ATA about jointly developing a program that would benefit both the freight
industry and the environment

%\\SmartWay“

Transport Partnership
US. ENVIRONMENTAL PROTECTION AGENCY




SmartWay Transport Partnership:

Best Practices for Sustainable Goods Movement

O What is SmartWay? Partners use models to:
® Successful ® Bench_mark freight
government/industry operations
collaboration ® Measure transportation

footprint

® |dentify technologies &
strategies to reduce

@ Voluntarily achieves
improved fuel efficiency

® Reduces environmental emissions
impacts from freight ® Track emissions
transport reductions and project
O Partnership Categories improvement
® Carriers Equipment Manufacturers
® Shippers ® SmartWay certified cars
® Logistics and trucks
g O Auto manufacturers
&, ® Rail O Tractor manufacturers
“\\ Sm artWay“” O Trailer manufacturersl 7
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How Does SmartWay Work?

O Shippers: Carriers:
® Top of the supply chain, @ Gain competitive advantage:
drive marketplace demand O Preferred status, plus

O Fuel efficiency, savings
® Reduce emissions

® |[ntegrate fuel saving
technologies and strategies

® Give preferred status to
SmartWay Carrier Partners

® Get better data to improve

their own shipping operations into fleets, such as:
® Modify logistics operations to O Idle Reduction
improve efficiency and O Improved Aerodynamics
reduce emissions, for O Efficient Tire Systems
example: O Driver Training
O Inter-modal Shipping O Renewable Fuels
O Full Truck Loads O Advanced Lubricants

® Get recognition and PR value
with SmartWay brand

O Warehouse Improvements
O Idle-Reduction at Docks

® Get recognition and PR value
with SmartWay brand

W SmartWay -8
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Why Do Companies Join SmartWay
Transport Partnership?

Trucking company failures
O SAVE FU EL Number of trucking company failures

compared against the rising cost of fuel
. -

1,225- , / $3.40
O $AVE MONEY g I 1 g =
§1.025- i E ...--‘ Z x - $2.90 ;
— i : i : b
= A , =
= g5 i — $2.40 &
o CLEAN THE AIR E Bl Cost of fuel g
i = Nfutmb(irj =
S of truckin
S 6251 Pilives ¢ i
5 e—pe— =
o= =
= 425 $1.40 T
. :
-
225 $0.90

1907 2007 3Q'07 4Q°07 1Q'08
SOURCE: Avondale Partners estimates and
Energy Information Administration

W SmartWay™ -9
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Partnership Growth & Results

O 1,228 Partners (as of November 19, 2008)

® Almost 100% of the Top 100 For Hire Carriers

® Over 50% of the state trucking associations + key

national associations like ATA, NITL, and NPTC

Fuel Saved

616 Million
Gallons/year

CO2 Reduced

6.8 Million tons/year

NOx Reduced

40,000 tons/year

PM Reduced

1,000 tons/year

Note: Fuel and GHG savings are projections for 2008

%\ SmartWay* 1-10

Industry Partners % Industry

# of Companies 500,000 1,228 22%
# of Trucks 4,200,000 600,000 %
Gallons Consumed 29 hillion 12 hillion 24%
Miles Traveled 122 billion 51 billion 24%

Have saved the freight industry over $2 billion in annual fuel and maintenance costs.
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SmartWay Partner Growth

SmartWay Partner Growth

3300
3000
2500 /
2000
1500 /
1000
- 4:_.—’//

0 - - - - -

2004 2005 2006 2007 2008 2009

Partners

Year

W SmartWay= -11
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Some of the over 1,000 SmartWay
Partners

FREIGHT

! 4 _
A;.I;A K LOGISTICS

Conway. SHARP N/VISTAR

YRC Worldwide

@ SBUWET i btepises @i csxw
H-E-B) C'anml (D
[% IKTERFACE
W SmartWay™ 1-12
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How Can Carriers Achieve Savings
and Meet Goals?

Strategies used by Idle Reduction
partners include... Single Wide Tires
Improved Aerodynamics

Driver Training

Improved Freight Logistics

Automatic Tire Inflation Systems

Reducing Highway Speed

Low Viscosity Lubricants

Intermodal Shipping

W SmartWay -13

¢ Important to note that EPA does not promote any particular company or brand, nor do they promote
one technology type over another. It’s all about flexibility, and what works for each Partner.

o Idle reduction includes Shore power, APUs, TSE.

o Single Wides, still controversial, there are significant pros: Weight reduction, rolling
reduction, stability. Some SmartWay Partners have helped disseminate real-world data
showing these benefits.

e Driver Training includes many different things, but EPA signed an MOU with NRCan
(discussed later) to allow SmartWay Partners to use NRCan’s driver training materials.

B SmartWay-
Transpor_t Par_t_ne(ship
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Public Recognition

O The SmartWay Transport logo

® The EPA SmartWay logo is a mark of cleaner
transportation

® The SmartWay Transport Partner logo identifies the
Partner as a responsible corporate citizen and
environmental steward

%\\SmartWay"

Transport Partner

Getting There With Cleaner Air

W SmartWay=
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The SmartWay Transport Partnership
Brand

(8 N\

O SmartWay Partner Logo !_t:g)‘
® No-idle signs at distribution centers T smartway-
® |etterhead CLEAN AIR

: ZONE
® \Websites DO NOT IDLE

® Other business-to-business publicity e

O Lets the public and potential customers know that
the Partner is a high environmental performer

O FLEET model score determines eligibility to use

the logo
WX SmartWay-
S Transport Partner
s\\\ SmartWay-‘aM Getting There With Cleaner Air |_1 5

Logo Use Criteria:
e Carriers — FLEET score of 1 or better (combination of CO,, NO, and PM fleet emissions).

o Shippers/Logistics — Ship 50% or more of freight with Partner Carriers (calculated by metric
that company chooses — ton-miles, annual transportation spend, # of trips).

o Affiliates — Upon joining the Partnership.

%\\SmartWay“
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The SmartWay Transport Partnership

Other Branding Examples:

i ot business.
The trucking industry continues to
change « it's mare crucial than ever
10 belong to an organization that
provides strang indusiry
leadpes hip—nd that's MTA

We're hers 10 halp you . MTA is
your complete sowrce for the most
currant compliance products and
infarmation. Sive valuable time by
gedesing onling

Mudical Certificatus & Physical
Exam Forms available onling

|E'hnose manth o view calendar "|

Brchived izsuas wss celine,

Tumiday, July 18, 2008

Ranew your MTA membership onlinel
955 of membership dues are deduchbie
for Federal Income Tax puposes!

Overtime Exemption €

Undar eurranl Liw, the incraase in
Michigan's minimun wage October 1 will
cause interstate truck devers to lose their

overtime exemption. Leam morg

FAST FAX now anline for members!
MTA mermbers may now review the latest
Issue of Fast Fax or research past tapics
from previous Fast Fax issues. Sign up

=T Affiliste member of the Amencan

ATR 7r.ching Association

W SmartWay*
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New SmartWay Web Portal

Suivet Way Home

B wslions
STy Vehicles
Smartifbey (raneport
Mewsroom

SN
W SmartWay™

SmartWay
Rassnt addtines | Srntat i

rar 08 borng w T

“eu

search:

U.5. ENVIRON

all ke & jhicapa
- Eetaay

Iha Smart '‘Way to save Fuel
Manay, and the Emvirenmant

W Smar tWay

SmantWeyVehides | SmanWayTanspers |

g

Ruralv fur  eiubil

Lrarrspur Laliin pals s i

Buyiny o “mw Lai, SUV L
ik g Lk ? Too ik wieen

when vou <hapt that will sase monay and fual anrd maray, Aad help rha
reduce fusl consJmotian? envrarment!
SmantWoy Financing Options |  SmortWey Tractors aTialkers | News &Featires )
ly17 £
Mow for Froght e ZmartWay Ancoynces “Jame
Linmmpanes ana S Bozds - Hew Chal 0
Owermsr-Cuer atoes! M Parner Forum ir Oczober
20ce
AT TAchr ningy =i ek Learn sbovt tho advantages July 3. 2003 —Sien LA
i anang through our aew of ewoosing EMA Corifod l3nr1es nannnal PSS
Sniartihay Finance Center! g srackers jlmrs | camosion

New Leal Campalgn d

&\
Learr how chensing oreas
rars im ek s eam <ava g

I-17
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New PSA Campaign
Multi-media: TV, Radio, Print

Reflects well.
(And helps keep the air clean, too.)

e - Lt 4.y bm o bt ot b ey by 10123, € cs e e St
Seratity® . oy el ek change the way Aerkca v, 5. W cex &cn-m. ard Traier abow o b e sf!w\wa\ S
it o ﬁwmr et ol ametldsocio, shah o et il o T Sl e s

th ckriry i he pubic St you o e claarest st o eficie i el iy o

SEPA S | @ R, Emmct

R e o ] ay

W SmartWay™ -18
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SmartWay Certified Vehicles

SmartWay Vehicles

RacantAddtisns Covtazm Uz Search: © Alesa © jhis area
T e Dertws BEA ey Tiasoprietivn med i Qualite = 3 imUsfay S = Sty Vel ides

U.§. ENVIRONMENT

- 2
L A o - Tha Smart Way to Save Fuel
Bewic infourmastion 5« S lw ¥
> mal dy Money, and the Ervironment
Smartifdmy Uehicies
Dasic information FPA's SmartWay ™ program affers great aptinns for
Buy and Drive Smart Uriveers aml shioppers weanl Ly mokor greenwr
SmartWay Coriifiec choices whon it comes to transportation.
Fuel Dptinns
Other Resounces

Waer you buy & SmartWay sertified veqide or fil up
Witk = ranewable fuel ke EBE, you are helxnig to

e i v i i pu Lo sned i poos wresngy wiliceogy, IUCs
SmartiVay Transporl tha smart way to make an important concrbution to &
e cleaner envirorment a7d our erergy ndepandenca.

in: ¢ Yehrdae
BuyingaNowVehicle? | Fuel Options | ThoSmaniWayMessags |
CLrizider b lury-lerim sl CuiuLs dlut ELhdlul. E&S ut Item e gug,gpuu Creen cars
saviags avd erviroamental biod ezel? e of these fuel and ks ran sava v sl
benefits £t YoU can qet frcm opoons coud b § “enewablke and manay, 37d help the
Emartiiav cortifipd fugl fueol that warks for you, enirorant!

ethcant vahides.

=N
W SmartWay* 19
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SmartWay Certified Tractors &Trailers

Introducing SmartWay Certified Tractors & Trailers Tractor makers: Trailer makers:
From These Manufacturers < Freightiiner « (reat Dane
~ |ntemational = Traiimabile
< Kenworth <. Utility
< Mack ~ Wabash
s US EPA Certified < Peterbitt
‘\ SlTlar Way < \olvo £ by vwr v, o g, eemarhuny

5\\ SmartWay* 1-20
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SmartWay Timeline 2001 - 2005

2001 »Initial discussions for design/development of a Ground Freight Transportation Initiative

#“Industry Options for Improving Ground Freight Fuel Efficiency” — Dec, 2001 - Report on Freight Trucking/Rail
Sectors and Efficiency Strategies

2002 *Industry Responds to initial Report
#Charter Partners join

#Design and Development of Program including FLEET Model; Partnership commitments and goals, Logo
development, guidance, and usage; Begin planning outreach plan

2003 »FLEET Madel —develop as a Partner tooliresource; Partnership Agreements for Carriers and Shippers, Marketing
and Qutreach materials — Overview, Fact Sheets, Strategies, etc.

*Program Launch Planning

2004 =3SmartWay Program Launch — February 2004
»PSA Campaign. Cutreach and Recnuiting Focus.
»100 SmartWay Partners by year end

2005 #Recruiting Focus - 300 Partners by year end
»New Partnership Categories created — Affiliates and Logistics

W SmartWay 1-21

This timeline includes a few key events from each year. The module-specific timelines include
additional points for each year.
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SmartWay Timeline 2006 - 2008

2006 »Partner Management Focus
»Approaching 500 Pariners
#Tool Development, Program Expansion and Refinement

2007 = Supply Chain Concepts Introduced

#Launched SmartWWay Tractors and Trailers & Certified Vehicles
=SmartWay Finance Center Opens

= Second Annual Awards Held

= Accelerating Partner Growth

2008 =Crver 1,000 Partners

*Begin Development of Heavy-Duty Fuel Economy Test Program
= Supply Chain/SWT 2.0 development begins

»Package Labeling Pilots Begin

#»Consumer Awareness Marketing Begins
>New Web Portal

#U3fCanada Partner Networking Forum
#Launch Partner Webinar Series

W SmartWay 1-22

This timeline includes a few key events from each year. The module-specific timelines include
additional points for each year.

%\\SmartWay“

Transport Partnership

US ENVIRONMENTAL PROTECTION AGENCY I '22




Module 1
Exploratory Stage (2001-2002)

2001 Initial discussions for design/development of Ground Freight Transportation Initiative
#"Industry Options for Improving Ground Freight Fuel Efficiency” — Dec, 2001 - Report on
Freight Trucking/Rail Sectors, Efficiency Strategies, and Fleet/Industry Characteristics

»Consider common voluntary program elements and freight industry trends to design the
program

2002 »|dentifying Stakeholders and Champions
#Charter Partners join

=Design and Development of Program including FLEET Model; Partnership commitments
and goals; Logo development, guidance, and usage; Begin planning outreach plan

W SmartWay 1-23

An initial report was written about the freight industry, and included ways to improve its efficiency.

EPA then developed the Partnership with input from industry and began to design program elements.

%\\SmartWay“
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State of Freight Transportation in the US

O Before designing SmartWay, EPA conducted
research on the current state of freight
transportation

® Freight industry energy use
® Environmental impacts
® Trends and forecasts

W SmartWay 1-24
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State of Freight Transportation in the US

O At the time of the report (2001), ground freight:
® Accounted for 19.4% of total transportation energy use

@ Contributed 50% of mobile source emissions of ozone
precursor NOx

® Contributed 30% of mobile source particulate matter
(PM) emissions.

® Contributed 20% of the mobile source carbon dioxide
(CO2)

® Was expected to grow more rapidly than all
transportation sectors except air travel

W SmartWay 1-25

e This is a significant portion of total transportation emissions, and creates a large opportunity
for improvement.

o Freight trucks make up a significant portion of mobile source emissions, and the sector is
expected to grow significantly. With fuel remaining one of the biggest operational expenses to
most fleets, a program that reduces fuel use while reducing emissions should be embraced by
the industry and the regulators.

e Ground freight accounts for:
— About 50 percent of transportation NOy
— About 27 percent of transportation PM.
— About 18 percent of transportation CO,.

B SmartWay-
Transpor_t Par_t_ne(ship
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Truck Energy Losses

TOTAL ENERGY USE
m 400 kWh (~6.6 mpg) |

Aerodynamic T Engine
Losses == Losses
21% -] =) 60%

Rolling
Resistance —
Woodrooffe & Associates 13% Drivetrain Auxiliary
204 Loads
U.S. DOE, Technology Roadmap for 21st Century Truck 404
Program

W SmartWay 1-26

A significant portion of the energy a truck loses while in motion can be recouped with advanced
technologies. This saves fuel and reduces emissions (a win-win for EPA and the industry).
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Opportunities to Improve Efficiency

2010 Emission Reduction (MMTCE*)

Fuel Savings per truck (<3%)

Automatic Tire Inflation 0.70
Tare Weight Reduction (3000 Ibs.) 0.80
Low-Friction Drive Train Lubricants 0.50
Low-Friction Engine Lubricants 1.50
Reduced Rolling Resist. (Wide based tires) 2.30

Fuel Savings per truck (3%<x<6%)

Improved Trailer Aerodynamics 1.90
Driver Training and Monitoring 1.80
Improved Tractor Aerodynamics 1.20

Fuel Savings per truck (>6%)

Speed Reduction (70 to 65 mph) 0.90
Speed Reduction (65 to 60 mph) 3.90
Idling Reduction (APU) 2.90
Total Maximum Benefit (current technologies) 184

Q million metric tons of carbon equi
X * quivalent
L SmartWay 1-27

These MMTCE savings estimates consider:
o All trucks across entire fleet.
o All trucks are “perfect,” using all technologies as a package.

¢ Retrofitting existing trucks with these technologies.
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|dle Reduction Technologies

Average fuel savings Emissions Controlled
Trucks: 1 gal/hr CO,, NO,, and PM

Rail: 4 -12 gal'hr

O Automatic Shut-Down/Start Up System
O Battery Powered Systems

O Diesel Driven Heating System

O Auxiliary Power Unit/Generator Set
O Truck Stop Electrification

W SmartWay=
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Trailer Aerodynamics

Average fuel savings Emissions Controlled
Trucks: 5% CO,, NOx

O Trailer Fairings, Side-skirts
O Nose Cone and Trailer Tail

%\\Smartw.ay'
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Low Rolling Resistance Tires
Single Wide Base and Improved Duals

Average fuel savings Emissions Controlled
Trucks: 4-5% CO,, NOx

O Single-wide tires and aluminum wheels
® Reduced rolling resistance
® Reduced weight

O Low rolling resistance duals can be as effective
as singles

%\\SmartWay“
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Exhaust After-Treatment Devices

Average fuel savings Emissions Controlled
PM

O Diesel Oxidation Catalysts
® Estimated cost: $1,000
® Reduce PM by 25% — 40%
O Particulate Matter Filters
® Estimated cost $6,000
® Costs expected to drop sharply after 2007
® Reduce PM by 80% - 90%

W SmartWay*
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Response to Industry Report

O In December, 2001, EPA oK Suce NV Sl 1000
dlstrlbuted the report 10 p— Washingron, DC 20006 (202) 862-1200
industry experts during a Ban Comtena Besktas
day-long workshop PO v

O In January, 2002, a larger
roundtable event was held : "
to unveil the idea to e e Orond Treght Tpporaion Lt i ¢ g e
industry stakeholders

O Began process of .
stakeholder outreach and

Questisns abeut the Industry Ophions Paper - [0 Conswiting

input from industry leaders e
1li0pm Workiag Lunck - Break ent sessions
o Discwss speilic pafinismee gels Lo smd segia
f‘% T0pm Guided Discussion ’
R\ SmartWay* -32

Industry Experts were from Academic, Government and non-profit organizations: Massachusetts
Institute of Technology, Argonne National Laboratory, Burlington Northern Santa Fe, California
Trucking Association

The January 2002 workshop included groups that eventually became Charter Partners: Home
Depot, FedEx, UPS, Roadway Express
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What is a Voluntary Program?

O Sometimes called Public-Private Partnership (PPP) or Market
Transformation programs

O Structured relationship between a government agency and multiple
private sector entities to address a public-policy problem
O Program participants (“Partners”) commit to
® specific verifiable action beyond “business as usual”
® monitoring and sharing information
O Government commits to
® barrier removal
® technical support
® public recognition
@ other incentives

O Typically memorialized in a Memorandum Of Understanding or
Partnership Agreement

W SmartWay -33

All voluntary partnerships fit within these design elements. This presentation will discuss how
SmartWay was designed within these elements.
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PPPs are a popular policy tool in the U.S.
EPA is a leader in Voluntary Programs

=== o
EE e

National
/ Ervironmental
/ I PerformanceTrack

EQNHE SUTTRy ENERGY STAR
Y{GREEN
=
W\ SmartWay- <A POWER
'E:e:nfeort Partnershlp Methane to Markets {\D PARTNER
CLIMATEY
STAH cp | LEADERS
B s o NRTITRICES r‘)
e —— SectorStrategies
R\ SmartWay* 1-34

ENERGY STAR, the most established EPA partnership, paved the way for EPA to explore more
voluntary efforts. ENERGY STAR has over 60% brand awareness with consumers today.
ENERGY STAR has over 40 different product categories they label — appliances, windows,
electronics, buildings (homes and commercial), etc.

All of these logos are EPA voluntary programs, except:
e VPP (Voluntary Protection Programs), which is OSHA.

o Methane to Markets, which is an international partnership with 14 countries. EPA chairs the
steering committee.

Acronyms:

CHP = Combined Heat and Power Partnership
AgStar = Agricultural-based Partnership
C2P2 = Coal Combustion Products Partnership

%\\SmartWay“

Transport Partnership
US. ENVIRONMENTAL PROTECTION AGENCY |'34




PPPs Fit Within a Range of Policy Tools

Motivate
b . complex
rocuremen corporate
of widely R&D on Simple actipo: where ;I;;Cnltear Import/ Punishi
available outting edge protective | penefits exist | Security: S*XPOTt 1 unis! 't”g
technology ~ technology measures | for both sides | pcj;  laws errorists
Free Grants Tax PPPs | Legislation, Civil Criminal
Market/ Preferences Regulations Penalties Sanctions
No Gov't
Action

Least Intrusive gmm—————— Policy Choices ———— MostIntrusive
To Business To Business

Courtesy of ICF International

W SmartWay 1-35
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PPPs Fit Within a Range of Policy Tools

O Establishing a program that provides value to participants
® The “value proposition” is a key drivers of success... is it compelling
enough?
O Setting goals and measuring performance

® How do gou balance the need for evaluation with limiting burden on
partners?

O Recruiting partners

® How do you get Partners to commit? Are your communications
materials effective?

O GQetting partners to implement program
® How do you keep Partners interested?
O Staffing the program and maintaining over time

® What are the initial staffing needs? Range of services and expertise
required?

O Moving the Market
® Does the program have the cache to continue to attract partners?

W SmartWay -36
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Voluntary Programs — Lessons Learned

O Challenge 1: Establishing a Program that
Provides Value

@ |dentify any barriers (e.g., regulatory, informational, etc.)
and develop program support to overcome barriers

® Create a “value proposition” (e.g., how will it benefit
participants?)

@ |dentify motivators and design program to capitalize on
them (e.g., Recognition, Business Opportunities):

® Involve potential partners in the design of the program

® Use feedback loops to regularly measure and evaluate

the current costs and benefits of participation; and adjust
program as needed

W SmartWay 1-37
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Voluntary Programs — Lessons Learned

O Challenge 2: Setting Goals and Measuring
Performance

® Set measurable goals up front, evaluate and modify
program

® Set up ways to estimate (and possibly inhibit) “free
riders”

® Simplify the data collection — the more onerous the data
collection, the
less likely Partners will want to participate

W SmartWay -38
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Voluntary Programs — Lessons Learned

O Challenge 3: Recruiting Partners

@ |dentify and understand target audience and create
effective communication materials

® Use experienced business marketers rather than
analytical staff for recruiting and use professional sales
techniques

® Reach out to the appropriate person (e.g., Decision-
making authority, “Champion” within organization)
® Your partners are businesses - “Don’t waste their time”

@ |dentify and recruit low-hanging fruit at first, but beware
of free-riders

® Use third party recruiters effectively

W SmartWay -39
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Voluntary Programs — Lessons Learned

O Challenge 4: Getting Partners to Implement the
Program
® Link rewards to successful completion of project
® Take advantage of momentum when the partners first
join
® Set long- and short-term goals and milestones

® Constantly resell the program to partners and
communicate often

® Provide training and other needed support

W SmartWay -40
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Voluntary Programs — Lessons Learned

O Challenge 5: Staffing the Program and
Maintaining Over Time

® Use consistent core staff throughout program, adding
expertise as needed

® Be ready to invest in training for core staff to shore up
skills they do not have

® Use IT (e.g., sales tracking systems, computer-based
training, etc.) to maximize your results

W SmartWay -41
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Voluntary Programs — Lessons Learned

O Challenge 6: Moving the Market

® Focus on long-run behavioral change for real, sustained
market transformation

® Recognize the value of market leaders as early adopters
of the program in moving the market

® Use a sector-based approach to identifying triggers and
motivators

® Develop program messages and value statements than
can endure market and economic fluctuations.

® Constantly use feedback loops to evaluate and adjust
your approach

W SmartWay -42
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Benefits for the Environment and Economy
Fuel Consumption, CO2, NOx, and PM

O Lessen health impacts from diesel emissions:
® Exacerbates asthma, respiratory and cardiac illness
® Possible human carcinogen

O Improve air quality:

® 474 counties are out of compliance with the 8-hour ozone
standard

® 225 counties are out of compliance with the particulate matter
standard

O Lessen the impacts on our most vulnerable populations:

® Children, the elderly and people with existing health conditions
O Reduce CO2 emissions that contribute to climate change:

® Every gallon of diesel consumed creates 22.2 pounds of CO2
O Improve energy security:

® Fuel prices, availability

W SmartWay -43
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Benefits for Carriers and Shippers

O Reduced fuel consumption and fuel costs

O Improved business relationships

O Create incentives for drivers

O Access to EPA technical and financial support:
® Testing and verification programs for the latest technologies
® Financial assistance programs around the country

O Create Recognition for your company and industry

O Marketing opportunities
® EPA markets SmartWay Partners

O Attract socially responsible investors

® Huge increase in number of corporations publishing
sustainability reports

O Measure and improve your environmental footprint

N SmartWay* 1-44
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Staffing Needs (Program Initiation)
2001 - 2002

O 2 -3 FTEs (full-time
equivalents)

O Staff should have:

® Experience in freight
industry, able to develop
a profile of the national
trucking industry

® Staff with experience in

voluntary program design
and implementation

W SmartWay -45

These are the primary staffing needs for program initiation and exploration.
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Discussion: Examining the Exploratory Stage for Your Country

Discussion about Potential Partners/Leaders
1. Who are the industry leaders and nonprofit associations that can serve as leaders?
2. What are the opportunities to leverage existing programs and initiatives?

3. Are there groups in the financial services sector that can provide innovative financing to
trucking companies and owner-operators?

Discussion about Freight Industry Structure
1. Review supplemental information on freight transport and energy use (see page 1-47).

2. How significant is trucking and other modes in freight GHG emissions in your country? What
are the trends in freight activity, emissions, and efficiency?

Discussion about Technology Opportunities

1. Review supplemental information on U.S. truck and rail technologies to improve energy
efficiency (see page 1-50).

2.  Which efficiency strategies are most common in your country? Which are not?
3. Where are the greatest opportunities to increase market penetration of existing technologies?

4. Which emerging technologies hold the most promise?

g\\ SmartWay~
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Supplemental Information on Freight Energy Intensity

Truck Share of Freight Energy Has Grown Steadily since 1990

12 Trucks 10054
=& Ships 0%
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Source: Worldwide Trends in Energy Use and Efficiency, International Energy Agency, 2008

e Between 1990 and 2005, total energy used by trucks grew 32%.
¢ Rail and ship energy use remained unchanged.
e The truck share of freight energy grew from 77% in 1990 to 82% in 2005.
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The Energy Intensity of Each Mode Varies Greatly by Country

£l

M per thm

Trucks B rai %) Ships

Source: Worldwide Trends in Energy Use and Efficiency, International Energy Agency, 2008

e On average, truck energy intensity (MJ/ ton-km) is triple that of ships and 15 times larger than rail.
e There is great variation across countries in the energy intensity of freight.

e In most countries, trucks require much more energy than rail or ships.

X SmartWay-
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The Increase in Freight Volume Varies by Country
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Source: Worldwide Trends in Energy Use and Efficiency, International Energy Agency, 2008

e Overall, truck volume increased 3% annually while total freight volume increased 2% annually.
e There is great variation across countries in the increase of freight volume

o In many countries, truck volume has increased at a much faster pace than overall freight volume.
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Supplemental Information on Truck Technologies
to Boost Fuel Efficiency

Reduced Aerodynamic Drag Technologies

Because aerodynamic drag dominates energy losses
at highway speeds, improving a truck’s aerodynamics
offers great potential gains in fuel efficiency.
Excessive drag usually occurs at the front of the
tractor, in the gap between the tractor and trailer,
under the tractor and trailer, and behind the trailer.

Options to reduce aerodynamic drag include:
e Add-on or integrated cab-roof fairings
(standard on many trucks).

Cab extenders (sometime called gap seals).
Truck tractor side fairings.

Front bumper air dam.

Trailer side-skirts and front fairings.

qul Current Market Penetration Maximum Poten_tlal
Savings Market Penetration

Tractor aero package 35y  O0S0%ofvan traler trucks 100% of truck tractors
P g ’ 50-60% of non-van trailer trucks ’
100% of van trailers

. 0 0 .
Trailer aero package 3-5% < 5% of trailers (accounts for 65% of VMT)

Reduced Rolling Resistance: Single-Wide Tires

A variety of tire options can reduce rolling resistance
and improve truck fuel economy. A single wide-base
tire can replace dual tires on the truck’s drive and
trailer axles. Similar efficiency gains can be achieved
using dual tires with low rolling resistance. Fuel
economy can be further increased using lightweight
cast aluminum alloy wheels and aluminum axle hubs.

Fuel . Maximum Potential
Savings Current Market Penetration Market Penetration
3-5% <5% of trucks 100% of truck tractors

%\\SmartWay“
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Reduced Rolling Resistance: Automatic Tire Inflation

Underinflated tires cause higher rolling resistance and
fuel consumption. Proper tire inflation can be
maintained at all times using automatic tire inflation
systems that sense pressure and supply pressurized air
to tires on a continuous basis. In addition to fuel
savings, maintaining proper tire pressure will decrease
tire wear, the frequency of road emergencies, and the
time spent on periodic tire pressure inspection.

Fuel . Maximum Potential
Savings Current Market Penetration Market Penetration
1-2% 5-10% of trucks 100% of truck tractors

Reduced Frictional Losses: Fuel Efficiency Lubricants

Friction losses in the drive train (transmission and
differential) and engine can be reduced by using low
viscosity lubricants. Most manufacturers of lubricants
produce “fuel economy” brands that have lower
viscosity than standard lubricants. Low viscosity
lubricants are usually synthetics, since they are better
able to meet volatility requirements, but some mineral
oils can also improve fuel economy.

Fuel . Maximum Potential
Savings Current Market Penetration Market Penetration
Transmission lubricants 1-2% 5-10% of trucks 100% of truck tractors
Engine lubricants 1-2%  10% of trucks 100% of trucks
B SmartWay-
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Idle Reduction Technologies

A variety of technologies can provide truck cab
heating, cooling and/or electrical supply as an
alternative to engine idling.

¢ Automatic engine idle systems start and stop the
truck engine automatically to maintain a specified
cab temperature, or to maintain minimum battery.

¢ A bunk heater is a small, lightweight, diesel fuel-
fired device mounted in the cab that provides heat
for cab comfort.

e An auxiliary power unit (APU) is mounted
externally on the truck cab. Electricity from the APU
can be used to power air conditioning, heating and
electrical accessories for the cab and sleeper.

¢ Advanced Truck Stop Electrification can provide
heating and cooling from an external source. Under
this system, truck parking bays are installed with
systems that provide the cab with heating, cooling
and other amenities through an external console.

Maximum Potential
Market Penetration

S:vl:ﬁlgs Current Market Penetration
Bunk heater 5% 50% adoption in Europe, uptake in U.S.
Auxiliary power unit 8% 50,000 units sold in 2007
Truck stop electrification 8% 136 Stations in U.S.

%\\SmartWay“
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Supplemental Information on Rail Technologies
to Boost Fuel Efficiency

Locomotive Idle Reduction Technologies

Like trucks, locomotive idling can be reduced using
several technologies. EPA estimates that switch
locomotives run at idle 60% of the time, which would
account for over 20% of their total fuel use.
Locomotive Auxiliary Power Units (APUs)
automatically shut down the main locomotive engine,
while maintaining all vital main engine systems at
greatly reduced fuel consumption.

Fuel . Maximum Potential
Savings Current Market Penetration Market Penetration
2-13%  Up to 50% of locomotive fleet, 100% of locomotives.

depending on railroad.

Hybrid Locomotives

Hybrid locomotives, such as the “Green Goat,”
combine a diesel locomotive engine with a diesel-
alternator set and a bank of batteries. Switching
locomotives are an attractive application for a hybrid
locomotive, given that full power is only needed
intermittently and for relatively short periods.

A true hybrid line-haul locomotive, developed by GE
in 2007, adds a battery pack to the basic locomotive
and redirects dynamic braking power to the battery
instead of resistor banks. The control system optimizes
power management on the locomotive to minimize
overall fuel consumption.

Fuel . Maximum Potential
Savings Current Market Penetration Market Penetration
15-50% 60 units in service (2007) 100% of yard switchers.

<N
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Gen-Set Locomotives

A Gen-set locomotive is equipped with two or three
independent diesel-alternator sets. One set is kept
running on a rotating basis to provide basic
locomotive functions, and the second and third sets are
started as necessary when higher power is needed. The
initial development was sponsored by Union Pacific in
partnership with National Railway Equipment, with
the first locomotive being delivered in 2005. While
fuel efficiency gains are not quite as substantial as
with the hybrid locomotive, Gen-sets have proved
successful in service and about 250 had been ordered
or delivered by early 2007, with every prospect of
further growth.

Fuel . Maximum Potential
Savings Current Market Penetration Market Penetration
10-40% 250 units in service 100% of yard switchers.
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Module II. Design and Development Stage

Module 2:
Design and Development Stage (2003)

2003 ~Discussions with Charter Partners to plan program specifics and official
launch

»Program Launch Planning
rDevelopment of Partnership Tools and Outreach Materials

~Development of Partnership Agreements

W\ SmartWay™ 1I-1
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Initial Stakeholder Qutreach

O SmartWay was designed as a collaborative effort; Industry helped
EPA create the program

® Carriers
® Shippers
® |Industry Associations
® Environmental Groups
® And, Champions from these companies and organizations
O This created buy-in from industry, further strengthening SmartWay
as a true public-private partnership.
O Some Partners were first in a freight workgroup organized by
Business for Social Responsibility (BSR)

® BSR is an organization that helps companies achieve social,
environmental and ethical success.

W SmartWay 11-2

After the initial idea was developed, and some industry groups became interested, EPA sought a
group of initial stakeholders, to further develop and refine the Partnership.

Including industry in the initial planning stages enfranchised them to actively participate in the
design process.
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Charter Partnership Group

O 15 Companies joined as Charter Partners, both
shippers and carriers

@ Canon, Coca-Cola, CSX Transportation, FedEx
Express, HEB, The Home Depot, IKEA, Interface, Nike,
Norm Thompson Qutfitters, Roadway Express,
Schneider National, Swift Transportation, UPS, Yellow
Transportation

O Provided EPA with institutional knowledge of the
industry, ensuring Smart\Way would be viable

i P SBUET  whliGupinsi CSX

N TRANSPORTATION

ﬁ%\\ SmartWays Canon Viow ©

INTERFACE
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Website Development

O Began development of
Web site in preparation
for program launch

Includes information on
current Partners, news,
funding opportunities,
official program
materials, technical
reports, general
SmartWay information

Continual updates based
on Partner requests and
news items

W SmartWay*
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EPA's FLEET Model
Creating a Level Playing Field

O Freight Logistics Environmental and Energy Tracking
Performance Model:
® Carriers:
® Estimates tons of CO2, NOx, and PM (Baseline and Future)

® Determines effectiveness of strategies used in the fleet (e.g.,
aerodynamics, idling reduction, speed control)

® Allows fleet to conduct “what if” scenarios to determine best
strategies for them

® Projects and estimates cost savings and paybacks

O Shippers:
® Tracks percentage of freight shipped with SmartWay Carriers
® Measures their environmental footprint

W SmartWay 1I-5

o The FLEET model is integral part of Partnership process; used to collect baseline partner data,
annual updates and project emissions savings.

o FLEET model was developed with Charter Partner input and peer reviewed.

o EPA tried to balance need for detailed data collection with need for user friendly tool.
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This is the summary page that is generated after a fleet enters the relevant information (trucks,
current technologies, miles traveled, hours idling, etc).

The model lists fuel consumption and emissions by pollutant (in “1. Fleet Efficiency Summary”),
it also allows companies to figure out savings from specific technologies (“Specific Savings from
Each SmartWay Strategy...”).
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Database Development

O EPA decided to develop a Customer Relationship
Management (CRM) database to organize
Partnership contact and communication
information

® Partner contact information and history, submission
deadlines

® Tool for tracking recruiting and partner management
efforts

® Emissions reductions and calculations

W SmartWay 11-8

The Customer Relationship Management (CRM) database is essential to track recruits, partners,
and other related groups.

Itis ESSENTIAL to have a database system to maintain a voluntary partnership like SmartWay.
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Z YRC Worldwide Inc. e
= CompanyCode 291
'_ LI g
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Witia Partnesheip Date 2/3/2004 Company Owpanizaions | ATA
[ Ouote |"Roadway Corporation is committed to being known -
Oeul et Acben Piam Dun| 2/7/2004 safety practices and achievemants, both in the wokp
_File Hame (Wiews ) Feviewer - Date Heviewed Late highweays. The practices in place acress the Roadwa
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e ,1 e Shinnets
Carer SCAC Code  YRCP,
Stegies Used (5] Idling Control [ Advanced Lubricants ] NDx Reflash O smartway
B Aerodynamics [ Intermodal Engine upgrades F] ™ Director of
& Auto Tire Inflation [E Trailer Strategies O Retrofit technologies Kallay Government —
[Jwide based ties  [E] Speed Management [ Other.. Aftairs
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ek []¥es [JNo [IMaybe |  Potential # Serustblay Truckes 3 Ted Exeo. Direetor for
Scott Gout Relations
al Ferformance G vy com [E smatway
- Baseling Commitment 4. History of Comments:
Yer 2003 2006 Diate # Sttt Comment
mamberof Tues [ — Talked to Ted Scot, who indical
Tl ST @S Acton Plan include only Yellow
. | el subsidiaries are included, becs
largelyto operate on their own,
Aveage Pavieot | IS | (EEH DN e =
100 Judl | Browse | 4] | v
For Help, press F1 [ I

Typical CRM screen for a Partner. Includes contact info, communication history, strategies being
used, and performance data. Standardized format is important for queries and other data analysis.

11-9

=

B SmartWay

Transport Partnership

US. ENVIRONMENTAL PROTECTION AGENCY




Partnership Agreements

O Partnership Agreements formalize commitments
O Common Method for Voluntary Programs (often called a Memorandum of
Understanding)
® Successfully gain commitment from corporate executives, set objectives, and
develop timelines
O SmartWay Carrier Partners agree to:
® Measure the environmental performance of their fleet with EPA’s FLEET Model
@ Identify a goal to achieve within 3 years
@ Submit the goals and action plan to EPA within 6 months
® Report progress annually
O EPA agrees to:
@ Increase public awareness of the Partnership and Partners participation

@ Assist Partners in achieving goals by providing technical assistance, marketing
support, and create incentives (subject to appropriation)

W SmartWay 11-10
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Partnership Agreements

O SmartWay Partner Shippers ﬁ;S['gﬂTWﬁy
—
® Determine the percentage of
freight shipped with Partner
Carriers
® |ncrease the amount of freight

shipped with Partners to at least
50 percent within three years

O EPA agrees to:
® Assist shippers quantify the
emissions from their warehouse
and freight operations
® Publicize Partner efforts and
increase public awareness of
these efforts

Partnership Agreement: Shippers:

W SmartWay 11-11

Shippers determine the percentage of freight moved with SmartWay Carriers.

EPA allows Shippers to choose a metric to calculate this. Common metrics are VMT, number
of trips, total weight shipped, percent of annual transportation spend.

Any shipper that has over 50% of its freight shipped with Partner Carriers is eligible to use the logo.

W SmartWay
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How Do Companies Join and
Participate?

O Any size or type of carrier or fleet can join the
Partnership
® Sign the Partnership Agreement

® Measure current environmental performance with the
FLEET Performance Model

® Establish goals by developing a 3 year environmental
improvement plan

® Annually update the FLEET Performance Model

W SmartWay 11-12

EPA is re-evaluating these requirements as part of the SmartWay 2.0 and Supply Chain modeling
development. The goal is to streamline partner process.

B SmartWay-
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Funding (2003)

Fiscal Year 2003 Budget: $1,000,000

O Marketing and Recruiting: $200,000
® EPA Contractor Support
® EPA Travel
® Software, Display Booth, Graphic Development
® Marketing Material for Recruiting

O Technology Grants and Testing: $500,000

® [dling Grants and other Technologies

O Qutreach and Other Initiatives: $300,000
® BSR (Business for Social Responsibility) Grant
® Market Research
® General Operating Costs

W SmartWay 11-13
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Staffing Needs (Design and Development)
2003

O 56FTEs

O Staff should have:
@ Relationships with Stakeholder Groups
® Trusted Industry Experts and Advisors

@ Staff involved in the initial planning
stages

® Staff w/ technical ability to write and
interpret technical reports / convey
technical knowledge

® Public Speaking and Sales/Marketing
experience

W SmartWay 11-14

These are the primary staffing needs for program design and development.

Technical ability to test products, write technical reports, and convey technical information
(engineers) Technical knowledge of trucks and engines (engineers) Public speaking (outreach)
Sales (outreach) Marketing (outreach).

%\\SmartWay“
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Discussion: Examining Design and Development for Your Country

A panel of stakeholders from other countries discusses some of the questions that should be
considered before a SmartWay-like program is launched.

Potential Discussion Points for Panel Members

1.

Would a program like SmartWay succeed in your country? What elements would need to be
modified?

What are some of the start-up challenges or obstacles that a program like SmartWay would
face in your country?

Is there experience with other voluntary environmental or energy efficiency programs in your
country/region? How can that experience support a program focused on freight transport?

What is the relationship between your country’s environmental agency and the freight
industry? What barriers exist to improving this relationship, and how can they be overcome?

Would the government need to play a primary role in the establishment of a program or can a
trade group or NGO establish the program?

§\\ SmartWay~
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blank page
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Module lll. Implementation Stage
Part 1

Module 3:
Implementation Stage (2004-2005)
Part 1: Marketing

2004 »SmartWay Launch in February 2004; 100 SmartWay Partners by year end
=Development of new Partner Categories; Affiliates and Logistics Providers

2005 »Recruiting Focus - 300 Partners

»Marketing Tools and Qutreach

#Technology Verification Program; Grants to support real-world tests
#Innovative Financing Opportunities Sought

»Development of SmartWay Upgrade Kit and SmartWay Truck

W SmartWay- 111-1

As the Partnership grew, there became demand for new Partner categories: Affiliates and Logistics.

As the Partnership grew to 300+ Partners, EPA began focusing on some long-term projects, the
Upgrade Kits and SWT Truck. EPA also conducted a technology verification program to ensure
that the technologies actually work.
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Program Launch

O Kickoff Event held on February 9, 2004 at ATA Leadership
Meeting

O Charter Partners, EPA and other stakeholders were all in
attendance

O Kickoff Event included:

O Recognition of
Charter Partners

O Demonstration of
the FLEET Model
O Press Releases /
Press Conference

. SmartWay*

EPA sought to launch SmartWay at high visibility event for best impact and press.
o Executive level event in Washington DC with EPA Administrator.

o EPA recruited new Partners, in addition to 15 Charter Partners, to join in advance of launch.

§\ SmartWay~
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Marketing and Recognition
EPA Creating Awareness

Topics

s . g BASEEALL TEAM VALUES [r R tegater
Cormd TR T o] Dividead Furdc

CALCULATE YOUR SAVINGS

TO THE ENVIRONMENT. TO YOUR BOTTOM LINE.

For logistics managers, SmartWay
can add up to 7% in fuel savings.

SmartWay Transpart helps shippers and for-hire carriers lawer
greenhouse gases and other emissions, while at the same time
giving the average truck a fuel savings of $2.000 per year.

To find out more about this new partnership, call for your info kit
At 1-134-214-4767 or Iog onto www.epa.gov/smartway.

3. SmartWay-
Transport Partnership A roew velusdary program lrom the
Gatting There With Cleanas A U5, Ervirnsmental Pelecton Apsscy

W SmartWay™ 111-3

When SmartWay was first developed, marketing was crucial because it did not yet have name
recognition in the industry.

EPA used a variety of strategies and tools to market SmartWay (and continues to use many of the
strategies).

%\\SmartWay“

-3 Transport Partnership

US. ENVIRONMENTAL PROTECTION AGENCY




Marketing and Recognition

EPA Public Service Announcement (PSA) Campaign

ATTENTION SHIPPING
| CUSTOMERS

e

Sy

=

Shopping for the smartest way to transport your
products? Ship SmartWay and save 7% on fuel.

SmartWay Transport helps shippers and for-hire carriers lower
B gases and other , while at the same time
giving the average truck a fuel savings of $2,000 per year.

To find out more about this new partnership, call for your info kit
at 1-734-214-4767 or log onto www.epa.gov/smartway.

BOXED IN?

™ SmartWary

With margins so fragile you need
smarter solutions, like SmartWay.

SmariWay Transport helps shippers and for-hire carriers lower
greenhouse gases and other emissions, while at the same fime
giving the average truck a fuel savings of $2,000 per year.

To find out more about this new partnership, call for your info kit
at 1-734-214-4767 or log onto www.epa_gov/smartway.

oy

= , )
™. SmartWay" %, SmartWay

Transport Partnership A e voluntany program from the Transport Partnership A new valustary program from the
Giutting Thore With Elasner A LS. Envieonmental Profecton Ageacy et teaigg Taere With Cleamer Al UL Envirenmental Protection Agancy

W SmartWay* -4

PSAs were developed to increase the industry and public’s awareness of SmartWay.

e American magazines have a quota of PSA advertisements, so there is available space for these ads.
EPA just had to develop the concept, design ads, and pitch to trade and business publications.

e EPA received several million dollars worth of advertising, pro-bono, in a variety of leading
business magazines.
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Transport Partnership

U5, ENVIRONMENTAL PROTECTION AGENCY I I |'4




Marketing Tools

< -
W SmartWay

O Official SmartWay Partnership
Documents

O Case Studies

' SmartWay

Sintesis de Ia Asceiazisn

oty

TRALER AERCETHAMES - BELLY FARHGY

PRRINER CATESTUD

iy

sy

P

FUEL Samcs THRSUSH Wise-Gase Tmrs.

ATH

T

cF!

Partnership Cvor v

11-5

Overview documents include Partnership Overview, Shipper and Carrier efficiency strategies and
Partnership Agreements. These will be available to the audience at the meeting.

Case Studies highlight efficiency strategies currently being used by Partners. These also provide
publicity for the Partners undertaking the projects. These case studies provide publicity to Partners
and help other convince other fleets to try some advanced technologies (like single-wide tires).

11-5

%\\SmartWay“

Transport Partnership

US. ENVIRONMENTAL PROTECTION AGENCY




Marketing Tools

=
= SmartWay-
Transport Partnership

E-Update

O E-Updates

® Quarterly Partner ;
Newsletter, includes
news, events and
highlights recent
Partner achievements

® Sent to Prospective

Partners for Recruiting
purposes

W SmartWay= 116

The E-Update is the official partner newsletter. It highlights emerging technologies, specific
partner achievements, details on events and grants, highlights future developments.
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Marketing Tools

SITE SEARCI

e e e G|

O Press Releases
O Press Conferences

* Bk b s b Namm
* Apng: Graanzaces Wip

its Mamigation Pa |

[RET R
FOR TUMFDIATE BELEASE Teantuy, Maren £ 3308

TCEQ Invites Texas Companies to Join SmartWay
Partnership
E£PA, TCEQ, Private Industry Work to Reduce Diesel Emissions in Texas

s paet of engoing wiforts 16 improve sir Guality and  CONtact:  Terry Clawson
redie sl emmsrns servss the stete, the Tenss .

Comenistion on Evironmestal Guaity (TCEG) hae  Phone:  512/239-0046
challenged fresght shicpers and carmers in Texas & s /875.921
partner with the U5, £7A's Smartway Transoort Fagen  SIDRIESELY
Pastnersieg bo reduce heavy-duty deesel emissices

The TEEG has & number of programs in place ta reduce dwsel emiasans acrass
Texas,” sk TCEQ Commassioner Larry R. Soward. The Smartiay Transoort Parners
program haips both fraght carriers and thippers to implement eerateges that wil
e el efuarmcy while redutng emesn.”

2uston, recently pledged to sign on to meet
A, STECO will

Companies particicate in the SmanWay Brogram by cemmitting t an enviremmental

1l-7

e EPA holds press events to announce major Partnership news (big partners joining, new
program components). A press conference was held in Arkansas when Tyson and Wal-Mart
joined (in 2005).

o Generally viewed as very good publicity for Partners.

o Press events can be used as leverage to recruit partners (if you join, we’ll hold an event). This
can also be done with affiliates (if you sign 5 partners, we’ll hold an event).

%\\SmartWay'
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Marketing Tools

O Speaking Opportunities

O Displays at Industry
Shows

Traniport Prtnenihy

™ SmartWay

EPA attempts to secure speaking roles or educational sessions at industry events. These speaking
roles range from 5-10 minutes, to hour-long panels with Partner testimonials.

The goal is to get current successful Partners in front of other companies, encouraging them to
join. But, a quick speech can help companies understand the basic design of SmartWay.

%\\SmartWay“
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Partner-Initiated Marketing and QOutreach

O Reduces EPA resource burden

O More compelling than EPA-authored marketing
® Peer recommendations and testimonials

O Examples:
® Industry Advisory Group
® Advertisements
® Presentations to Industry Groups
® Articles, Interviews and Press Releases

@ Internally within their organization (i.e. corporate
newsletter) and Externally with business partners (i.e. no
idling signs)

W SmartWay 11-9

o Partner-initiated marketing is important because it doesn’t require much (if any) EPA effort,
and can be more effective and convincing than EPA marketing.

e Partner Testimonials — Credibility of Peer Group.

e EPA helps (and gets the ball rolling) on some of these examples, but Partners are free to
pursue their own marketing, too.

§\SmartWay“
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Marketing and Recognition
Partner Initiated No Idling Policies at Loading Facilities

ATTENTION DRIVERS

SHARP ELECTRONICS
IS AMEMBER OF THE

EPA’S SMARTWAY TRANSPORT PARTNERSHI'P ll

SHARP HAS A
NO IDLE POL’ICY.

PLEASE TURN OFF YoUR ENGIRES
WHILE ON SITE WAITING
TO BE LOADED/UNLOADED.

]

= S B THANK YOU FOR
. martWay HELPING US WORK TOWARDS A
Transport Partnershlp CLEANER ENVIRONMENT.
5\\ SmartWay* 11I-10
220
B SmartWay-

Transport Partnership
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Marketing and Recognition
Partner Initiated Companies Marketing Their
Corporate Activity

Prewsiyy 43,
Owens Cornin, p il 5,
E‘ @ Carrler Portal Were
My Buriite | Corvier Hewe | S cnd
[ Home > comaebiomsonoe s ] Beareh Fisaults for Google
Inbox et B e e
Welcome Bach Lok Kbt - 0 O Do b - 34 Fse Gl Dty - B G
Ron Emeher Triek|
o EMERAr TIMERIN | Late b ek - 120 U Fbauast 658 Unachpdued ©Office oxeor
BalanceDue 1 Ponsng Comior Clalmg & Gpen £00 2 0pon U DA, 2008-HI7 A0 L9 Eamern Torasne.
e Offies Depat Joins U.S. EPA SmarWay[SM) Transparn Parinarship:
Becomes First Office Products Resaller to Support Nationwide Effort
c s x
L o p AR, Ilmﬂﬂlc!!ﬂ&hiﬂ S Focused on Energy and Lowering Gases from
ar insurance Comalkince e
i i Shipping Operations
COOR  1000%  384%  3ae% Rajiciad Tarudars 3% o Tolad Bhiperracide ML TIAY AFACH, (13 {F: ISNFSS W nh_un, 82 k_.r'mr st (NVSF T, 0 deadag
Tumbacks <= 1110% of Total Eraments "uli o o jarad B Serva Wiy
DART a70% Mo%  Mow
e . e ueliiis Dwiivwiy LLL Trnegen Fm".ﬂ ;\-cklby() MMM‘\.‘(‘ o J" I'_'h-ltr’d'cllﬂ Frotodtion Agency
214 Dalivary Confimation 100% in 2 Businecs Dars (PN 8 commmascint, ndusiiiel and public sachor amenizatons.
HBGI 0o%  tR0%  Geow -
Smartiay Farnas Mambarehin A o
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W, SmartWav- | ounn mes wes e

Top Left: Styline — SmartWay Partner advertises the Partnership at their facilities.
Top Right: Sharp emphasizes their no idling policy at their facilities.

Bottom Left: Owens Corning has a Carrier Portal (for their 400+ carrier partners). They advertise
and encourage participation in SmartWay through their portal.

Bottom Right: Office Depot Press Release announcing its initial Partnership in SmartWay (On
Business Wire).
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Marketing and Recognition — Partner Initiated
Companies Marketing Their Corporate Activity

A smarter way
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On Left: Owens Corning published an ad in Transport Topics thanking its carriers and
highlighting its participation in SmartWay.

On Right: ExxonMobil published an editorial describing its commitment under SmartWay; it was
published in The New York Times, The Washington Post, and a few other newspapers. PlowShare
(EPA’s marketing contractor) determined that the estimated value for a ¥ page ad in the NYTimes
OP-ED section is $50,385 (gross), circulation is: 1,124,622.

=
X SmartWay-
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Marketing and Recognition
EPA Partner Recognition

Advertisement Thanking SmartWay SmartWay Excellence Awards
Partners in Transport Topics

< b E P e Y
W~ SmartWay™

EPA also publishes Partners in industry trade publications, to identify them among the industry
and in the public.

The Awards are an annual recognition event to honor the highest achievers.

%\\Smartw.ay'
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SmartWay Excellence Awards
Great Press and Program Recognition

O First Annual Award Ceremonies at
NAEM and ATA Conferences

O Low-cost (piggyback on other
events)

O All Award Winners publicize —
press releases / announcements

%\\SmartWay'
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Part 2

Module 3:
Implementation Stage (2004-2005)
Part 2: Recruiting & Partner Mgmt

2004 »SmartWay Launch in February 2004; 100 SmartWay Partners by year end

»Development of new Partner Categories; Affiliates and Logistics Providers

2005 »Recruiting Focus - 300 Partners
»Marketing Tools and Outreach

#»Technology Verification Program; Grants to support real-world tests
#Innovative Financing Opportunities Sought

=Development of SmartWay Upgrade Kit and SmartWay Truck

W\ SmartWay™ -15

As the Partnership grew, there became demand for new Partner categories: Affiliates and Logistics.

As the Partnership grew to 300+ Partners, EPA began focusing on some long-term projects, the
Upgrade Kits and SWT Truck. EPA also conducted a technology verification program to ensure
that the technologies actually work.

%\\SmartWay“
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Recruiting Strategies

O Leveraging current relationships
® State and National Trucking and Shipping Associations
® Shipper Partners (later Logistics Partners)
® Charter Partners
O Using industry resources
O Conferences and Events
® Shipper and Carrier Conferences
O Developing new strategic relationships
® Regional Approach
® Networking through current Partners
O Cold and Warm calls
® Leads from conferences/events
O Direct mailings
® Endorsed by associations

W SmartWay 1-16

Solid recruiting strategies are important; it’s important to grow the Partnership, but it is also
important to ensure that good, active companies are joining.

o Current relationships: charter partners, industry experts involved in the planning, companies
participating in other programs.

o Industry resources: Transport Topics Top 100, Most Sustainable Companies.
o New Relationships: State and National Associations, Proactive Shippers.

o Cold calls and direct mailings can be conducted after groups supply contact information for
their members. Strategic relationships are necessary for direct mailings, and make cold calls
easier.

e Marketing events: wide range of events to lift the visibility of the Partnership.

§\ SmartWay~
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Leveraging Current Relationships to
Recruit

O Charter Partners

® Typically high-profile industry members
O Industry Experts

® Trusted advisors to many companies
O Participation in similar programs

® EPA has other voluntary partnerships, these Partners
may see value in related initiatives

Successful (with strong industry relationships)

W SmartWay -17

Charter Partners were generally recognized as leaders in the industry, and could convince other
companies to join.

Industry Experts, who may have helped shape the Partnership (or quickly realize its value) can
spread the word within their networks (George Edwards)

Note:
ICF manages ENERGY STAR Partners and occasionally asks them if they are also interested in a
transportation efficiency voluntary partnership.

ENERGY STAR or Performance Track Partners value voluntary partnerships to improve the
environment, and see value in the publicity from EPA. Joining SmartWay is a logical step to
improve that publicity and save more money.

§\ SmartWay~
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Using Industry Resources

O Industry resources can identify large companies,
or companies that value environmental initiatives

O Transport Topics: Publishes an annual list of Top
100 For-Hire and Private Carriers
® Top Companies in Shipper Sectors

® Fortune Magazine: Publishes annual list of Most
Sustainable Companies

Moderately Successful (better to identify key recruits than
to directly recruit them)

W SmartWay 11-18

These resources are useful to identify the companies to focus recruiting efforts on (recruit the big
companies and let word-of-mouth trickle down the industry). But, they don’t always provide the
contact information necessary for follow up calls.

Note:

(1) Every year we check the annual Transport Topics list and identify large companies that have
not yet joined.

(2) The next slide includes a breakdown of the largest companies in the retail and food/beverage
industries. We used this to identify the largest companies, and set recruiting priorities
accordingly. (Transport Topics is a key freight industry publication.)

B SmartWay-
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Industry Participation

) Top Food & Beverage companies Meooa Lanleo kb IvE )
SmartWay Partners in blue. mKraft Foods Inc.
Based on total sales. 7o, OPepsiCo, Inc.
OTyson Foods, Inc.
WMars, Incorporated
Oiesté USA, Inc,
mGeneral Mills, Inc.
DOFrito-Lay, Inc.
B ). Heinz Company
ECampbell Soup Company
ORest of Industry

1% 2%2% 3% 4y, 4% Ok

) . o Wal-Mart Stores, Inc.
Top Retail companies

9%

o The Home Depot, Inc

[0 The Kroger Co.

O Target Corporation

B Sears, Roebuck and Co.
@ Walgreen Co.

| Lowe's Companies, Inc.
O Kmart Corporation

B ©VS Corporation

[% 1% 1% 1% % 204 m Best Buy Co,, Inc.
=N SmartWay= R
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Conferences and Events
Shipper and Carrier Conferences

Industry trade shows provide good early opportunity
to exhibit the program and build visibility

O Look for top transport industry, logistics, or shipper
environmental events

O Be sure to understand audience and attendees

O Have good basic program overview materials and display to
distinguish the program

O Good opportunities to network with other attendees and
exhibitors

Moderately Successful (hinges on getting appropriate
venues, some can be unproductive, requires staff travel and
expenditures)
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Developing New Relationships

O National and State Trucking Associations
O Federal Agency Regional Offices
O Environmentally oriented Associations

Veery Successful (These groups are among the most
influential in the industry)

W SmartWay 111-21

National and State Trucking Associations are designed to serve their members and help them be
better businesses. SmartWay achieves these goals, so it is in the interest of the STAS to highlight
SmartWay. In addition, many activities to promote SmartWay won’t cost the STA any money.

Note:

Maryland Motor Truck Association asked SmartWay to attend its 2005 Annual Conference
because its members kept asking about strategies to save fuel (in light of the high prices), a
SmartWay representative discussed the various strategies that SmartWay endorses and provided
basic information about how to join.

EPA Regional Offices typically have better relationships with citizens are companies, and can
easily mention SmartWay as a potential option for these leads.

There are numerous “GreenBiz”-type groups in America, all trying to increase efficiency and
reduce GHGs. Many large companies participate, making it a great form to discuss SmartWay.
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Cold Calls and Direct Mail Campaigns

O Secure contact information from industry
associations, send a standard package of
information to all members

O Direct mail campaigns are much more successful
when:

® Endorsed by a Membership Organization (signed letter)

® Follow-up phone calls are made to members (sustain
contact)

Marginally Successful (requires a high level of effort)
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This strategy entails compiling a package of information (typically a joint letter from the
association head and Partnership program manager), and sending or emailing it to all members of
an association.

It is vital to have an endorsement from the membership organization and the ability to make
follow-up calls.

This strategy is typically only marginally successful, and takes quite a bit of effort.

Note:

One face-to-face meeting with a prospect that shows serious interest can be more fruitful than

50 cold phone calls to the same prospect. Casual face to face meetings at industry shows can help
prospects become seriously interested, and subsequent calls can formally bring them on board.
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Marketing Activities

O Speaking Opportunities
O Articles and Press Releases

O Case Studies and other official Program
publications

O All marketing material should provide audience
with an easy way to request more information
about the program

Successful (as more companies learn of SmartWay, more
want to join)
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All marketing activities should be seen as direct or indirect recruiting opportunities. Even a press
release, which highlights a specific Partner’s achievements, should include contact information
for another company that wants to participate.

Including a simple, “for more information about SmartWay, contact xxx at 999-9999’ on all
materials/publications is helpful.
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Face-to-Face vs. Phone Recruiting

O Face-to-Face is more successful, but is more
costly
® Travel to site, lodging, meals

® Face-to-face meetings can be grouped with a trip to an
industry conference

® Numerous phone discussions should be conducted
before scheduling a meeting

W SmartWay 11-24

e To maximize face-to-face recruiting, only companies with serious interest should be met.
Unless it is a large company that has significant influence in the industry.

e Phone recruiting is useful for general inquiries and helping companies understand the basics of
the program. If successful, propose a face to face meeting.

o These meetings can be piggy-backed with scheduled marketing events. If you are attending and
speaking at an industry show, it is a good idea to set up other meetings with warm leads in the area.
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Regional Coordination Plan

O A specific coordinator
was assigned to each
EPA region to
coordinate all
SmartWay activities
between EPA regional
offices, State
associations, current
Partners and other
stakeholders.

W SmartWay*

ICF Regional Coordination Plan
An ICF Region Coordinator has been assigned to each EPA Region, as illustrated by the map below:
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New Partnership Categories

O Partner Affiliates — state and national associations
O Logistics Providers — ship customers’ freight through carriers

Transport Partnership
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o Affiliates: national and state groups that support the goals of the Partnership (mainly state
trucking associations and groups like ATA, NIT League). A way that these associations can
receive more publicity for their efforts.

Affiliates commit to some or all of the following:

— Press and promotional events.

— Educational workshops — learn about SmartWay and the technologies.

— Partner Support — help Partners with FLEET, marketing, etc.

— Recruiting — bring members and contacts on board.

— Discounts - e.g. — cheaper conference registration fees.

— Other — the affiliate can do and suggest more activities to spread the Partnership.

¢ Logistics: Companies that provide freight services to shippers through for-hire carriers.
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Partner Management

O Importance of Partner Management

O Initial Partner Management Steps

O Adding Value to your Partners

O Managing Partnership Growth

O Tool Development

O The SmartWay Transport Partnership Brand

W SmartWay 11-27
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The Importance of Partner Management

O General assistance with paperwork and reporting
® FLEET Model
® Authorization to use logo

O Develop relationships

O Marketing assistance
® Press Release
® Case Study
® Logo Use
@ Authoring articles or internal memos
O Make the Partnership more valuable

® Using Partner feedback to improve the process for them
(and other Partners)

W SmartWay 111-28

Partner Management is necessary, especially to complete the FLEET model, add a personal touch
to the process and help Partners with queries and initiatives related to SmartWay. A Partner
Manager can help a company navigate the Partnership and connect it with the right people to get
its goals accomplished.

Logo Use Criteria:
e Carriers — FLEET score of 1 or better (combination of CO,, NO,, and PM fleet emissions).

o Shippers/Logistics — Ship 50% or more of freight with Partner Carriers (calculated by metric
that company chooses — ton-miles, annual transportation spend, # of trips).

o Affiliates — Upon joining the Partnership.

Think of Partner Management as being a personal consultant to the Partner.
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Initial Partner Management Steps

O Welcome call to new Partner
® Generally explain Partnership, goals and objectives
® Set deadlines for data submissions
® Offer marketing materials for Partner to publicize its
participation
® Ask what else the Partner expects out of the
Partnership, discuss ways to achieve these goals

W\ SmartWay 11-29

The official joining SmartWay is not always the same person doing the day-to-day work, so it is
important to first explain SmartWay and make sure the company contact understands.
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Adding Value to Partners
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1 am pheased o welcome Office Depot tothe SmantWay Transport Parnership ” said Margo T Oga,
Director of EPA's Office of Transportation and Air Quality. *They are the first office supply retailer io
join the: Partnarshia in a commitment (¢ fraight-riated emarsnmenta performance and fuel fficency.”

L‘%
S
. “Joining the SmartWay Transpor Partrership was the natural next step in our kong-stand ng
S Smartwa 2ol commitment 1o increesing fuel eficiency in al of o oparations,” said Mark Holifield, Office Depol's
Executve Vice Presider!, Supply Chaim, Tn 2004 and 2005 alone, we saved wel over 4.5 million
gallons of fuel by Increasing the efficlency of ouwr local distibution trucks, sHung from ek 1o inel-

CFI case study on single wides (an EPA SmartWay staff member wrote this with CFI) on the left,
and an Office Depot Press Release on the right. EPA/ICF helped write both of these. In fact, there
is a template press release that Partners can use when they join. The template saves everyone
time, and it encourages Partners to release a press release, even if they don’t have much time.

%\\SmartWay“

Transport Partnership

U5, ENVIRONMENTAL PROTECTION AGENCY I I |'30




Adding Value to Partners

O As the Partnership grows, resources to support
growth were focused on tools rather than staff
support

O Prioritizing Partners
® Size of company
@ Influence on other Partners
® Prominence in market/industry

O With a rapidly expanding program, EPA was
forced to innovate to deal with the growth

W SmartWay 111-31
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Partnership Growth

O Growth - Partner Management
® |nitially Partner Account Manager (PAM) handled 50 partners

® As Partners submit FLEET (baseline/action plans), PAMs can
handle more accounts

® Partner Attrition is a part of all voluntary programs — also
enables PAMSs to handle more accounts

O Tools can be developed to alleviate this resource crunch
® Automate activities or tasks
® Develop guidance documents
® Train and enable affiliates/regional offices to support Partners

W SmartWay 11-32

Initially, EPA allowed partners to join without completing the FLEET model, as long as they
committed to finishing it soon after joining. But, this caused some partners to join, and never
complete the required materials. EPA eventually kicked these partners out of SmartWay (after
giving them numerous chances to submit the data), and began to require a completed FLEET
model before a partner joined.

§\SmartWay“

Transport Partnership

U5, ENVIRONMENTAL PROTECTION AGENCY I I |'32




Partnership Tools

O FLEET Model User's
Guide

® Many Partners
have similar
questions about
the FLEET

® The User’'s Guide
answers these
basic questions,

reducing EPA staff
burden

W SmartWay
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Saves the Partner Managers time by not answering the same questions humerous times. Plus, the
Partners have a document in writing instead of just knowledge from conference calls with EPA.

111-33
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Short Version FLEET Model

(option for Owner Operators)

CARRIER FLEET MODEL A
Short Version: For Small Truck Fleets T
INSTRUCTIONS: -
Plaase fill out the information about your company. For each strategy, fill out the .a“\“a
number of trucks that use that siralegy. Provide the data requested for speed and E "L MPH Speed Limiter Selting ___
weight reduction. i
Company Contract:
= Ttem and pounas reduced:
] —lm
—
—
J—
(Floet Total) — b
T Traler Gap Reducer __ Asrodynemic Mirors ____ T
Single Trallers: 48fool ____ S3fost
Double: 28+28 ___ 40+28 400 ,'r"“:‘""‘"
Triphe: 2028028 (tone)
Trater Sice Sxirts
SingleWeTwes 1 |
Particulats Trap
Auto Tirs Inflafion _____ Ouidation Catalyst
Refashing ____
Average hours you idle: per truck per year_______
Fax:  (734) 214-4906
E-mail: Tra Dy aov

This was created as an option for small truck fleets and owner-operators. In some cases, these
small partners do not have sophisticated data collection tools. EPA found that some didn’t have
access to a computer, which is needed to fill out the full FLEET model.
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Partnership Tools

O Web-based savings calculator
® Easier to use than the FLEET model
® Fewer data inputs that FLEET

® Allows companies to instantly calculate money saved by
using strategies/technologies

® Includes financing calculations, if user plans to purchase
equipment with a loan

W SmartWay 11-35
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More Tools and Resources:
SmartWay Loan Calculator

Calculator for single-owner (one truck):

RESULTS:

Eduinmarit Cost % Fuel Annual Fuel |Monthly Fusl |Monthly Loan  |[Net Manthly
quip Savings Savings |Savings Payment Savings

APLU, Tires, Aero,

ATl DOC I$143EI[I 16.6% $6723 $560 ($329) $231
STEP 1: ENTER YOUR TRUCK AND LOAN STEP 2: SELECT TECHNOLOGIES OF YOUR
INFORMATION. TRUCK.

Enter your basic vehicle and loan numbers Check the technology box below to test
here OR Click the "Load Typical Values” vanous combinations of technologies for your
button below for help with typical long haul truck. You can check as many items as you
truck numbers. want,
Technology Cost

Annual Fuel Use 18000 (Gallons) I__-lﬁlgnk Heater (Heater) §/1500
Cost of Fuel §2.26 [ Auxiliary Power Unit (AP $_?l]UD |

) [ 1 [¥] Aluminum YWheel Sets for Single | 1
Annual ldling 2400 . {Hours) Wide Tires (Tres 5:3000 .
Loan Period 438 ~ | (Months) [ Trailer Aerodynamics (Aero) 5I24IZIEI |
Loan Interest Rate .00 % [ Autaratic Tire Inflation (AT s_EIJD
Yearly Fuel Cost $ 40500 M Qxidation Catalyst (DOC) § 1000 |
Monthly Fuel Cost  $ 3375
[ Load Typical Values ] | Savings WithoutLoan | [ Cleur]

"Savings Without Loan” button sets the loan period and interest rate to zero, to show you the results
of buying this technology outright.

L«%
5\\ Sm artWaySM www.epa.gov/smartway/calculator/ Ioancalc.htq 11-36

The SmartWay loan calculator is available at www.epa.gov/smartway/calculator/loancalc.htm.
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Technology Testing and Analysis

Paper Number 05CV.45

O TeChnDIOgy Verlflcatan Program Effect of Single Wide Tires and Trailer Aerodynamics on Fuel
® EPA tested benefits of Single- eenomy ahe o STt RURe AL TaCRr
wide tires and trailer
aerodynamics, publishing the
findings
O Grants smarmacr o .o s o e sy
® EPA also distributes grant money S
for fleets to conduct real-world
tests of the fuel saving
technologies

L. Joneph Bachman, Anthany Erb, and Cheryl L Bymum
LS, Ermronerirtal ot Ay

ot & % MAE et

e i pras T
Fall 3,0 0 gl + Mi¥ s [ Sliiin bitsen Wl soxatmy o aaieuiors Wb

Technology Verification is EPA’s effort to verify that some new technologies actually work. By
publicizing the results, more companies and Partners used the new technologies.

Grants were also released to help companies test these technologies on their own.
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ldle Reduction Technology Testing

Grants

O Awarded several grants to
states, nonprofit groups, and
universities to evaluate:

® Truck Stop Electrification
® Auxiliary Power Units

O Goal. build “idle-free”
transportation corridors along
major interstate highway roads
so a truck driver always has a
place to rest and not idle their
engines.

W SmartWay*
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SmartWay Upgrade Kit

O What is the SmartWay Upgrade Kit?

® A bundle of highly fuel-efficient technologies with emission control
devices. The "SmartWay Upgrade Kit" offers a way to describe these
technologies as a package.

® Create a unique incentive for trucking companies to retrofit their trucks
because the monthly fuel savings generally exceed the monthly loan
payments.

O EPA began to market these Kits with various entities (financial,
non-profits, truck dealerships, etc.)

® Partners can still pick technologies that work for them, but EPA is
encouraging a “package” approach.

® Kits have been tested and EPA and industry partners are confident in
the savings potential.

W SmartWay 111-39

This “kit” allows one-stop shopping for fleets. Instead of picking multiple items, they can pick
one and know that it will save them money and reduce emissions. EPA intends for the “kit” to be
added to a new truck as simply as any other accessory.
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SmartWay Upgrade Kits

Creating a Business Case for Diesel Emission
Reductions

Example of a SmartWay Upgrade Kit for Long Haul Trucks:

Device Cost/Unit (Retrofit)* PM Reduction NOx Reduction FE/CO, Change
Oxidation Catalyst $1,000 25% -- -
Super Single $3,500 - 5% 5%
Tires w/ alum.
wheels
Trailer Aero Kit $2,400 - 5% 5%
Direct Fired $1,000 5% 7% 7%
Heater
Totals: $7,900 30% 17% 17%

For a truck traveling 100,000 miles/year @ 6 mpg (16,667 gallons /year)
- Fuel savings: 2,833 gallons @ $3.00/gallon >  $8,499/year

- Payback period: $7,900/ $8,499 > ~11 months
- ora3yearloan @ 4.8% APR:
/‘_Q Monthly Fuel Savings: $708
5“‘\ " Monthly loan payment: ($236)
. SM _
Smartway Monthly cash for owner: $472 per truclkII 40

Currently, Partners can pick different technologies and bundle them in a kit. In the future,
EPA will begin to market Kits that it has already tested and believes will save fleets money and
reduce emissions.

The upgrade kit is simply a way to describe the numerous technologies that a truck can be
equipped with, and for marketing purposes.

The Web-based calculator allows companies to calculate savings by purchasing upgrade Kits.
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Expansion: SmartWay Truck

O Truck Stops

® Goal: recruit truck stops to create “idle-free” zones
whereby trucks are not allowed to idle.
O Truck Dealerships

® Goal: recruit truck dealerships to sell the Smart\Way
Upgrade Kits so truck owners only need to go to one
location to have all four items installed.

O SmartWay Truck

® Designation identifying specific trucks as clean and
efficient.

® Labeling provides publicity for carriers, and encourages
them to buy SmartWay Trucks

W SmartWay 111-41

Truck Stops: Along the designated “idle-free” corridors. Encourage trucks to reduce idle and
provide facilities to make it happen.
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Expansion: SmartWay Truck

U.5. ENVIRONMENTAL PROTECTION AGENCY

SmartWay Transport
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Basic information SmartWay®™ Transport is an innovative collaboration

) between EPA and the freight sector designed to improve
¥hare You Work energy efficiency, reduce greenhouse gas and air
What SmartWay pollutant emissions, and improve energy security, Learm

Can Do For You mare ahout what Smartway can do for you,

Calculators
Partner List Companies that participate in SmartWay Transport
3 programs save money, reduce fuel consumption and are
Frantnoy FespuTses recognized for their social responsibility and leadership. Can m
Join the SmartWay Transport Partnership now,
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Newsroom

. Newsroom | - Toois sl . Partners |
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Funding (2004-2005)

Fiscal Year 2004 Budget: $1,300,000
Fiscal Year 2006 Budget: $1,600,000

O Recruiting and Partner Management: $400,000 - $600,000
® EPA Contractor Support
® EPA and Contractor Travel
@ IT Support
® Marketing Material for Recruiting/Partner Management
O Marketing and Communication: $275,000 - $350,000
® EPA Contractor Support
® Communication Campaign (i.e. PSAs)

® Outreach Material Development (documents, displays, banners, award trophies,
etc.)

O National Idling Program: $250,000 (2004)
® Truck Stop Infrastructure development

O Technology Verification and Testing: $250,000 - $500,000

@ Tire Evaluation program, Aberdeen Testing, SAE, Develop/Implement
Verification

O General Operating Costs / Other: $75,000

W SmartWay 11-43
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Staffing Needs (Program Implementation)
2004-2005

O General Implementation Staff:
® 8-10FTEs
O Recruiting:
® 1 staff or contractor per 100 - 150 active
recruits
® Staff should have:
O Experience with freight industry.
O Experience identifying and pitching ideas to
decision makers.
O Strong interpersonal communication skills
O Strong selling and marketing skills
O Strong presentation and networking skills.

Note: FTEs vary based on
size of recruits and travel
required by recruiters

W SmartWay 11-44

These are the primary skills and LOE necessary for implementation during the first years after
launch. Details on recruiting are on this slide, and partner management details are on the next slide.
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Staffing Needs (Program Implementation)
2004-2005

Partner Management:

O 1 FTE per 60 Partners
O Staff should have:

® Experience as an account manager
preferred

® Knowledge of various fuel saving
technologies advocated by EPA

® Strong quantitative, Excel modeling
and organizational skills

® Strong interpersonal, communication,
and relationship building skills

Note: Shipper and Carrier Partners Managers require
different skill sets; staff working with shippers do not
need to be as familiar with the trucking industry. It is
helpful for these staff to have knowledge of specific
shipper sectors.

W SmartWay 11-45

Other useful skills for effective partner management: Managing partners, customer assistance.

Other skills for various parts of the Partnership: Entrepreneurial (outreach/marketing), Financial
(loan and grant), Computer skills (Website creation).
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Supplemental Information on Recruiting for Voluntary Partnerships

Intro to Direct Marketing/Recruiting

Direct marketing is important for new and growing voluntary partnerships. Recruiting drives program
growth, and educates participants, stakeholders, and other interested parties about the program.

Recruiting Strategies
Industry Relationships and other Key Stakeholders

e State and National Trucking and Shipping Associations
e Charter Partners

o Industry Leaders

e Size, Significance, Visibility

e Governments (especially state and local)

o Industry Journals

e Conference Organizers

e Consumers

o Shareholders.

Conferences and Events

o Attendance at conferences with key shippers and/or carriers. (Sponsorship at the conference
could raise visibility.)

e Attendance or sponsorship of a regional event.
o Development of a new event (e.g., SmartWay Awards) all about the program. This event

could be held at a larger event, instead of being free-standing.
Developing New Strategic Relationships

¢ Local and Regional Organizations that can influence others.
¢ Networking through current partners—encouraging others to participate.

Recruiting Calls

o Leads met at conferences/events that SmartWay staff attend. (Warm leads)

o Leads from industry organizations that want to publicize the partnership to their members.
(Cold leads)

e Companies mentioned in news articles, displaying a commitment to the environment. (Cold leads)

Direct mailings
o Endorsed by industry associations (mentioned above)

Note: you should have support of a particular industry association before sending materials
to its members.
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Supplemental Information on Partner Management

Introduction to Partner Management

Partner management is one of the most important aspects of managing a successful voluntary
partnership. The partner account manager (PAM) is the direct link from the program to the
partner, and quality and responsive management of partners is a key to satisfying the partners and
growing the program.

Initial Partner Management Activities

The following are initial activities that a PAM should undertake with each partner:
o Quality assurance of the FLEET model.

e Assistance with FLEET Action Plan.

o Marketing support, especially help with a press release announcing participation.

¢ Responding to other requests from partners.

§\ SmartWay~
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The following table summarizes PAM activities.

Company submits draft
FLEET model and
Partnership Agreement

Company Joins
SmartWay

\ 4

PAM Places Introductory
Phone Call:

e Welcome Partner

e Collect CEO contact info

e Schedule time to discuss
Current FLEET Model

(Within 1 Week)

EPA sends hard copy
Welcome Letter and
SmartWay Certificate

Partner Account Manager
(PAM) assigned

PAM sends electronic
Welcome Letter

\ 4

PAM and Partner Rep
review draft Current FLEET
Model

Partner revises and
resubmits Current FLEET
model to PAM

A\ 4

Partner completes draft
Action Plan and submits to
PAM

(Upon PAM approval of
Current FLEET)

Current FLEET Reviewed
and Approved by PAM

(Within 3 Months)

|

PAM and Partner Rep
review draft Action Plan

Partner revises and
resubmits Action Plan to
PAM

A 4

A 4

Action Plan Reviewed and
Approved by PAM

(Within 6 months)

Current FLEET, Action Plan

and Annual Update Review
and Approval Process:

Verify all fields are completed

Compare inputs to acceptable
ranges

[See FLEET Technology
Ranges and Guidance]

Perform quality assurance
review of model

[See FLEET Quality
Assurance Protocol]

Verify action plan meets
guidelines

[See PAM Action Plan
Guidelines for Approval]

Internal peer review of model

Partner completes Annual
Updates and submits to
PAM

v

Annual Update
(Repeated Annually for 3
Years)

e Partner submits draft
update to PAM

e Annual Update reviewed
by PAM

e Partner submits revised
update

e Update reviewed and
approved by PAM

If Partner Qualifies for
SmartWay Logo:

e Partner completes logo
paperwork

e PAM submits
paperwork to EPA

e EPA reviews and
approves paperwork

e Partner receives
SmartWay Logo

§\ SmartWay~

Transport Partnership

US ENVIRONMENTAL PROTECTION AGENCY I I |'48



Ongoing Partner Management Activities

The PAM’s ongoing responsibilities include:

o Assistance with the FLEET annual updates.

e Providing technical support, as requested by partner.

¢ Providing marketing support, as requested by partner.

¢ [nformation dissemination.

e Responding to other requests from partners.

The attached table displays marketing oriented activities that a Partner may choose to initiate.

External Communications

Interna(IECnc]nTOm:Q;)c ations %t;z (Customers, Shareholders,
pioy Citizens/Neighbors)
Announcement of Joining SmartWay Announcement of Joining SmartWay
A notice should be sent notifying e Press Release.
employees of. . Upor? tggc?r:ﬁn ga o Website Posting.
* Company becoming a Partner. Partner « Submission of Corporate Profile.
o What is SmartWay.
o Why company joined.
Internal Education Outreach to:
o What will the company do as a e State and National Associations.
SmartWay Partner . Step Two
yr ' Within 3 Months * Large Customers.
¢ What does it mean to me as an e Shareholders (if applicable).
employee?
Training Media Engagement
As determined by Partner Action Plan, Step Three e Regular and ongoing communication to

employees should be trained when
necessary to ensure the Partner meets its
efficiency commitments.

Within 8 Months

local media outlets.
e Other standard company media outreach.

Continued Communication and Education

Updates on progress in newsletters and
employee bulletins.

Step Four
Ongoing/Continuing

Development of Marketing Materials
e Partner Case Study.

¢ Co-development of marketing and
communication materials,
as requested by Partner.

e Logo usage (if applicable).

111-49
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Module IV. Expansion of the SmartWay Concept

Module 4:
Expansion and Refinement Stage
2006...

2006 Expansion and Refinement Stage

= Partner Management Focus; Approaching 500 Partners
+Innovative Capitalization Efforts

+First Annual SmartVWay Awards

»SmartWay Light-Duty Designation Launched
»SmartWay Grow and Go launched

W\ SmartWay™ IV-1

In 2006, the first SmartWay Awards were held and new programs were launched under the
SmartWay Brand. Partner Management was a challenged that needed to be addressed as the
Partnership reach close to 500 partners. In addition, EPA focused on developing innovative
financing programs to help companies purchase fuel efficiency technologies.

B SmartWay-
V-1 Transport Partnership
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Module 4:
Expansion and Refinement Stage
...2007-2008

2007 | »Supply Chain Concepts Introduced

»Launched SmartWay Tractors and Trailers & Certified Vehicles
»S8SmartWay Finance Center Opens

»Second Annual Awards Held

= Accelerating Partner Growth

2008 | ~©Over 1,000 Partners

»Begin Development of Heavy-Duty Fuel Economy Test Program
»>Supply Chain/SWT 2.0 development begins

»Package Labeling Pilots Begin

»Consumer Awareness Marketing Begins
»New Web Portal

»US/Canada Partner Networking Forum
»Launch Partner Webinar Series

W SmartWay= V-2
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Managing SmartWay
Partner Management Challenge

O Adapting to significant growth
@ Increasing Partner Management Efficiency
® Tool Development
® Prioritizing tasks

O More Partners = More EPA Support

® Without additional support, each Partner will receive less
attention

W SmartWay V-3

SmartWay has grown very fast and as w/ other PPPs, this growth has to be managed carefully. A
program’s growth/success can potentially crush it if is not managed and refined.

As with other PPPs, it is very important to shift and adjust resources while applying processes,
guidelines, tools, etc. to help manage growth.

Note:

For instance, as more partners required active partner management, the program needed to rely on
third party recruiters to take on more of the recruiting tasks rather than EPA and contractor staff.
Further, EPA needed to link rewards to successful completion of objections/projects so only those
partners that completed action plans/FLEET models were eligible to submit an award application.

B SmartWay-
V-3 Transport Partnership
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Managing SmartWay
Partner Management Challenge

O Adding value to Partners

® With reduced attention, it is more difficult to give each partner
attention to undertake marketing and publicity events

® To give staff more time to pursue value-added activities, EPA
developed quantitative FLEET approval guidelines.

® Partner Account Managers approve the FLEET automatically,
rather than waiting for a SmartWay Program Manager. Allows
companies to “get it right the first time.”

O Partner compliance to ensure program integrity

® As program grows, so does challenge of ensuring partner
commitments are kept

® EPA implemented an enforcement process to put non-
compliant Partners on notice and remove those that did not
comply

W SmartWay V-4
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Recruiting
Challenges in a Growing Program

O No longer a primary focus, but still an important
(but smaller) task
@ Focus on large, prominent companies
@ More reactive, rather than proactive
@ |ndirect recruiting, through current Partners (specifically
Shippers, Logistics, and Affiliates)
O Ensuring new Recruits actively participate
® FLEET model due when new Partners join
® Reduces EPA Partner Management burden

® Previously, Partners had a grace period to complete the
FLEET

W SmartWay V-5

At this point, recruiting was no longer the primary focus of SmartWay. Established critical mass
with ~500 partners.

It is important to consider Quality vs. Quantity now that there is this critical mass. EPA wants
active participation not just large recruiting numbers.

B SmartWay-
V-5 Transpor_t P‘ar_tne(ship
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Feedback Loop
Industry Advisory Group

O An informal group of current Partners

O Provides feedback to EPA, used to constantly
improve Partnership
® Recruiting/Partner Management Strategies
® What's working and what’s not
® New ways to publicize the Partnership

W SmartWay V-6

Just like the industry groups that participated in the development of SmartWay, EPA has used an
Industry Advisory Group to obtain regular feedback and advice on Partnership progress and
necessary changes/improvements.

EPA facilitated monthly calls with about 10 of the most proactive and prominent Partners (also
important to have all groups represented — shippers, carriers, affiliates, etc). This activity needs to
happen informally and formally.

B SmartWay-
Transpor_t Par_t_ne(ship
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International Collaboration
EPA/NRCan Memorandum of Understanding

O EPA and Natural Resources Canada signed an
MQU to coordinate efforts between SmartWay
and FleetSmart

® SmartWay - performance-based
® FleetSmart - training/awareness-based

O MOU allows EPA and NRCan to share

information from research and projects

O Planned projects include:
® Truck idling reduction projects at border crossings
@ Technology deployment programs
® On-line driver training on fuel efficient driving techniques

W SmartWay V-7

Because large amounts of freight travel across our northern border, and many companies in both
counties have similar operations and interests in saving fuel, an MOU was crafted to coordinate
and share resources and information.

FleetSmart is Canada’s equivalent program to SmartWay, but it is focused on driver training (not
evaluation and quantification).

Driver training materials are available to American companies, and Canadian companies can join
SmartWay.

§\ SmartWay~
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Innovative Financing Opportunities

O Many companies lack the capital to invest in innovative
technologies

O To assist them, Smart\Way is working with states, local energy
offices, private financial institutions to create innovative financing
strategies:

® |ow interest loans
Tax credits for innovative fuel saving and emission control products
Federal and state grant programs
Energy saving performance contracts (pay back capital from % of
savings)

® DOT innovative financing programs: State Infrastructure Banks

® National Loan Program (SBA and EPA SmartWay)
O SmartWay Financing Homepage

® http:/www.epa.gov/ismartway/transport/what-smartway/financing.htm
O SmartWay Financial Calculator

® Simple, interactive calculator to demonstrate savings and positive cash
flow

® www.epa.gov/smartway/calculator/loancalc.htm

W SmartWay V-8

The SmartWay Finance Center, available at www.SmartwayFinanceCenter.com, offers
information on lending institutions that offer Cleaner Truck, Trailer, and Technology Loans.
Companies can enter basic information on the loan they are trying to secure, such as amount of
money and location, and the website will provide loan offerings. The site also accepts loan
applications.

§\SmartWay“
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http://www.smartwayfinancecenter.com/

/= Smart Way Finance: Truck Loans and Leases - Microsoft Internet Explorer provided by ICF International M

@v IE‘ http: ffui. smartwayfinancecenter com/ EIIEH;_(__ IGuugle |BI:
5 @ @ Smart Way Finance: Truck Loans and Leases I | 2~ B - om0 v itPage v (G Took v
SMARTWAY FINANCE CENTER _ Call1877.767.8875 |Login| T

Available Technology: £
e Get a fast loan quote Now — truck , trailer, &
ViR Fommactron ® equipment loans and leases
Aerodynamics @
Wheels / Tires @® Start Your Loan Application Now:
SmartWay Certified
Tractors
1) LoanType | SELECT =l
SmartWay Certified |
Trailers
= Amount § IO
Navigate to:
SmartWay Clean Diesel
Finance Program new E Location [sELECT |
Home
Introduction
About Us
Lenders @
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Lessons Learned

O Lesson: Simplify the FLEET Model

® Model is intimidating at first glance, model file size is
large and user’s don't use all the features

® Reduce Partner Account Management time on training
Partners on the tool

O Solution:

® User’s guide to help companies use the tool

® Short FLEET Model for smaller companies.
O Potential Improvements:

® Web-based version

® Graphical User Interface to make it more user friendly
(i.e. TurboTax type front-end)

W SmartWay IV-10
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Lessons Learned

O Lesson: Pick the right Industry Events / Forums

® Smaller shows with significant Smart\Way presence can
result in new relationships

® Methodology and Criteria for Events chosen including
target audience, marketing opportunities, and partners
support

O Solution:

® Pick events based on opportunities for SmartWay, not
just events w/ large attendance (i.e. Big Truck Shows)

® Ensure a speaking role at the event
® Garner Partner support for testimonials and credibility.

O Potential Improvements:

® Dedicated SmartWay Conference (build off of Awards
Ceremony)

® Smart\Way sponsorship at relevant conferences (already
happening...Awards Ceremony at NAEM)

W SmartWay IV-11

SmartWay staff and publicity can be lost among everything else happening at the largest of
events. This was especially true in 2004 and 2005, before SmartWay had industry name
recognition. When SmartWay was first launched, some of the smaller events offered the best
opportunity to meet prospects and get them to join.

B SmartWay-
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Lessons Learned

O Lesson: Link the FLEET, Web site and CRM

® Reduce effort spent to enter (re-enter) information in
each system.

O Solution:

® Set up systems that allow EPA, contractors, and
regional offices to collaborate and communicate more
efficiently.

® CRM data will automatically populate website (i.e., new
Partner joins). Faster communication to public and
partners.

O Potential Improvements:

® Single information system for all Partner data, including
Web site.

W SmartWay IV-12
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Lessons Learned

O Lesson: Foster More Partner Networking

® Partners want more offerings and information about
technologies and opportunities

O Solution:
® SmartWay Awards is a start but build it into a SmartWay
specific event with workshops and information sharing
across all partnership categories.
O Potential Improvements:
® Workshops and Partner-only events

® Webinars (Regular sessions/seminars for partners over
the Internet)

® More tools to provide valuable services to Partners

W SmartWay IV-13
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Lessons Learned

O Lesson: Improve Industry Feedback Channels
(Sustain Feedback Loop)

@ Partners want more offerings about technologies and
opportunities

O Solution:
® Re-commit to scheduled Industry Advisory Meetings
® Feedback opportunities at speaking engagements at
conferences or at SmartWay-specific workshops/events
O Potential Improvements:

® Encourage Industry to develop its own Smart\Way
Partners Association

® Sector-specific feedback groups (Benchmarking
workgroups — initiated by industry)

W SmartWay IV-14

B SmartWay-
Transpor_t Par_tne(ship

US. ENvIRON

IV-14




SmartWay Brand Value

O SmartWay Brand symbolizes environmentally-
friendly, efficient transportation

O The Partnership is just one element of this brand

O “SmartWay’ is identifiable by the public in
numerous instances

W SmartWay IV-15

SmartWay is not just a green freight transportation program/symbol,;
it is a symbol of green transportation.
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The SmartWay Brand - Expansion

O The SmartWay umbrella includes a variety of clean, green
transportation programs and services

O SmartWay is being used to designate the most efficient
light-duty vehicles

U.5, ENYIRONMENTAL PROTECTION AGENCY
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The SmartWay Brand - Expansion

O SmartWay Grow and Go
® New initiative to promote the use of biofuels

® Current Partners encouraged to adopt the use of
biodiesel under the Partnership

® Other companies are encouraged to use biofuels, offer
products that run on biofuels

%\ SmartWay

Y Grow&Go
W SmartWay= IV-17
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SmartWay Truck Goal

Year

2007

2010

Retrofit

Fuel Economy

~7.5 mpg

25% better than today's standard trucks

NOy [ 1.2 g/bhp-hr 0.2 g/bhp-rh
PM | 0.01 g/bhp-hr 0.01 g/bhp-hr 80% PM Filter
Fuel ULSD Required
Compliance Sign Logo use guidelines
Sign SWT truck agreement
%\ SmartWay* IV-18
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SmartWay Truck Features

O Today’s “standard” truck
Aero profile tractor

Cab roof fairing
Advanced lubes

Direct drive trans.

53' trailer

O Today’s “best” truck

® All “standard” plus:
Improved aero profile tractor
Integrated cab roof fairing
Cab side fairing
Cab front air dam bumper
Aerodynamic mirrors

’F% ® Low rolling-resistance tires
=N SmartWay*

O SmartWay Truck
® All “best” plus:
® Side skirts on trailer
® Single-wide tires
® Auto tire inflation system
® APU minimum, or TSE

10% more efficient than “best”
25% more efficient than “standard”

IV-19
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Funding (2006)

Fiscal Year 2006 Budget: $1,850,000

O Recruiting and Partner Management: $750,000

® EPA Contractor Support

® EPA and Contractor Travel

® |T Support

® Marketing Material for Recruiting/Partner Management
O Marketing and Communication: $400,000

® EPA Contractor Support

® Communication Campaign (i.e. PSAs)

® Outreach Material Development {(documents, displays, banners, award
trophies, etc.)

O Technology and Verification: $300,000

O Expansion Projects: $300,000
® Light-Duty Vehicles, Drayage and Ports

O General Operating Costs / Other: $100,000

W SmartWay IV-20
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Staffing Needs (Program Management/
Expansion) 2006 - 2007

®

15-20 Total FTEs

O Program Management:

Institutional Knowledge / Generalists (experience with various program aspects
and design)

Experience in voluntary program design and implementation

O Recruiting / Parther Management Staff:

Experience identifying and pitching ideas to decision makers.

Strong interpersonal communication, sales, and marketing skills

Strong presentation and networking skills

Experience as an account manager preferred (with freight industry experience)
Knowledge of SmartWay fuel saving technologies

Strong quantitative, Excel modeling and organizational skills

Strong interpersona and relationship building skills.

O Technical Support and New Initiatives Staff:

Ability to write and interpret technical reports / convey technical knowledge
Entrepreneurial; Identify trends: Understand technology adoption life cycle
Industry Sectors Specific Knowledge— Financial, Ports, Borders/International

W SmartWay IV-21
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The SmartWay Vision for Green Supply
Chain

O Minimizing CO2 production in global
supply chains is a prime determinant in
freight transportation decisions

O Full transparency exists in freight
management carbon decision-making

O SmartWay carriers are enabled with
better benchmarking tools

O Universal usage of a global database of
company emission factors

O “SmartWay” Programs exist in all major
industrialized countries

W SmartWay* IV-22
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Measuring and Reducing Emissions
from the Supply Chain

W SmartWay* IV-23
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The Demand

O Demand for Multimodal CO2 Model from Industry
® Demand for CO2 inventory (footprint)
® Some interest in NOx and PM
® Also demand for efficiency measurement & optimization
O Stakeholders are asking EPA to take lead role
® Desire for a Federal program
® Desire for multi-modal program
® Desire for a consistent, global methodology
O Climate is High Profile now

® Industry needs to quickly inventory, benchmark, and
achieve improvements

= ® Energy security and energy prices underscore urgency
=\ SmartWay* IV-24
X SmartWay-
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SmartWay as a Template for
Global Freight Programs

O Multiple countries and NGOs are now inquiring
about implementing SmartWay programs abroad:
® SmartWay-like programs already in Canada & Mexico

O Leading Shipper Partners asking for broader
Partnership to cover their global supply chains:
® Measurement -
O Industry needs to assess CO2 “footprint”
O Demand for multi-modal Supply Chain CO2 model
® Optimization -
O Industry needs to optimize transport mode;

® For example; shifting from air to marine, saves fuel &
reduces CO2

O Demand for transparent carrier performance data

information;
"Q ® Shippers can select the most efficient carriers
W SmartWay IV-25
B SmartWay-
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The SmartWay Response

O Emissions
® Current systems use industry average emission rates

® SmartWay Supply Chain will be able to present data at the company
level

O Allow more refined inventories
O Allow comparisons between providers
O Allow for mode and provider Optimization

O Methods
® Multiple systems currently exist

® SmartWay will provide a consistent methodology, means of collection,
and storage of data:

® Globally accessible database
O Software
® Current systems use stand-alone software
® SmartWay Supply Chain will integrate into existing software
® Also provide a stand-alone version

W SmartWay IV-26
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The Results - Driven

O Drives Optimization
® As shippers participate and encourage carrier
participation:
O Drives optimization in the carrier industry as carriers
respond to the new transparency and competition

O Increases shipper participation as other shippers strive to
catch up with industry leaders who are using more efficient

carriers
® Increased participation creates a globally self reinforcing
loop of participation and optimization

O Drives the Public Policy Debate

O Drives Technology Development
® Mode and company comparisons will foster new fuel
saving technologies

W SmartWay IV-27
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Proposed Timeline

O Early 2009 (March-April)
® Shipper Model
® Truck Carrier Model
® Rail Carrier model

O Mid 2009 (July-Aug)
® Database System
® Air and Maritime models
® Logistics Model
® Drayage Model
® Logo Use requirements

O Late 2009 (October-November)
® Integrated system
® Awards Criteria

W SmartWay IV-28

B SmartWay-
Transpor_t Partne(ship

1V-28




Appendix 1. Marketing Samples

Official SmartWay Marketing Documents

Transport Partnershi . .
U.S. ENVIREIMENTJ\L PROTECTION AGENE Pa I"l'n erSh lp OVEI'VIEW

The SmartWay™ Transport Partnership is a voluntary public-private initiative designed
to improve the environmental performance of the freight delivery system in the United
States through money saving, market-based approaches.

Through this voluntary partnership, EPA and its partners expect
to eliminate 33 to 66 million metric tons of CO, emissions and
up to 200,000 tons of NO, emissions per year by 2012, This
represents savings of as much as 150 million barrels of oil per
year — equivalent to taking about 12 million cars off the road,

The Challenge

From ports to manufacturing facilities and distribution

centers toyour front door, trucks and rail systems are part of a
sophisticated, fast moving ground freight delivery system that
delivers products safely and on time. Ground freight is an integral
part of the United States economy. According to government Working together, SmartWay Transport Partners can incorporate
and industry statistics, 85 percent of the total value of United various strategies and technologies to achieve these goals,
States cargo is trucked, accounting for 66 percent of all freight
by weight. Trucking related occupations employ about 10 million
people. Railroads represent four percent of the total value of all
freight by weight, carrying another 16 percent of the nation's

Carriers can infegrate
cost saving, fuel efficient

freight by weight, technology and strategies
into their fleet:

However, ground freight is a major source of greenhouse gas
emissions, responsible for approximately 20 percent of carbon
dioxide (CO,) emissions from all transportation sources, Ground
freight is also a significant source of smog-forming emissions
and other harmful air pollutants that impact public health,
particularly the young and the elderly. Ground freight accounts
for 40 percent of the oxides of nitrogen emissions (NO,) and

31 percent of the particulate matter emissions (PM) from
transportation sources, These emissions can impact air quality
and contribute to climate change.

The Solution

The ULS. EPA's SmartWay Transport Partnership is a voluntary
public-private partnership that addr s greenhouse gas
emissions, fuel consumption, criteria pollutants (NO, and

Partnership Design

PM}, and operating costs associate d with ground freight SmartWay Transport Partners are progressive corporations and
transportation operations. The SmartWay Transport Partnership organizations that recognize they can improve their business and
addresses other key national concerns: energy security, energy the environment at the same time. Companies that provide and
savings, and environmental justice. hire freight delivery services (carriers and shippers, respectively)

become SmartWay Transport Partners by committing to
imprave the environmental performance of their freight delivery
operations. SmartWay Transport Carriers commit to integrate
innovative cost saving strategies into their fleet operations.
SmartWay Transport Shippers commit to ship the majority of
their goods with SmartWay Transport carriers. Companies that
meet SmartWay Transport Partnership requirerments will benefit
from reduced operating costs and enhanced visibil ity.

Freight vehicles co approximately
20 percent of energy consumed by the U.S.
anspor

Tartners that demonstrate superior performance will earn the
right to display the SmartWay Transport logo.

By defining clear and achievable goals and committing to
ambitious strategies, participants in the SmartWay Transport
Partnership are actively addressing concerns about greenhouse
community health anc 0 ice gas reductions and air quality.

revale ! ’

nmental Pr Agency of Transportation and Air Quality - February 2004 » EPA420 F02:052 « wwwep smartway
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Partner Enrollment

To become a SmartWay Transport Partner, carriers must:

. Measure current environmental performance with the
SmartWay Transport ELEET (Fleet Logistics Energy and
Environmental Tracking) Performance Model for carriers.

- Commit to improve that performance within three years.

. Sign the SmartWay Transport Partnership Agreement.

To become a SmartWay Transport Partner, shippers must:

. Assess the current proportion of goods dispatched with
SmartWay Iransport Partner Carriers using the FLEE]
Performance Model for shippers.

. Commit to ship at least 50 percent or more of their goods
with SmartWay Transport Partner Carriers,

. Assess and commit to improve their facility transportation
emissions within three years.

. Sign the SmartWay Transport Partnership Agreement,

To meet their goals, all Partners must:

. Create and submit an Action Plan describing how shipper
or carrier will achieve commitment.
. Report progress toward achieving the goal to EPA annually.

The complementary relationship between shippers and carriers
maximizes the opportunities for Partners to support one another
inachieving mutual envirenmental goals. To join the SmartWay
Transport Partnership, simply send the completed FLEET
Performance Model and signed Partnership Agreement to EPA

Partner Benefits
Participation in the SmartWay Transport Partnership provides
tangible benefits for companies:

Shippers can:

. better understand their environmental
transportation impact.

. reduce the environmental impacts of freight operations by
simply choosing to do business with SmartWay Transport
Carriers.

- joina community of leaders and enhance their public

image by joining the SmartWay Transport Partnership.

Carriers can:

- better understand the ervironmental impact of their fleet
operations,

. reduce their environmental impact by using recommended
technologies and strategies.

. save money by incorporating fuel saving strategies into
their fleet operations.

. become preferred carriers of SmartWay Transport
Shippers.

. join a community of leaders and enhance their public

image by joining the SmartWay Transport Partnership.

Office of Transportation and Air Quality
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Using the SmartWay Partner Logo

Shippers and carriers that demonstrate superior environmental
performance will be able to advertise their status as SmartWay
Transport Partners using the official SmartWay Transport

Partner logo.

Logo eligibility is
determined based upon
results of the FLEET
Performance Model for
either carriers or shippers.
Ihe FLEET Performance
Madel for both carriers and shippers generates a score, which EPA
uses to determine if a company qualifies to use the SmartWay
Transport Partner logo.

"aSma
Transport Partner
Gutting There With Cleaner Air

To qualify to use the SmartWay Transport Partner logo:

- Carrier Partners must have a FLEET Performance Model
Composite score of 1.0 or higher.
. Shipper Partners must have a FLEET Performance Model

score of 50 percent or higher,

Companies that qualify must adhere to EPA's SmartWay
Graphics Standards and Use Guide (available at www.epa.gov/
smartwayl, as well as sign and return the Logo

Use Signature Page before using the SmartWay Transport
Partner logo.

EPA provides software models to assist carriers and shippers
with assessing the current emissions and fuel efficiency of fleets
and freight operations (e.g. the SmartWay Transport FLEET
Performance Model). These tools also allow fleets and companies
to evaluate the efficiency improvements and emission reductions
available through application of various technologies and
strategies, EPA staff is available to answer questions concerning
the models and to provide technical assistance.

For More Information

Visit www.epa.govsmartway for more information on
the Partnership.

Febru, 04 = EPA420-F.
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EPA's SmartWay™ Transport Partnership is a voluntary program that recognizes Partners
for setting and achieving qreenhouse gas (GHG) reduction goals in freight transport.

With this agreement, . joins EPA's SmartWay Transport
Partnership and commits to:
Measure the environmental performance of our fleet using EPA’s FLEET Performance Model - Carrier Module (results
attached).
Identify a goal to improve the environmental performance of our fleet, to be achieved within three years of signing
this agreement.
Develop an Action Plan detailing how the goal will be achieved.
. Submit the goal and Action Plan to EPA, within six months of signing and submitting this agreement.
Report progress toward achieving the goal to EPA annually.

In return, EPA commits to:
Increase public awareness of Partner participation in the SmartWay Transport Partnership by listing Partners on the
EPA SmartWay Transport Partnership Web site and in related educational, promotional and media materials. EPA will
obtain express written consent from the Partner before publishing the Partner’s name other than in the context of
increasing public awareness of its participation as described here.
Publicize the actual performance data of Partners only with a Partner’s express permission, except as otherwise
required by law.
Assist Partners in achieving goals, by working to address challenges, create incentives, and provide technical
assistance and support (subject to appropriations).

General terms:
It the Partner or EPA defaults upon this agreement at any point, the agreement shall be considered null and void.
Either party can terminate the agreement at any time without prior notification or penalties or any further
obligation. EPA agrees not to comment publicly regarding the withdrawal of Partners.
EPA reserves the right to suspend or revoke Partner status for any Partner that fails to accomplish the specific
actions to which it committed in the SmartWay Transport Partnership Agreement and subsequent Agreements.
The Partner agrees that it will not claim or imply that its participation in the SmartWay Transport Partnership
constitutes EPA approval or endorsement of anything other than the Partn commitment to the program. The
Partner will not make statements or imply that EPA endorses the purchase or sale of the Partner’s products and
services or the views of the organization.
The Partner understands that it bears its own costs for participation in this program, and agrees not to submit a claim
for compensation to EPA or any other Federal agency on the basis of this agreement.

Authorized Partner Official:
The undersigned, on behalf of
understands and agrees to the terms of the EPA SmartWay Transport Partnership.

SIGNATURE TITLE

PRINT MAME DATE

Designated Partner Representative:

NAME TITLE

ADDRESS

Ty STATE P
E-MAIL PHONE FAX

LS. Emvironmental Protection Agency « OF of Tra tation and Air Quality JAnn Arbor, Ml 48105 = 7342144767 = fax 7342144052 - www.epa govsmartway
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Join the SmartWay
Transport Partnership TODAY!

Becoming a SmartWay™ Transport Carrier Makes Good Business Sense

Cost Savings:
The Partnership promotes new technologies and management

practices to save fuel, which saves you money, period.

Business-to-Business Advantage:

SmartWay Transport Carriers are preferred by SmartWay
Iransport Shippers, and they want to ship their goods with
you, Shipper Partners are already giving priority contracts to

“ .. P encourage everyone to join Swift in
bacoming a membaer of SmartWay. It's not
that hard, and the very worst thing thatl
happen to you is you'll save fuel which

means youll make more money.
That's the worst thing that can happen.”

Dave Berry, Vice President,
Swift Transportation

SmartWay Transport Carriers.

. Ireight Management Tools:
EPA's FLEET Performance Model allows you to track and manage
fuel use, evaluate fuel savings and environmental benefits of a
variety of fuel efficiency strategies, and create a custom-fit plan
for achieving greater fuel efficiency gains in the future.

Technical Support:
EPA will assist you in using the FLEET Performance Model and meeting your goals.

. Recognition for Your Existing Environmental Improvements:
Your fleet’s existing fuel efficiency strategies, coupled with continued improvements, determine your status in the
Partnership. You get full credit for improvements made thus far,

Promotional opportunities and public recognition:

The SmartWay Transport Partner brand of excellence is

awarded to qualifying Partners as a visible cue to your business
customers, clients, and consumers to use in their advertising and
other promotional media. It tells them that you are a champion

of environmental stewardship and helps them to make educated
choices about SmartWay Transportled) products. Visible exposure
through national and regional events, advertisements, articles,
and special recognition are just a few ways that EPA commits to
recognize your achievements.

“Like others in the transportation industry
we need the ability to operate efficiently

and ensure that we reduce the impact

our companty has on the environiment. By
becoming a member of SmartWay our
copanty, as a whole, is challenged to itnprove
our aperations for the betterment of all”

— Joe Chapman, Operations Manager,

Becoming a Partner is Easy Triple S Trucking

When you join the SmartWay Transport Partnership, vou commit to:
Assess your fleet's environmental performance using EPA's FLEET
Performance Model for Carriers;

Identify a goal to improve your environmental performance;
Develop a plan detailing how the goal will be achieved; and
Report your progress annually to EPA.

Simply mail or fax the signed Partnership Agreement to:
SmartWay Transport Partnership
USEPA Office of Transportation and Air Quality
2000 Traverwood
Ann Arbor, Ml 48105
Fax: (734) 214-4052

Then download the FLEET Performance Model at www.epa.gov/smartway, fill in your fleet information, and email the
completed model to smartway_transport@epa.gov. Your Partner Welcome Kit will be mailed to you shortly.

Become a SmartWay Transport Carrier TODAY!

For more information about joining the SmartWay Transport Partnership, call us at (734) 214-4767.

L5 Emvironmental Protec
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Overview of Carrier Strategies

Truck and rail transportation provides a costeffective means to transport much of
Americas freight. There are simple actions that can be taken to make ground freight
more efficient and cleaner for the environment. The following technologies and
practices can help truck carriers save fuel and money, reduce air pollution, and cut

carbon dioxide emissions that contribute to climate change.

Idle Reduction

An idling truck burns nearly one gallon of diesel fuel
per hour. Reducing unnecessary idling could save nearly
3,000 in fuel costs, cut air pollutants, and cut 19 metric
tons of carbon dioxide annually.

. On-board idle reduction systems include auxiliary
power units that provide electricity to the cab,
direct-fired heaters and coolant systems that
provide temperature control, and programmable
automatic engine shut-off systems.

* Iruck plazas equipped with truck stop
electrification systems allow trucks to draw
electrical power and in some cases heating,
cooling, telecommunication, and Internet
hookups from a ground source.

Improved Aerodynamics

Improving the aerodynamics of a typical line-haul truck
by 15 percent could cut annual fuel use more than 2,000
gallons, save over 33,500 in fuel costs, and eliminate 20
metric tons of carbon dioxide.

. [ractor aerodynamics can be improved by adding
integrated roof fairings, cab extenders, side
fairings, and air dams. New truck buyers can

aerodynamic models with streamlined

. Trailer aerodynamics can be improved by
minimizing tractor-trailer gap, adding side skirts
and rear air dams, and arranging cargo and
tarpaulins as low, taut and smooth as possible.

. Single-unit trucks can be improved with
air deflector bubbles or by purchasing new
streamlined models.

Improved Freight Logistics

Improved logistics can reduce the miles that a truck
drives empty. Eliminating 15 percent of a line-haul
truck’s empty miles could save 83,000 in fuel and
reduce 24 metric tons of carbon dioxide annually.

. Improved logistics include lead matching, more
efficient routes and delivery schedules, and
improved shipping and receiving practices.

. A carrier may employ low-cost options like
triangular routing, coordinating loads with other
fleets, and checking electronic load boards, o
it may purchase freight broker services and
logistics software.

LS. Environmental Prote

rtation and Air Quality = February = EPA420-F-04

Automatic Tire Inflation Systems

Retrofitting a line-haul truck with an automatic

tire inflation system could save 100 gallons of fuel
annually and reduce tire wear and maintenance, while
eliminating one metric ton of carbon dioxide.

. Truck fleets that find it too difficult or expensive
te monitor tire pressure on a regular basis should
consider installing automatic tire inflation (ATI)
systems on drive and trailer tires.

- An ATl system used on a typical line-haul truck
can generally pay for itself in just over two years,
while decreasing the risk of expensive tire failure
caused by under inflation,

Single Wide-base Tires

Specifying single wide-base tives on a new combination
truck could save 1,000 immediately and reap annual
fuel savings of two percent or more while cutting
carbon dioxide by more than four metric tons,

. Single wide base tires save fuel by reducing
vehicle weight, rolling resistance and
aerodynamic drag. These tires can also improve
tank trailer stability by allowing the tank to be
mounted |(J\‘\’(.’I'.

. There are several single wide-base tire models
from which to choose and these tires can be
retreaded.

Driver Training

Even highly experienced drivers can boost their skills
with training aimed at raising fuel economy by five
percent ar more, which would save 51,200 in annual
fuel casts and cut eight metric tons of carbon dioxide.

. Effective driver training programs can improve
fuel economy by five percent or higher, Some
fleets report fuel economy gains of up to 20
percent.

- Amaong other techniques, drivers learn
progressive shifting, engine speed optimization,
idle reduction, smoother braking and
acceleration, anticipatory driving, speed contral,
and optimal gearing.

‘smartway
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Low-Viscosity Lubricants

Wihen used in a line-haul truck, synthetic engine and
drive train lubricants can improve fuel economy by three
percent, saving nearly 500 gallons of fuel and cutting
five metric tons of carbon dioxide annually.

wviscosity synthetic or semi-synthetic

cants flow more easily and withstand the
extreme pressure of engine, transmission, and
drive train systems better than conventional
mineral oil blends,

. The operator of a typical line-haul truck can save
up to $500 annually by switching to lowviscosity
lubricants, with additional savings possible due to
reduced wear and maintenance of truck systems.

Intermodal Shipping

{ntermodal freight transport combines the best
attributes of both truck and rail shipping. Over long
distances using intermodal can cut fuel and carbon
dioxide by 65 percent, compared to truck-only moves.

- Carriers can maximize resources by using freight
trains to handle the long-distance portion of a
freight move, especially for less time-sensitive
cargo that is shipped over 500 miles.

- Intermodal options include trailer on flat car
(TOFC), container on flat car (COFC), double stack
service, rail bogeys and dual-mode trailers, and rail

platforms that can accommaodate standard trailers.

Hybrid Powertrain Technology

Hybrid vehicles can provide roughly s2,000 in fuel
savings and cut carbon dioxide by up to 12 metric tons
per year when used in stop-and-go freight applications
like parcel delivery service.

- Hybrid vehicl
making it possible to capture energy otherwise
lost during braking and provide boost to the main
engine which in turn can run more efficiently.

. Most hybrid vehicles use an internal combustion
engine for the main power source with
various secondary power and energy storage
configurations, including electric and hydraulic
systems,

LS. Environmental Prote

have two propulsion power sources,
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Reducing Highway Speed

Aline-haul truck with 9o percent highway miles that
reduces its top speed from 70 to 65 miles per hour could
cut its annual fuel bill nearly 51,500 while eliminating
alimost 10 metric tons of carbon dioxide.

. Reducing highway speed also reduces engine
and brake wear, which cuts down the cost and
frequency of maintenance service, and keeps
revenue earning equipment on the road longer,

. Any truck carrier can adopt a speed management
policy at little or no cost. The most successful
speed reduction policies combine electronic
engine controls with driver training and incentives.

Weight Reduction

Reducing 3,000 pounds from a line-haul truck by using
lighterwweight components could save up to 500 gallons
nfzhml annually and eliminate up to five metric tons of
carbon dioxide.

. Aluminum alloy wheels, axle hubs, clutch housings,
and cab frame can trim hundreds of pounds from
a truck tractor, Downsizing to a smaller engine can
also provide significant weight savings.

. Thousands of pounds can be reduced from a truck
trailer using aluminum roof posts, floor joists
upright posts, and hubs and wheels,

4 = EPA420-F-04.00
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EPA’s SmartWay™ Transport Partnership is a voluntary program that recognizes Partners
for setting and achieving greenhouse gas (GHG) reduction goals in freight transport.

With this agreement, ,joins EPA’'s SmartWay Transport Partnership

and commits to:

. Determine the percentage of freight shipped (or received) by SmartWay Transport Partnership carriers {results attached).
Measure the greenhouse gas emissions of our freight facility operations using EPAs FLEET Performance Model - Shipper
Module,

. Increase the percentage of freight shipped (or received) with SmartWay Transport Partnership Carriers enough to score at

least 50 percent (weighted by carrier enwironmental performance) on the FLEET Performance Model, and identify a goal to
reduce the greenhouse gas emissions of our freight facility operations, each of these goals to be achieved within three years
of signing this agreement.

Develop an Action Plan detailing how each of these goals will be achieved.

Submit the goals and Action Plan to EPA, within six months of signing and submitting this agreement,

Report progress toward achieving each of these goals to EPA annually,

In return, EPA commits to:
Increase public awareness of Partner participation in the SmartWay Transport Partnership by listing Partners on the EPA
SmartWay Transport Partnership Web site and in related educational, promotional and media materials. EPA will obtain
express written consent from the Partner before publishing the Partner’s name other than in the context of increasing public
awareness of its participation as described here,
Publicize the actual perfformance data of Partners only with a Partner's express permission, except as otherwise required by
lawe.

. Provide Shippers with the needed information to quantify emissions from their freight facility operations, and to determine
the percentage of freight shipped with SmartWay Transport Partner Carriers.

. Assist Partners in achieving goals, by working to address challenges, create incentives, and provide technical assistance and
support (subject to appropriations).

General terms:

. If the Partner or EPA defaults upon this agreement at any point, the agreement shall be considered null and void.
Either party can terminate the agreement at any time without prior notification or penalties or any further obligation. EPA
agrees not to comment publicly regarding the withdrawal of Partners.
EPA reserves the right to suspend or revoke Partner status for any Partner that fails to accomplish the specific actions to
which it committed in the SmartWay Transport Partnership Agr nt and subsequent Agreements.
The Partner agrees that it will not claim or imply that its participation in the SmartWay Transport Partnership constitutes
EPA approval or endorsement of anything other than the Partner’s commitment to the program. The Partner will not make
statements or imply that EPA endorses the purchase or sale of the Partner's products and services or the views of the
organization.
The Partner understands that it bears its own costs for participation in this program, and agrees not to submit a claim for
compensation to EPA or any other Federal agency on the basis of this agreement.

Authorized Partner Official:
The undersigned, on behalf of
understands and agrees to the terms of the EPA SmartWay Transport Partnership.

SIGNATURE TITLE

PRINT KAME DATE

Designated Partner Representative:

NAME TITLE

ADDRESS

Ty STATE P

E-MAIL PHONE FAX

LS. Emvironmental Protection Agency « OF of Tra tation and Air Quality JAnn Arbor, Ml 48105 = 7342144767 = fax 7342144052 - www.epa govsmartway
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Becoming a SmartWay

. Improve Your Sa
SmartWay Transport Partners use freight carriers that are

improving their own fuel efficiency while shippers are improving

the efficiency of shipping and receiving operations. This
translates to money saved and reduced environmental impacts
from your freight shipping. As a SmartWay Transport Partner
vou will have the information necessary to make beneficial
decisions regarding carrier selection,

Quantify your Environmental Achievements:

Emission reductions may be valuable on the open market through
trading and credit programs already in development nationally

and internationally. EPA’s FLEET Performance Shipper model
allows you to track and manage your greenhouse gas emission
reductions from freight activities.

Promotional Opportunities and Public Recognition:

Join the SmartWay

Transport Partnership TODAY!

Transport Shipper Makes Good Business Sense

ings by lmproving your Environmental Performance:

“Businesses have an opportunity and

a responsibility to do what they can to
protect the environment. It's important
to our customers and it's important fo
healthy communities, so we encourage all
companies to join us in this great effort
with SmartWay.”

~Winell Herron, V.P. of Public Affairs and
Diversity, H-E-B

The SmartWay Transport Partner brand of excellence is awarded to qualifying Partners as a visible cue to vour
business customers, clients and consumers to use in their advertising and other promotional media. It tells them
that you are a champion of environmental stewardship and helps them to make educated choices about SmartWay

Transport{ed) products. Visible exposure through national and

recognition are just a few ways that EPA commits to recognize

Becoming a Partner is Easy

When vou join the SmartWay Transport Partnership, vou commit to:
Increase the percentage of freight shipped by SmartWay
Transport Partnership carriers;

Measure the greenhouse gas emissions of your operations using

the FLEET Performance Modrl

. Identify a goal to reduce the gleen]muse gas emissions from
freight facility operations;
Develop a Plan detailing how each of these goals will be
achieved; and

regional events, advertisements, articles, and special
your achievements,

“SmartWay incorporates elements that we
feel are consistent with how we approach
our business and how we want our service
providers to approach things as well”

— Sabina Strautman, IKEA USA

Report progress toward achieving each of these goals to EPA annually.

Simply mail or fax the signed Partnership Agreement to:

SmartWay Transport Partnership

USEPA Office of Transportation and Air Quality
2000 Traverwood

Ann Arbor, Ml 48105

Fax: (734) 214.4052

Then download the FLEET Performance Model at www.epa.gov/smartway, fill in your information, and email the completed
model to smartway_transport@epa.gov. Your Partner Welcome Kit will be mailed to you shortly.

Become a SmartWay Transport Shipper TODAY!

For more information about joining the SmartWay Transport Partnership, call us at (734) 214-4767.

L5 Emvironmental Protec gency « O of Tra tation and Air Quality
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Overview of Shipper Strategies

Truck and rail operators are using a multitude of strategies to reduce the environmental
impacts of carrying America’s freight. Shippers are working to do their part too, not only
by implementing measures af their own facilities that improve efficiency and lead to
enissions reductions, but also by hiring the most environmentally responsible carriers.
The following rechnologies and strategies are just some of the measures shippers can
adopt to facilitate reductions in fuel consumption and emissions associated with

freight shipping activities.

Intermodal Shipping

Manmy goods and materials may be delivered to
distribution hubs more ef ficiently by rail than by truck.

. Intermodal shipping combines the fuel efficiency
of rail with the logistical strengths of trucking,

. Standardized containers are easily transferred
between rail and truck

- Intermodal shipping can minimize overall fuel

consumption, reduce emissions, and lower the
costs of freight delivery.

Driver Comfort Stations

Drivers mayf spend a great deal of their work day idling
their trucks to stay comfortable at shipping and receiving
docks,

. Shippers can provide climate controlled comfort
stations at dock facilities so that drivers won't
need toidle their trucks to stay warm or cold.

. Eliminating idling provides significant fuel,
emissions and maintenance benefits, and the
improved driver comfort enhances safety.

Preferential Loading and Unloading

SmartWay Transport Shippers can support the goals of the
Partnership by providing special shipping and receiving
privileges for SmartWay Transport Carriers.

. Deliveries by Partner carriers may be given prime
shipping and delivery times and posit

. Selected docks may be designated as "\mdrIWav
Iransport Docks.”

U.S. Environmental n Agency « Office

of Transportation and A

Idle Reduction Policies

Shippers usually have control over access to their docking
facilities including any parking or waiting areas.

. A shipper may implement a “No Idling” policy for
any truck that picks up or delivers freight to its
facilities.

. “No ldling” policies may best be combined

with driver comfort stations, so drivers have an
alternative to idling their trucks while waiting.

. Idling reductions offer immediate air []IJJ|ll\.’
benefits for local communities, especially in
urban areas where environmental justice may be a
COncern.

Improved Pickup and Delivery
Scheduling

Excess waiting time for drivers often leads to excess idling
and the increased fuel use and emissions.

. Shippers can improve scheduling with enhanced
communications or logistics software.
. Improved pick up and delivery scheduling reduces

excess idling and improves the on-time efficiency
of freight operations.

Full Truckloads

Goods and materials are sometimes shipped on partially
loaded trucks in the interest of expediency, increasing
overall fuel use and shipping costs.

. Shippers can improve truckload scheduling with
logistics software that helps to ensure full loads.
. Full truckloads not only improve efficiency, but

also help reduce congestion on the roadways and
at shipping and receiving facilities.

February 2004 « EPA420 F-03.040
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Shipper Corporate Fleet Electric Forklifts

Improvements
Many freight facilities still use diesel powered forklifts to

Shippers of ten have small fleets of light duty vehicles carry paflets, crates, etc., between the dock and warehouse.

(rars and light trucks) used around their facilities or for

staff travel . Electric forklifts are cleaner and more efficient to

operate, producing no emissions at the facility.

. Reducing older vehicles with more fuel-efficient . Utilizing electric forklifts reduces a company’s
and lower emitting vehicles reduces a company’s environmental impact and improves ambient air
overall environmental impact, quality in and around freight docking areas.

- Facilities might also consider alternatively fueled

Warehouse Improvements forklifts that run on compressed natural gas or

propane.
Shippers should consider any improvements in and around

warehouses that will facilitate improved efficiency and

emissions reductions.

. Warehouse operations can have a direct impact
on the efficient loading and unloading of delivery
trucks.

. Shippers should explore any efficiency gains that

can be made with improved storage and warehouse
logistics technigues.

LS. Ervir on Ag y = Office of Transportation and Air Quality - February 2004 « EPA420 F.03.040 « www
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Web Redesign Highlights SmartWay
Progress, Program Direction

In recent months our partners and other regular visitors to www.epa.gov/smartway
have seen a senes of changes to the SmartWay web site. The site 1s now orgamzed
along the following four key program areas:

October 2008

- SmartWay Transport Partnership - SmartWay Financing options
- Smartway Certified Vehicles - SmartWay Certifed Tractors and Trailers

Two more sections provide visitors with news & information and basic information
on SmartWay's environmental message. The site’s new design reflects the program’s
current priorities and future direction.

By far the largest section of the site is the SmartWay Transport Partnership. Here
the partnership’s goals for the freight industry are outlined. All materials for joining
the partnership, including applications, guidance, and modeling tools, can easily be
accessed and downloaded, An updated list of partners and case studies highlighting
the program’s success also are available.

In the SmartWay Financing Options section, visitors can find fact sheets on the fuel and emissions savings that can be achieved
with technologies and strategies promoted by SmartWay, There are hinks to federal and state grant opportunities, related financial
incentives and the www. SmartwayFinanceCenter.com, a web-based clearinghouse where fleet owners can submit one loan
application and have lenders compete for their business.

Clicking on SmartWay Tractors and Trailer will bring you to a listing of tractors and trailers that meet SmartWay equipment
specifications. These specifications were developed in collaboration with manufacturers to help truck and fleet owners/operators
make purchasing decisions based on equipment choices that can reduce fuel use and emissions. A list of all SmartWay tractor and
trailer manufacturers is provided in this area of the site.

The SmartWay Certified Vehicles section is the most recent addition to the website and it signals a new focus for the program.

Like trucks that qualify for the US EPA Certified SmartWay mark, light duty cars and trucks that qualify for the mark also are the
cleanest, and most fuel efficient available in today's market. Information on how SmartWay vehicles are scored and a link to EPA's
Green Vehicle Guide, where consumers can easily find fuel economy and emissions data on each vehicle is provided. By
promoting SmartWay in the consumer market, EPA 1s working to increase public awareness about the brand, which we believe will
reflect positively on our SmartWay partners. In July we launched the SmartWay Leaf Campaign. The SmartWay Leaf campaign fea-
tures broadeast, radio and print materials that will help consumers recognize the SmartWay leaf as a symbol of cleaner, more fuel
efficient transportation choices. These matenals also are available for our partners to customize and use.

-
Big Truck TV Web Channel Features SmartWay Resources

SmartWay affiliate Big Truck TV (BTTV) has created a special channel featuring the benefits and resources available
through SmartWay. Several video programs about the partnership can now be viewed and downloaded from BTTV’s
new SmartWay channel, including interviews with EPA managers and our SmartWay partners, public service campaign
materials and training tools. To link to BTTV's SmartWay channel, visit SmartWay’s homepage at:
WWW.epa.gov/smartway or go to bigtrucktv.com/channel.aspx?smartway. In addition to highlighting SmartWay, other
BTTV channels provide additional coverage on a wide range of related environmental, safety and economic trends
affecting the trucking industry. Visit www bigtrucktv.com to learn more and check back often for updates!
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October 2008 e-update

Welcome New Partners!

Affiliates

Accuride Corporation

AdamWorks, LLC

Aerodynamic Trailer Systems

Badger Unlity, Inc.

Columbia Performance, LLC
Continental Tire North Amernica, Inc,
Diamond Power Systems

Distribution & LTL Carriers Association
Donlen Corporation

EMEAY, Inc.

Fleet Advantage, LLC

Fuel Injection Sales & Service, Inc.
Hendrickson USA, LLC

Hodyon

L. A, Fritter and Son, Inc.

Manwin Enterprises, Inc.

Monroe Career & Technical Instifute
NerthAmerican Transportation Association
Old Dominion Truck Leasing, Inc.

Parts Distribution Services, Inc.

PHH Arval

Retail Industry Leaders Association
Silver Eagle Manufacturing Company
Termessee Department of Transportation
(TDOT)

Trans Technologies Company, Ine.
Transportation Intermediaries Association
Trucks Feed Our Families

UPC, Inc.

Voluntary Interindustry Commerce Solutions

(VICS)
Windyne, Inc.

Dealer/Service Centers

Allstate Peterbilt of Westem Chio, LLC
Allstate Sales and Leasing
Cleveland Petertalt, LLC
Columbus Peterbilt

DSU Peterbilt & GMC Inc
Golden State Peterbilt

Kenwaorth Sales Company
Lobster Truck & Rental, Inc.
Montana Peterbilt, LLC

Peterbilt of Fargo, Inc.

Peterbilt of Fort Smith

Peterbilt of Las Vegas, Inc.
Peterbilt of Northem California
Peterbilt of Northem Eentucky
Peterbilt of Springfield

Peterbilt PacLease of Las Vegas
Rush Truck Centers

Sacramento Truck Center

The Larson Group

Tri-State Truck Center, Inc.
Truck Repair Service Center, Inc.
Ttility Trailer Sales SE Texas, Inc.
WW Trailers, Inc.

Logistics Com panies

AIT Worldwide Logistics

Axis Global Systems, LLC
Caterpillar Logistics Services, Inc.
Command Transportation
Coyote Logistics

Crane Worldwide Logistics
ELITeXPO Cargo Systems, Inc.
EMM Logistics, Inc.

ESI Glebal Logistics

Expeditors International of
Washington, Inc.

Fairrington Transportation
Flagstone Logistics, LLC.
Foreway Management Services
Freedom Lines

Freeman Transportation

General Freight Services, Inc.
Hybrid Transit Systems, Inc.
KEFS, Inc

Magellan Transport Logistics
Manna Freight Systems, Inc.
Nightline Express, Inc.

Omni Logistics, Inc.

Pegasus Logistics Group
Pegasus Transportation Group, Ine.
Performance Team - Supply Chain
Logistics

Pilot Freight Services

Pro Logistics

ROAR Logistics, Inc.

Schneider Logistics

Sharp Freight Systems, Ine.
Spectrum Global Logistics, Ine.
Strive Logistics, LLC

The Redden Group

The RE Group

Transportation Insight

Trigistix Warehousing &
Distribution

WorldWide - ISCS

Transcorr National Logistics
Trinity Transport. Inc. (Delaware)
Veterans Messenger Service, Inc.

Rail Carriers

The New York. Susquehanna,
and Western Railway
Corporation

Shipper/Carriers

Haworth, Inc.

Giant of Maryland, LLC

Lance, Inc. )
Northrop Grumman Corporation
Sherwin Williams

Sterra Nevada Brewing Co.

Page 2

Shippers

Arandell Corporation

Circuit City Stores

CLIF Bar & Company

Eastman Kodak Company

EMC Corporation

Fujitsu Computer Systems Corp.
Gifts In Kind

Goodyear Tire & Rubber Company
ITW TACC

Lenovo

Lexmark International, Ine,
Longrider Lubricants, LLC
Malt-o-Meal

Mattel, Inc.

MeadWestvaco Corporation (MW
Ceean Spray Cranberries, Inc.
OSRAM Sylvania

PepsiCo, Ine.

Pemod Ricard TUSA

Pioneer Electronics (USA), Inc.
Transport Solutions of America, LLC
VIVO Ventures

Truck Carriers

Action Delivery

Air-Land Transport Service, Inc.
Alaplex Transportation, Ing.,
Ameritrans

APC / Habeo, Ine.

Armellim Express Lines, Inc.
Atlas Van Lines. Inc. Corp HQ
Avanti Trucking, Inc

Axis Global Systems

B & B Services, Inc.

Bailey Farms, Inc./Chile Pepper Transport, Inc.

Best Cartage, Inc.

Best Dedicated, LLC

Best Transportation Services
Black Horse Carriers, Ine.
Bluefield Transport, LLC
Boise White Paper LLC
Brian Kurtz Trucking, Ltd.

Brookline Transportation Company, Inc.

Brubacher Excavating, Ine.
Building Systems Transportation

& C Trucking of Duncan SC
CAT Inc.

(C2C Global Transportation, Inc.
CAMNEX, Inc.

Carlile Transportation Systems, Inc.
Carroll Fulmer Logistics Corporation
Cherokee Logistics, Inc.

CE Courier

Coastal Pacific Xpress, Ine.
Copeland Trucking

CoreTrans, LLC
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Welcome New Partners!

Truck Carriers, continued

Cowen Truck Line

Cox Transter, Inc.

Cox Transportation Services, Inc.
Cressler Trucking, Inc.

CT Transportation

CW Johnson Xpress, LLC
D.C. Express, Inc.

Daily Express. Inc.

David Stahl Trucking

Davis Transfer Co.

De Mase Trucking Co., Inc.
Demar Logistics,

Dependable ngflway Express
DF Hammonds, Inc.
Diamond E%press, Inc.
Dimension Transportation, Inc.
Dist-Trans Company

Dohrn Transfer

Dot-Line Transportation

E. L. Hollingsworth & Co.
Elite Carriers, LLC

Emm Trucking, Inc.

Evans Delivery Company, Inc.
Fabri-Kal Corporation

Falcon Transport Co.

Federal Warchouse Company
Forward Air, Inc.

Fremont Contract Carriers, Inc.
G & D Integrated
Garner 'l'ru(ﬁ’qwu‘lg, Inc.

Green Truck Renta] & Roadways
Griffin Transportation, Inc.

GST Transport Systems, LLP

H & W Trucking

H. D. Edgar Trucking Co., Inc.
Hartley Trucking Co., Ine.

Historical - Quality Transport, Inc.
Historical - Roadway

Historical - Yellow

Historical - YellowRoadway
Historical- Roadway Express

Hogan Transports, Inc. /Hogan Dedicated
Services )

Holman Transportation, LLC

Houff Transfer, Inc.

HVH Transportation, Inc.
Inter-Coastal, Inc. )

Iren Springs Transportation

J&P f[:rﬁixprem

I'T Express, Inc.

Jefeo, Inc

Keen Transport, Inc.

Kelle’s Transport Service, Ine.

KLX, Inc.

KWL, Inc.

Lakeville Motor Express, Inc

Lane Balance Systems

Leonard's Express, Ine.

LoneStar Transportation, Inc,

Lund Trucking Company, Inc.

Luther Logistic Transportation, LLC
Lynden Transport, Inc.

&EW TranS[lmnmion Company, Inc.
Mach 1 Global Services, Inc.
Marathon Cheese Transport, Inc.
MeKimm Milk Transit, Ing.

Megatrux Transportation, Inc
Metcalf Trucking, LLC
Meyer Trucking, Inc.

Mill Creek Motor Freight
Modern Transportation Services
Mullen Trucking, LP
National Carriers, Inc.
Nationwide Truck Brokers, Inc.
Mavajo Express, Inc.
NCI %3r0up, Inc.
Mew Legend, Ine. )
MorthShore Transportation Co., Inc.
Musshaum ) )
Nu-Way Transportation Services, Inc.
Old Dominion Freight Line, Ine.
Panther Expedited Services, Inc.
Patriot Logistics, Inc.
Pegasus Transportation, Inc.
Penske Truck Rental
Performance Trucking
Phoenix Industries, Inc.
Prestigious Carrier, Inc. .
Primary Transportation Services, Inc.
Puget Sound International, Inc.
Reliable Carriers, Inc.
Rhinelander Transfer & Storage, Inc.
Richland Express Inc.
Risinger Bros. Transfer
Riverside Transport, Inc.
Robert Bearden, Inc.
Royal Freight, L P
EKuan Transportation Management Systems Inc
Rumble Trucking & Logistics, Ine.
Safari Freight
Select Van and Storage
Serpro, Ine. _
Sky Transportation Services, Inc.
Skyline National, Inc,
Star Transport, Inc.
Steadfast Transcontinent, Ine.
Stephen lzzi Trucking & Rigging, Inc.
Stonebroke Trucking, Inc.
Summit Trucking, Inc,
TarFﬂ Transport
TCI Legastics, Inc,
Texas Land and Air
Texas Southwest Transport, Ltd.
The BLM Group
The Scotts Company
TLI Transportation, Inc.
TMC Transportation
Total Transportation of MS
Towne Air Freight
Trailwood Transport Lid.
Trailwood Transportation, Ine.
Trans-frt McNamara, Inc.
Transport Couture & fils ltée
Transvantage Transportation
Travelers Transportation Services
Triple Crown Services
Triple Decker Transport, Ltd.
Two Men and A Truck .
U5, Inter-Mex Transportation, LLC
United Transportation Services, Inc.
Vo}'aﬁi’r Express, Inc.
W.I. Donovan, Inc.
Wagner Industries, Inc.
Ward Transport and Logistics
Western Canada Express, Inc.
Western Freightways

farmouth Lumber
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1100th Partner Milestone Achieved!

martWay is excited to announce that in October 2008, Gifts In Kind International, a
501 &c)(S) nonprofit organization that generated and placed nearly $900 million in urgently
J needed new product donations, joined the program as our 1100th Partner. One of the

nation’s lar%\est charities, Gifts In‘Iff'.'rd joined as a shlPhper and qualifies to use the SmartWay
Partner mark. Gifts In Kind receives donations from thousands of large and small companies,
including half of the Fortune 100 technology, retail and consumer corporations. The organiza-
tion distributes these donations to more than 150,000 community charities across the United
States and throughout the world.

Participation in the partnership has increased substantially from 52 JJartner companies that
helped us launch SmartWay Transport Partnership in February 2004!

Since the last e-update issued in July, many additional partners have come on board. The
Partnership currently consists of’

668 Carriers 13 Rail Carriers.

122 Shippers 26 Dealer/ Service Centers
29 Shipper/Carriers (private fleets) 4 Truck Stops

123 Logistic Companies 163 Affiliates

Welcome to Gifts in Kind and all of our new SmartWay partners!

SmartWay Partner Growth

1200

1000 o

800 /
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0 /
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Number of SmartWay Partners

Since SmartWay was launched in 2004, the number of partners participating
in the Program has increased from 52 to over 1,100 today.
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CORNER

Tax Relief for Idling Equipment
to Benefit Truck Industry &

Environment

Some long-sought tax relief has been granted

to truck and fleet owners who are in the mar-
ket to purchase new trucks equipped with idle
reduction devices such as auxilary power units
(APUs) and other equipment to reduce idling.
The existing heavy truck federal excise tax
currently imposes a 12 percent federal tax on the
purchase of idling reduction units, such as APUs
and other equipment, when they are purchased
on a new truck. This tax costs buyers anywhere
from $200 to just over $1,000 per unit.

Under the Emergency
Economic Stablization
Act of 2008 signed into
law by President Bush on
October 3, EPA, in
consultation with the U.S.
Department of Energy (DOE) and the U.S.
Department of Transportation (DOT) has been
directed to identify and specify idle reduction
units that are exempt from this tax. Insulation
that is used for refrigerator trucks, or to keep
trucks warm in the winter also is exempt from
the federal excise tax on trucks.

‘

Through SmartWay, EPA already has established
a list of idle reduction technologies that have
been verified and are available to reduce fuel
consumption and air emissions when purchased
as part of a new truck or when added on to a
truck as an upgrade. EPA is currently review-
ing these technologies and will be working with
DOE and DOT to develop a list of idle reduc-
tion units and technologies that are excluded
from the federal government’s heavy truck
excise tax.

For more information on the idle reduction units
and technologies that are available for reducing
fuel use and emissions visit:

hatp: Wwrww epa govismartwayitre postiwhat -smastwap/up grade-kits-tech htm

SmartWay Account Management . . .

News You Can Use

SmartWay Clean Diesel Finance
Awards $3.4 Million in Grants to
Help Truckers Buy Clean, Fuel-
Saving Trucks, Idling and Emission
Reduction Technologies

On September 24 EPA awarded $3.4 million
in funding to three non-profit groups that will
leverage the funds to provide below-market
interest rate loans, rebates and other financial
incentives that truckers can apply for to invest
in cleaner trucks and idling and emission
reduction technologies.

The three organizations receiving funds are:
the Community Development Transportation
Lending Services, Washington, D.C.: Cascade
Sierra Solutions, Oregon; and Owner-Operator
Independent Drivers Association, Missouri.

Each of the finance programs developed by
these organizations aim to aid small trucking
firms that are looking to lower fuel costs, save
money and reduce emissions. The SmartWay
Clean Diesel Finance program is one compo-
nent of the larger $50 million Diesel Emission
Reduction Program, authorized by the 2005
Energy Policy Aet, and administered by EPA.
In addition to these mnovative financing pro-
grams. EPA has also begun disbursing $14.8
million for State programs. All 50 states will
receive funds, and 35 states will put matching
resources toward the program. Later this fall,
$27.6 million in grants will be distributed by
EPA’s ten Regional offices. Finally grant awards
for emerging technologies totaling approxi-
mately $3.4 million will be announced later this
winter.

For more information on SmartWay Clean
Diesel Finance and the Clean Diesel grant
program visit:

Ww epa govlsmstwapdrmsportwha-srartwayfirancing -chan-dissel-info htm
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New SmartWay Partner Webinars

In the past, SmartWay partners have requested opportunities to network and exchange information. EPA is
always listening and as a result, the SmartWay program is pleased to present a new Webinar Series for partners.
Webinars will be held the second Tuesday of each month at 1:30 p.m. EST. (There is one exception, the “MIT
SmartWay Study Results” will be held on the third Tuesday in November). Register for these 1-hour webinar
sessions to learn about what is new and exciting in SmartWay. Check the SmartWay website for new additions
and any changes to the schedule.

Webinar Topic & Brief Description Registration Link

MIT SmartWay Study Results o https://fwww2 gotomeeting.com/register/d21 820726

MIT Center for Transportation and Logistics Teleconference Number: 703-259-0655

completes a Systems Dynamics study of November 18, 2008 Access Code: 547-457-267 .

SmartWay: Hear about their findings which Audio Pin: Appears upon joining the webinar

show what makes SmartWay such a success. Webinar ID: 421-820-726

SmartWay Excellence Awardees Share hitps://www2.gotomeeting.com/register/ 727924039

Successes ) Teleconference Number: 703-700-0659

Discover the best practices and technolo- December 9, 2008 Access Code: 641-162-020

iu:s being emploved by the 2008 SmartWay Audio Pin: A[’Jgears upon joining the webinar
wardees. Webinar 1D 727-924.039

SmartWay Finance Center https:/fwww2 gotomeeting com/register/421 820726

Learn about finance options for SmartWay Teleconference Number: 703-239:0655

Tractors/ Trailers and SmartWay approved TJanuary 13. 2009 Access Code: 547-457-267

fuel savings and emissions reducing y 13, 5 Audio Pin; Appears upon joining the webinar

technologies. Webinar [D: 421-820-726

SmartWay Tractor & Trailer https:/Awww2 gotomeeting, com/register/802750417

Discover the benefits of purchasing U.S. EPA ) Teleconference Number: 718-708-0655

Certified SmartWay tractors and trailers for February 10, 2009 Access Code: 508-232-206 .

your fleet. Audio Pin: Appears upon joining the webinar

International Interest in SmartWay https://wwwZ.golomeeting. com/register/ 894169948

Learn about SmartWay-like programs being 'l'eﬂeconference Number: 718-709-0655

nstituted around the world and explore eftec- March 10 2000 Access Code: 690-985-331

tive strategies for addressing environmental o 1 Audio Pin: Aggcam upon joining the webinar

impacts of global goods movement. Webinar ID: 394-169-948

Carriers Interested in Joining SmartWay https:/fwww2 gotomeeting com/register/ 468280085

Learn the process and requirements for truck- Teleconference Number: 703-259-9001

ing companies to become SmartWay Carrier April 14, 2000 Access Code: 430-877-932

partners. pril 15, & Audio Pin: Appears upon joining the webinar

Webinar 1D: 468-280-085

First-Ever International SmartWay Transportation Summit Scheduled for Early December

In response to a growing interest in developing “SmartWay-like™ programs among various governments.
NGOs and academics from around the globe, SmartWay is hosting a three-day conference in Ann Arbor,
Mich., from December 2 through December 4. The conference will cover a range of topics that have con-
tributed to SmartWay’s success and is designed to provide some tools and best practices for developing
SmartWay-like programs: explore effective strategies for addressing environmental impacts of 'loga] goods
movement. and to promote sustainable goods movement as key component in transportation. Other key top-
ics will address GHG data reporting systems and the expansion of SmartWay principles into other sectors of
transportation.

For more information on the International SmartWay Transportation Summit,
visit www.smartwayinternational.eventbrite.com
Registration is limited to 150 attendees due to space constraints.
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Calling All NASCAR Fans!

martWay, the National Association for Stock Car Racing (NASCAR), and automakers are offering
fans an opportunity to check out vehicles that qualify for EPA’s SmartWay Certification mark. Chevy,
Dodge, Ford and Toyota have all displayed their SmartWay vehicles at several recent NASCAR races
and are planning to show them off at future races too. At the events. the automakers have hung banners
1

encouraging fans to look for their “SmartWay Certified Vehicles on Display Here!™ and marked the vehi-
cles with special car toppers and clings.

For automakers the timing is right to promote their SmartWay Certified vehicles — cars and trucks that EPA
has scored as being the cleanest and most fuel efficient based on a series of emissions tests and federal fuel
economy standards. Using the SmartWay certification mark makes it easy for consumers to identify the
oreenest. most fuel-efficient vehicles among a range of makes, including compact cars, mid-size sedans and
sport utility vehicles. For EPA SmartWay, the NASCAR venue is a good opportunity to reach a large num-
ber of individuals, raise awareness and spread the word about the environmental and fuel-saving benefits of
US EPA Certified SmartWay cars and trucks.

In addition to highlighting the environmental and fuel benefits of SmartWay certified cars and trucks, EPA.
NASCAR and the automakers are encouraging drivers to conserve fuel and lower emissions by adopting
good driving practices, such as maintaining a reasonable speed, and taking care of their vehicles.

SmartWay Leaf Campaign Helps Raise Public Awareness

ow in its fourth month, the SmartWay Leaf campaign has
Nappcarcd in a broad range of broadeast, radio and print
media encouraging consumers to “look for the SmartWay
Leaf™ to identify environmentally friendly and fuel-efficient
cars and trucks.” In total, public service announcements fea-
turing the SmartWay Leaf have received over 9,000 T.V. air-
ings and almost 42,000 radio airings in several major, regional
and local markets throughout the country. Total estimated
media value exceeds S8 million and placements have steadily
increased since the campaign was launched in July.

For more information on the SmartWay Leaf campaign and
how you can use the materials to raise public awareness about
SmartWay contact Patrice Thornton, 734-214-4329.
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The Buzz about SmartWay Transport Partnership

Visit the links below to see media stories that feature SmartWay Transport Partnership:

Partner News

+  Material Handling Management. July 1. 2008. “Exel Transportation Earns SmartWay Designation™.
http:/www.  mhmonline.com/viewStory.asp?nlD=6286&i1ID=20995
= Centredaily.com. July 8, 2008, “Foss Maritime Receives Highest Honor for Environmental Stewardship™.
hitp:/www.centredaily. com/living/travel/story/ J00843 htm|
»  East Bay Business Times. July 10, 2008, “Con-way Gets Top EPA Score.”
http:/www.bizjoumals.com/eastbay/stories/2008/07/07/ daily 75 html?ana~from_rss
+  Logmstics Online. July 11, 2008. “Freight Management Inc. Launches “‘OptiGreen Program” With the World’s first
Software to Measure.” http://www logisticsonline com/article mve/ Freight-Management-Ine-Launches-OptiGreen-
0002%te~c=771+s=T773+r=001+]=a
+  Manufacturing Business Technology. July 11. 2008. “Under the Hood: Transplace Offers Fuel Conservation Tip List for
energy-cfficient shipping/receiving”™. http://www.mbtmag.com/article/C A65 77908 htm1?industryid=47314
+  Truckinglnfo.com. July 18, 2008 “McCoy Freightliner Joins EPS SmartWay.™
http:/www.truckinginfo.com/news news-detail. asp™news_id=60976
+  Market Watch. July 21, 2008. “"CHEP Joins U.S. EPA SmartWay Transport ® Partnership™.
http:/fwww.marketwatch.com/news/story/chep-joins-us-epa-smartway/story. aspx
«  Market Watch. July 28, 2008. “Mach 1 Global Services Welcomed as SmartWay ® Transport Partner by U.S,
Environmental Protection Agency.” http://www.marketwatch.com/news/story/mach- 1-global-services-welcomed/story.
aspx7guid="07B6E541C83-E342-4E47- A2 AF-D43043 1D5116% 7 D& dist=hppr
+  BusinessNorth.com. July 30, 2008, “Halvor Lines Inc. Joins ULS, EPA SmartWay Transport Partnership.™
hitp:/www businessnorth.com/prasp?RID=2859
+  Etrucker.com. July 30, 2008, “Forward Air Is A SmartWay Partner™,
http:/www.etrucker.com/apps mews/article.asp?id=71191
+  Interior Design. July 31, 2008, “Haworth Joins EPA SmartWay Program™
http:/fwww.interiordesign net/article/ CA6583 118 html
+  GreenvilleSun.com. August 1, 2008, “EPA Designates Forward Air a SmartWay Transport Partner”,
http://greenevillesun.com/story/ 296808
+  Material Handling Management. August 1, 2008, “Ruan Transport Joins SmartWay Partnership.™
http:/fwww.mhmonline. com/nlD/6368MEN/pNum= 1/view Story.asp
+  GreenBiz.com. August 8, 2008. “HP’s Business Products Eamn SmartWay Shipping Logo.™
hittp:/www._greenbiz.com/news/2008/08/08/hps-business-products-earn-smartway-shipping-logo
+  GraphicARtsonline. August 11, 2008, “Arandell Corp. Joins SmartWay Transport Partnership.”™
http:/fwww.graphicartsonline. com/article/ CAG586055 html
+  GraphicARtsonline. August 11, 2008. “Printers Green Up Despite Oil Price Drop™.
hittp:/www.graphicartsonline.com/article/ C A6 5848 14.html
+  Layovercom. August 12, 2008, “FFE Transportation Renews SmartWay Partmership™
http/www layover.com/news/article/ ffe-transportation-renews-smartway-partnership- 14252 huml
+  Traffic World Online. August 25, 2008, “NES Earns Top Score on SmartWay Test.™
hittp:/wwew traffieworld.com/mewssection/trucking asp?id=47617
= LandLine Magazine. August 29, 2008, “Lubricant Company Joins SmartWay.”
hitp:/Awwwe landlinemag. com/todays_news/Daily/ 2008/ Aug08/082508/082908-09 htm
= Market Watch. September 8, 2008, “Acting Together, Trucking Can Make a Difference.”
www.marketwateh com/mews/story /acting-together-trucking-can-make/story. asp 7guid=2TBOSF6FEG 7-0998-411 8- A92B-
CODA2B2AOTFETD&dist=hppr
+  Market Watch. September 8, 2008. “Fujitsu Extends Environmental [nitiative with Membership in U.5. EPA Smartway
Transport Partnership.” www marketwatch. com/news/storv/fujitsu-extends-environmental-initiative-membership/story.
asplgud="TB 7406 1 FC1-DESE-4ABRT-B433-BTFE398DOCT76% TDE&dist=hppr

-- Continued on next page —
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+  Market Watch. September 9, 2008, “Pilot Freight Services Named as SmartWay Transport Logistics Partner.™
www.marketwatch.com/news/story/pilot-freight-services-named-smartway/story.aspx?guid =2 7B IB7CEE91-926 4-4 L AF-
OCA-CCCF4B6 ABI3%0TD & dist=hppr

+  Alaska Journal of Commerce. September 11, 2008, “Lynden Transport Goes Green with EPA SmartWay Program™.
http:/Awww.alaskajournal.com/stories/091408hom_20080914005.shtml

+«  Market Watch. September 17, 2008, “Lexmark Joins U.S. EPA SmartWay Transport Partnership, Exceeds Requirement for

Freight Shipments.” www.marketwatch.com/news/story/lexmark-joins-us-epa-smartway/story.spx?guid=27BAEA3B6DB-
03D7-4C0E-BC46-886BEES0DG35% TD & dist=hppr

+  Centredaily.com. September 23, 2008. “In IT Industry First. HP Releases Supply Chain Emissions Data.”
www.centredaily.com/business/technology/story/858342 html

+  Traffic World Online, October 1, 2008, “Enviromodal Offers Surplus Capacity”™ by William Hoffman.
www.traflicworld.com/newssection/logistics.asp?id=48031

Partnership News

+  TheDenverChannel.com (ABC channel 7). July 9, 2008. “Brighter Living-SmartPartnership.”
http:/Awww.thedenverchannel.com/news/ 16830207/ detail html

+  Fleet Equipment Magazine, July 2008, “New SmartWay Testing Being Developed™ by Tom Gelinas, Page 4.

+  TheTrucker.com. July 11, 2008, “ATA Asks Congress to Implement Plan to Address Soaring Fuel Prices.”
http:/www.thetrucker.com/™ews/Stories/2008/7/11/ ATAasksCongresstoimplementplantoaddresssoaringfuelprices.aspx

+  GreenBiz.com. July 14, 2008, “Logistics and Transportation: Key Steps to a Greener Supply Chain™ by Sum-Sum Chan &
Jenny Joy. http://www.greenbiz.com/column/2008/07/07/ logistics-transportation-greener-supply-chain

+ St Louis Business Journal. July 18, 2008. “EPA’s SmartWay Program Targets Idling to Clean Trucking Industry.”” by Julia
M. Johnson. http://www.bizjournals.com/stlouis/stories/2008/07/21/focus 12 htm1?ana=from_rss

+  Supply & Demand Chain Executive, July 22, 2008, “8 Guidelines to Help Develop Your Company’s Sustainability
Strategy.”” by Kimberly Knickle. http://www.sdcexec.com/web/online/Green-Supply-Chain/8-Guidelines-to-Help-Develop-
Your-Companys-Sustainability-Strategy/ 60510562

+  Fleet Equipment Magazine Online, July 23, 2008, “For Your Consideration-While we've talked about the government’s
SmartWay™.
hl:.p.'."."W\gw.ﬂeetequimnenmag.mmﬂ)efﬂull.ﬂ.\;px?lype—\\'m&,id—7&mudu|e—24&.\;lzlle—l)isplﬂylinl:y&enlry 1d=2967

= businessgreen.com. July 30, 2008. “Designing a Greener Road Trip” by Mary Catherine O"Connor.
http://www. busme.‘,sgreen com/business- -green/analysis/ 2222906/ designing-greener-road-trip

+  World Trade Magazine. August 4, 2008. “SmartWay Drives Sustainable Transportation™ by Brittain Ladd.
http://www. \\'orlﬁtradcmag com/Articles/Feature Article/ BNP_GUID 9-5-2006_A_10000000000000394067

«  Traffic World Online. August 20, 2008. “Retailers Join SmartWay™ by Thomas L. Gallagher.
http://traffieworld.com/newssection/government.asp ?id=47542

+  FleetOwner. August 22, 2008, “Biodiesel OTR Test Nearing End™ by Sean Kilcarr.
http://flectowner.com/equipment/biodiesel otr test 0822/

+  Fleet Maintenance. September 4, 2008. “EPA Publishes Transportation Conformity SmartWay SIP Guidance.”
hitp://www.fleetmag.com/web/online/Industry-News/EPA-Publishes- Transportation-Conformity-SmartWay-SIP-
Guidance/15561

+  The Gourmet Retailer. September 23, 2008, “Shipping and Logistics Advice Made Easy™ by Sum-Sum Chan.
www.gourmetretailer.com/gourmetretailer/content_display/news/e3198078f6¢2a02095dbdec71efd479248

+ Kansas City Info Zine. September 24, 2008. “Agencies Selected to Receive Almost $5 Million in Diesel Emission

Reduction Grants.” www.infozine.com/news/stories/op/storics View/sid/ 30916/

+  School Transportation News. September 25, 2008. “First Grants to go to Loan Program™.
www.stnonline.com/artman/publish/article 8532.shtml

+  Truck News.com. October 1. 2008. “There’s Opportunity in Tackling Environmental Problems™ by Lou Smyrlis.
www.trucknews.com/issues/IS Article.asp?id=90304&issue=10012008

— Continued on next page —
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SmartWay Vehicles

Auto Channel. July 3. 2008. “Driving the SmartWay: EPA Debuts New Campaign to Help Drivers Save Fuel. Money and
Protect the Environment™.  http://www.theautochannel.com/news/2008/07/03/091807.html

NAPS. July 8, 2008. “Save Fuel, Money and the Environment™. http://www.napsnet.com/

GreenBiz.com. July 10, 2008, “EPA SmartWay Campaign Boosts Cleaner Vehicles™
hitp://www.greenbiz.com/news/2008/07/10/epa-smartway-campaign-boosts—l vehicles

MiamiHeral.com. July 17, 2008. “Leaf Indicates Clean, Green Vehicle™
http://www.miamiherald.com/actionline/story/608210.htm1

CarJunky.com. July 13, 2008. “Cleaner, More Fuel-Efficient Transportation™.
http://news.carjunky.com/cleaner-more-fuel-efficient-transportation-cdh3 15.shtml

Greencar.com. September 1, 2008, “Tip: How to Buy "Green” Cars™ by Todd Kaho.

www.greencar.com/ features/tip-how-to-buy-green-cars/

Nascar.com. September 4, 2008, “NASCAR, EPA to Promote High-Efficiency Vehicles.”

www.nascar.com/ 2008/ news headlines/official/09/04/ high.efficiency.vehicles/

The Earth Times. September 10, 2008, “Chrysler Improves Fuel Economy by 8 Percent on 2009 Town & Country and
Dodge Grand Caravan.” www.carthtimes.org/articles/show/chrysler-improves-fuel-economy-by. 535063, shtml#
Auto123.com. September 14, 2008. “Stop Bullving SUVs!™ by Justin Pritchard.

www.aulo123.com/en/new sf'w—nuwwf'slop-bulﬁrhg suvsTarlid=101147

The Auto Channel. September 23, 2008, “Enterprise Rent-a-Car Designates Green Branch in Sacramento.”
www.theautochannel.com/news/2008/09/23/126407.html

Forbes.com. October 1, 2008. *“Cleanest Cars on America’s Roads™ by Jacqueline Mitchell.
www.forbes.com/vehicles/2008/10/0 1/cleanest-cars-pollution-forbeslife-cx_jm 100 1cars.html

SmartWay Tractor and Trailer

TruckingInfo.com. July 2, 2008. “2008 Mack Performance Tour Under Way.™
hitp://www.truckinginfo.com/news/news-detail.asp?news _id=60864&news category id=36
TruckingInfo.com. July 2, 2008, “Kenworth Environmental Programs Site Debuts,”
hitp://www.truckinginfo.com/news/news-detail.asp?news _id=60875

Easier Motoring. August 5, 2008. “Volve Celebrates 25 Years of Acrodynamic Truck Design.™
http:/www.easier.com/view/ Trucks/ Volve News/article- 194975 html

Fleet Owner. August 26, 2008. “Trucks at Work Blog-Trailers in Transition.”

http://blog. ﬂcctowncroom’tmcks_at_workﬁ2008“08?2&’&11101’5—111—113115111011,

SmartWay Transport | www.epa.gov/smartway | 734-214-4767 | smartway_transport@epa.gov
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Case Studies
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. SmartWay- PARTNER CASE STUDY
Transport Partnership

U.S. ENVIRONMENTAL PROTECTION AGENCY

FUEL SAVINGS THROUGH WIDE-BASE TIRES c F ’

Company Profile

Headquarters Location: Joplin, Missouri

Point of Contact: Bruce Stockion, Vice President of Maintenance
Ph: 417-659-5085, email: bstockton@cfi-us.com

Number of Employees: 3,000 Strategy Category: Tire Technology
Number of Trailers: 7,400 Number of Power Units: 2,095

Contract Freighters, Inc. (CFI), founded in 1951, operates over 2,400 tractors and over 7,000 trailers and
transports a variety of goods throughout the contiguous United States and Canada. CFI interines with Mexican
carriers at various border crossings to provide through-trailer service to Mexico. In addition to its Joplin
headquarters, CFl operates four terminals and numerous drop lots along the border and throughout the United
States. CFl and its subsidiaries, CFl Mex, CFI de Mexico, and CFI Logistica, have 37 sales offices throughout
North America. The driver fleet is comprised of both company drivers and independent contractors.

Project Description

In late 2002, CFI began looking for ways to improve their fleet’s fuel economy. Recognizing that wide-base
tires improve fuel economy because they weigh less than conventional tires and have a lower rolling resistance,
CFI decided to purchase 750 tractors outfitted with wide-base tires from their original equipment manufacturer
(OEM). Each tractor cost only $40 more than it would have otherwise cost if it did not have wide-base tires.
With a fuel economy improvement of 2/10 to 3/10 of a mile per gallon, CFl estimated that the $40 per truck was
paid for within the first 2,500 miles of driving.

In addition to purchasing tractors with wide-base tires, CFI outfitted 100 trailers with wide-base tires. In 2004,
CFI estimated savings of approximately 805,000 gallons of fuel due to their wide-base tires.

CFI's drivers have said that they prefer wide-

base tires for several reasons: 1) their brakes

stay cooler and offer more stopping power

because the wide-base wheel exposes more of

the break drum; and 2) it is easy to determine if a
tire’s air pressure is low because there isn’t another
tire beside it; and 3) the tires look attractive.

CFI expects to have 100% of its tractor fleet
converted by the end of 2006. According to CFI,
this will translate into fuel savings of
approximately 2.3 million gallons per year, which
will amount to cost savings of approximately 4.6
million!

U.S. Environmental Protection Agency « Office of Transportation & Air Quality ¢ EPA420-F-06-011 « SmartWay™" Transport Partners hip
Mail Code 6406J & Aried Rios Eldg. w1200 Pennsylvania Ave, NW & Washington, DC 20480 -or-

NVFEL # 2000 Traverwood Dr. ® Ann Arbor Ml 48105 & (734) 214-4052 & wwn.epa. gov /sma rtway
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PARTNER CASE STUDY

FUEL ECONOMY INCENTIVE PROGRAM Bmlsﬁaf ”_\)

Company Profile

Headquarters Location: Winnipeg, Manitoba Canada

Point of Contact: John Sigurdson, Manager, Fuel, Ph: 204-833-0221, email: jsigurdson@bison.ca
Number of Employees: 1,250 Strategy Category: Miscellaneous

Number of Trailers: 1,726 Number of Power Units: 750

Bison Transport is a truckload carrier headquartered in Winnipeg, Manitoba with terminals in Calgary, Alberta,
Edmonton, Alberta, and Mississauga, Ontario. In Canada, Bison operates from Nova Scotia to British
Columbia. It also operates in each of the 48 continental U.S. states.

Project Description

Bison Transport successfully employs a fuel economy incentive program that has been operational for just
over 2 years. The on-board computer and satellite communication system in their tractors makes such a
program feasible for Bison, as it provides the data necessary to drive the program on a timely and accurate
basis. The on-board system tracks on a driver-by-driver basis. This is a critical point for Bison because it does
a lot of slip seat operations, which means more than one driver uses a specific truck. With the new system, it
can pinpoint a driver's performance no matter what unit the driver operates or who else operates it.

Using historical fuel economy data, the company has established a fuel efficiency benchmark for each of the
different tractor types in its fleet. If drivers exceed this target for a three-month period, they receive a financial
bonus. The more they exceed the target, the larger the bonus. Every driver is eligible for the bonus as long
as the target is met. The target has been set so that a certain percentage of drivers already exceed the
benchmark.

"We pay the bonus every three months. This
allows the variations in fuel economy due to
weather, load factors and routes to even out
somewhat," explains Mr. Sigurdson. The largest
benefit from the program has been the increased
level of consciousness regarding fuel efficiency.
Drivers are now asking how they are doing
because the program gives them the motivation to
improve.

U.5. Environmental Protection Agency a Office of Transportation & Air Quality » EPA420-F 06013 & SmartWay*" Transport Partnership
Mail Code 6306J @ Ariel Rios Bldg. #1200 Pennsylvania Ave., NV @ Washington, DC 20450 -or-

NVFEL #2000 Traverwood Dr. & Ann Arbor M 43105  (734) 214-4052  www. epa.govsmartway
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LS. ENVIRONMENTAL PROTECTION AGENCY

IDLING REDUCTION Q% 5'
TRANSPORAATION, INC.

Company Profile

Headquarters Location: Hunfingburg, indiana
Point of Contact: Mark Hagedorn, Fleet and Maintenance Manager
Ph: 800-295-4848, email: mhagedorn@styline.com
Number of Employees: 157 Strategy Category: |dling Reduction
Number of Trailers: 300 Number of Power Units: 122

Styline Transportation is a nationwide LTL carrier serving all 48 States and Cananda.

Project Description

Styline Transporation, Inc. is dedicated to improving its fleet’s fuel efficiency and reducing air emissions. They
recognize that one key mechanism through which these goals can be reached is idling reduction. The company
currently has 14 trucks with auxiliary power units, 23 trucks using truck stop electrification, and 118 trucks
bypassing weigh stations. Combined, these strategies are saving Styline 86,442 gallons of diesel fuel per
year. Atthe cument price of diesel, this amounts to cost savings of approximately $191,000!

Over the next three years, Styline plans to decrease their idling even further. The company plans to increase
the use of auxiliary power units by installing 75 additional units on their trucks. In addition, Styline will
continue bypassing weigh stations and plans to install engine shutdown devices on all of their company
trucks. The implementation of these strategies will save Styline an additional 527,032 gallons of diesel fuel,
which amounts to cost savings of approximately $1.12 million!

In addition to implementing the strategies described above, Styline Industries, in conjunction with Indiana
Department Environmental Management (IDEM), is instituting a no-idling policy for all loading operations. Due
to their environmental excellence, Styline has qualified to use the SmartWay Transport Partner logo, which they
plan to place on their no-iding signs around their loading areas to educate drivers and employees about their
participation in the Partnership.

%\Smar:Way'

CLEAN AIR

Z0NE
DO NOT IDLE J
&

U.S. Environmental Protection Agency @ Office of Transportation & Air Quality » EPA420-F-06-012 # SmartWay®" Transport Partnership
Mail Code 84064 » Aridl Rios BIdg. #1200 Pennsylvania Ave., NW @ Washington, DC 20450 -or-

NVFEL % 2000 Traverwood Dr. & Ann Arbor M 48105 # (734) 214-4052 » wunw. epa.gow smartway
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Public Service Announcements

SHIP SMARTER

An environmentally appealing way to transport
goods that’s also deliciously profitable.

SmartWayTransport helps shippers and for-hire carriers lower
greenhouse gases and other emissions, while at the same time
giving the average truck a fuel savings of $2,000 per year.

To find out more about this new parmership, call for your info kit
at 1-734-214-4767 or log onto www.epa.gov/smartway.

ﬁ\mrw
Transport Partnership A new veluntary prograrm from the

Getting There With Cleaner Alr LS. Enwiranmental Protection Agency

%\\SmartWay“

Transport Partnership

US ENVIRONMENTAL PROTECTION AGENCY A'24



BOXED IN?

95027

With margins so fragile you need
smarter solutions, like SmartWay:

SmartWay-Transport helps shippers and for-hire carriers lower
greenhonse gases and other emissions, while at the same time
giving the average truck a fuel savings of $2 000 per year.

To find out more about this new partnership, call for your info kit
at1-734-214-4767 or log onto www.epa.gov/smartway.

ﬁ\Sm
Transport Partnership A new voluntary program from the
Gurting There With Cleoner Alr 115, Emviranmental Frotection Agency

A-25
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ATTENTION SHIPPING
- CUSTOMERS

Shopping for the smartest way to transport your
products? Ship SmartWay-and save 7% on fuel.

SmartWayTransport helps shippers and for-hire carriers lower
greenhouse gases and other emissions, while at the same time
giving the average truck a fuel savings of $2,000 per year.

To find out more about this new parmership, call for your info kit
at 1-734-214-4767 or log onto www.epa.gov/smartway.

Q\Sm
Transport Partnership A new voluntary program from the
Gatting There With Cleoner Air IS, Emvironmental Protection Agency
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CALCULATE YOUR SAVINGS

T0 THE ENVIRONMENT. TO YOUR BOTTOM LINE.

ODODED |

For logistics managers, SmartWay
can add up to 7% in fuel savings.

SmartWay-Transport helps shippers and for-hire carriers lower
greenhouse gases and other emissions, while at the same time
giving the average truck a fuel savings of $2,000 per year.

To find out more about this new parmership, call for your info kit
at 1-734-214-4767 or log onto www.epa.gov/smartway.

%\Sma'tWa)r
Transpart Partnership A new voluntary program from the

Gaiting There With Cleaner Air 1S, Emviranmental Protection Agency
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BE PART OF THE BIG
PICTURE FOR CLEANER AIR

As Smartway Partners, manufacturers can lower
emissions and fuel costs by 7% or more.

SmartWay-Transport helps shippers and for-hire carriers lower
greenhouse gases and other emissions, while at the same time
giving the average truck a fuel savings of $2,000 per year.

To find out more about this new parmership, call for your info kit
at 1-734-214-4767 or log onto www.epa.gov/smartway.

Q\Sm
Transport Partnership A new voluntary program from the
Getting There With Cleaner Air LS. Environmental Protection Agency
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Recruiting Materials

SmartWay Transport Partnership — Carrier Recruiting Call Script

Recruiter: Date of Call:
Company Name: Address:
Contact Details:
Name:
Title:
Phone No.:
E-mail:
Script (Intro)
Hello my name is and I’'m calling from the U.S. EPA’s SmartWay Transport Partnership.

The purpose of my call is to introduce you to the Program and to explain how the Program can help your
company to substantially reduce your operating costs. The Program is a new voluntary partnership between
the EPA and the freight industry, and it is designed to help freight companies save money, while also
benefiting the environment. It was developed jointly by EPA and the American Trucking Association
(ATA) and is supported by the ATA. Do you have a few minutes to talk now?

If the Response is YES, then: If the Response is NO, then:

Great! Today, I’d just like to give you brief I understand. Could we set up a time during the
introduction to the SmartWay Transport Partnership, | next week to talk further? How about

answer any initial questions you might have, and [propose a date and time]?
arrange to send you some information about the

program for you to review.

Script (Background):

First, let me give you a little background on the Program. The SmartWay Transport Partnership is a
voluntary program between EPA and companies that provide freight shipping services — both carriers and
shippers. Freight carriers learn about and apply methods to reduce operating costs primarily through
improving fuel efficiency. To assist in this, EPA provides members with assistance, starting with an
electronic spreadsheet tool that allows members to calculate the savings they can achieve in their fleet by
making a variety of changes. Many of these changes are simple and involve little cost, while others involve
investment but often have attractive payback periods. In addition EPA will provide additional technical
assistance as needed, recognition, and PR materials.

While I’m sure that reducing operating costs would be enough of an incentive for your company to join the
program, there is also the potential for you to obtain additional business from new clients. The SmartWay
Transport Partnership also has participants who are shippers, including Nike, Coca-Cola, and lkea. In
joining the Program, these shippers have committed to ship over 50% of their goods with SmartWay
Transport Carrier Partners. This commitment represents a tremendous business opportunity for carriers.

After identifying and implementing changes to improve fuel efficiency, participants that meet program
goals are able to use the SmartWay Transport Partner logo in their business materials and will receive
public recognition for their achievements. The SmartWay Transport Partnership is very new, but already
some of the largest names in the freight industry have joined. These include: Schneider, Roadway, Federal
Express, and UPS. These companies have incorporated various strategies and technologies such as idling
reduction, improved logistics management, and use of lightweight materials, to reduce fuel consumption,
save money, and improve their overall business performance.

§\ SmartWay~
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Now that I’ve explained a bit about the program, 1’d like to find out if you feel that you are the appropriate
person to speak with further about the possibility of your company becoming a Partner. Are you the
appropriate person, or is there another individual with whom | should speak? [If someone else is
recommended, get name, contact info., and ask to be transferred or call that person back]

I’m sure you’re wondering by now what your company would need to do to become a Partner, so let me
give you a bit of information about application and membership requirements. Applying is simple. You
need only to sign a partnership agreement and provide some basic data on your fleet and its operations.
Then, within 6 months, you are asked to set goals for your participation in the Program.

At this point, I’d like to stop, and answer any initial questions you might have. [Take questions. If you can’t
provide an answer, indicate that you will get back to them in the next day or two with an answer].

I’d like to thank you very much for your time today, and 1’d like to close by asking if I can send you some
additional written material on the SmartWay Transport Partnership and its benefits. Can you please confirm
your mailing and e-mail addresses for me? Thank you. I’ll send those materials out tomorrow, and 1’d like
to call you back in about a week to answer any additional questions you might have. 1’d encourage you to
bring in any of your colleagues who might be interested in hearing more for that call. Is there a particular
time when you’d like me to call back?

Thank you once again, and if you have any questions or would like any additional information before we
speak again, please feel free to call me at or e-mail me at

End Call / Action Steps:
1. Confirm scheduled follow up call.
2. Confirm email and address to send materials.

3. Encourage contact to include others on the follow up call or offer to contact or send info to other
interested parties directly.

4. Provide your name and number. Thank them for their time and direct them to the web page for additional info:

Other Important Information:

1. If they request to talk to a Partner or other person involved from the trucking industry, inform them that
we are in the process of obtaining permission from partners to provide their contact information, but for
now they can contact Mr. Glen Kedzie at ATA at 703-838-1879 or gkedzie@trucking.org

2. If they still insist that it be someone from a Partner, they can contact Mr. Ted Scott at Roadway Express
at 703-838-1908. However, you should give this information out only if they insist that the contact be a
trucking company, as we don’t want to overburden this individual.

Notes:

Sample Questions / Information Gathering [if prospect is engaged and has time]:

General company info: size, structure, etc.? (if you don’t already have public data or want to confirm)
[Be careful about question re: proprietary info during this introductory call (e.g. # of trucks, annual
mileage, fuel use)]

What types of technical programmatic assistance would interest you?

What kind of programs or partnerships are you currently involved with?

Based on the background | provided, which aspects of the program interest you?

Who else in your organization would be interested in further discussing our program, saving money, and
implementing new technologies/strategies?

§\\ SmartWay~
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KENTUCKY MOTOR TRANSPORT ASSOCIATION LS. ENVIRONMENTAL PROTECTION AGENCY

February 16, 2005

Dear Prospective Partner,

In February 2004, the Environmental Protection Agency (EPA) Administrator Michael Leavitt and American
Trucking Associations (ATA) President Bill Graves launched a new and innovative voluntary effort called the
SmartWay Transport Partnership. This Partnership between EPA and the freight industry is designed to help
trucking companies reduce fuel consumption, thereby saving money while also benefiting the environment. As a
member of the Kentucky Motor Trucking Association (KMTA), you may have read about the Partnership in the
Association’s summer magazine or visited the Partnership’s display booth at the Mid-America Trucking Show last
year. If you are attending the Mid-America Trucking Show this year, please visit the Partnership’s display booth
(355), as well as hear EPA give a presentation on idle reduction technologies at 2pm (Room 101) on March 31.

KMTA recognizes the value of the SmartWay Transport Partnership both to KMTA members and to the freight
industry in Kentucky as a whole, and has joined with EPA to publicize the Partnership and to recruit new Partners.
Recently, the KMTA Board of Directors voted to endorse the Partnership. Through this letter, we would like to
encourage you to take a closer look at the benefits the Partnership can bring to your company, and to encourage you
to consider becoming a SmartWay Transport Partner.

Participation in the SmartWay Transport Partnership is free-of-charge, and is open to all sizes and types of fleets, as
well as to shippers. Truck fleets participate by agreeing to evaluate and improve fuel economy, thereby reducing
operating costs and emissions, through a variety of strategies they implement voluntarily. Shippers participate by
agreeing to ship a majority of their product using SmartWay Transport Carrier Partners, as well as investigating
changes in their own operations. All Partners are provided with technical assistance and public recognition for their
efforts. To date, over 100 companies have become SmartWay Transport Partners, including the following KMTA
members: FedEx Freight, Overnite Transportation Company, Paschall Truck Lines, United Parcel Service (UPS),
Wal-Mart, and Yellow Roadway Corporation.

We hope that you will take the time to learn more about how your company can benefit from becoming a
SmartWay Transport Partner, and we hope that you will join KMTA in supporting this innovative effort that will
ultimately benefit all of us. If you have any questions, or would like additional information, please contact KMTA
at (502) 227-0848 or kmta/@ kmta.net. or the SmartWay Transport Partnership at (734) 214-4767 or

smartway _transporti@epa.gov. You may also obtain information by visiting the SmartWay Transport Partnership
site at http://Wwww.epa.gov/smartway,

Thank vou for vour interest, and we look forward to hearing from vou.

Cf/ )/W’?)/ / Jf s e c///,hc’/

Ned Sheehy Mitchell Greenberg
President/CEO Program Manager
Kentucky Motor Trucking Association U.S. EPA SmartWay Transport Partnership
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Mational Private Truck Council S ENVIRONMENTAL PR TiOM ACENES

Dear NFTC Member,

In February 2004, the Enwironmental Protection Agency (EPA) Administrator Michael Leawitt and
American Trucking Associations (ATA) President Bill Graves launched a new and innovative voluntary
effort caled the SmantWay Transport Partnershup. This Partnership between EPA and the freight industry
iz designed to help trucking companies reduce fuel consumption, therehy sawing money while also
henefiting the enwironment. ¥ou may have heard about the Partnership, or visted the Partnership’s
exhibit hooth, atthe NPTC Antma Management Conference and Exbibition in Atlanta

NPTC recogmizes the value of the SmartWay Transport Partnership both to NPTC members and to the
ttucking industry as a whole, and has been supportive of EPA”s efforts to publi cize the Parthership and to
recruit new Partners. Through this letter, we hope to make you aware ofthe benefits the Partnership can
hring to your company, and to encourage you to consider hecoming a SmartWay Transport Partner.

The SmartWay Transport Partnership is open to 4l sizes and types of feets, and Partners are recognized
as industry leaders. Truck flests participate by agreeing to evaluate and improve fuel economy, therehy
reducing operating costs and emissions, through a vanety of strategies they implement voluntanly.
Pattners are provided with technical assistance and public recognition for their efforts. To date, ower 80
compan es have become SmartWay Transport Partners, including the foll owang NPTC members: ADM
Truclang, Inc.; Bridgestone/Firestone MNorth Amencan Tire LLC; Cardinal Logistics Management; Frito-
Lay, Inc.; JK Truckang, Michelin Distnbution Services, Inc; Smithfield Paclang Transportahon Co, Inc.
and Gwaltney Transportation Co., Inc., Volvo, and Schneider National, Inc. Other Partners incdude some
of the higgest names in trucking, such as FedEx, UPS, and Yellow Roadway.

e hope that you will take the time to leam more about how vour company can benefit from becoming a
SmartWay Transport Partner, and we hope that vou will join NPTC in supporting this innovahve effort
that wall ultimately benefit all ofus. If you have any questions, or would like additional information,
please contact Bob Indethitzen, NFTC Director of Safety and Compliance, at {203 994-4094 or
safetybitz@acl .com, or the SmatWay Transport Partnercship at (734) 214 4767 or

smattway transpott@epa gov. Vou may also obtan information by wisiting the SmartWay Transport
Partnership wehsite at www epa govlsmartway .

Thank you for your interest.

F A2l & _.4..-dt- o
Y =L /f/\ 7;
I L

Gary Petty Mitchell Greenberg
Presdent & CEO Program Manager
Mational Private Truck Council .5 EPA SmartWay Transport Partnership
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e 1 United States
N Environmental Protection
\’ Agency

NEWS

FOR IMMEDIATE RELEASE
Wednesday, August 18, 2004

Contact:
Amber Backhaus, Minnesota Trucking Assn Bill Droessler, Clean Air Minnesota Program
Office: 651-646-7351 or cell: (612) 963-2232 Office: 612-334-3388

William Omohundro, EPA Region 5
Office: (312) 353-8254

Many Partners, One Goal — Making a Difference

National Effort - SmartWay*™ Transport Partnership — Links U.S. EPA, Minnesota Trucking Association,
and Clean Air Minnesota Program to Honor State’s First SmartWay Transport Partners for Improving
Nation’s Air Quality.

ST. PAUL, MN — Al the Capitol foolsteps loday, the U.S. Environmental Protection Agency (EPA)
teamed up with the Minnesota Trucking Association (MTA) and the Minnesota Environmental Initiative’s
Clean Air Minnesota Program to formally recognize the state’s first Partners in the SmartWay Transport
Partnership. This partnership is a national voluntary program developed by EPA and freight industry
representatives that reduces greenhouse gases and air pollution and promotes cleaner, more efficient
ground freight transportation.

The first Minnesola partners in the SmartWay program include Lakeville Motor Express, McFarland
Truck Lines, R&E Enterprises, and Transport America. Their participation in the initiative links them with
over 70 other leading commercial, industrial, and public sector organizations that are committed to
improving air quality.

By 2012, the Partnership aims to reduce as much as 33 to 66 million metric tons of carbon dioxide
(CO2) emissions and up to 200,000 tons of nitrogen oxides (NOx) emissions annually. The Partners
have agreed o adopl improved praclices, processes and energy saving lechnologies that are cost
effective, cleaner, more efficient, and capable of reducing greenhouse gas emissions to meet these goals.
This represents annual fuel savings of up to 150 million barrels of fuel. And the best part is the “win-
win” strategy addressing common business and environmental challenges.

(continued)
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Many Partners, One Goal: Page 2

Cheryl Newton, EPA Region 5 Associate Division Director for Air and Radiation, credits the Partners’
environmental stewardship for improving air quality and maintaining a vital economy. "These
companies joining the SmartWay Transport Partnership continue the expansion of a strong partnership
that protects the environment, the economy and maintains our nation’s energy security by improving
fleet operations that reduce emissions, conserve fuel and save money."

Oscar Torgeson is the Director of Maintenance at Lakeville Motor Express, the first Minnesota carrier to
enroll in the Partnership. “Being a member of the SmartWay Partnership reinforces the idea that carriers
can reduce fuel and operating costs and at the same time be environmentally friendly. | hope that other
people involved in the transportation industry will see the value in being aligned with the SmartWay
Partnership.”

Transport America’s Vice President of Operations, Ron Kipp, concurs. “Becoming a member of the
SmartWay Transport Partnership provides us an extra incentive to help improve the environment. We
will be establishing benchmarks and targeting emission reductions to share with our customers, so they
can feel good about the fact that they are moving their freight with a carrier who is committed to
conserving our resources.”

SmartWay Transport Partners include small and large organizations that ship products (“shippers”), and
truck and rail organizations that deliver these products (“carriers”) across the U.S. Companies can
become Partners in the program by committing to an environmental improvement goal over a three-year
period and annually reporting their progress to EPA. Partners achieving superior environmental
performance are eligible to display the EPA SmartWay Transport Partner logo in advertising and
marketing materials and business-to-business interactions to signify their environmental stewardship.

The new Partners’ efforts reflect the dedication of the Clean Air Minnesota program and MTA to align
the state with better air quality. Lakeville Motor Express, McFarland Truck Lines, R&E Enterprises of
Mankato, and Transport America are members of the MTA, and this announcement coincides with
MTA’s annual conference held August 19-21 in Duluth, MN.

The Minnesota Trucking Association is a non-profit trade association representing the interests of the
state’s motor carrier industry since 1932. With over 700 member companies, the MTA is a powerful
voice for the industry. Its mission is to provide advocacy, information and services to ensure safe
transportation and a successful Minnesota trucking industry.

The Clean Air Minnesota program is a voluntary partnership of businesses, environmental groups,
government agencies and citizens working together to achieve significant, measurable reductions in air
pollution. It was created in 2002 as a program of the nonprofit Minnesota Environmental Initiative.

The SmartWay Transport Partnership was launched in February 2004 and has been enthusiastically
received by industry, media and other key stakeholders. To find out more about the SmartWay Transport
Parln('ll.;hil.n or to become a Partner, visit www.epa.gov/smartway.
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Other Marketing Samples

‘sanued e o1 sy 43 910 oy 0
AIISTpUI B UM saydde Aijqeaunoioe e e
adueyp 1aye o1 PUE '$|13UNDT) JALLIED) ‘moud pue sadsoud 3U11ed 110¢ _:_,i
'S|ENpIAIpUI pRIUB[El yoaedsiq pue 2ifareng s19WOoIsNI N0 djay i e »mgtv_.:m/‘.
Ajueupioenxa Jno yBnoup alesoqe)o PIYM SALIBAIRP AW _ :
‘a|qisuodsas Fuidedua sAmnonpoad ap U BLP HELW SITUIED e MHW.M_MM Hﬂ“ﬁcﬂ” tomu_._Eu___Eo"«. wc__.:.on_u_..u;o MMM
pue diys.apea) noge anoudwi 03 ASojouypal  UnQ "aUOU 01 pUOdaS o pik et Eoeh DN by, "L W SO
521 Inq ‘Mmo.3 pue [er1od gam JaLues asn saouaLiadxa adiales SRR _ScwE,hE_ s AuMIRIVE DRINUOD SNIMO 0 o a1 VT e ]
Jadsoud siaLLIEd N0 SIBALIP pUE Wesl ynedsig {IM SIBWOISND N0 00y 3sem .bv_ﬁ SNOILNTOS A90T0NHIAL
aunsua o1 A|uo 1ou §1 AU 'SIILLIED ANO 1M Suipnoud Inoqe |je si e .mau.o—.n LM aLaEaM B NIVH) A1ddns
DWW N SSIINS LA IAA uiioD) suamQ I594seY wﬁ ySnouy “Weal no uo 10ds e
ONIYI434d  HVHO0Hd HIMO MNId YINOLSN) YNO  ‘senwjosuoiuweA0  uies 03 353 B2 3G OF SALIP
10 Y3ddIHS ONINY0) SNIMO HLIM I# SN SONYWIQ ISTHONOL  Pu® Adjiqe 3y yaim suaLLied
Y3IW34d ¥ ONIIE JHL 40 14vd SY 433N d13H A3HL 4N0 L3IW AJHL SRUAU BUILIOD) SUSMO

NOLLN"INISIa “INE “ONINInNL 5) . ASinuaE DNGmIL

TVICL SNFAVAL ¢

g \\\:\.}:a \::\_\\ _:tu_ Lo S ]

viodsupi], 3yppy2018-"Y1140

Rl 2 /. oy ) : £461 1 TENTE Y BEATN NES F#
B I TN S
e SANTT HDMHL \lf %ﬂ
o ouwiv @2 SO

b

VGG, memmeg  HALSIHD

A TS

" ' SEMARS
ONI 'AH3AN3A Aidvd -.w.E' s '
uayIeIGFH
., 0gY 6

WVAL DINIS 4D 17 400 INILVINLYHINOD

SmartWay-
Transport Partnership

LY

US. ENVIRONMENTAL PROTECTION AGENCY

A-35



Carrier Letter to Shippers
[Company Letterhead]

[Date]
Dear Valued Customer,

[Company Name] is pleased to announce that we are continuing our commitment to increasing
fuel efficiency and being a friend of the environment by joining the U.S. Environmental
Protection Agency’s (EPA) SmartWay Transport Partnership!

The SmartWay*™ Transport Partnership is a voluntary collaboration between U.S. EPA and the
freight industry designed to increase energy efficiency while significantly reducing greenhouse
gases and air pollution. SmartWay Transport Partners lead the way towards a cleaner, more
efficient transportation future by adopting fuel-saving strategies that increase profits and reduce
emissions—a "win-win" opportunity for all.

The Partnership brings together major freight shippers, trucking companies and logistics firms to
pursue technologies and strategies that result in emissions reductions and cost savings. Given
today’s fluctuating diesel prices we are constantly working to minimize our fuel costs allowing us
to pass any potential saving onto you, our valued customer, and ensure that our prices remain
reasonable and competitive. To learn about how you too can get involved | would encourage you
to visit the SmartWay website, http://www.epa.gov/smartway/, or call (734) 214 4767.

Thank you again for your business and we look forward to working together to improve fuel
efficiency and decrease emissions in the freight industry.

Sincerely,

[Your Name]
[Title]
[Company Name]
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Shipper Letter to Carriers

Corporate
Logo
Here
First name, Last name
Street Address
City, State, Zip Date

Dear First name,

As you hopefully know by now, [Company Name] is about a great deal more than [describe
company business]. As a responsible corporate citizen, we take our leadership role seriously.
Briefly describe your company’s commitment to energy, safety and/or social responsibility.

Consistent with our commitment on Energy and Social Responsibility, [Company Name] has
joined a voluntary effort with the Environmental Protection Agency, called the SmartWay
Transport Partnership®, to reduce greenhouse gases (GHG) associated with freight transport.
We have committed to not only to take actions within our company, but actively encourage our
carrier partners in the U.S and Canada to join this important initiative. As SmartWay Transport
Partners we have committed to:

e Measure and reduce the greenhouse emissions at our plants and distribution centers.

e Save energy by increasing the percentage of freight moved on SmartWay Transport Carrier
Partners to at least 50%.

o Create action plans and track performance.

Describe current steps your company has enacted to improve energy efficiency. Our next,
concurrent step, concerns your company.

The socio-economic challenges of the world, let alone the natural tragedies of Katrina and Rita,
are powerful reminders of our reliance on energy and the fragileness of our economy. As business
partners we cannot standby, lamenting the challenges of the day with cacophonous expressions
like “Did you see the diesel prices today?...It’s just - out of control!” Our role is to take a
stand....take action to improve the quality of our environment while simultaneously reducing our
reliance on energy. Accordingly, [Company Name] needs you to join with us today to become a
voluntary member of the SmartWay Transport Partnership.

In order to help you become better informed about this program, | have enclosed three documents
— the Partnership Overview, Partnership Agreement, and Carrier Strategies. After you have read
the information, please contact [Designated SmartWay Representative] from the SmartWay®
Transport Partnership. S/He can provide additional details, answer any questions you may
have, and help enroll your company in the Partnership.

Please be open to the fact that together we need to move forward now to take back some control
over the social, environmental and economic direction of our country...The SmartWay®
Transport Partnership Program is a great place to start.

The [Company Name] Transportation Team

[Your Name]
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Talking Points for Shippers and Carriers at Conferences

Launched in 2004, the SmartWay Transport Partnership is completely voluntary and free
endeavor by the freight industry and Environmental Protection Agency (EPA) to increase energy
efficiency while significantly reducing greenhouse gases (GHG) and other air pollutants.
SmartWay Transport Partners commit to adopt fuel-saving strategies that improve fuel efficiency
and reduce GHG emissions — a "win-win" opportunity for everyone!

There are four Partner categories — carriers, shippers, logistics providers and affiliates

1. Carriers (transportation providers) — commit to use fuel-saving and emission-reducing
technologies and strategies

2. Shippers (producers and sellers of goods) — commit to ship more goods with SmartWay
Partner Carriers

3. Logistics Companies (non-asset based providers of transportation services) — commit to
contract with more SmartWay Partner Carriers

4. Affiliates (industry groups) — commit to increase awareness by publicizing the Partnership to
members and other industry individuals and groups.

As a SmartWay Partner we plan to:
e SmartWay Goal #1
e SmartWay Goal #2
e SmartWay Goal #3

Emissions reductions goals:

o By 2012, EPA estimates that SmartWay Partners will eliminate 33 million metric tons of CO,
emissions each year.

o We’ve reduced our emissions by . (Could be actual emissions reductions or percentages).

Fuel savings goals:
e By 2012, EPA plans for SmartWay Partners to save between 3.3 and 6.6 gallons of diesel each year.

e Weplantosave  gallons of fuel in 200X. (Could instead be actual savings or MPG increases).
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Appendix 2: Excellence Awards

CONGRATULATIONS TO THE 2008 SMARTWAY EXCELLENCE AWARD W INNERS
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Appendix 3: SmartWay Vehicle Certification
Tractors and Trailers

U.S. EPA Certified SmartWay tractors and trailers are outfitted at point of sale with equipment
that significantly reduces fuel use and emissions.

Specifications for a US EPA Certified SmartWay tractor:
e Model Year 2007 or later engine.

o Integrated sleeper cab high roof fairing.

e Tractor-mounted side fairing gap reducers.

e Tractor fuel-tank side fairings.

e Aerodynamic bumper and mirrors.

e Options for reducing periods of extended engine idling (auxiliary power units, generator sets,
direct fired heaters, battery powered HVAC system, and automatic engine start/stop system)

o Options for low-rolling resistance tires (single wide or dual) mounted on aluminum wheels

Specifications for a US EPA Certified SmartWay trailer:

New long-haul van trailers can be ordered, and existing trailers can be upgraded, to qualify as a
US EPA Certified SmartWay trailer provided that they are equipped with:

o Side skirts.

e Weight-saving technologies.

o Gap reducer on the front or trailer tails (either extenders or boat tails).

o Options for low-rolling resistance tires (single wide or dual) mounted on aluminum wheels.
SmartWay partners that use these tractors and trailers may qualify to label the exterior of your

tractor or trailer as a SmartWay Tractor or SmartWay Trailer—marks of cleaner, more fuel-
efficient transportation.

US EPA SmartWay Certified Tractors can be ordered through the following manufacturers:
e Daimler.

o Navistar International.

o Kenworth.

e Mack.

o Peterbilt.

e Volvo.
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US EPA Certified SmartWay Trailers can be ordered directly from the following manufacturers
and their dealers:

o Utility Trailer Manufacturing Company.
o Wabash National Corporation.

e Great Dane Trailers.

e Trailmobile Corporation.

e Hyundai Translead.

Light-Duty Vehicles

EPA's new and improved Green Vehicle Guide makes it easy to search for EPA certified
SmartWaySM and SmartWay Elite vehicles. When researching your next vehicle purchase, use
the Green Vehicle Guide to identify the cleanest, most fuel-efficient vehicles available. No matter
what size car, SUV or pickup you need, you may have greener options.

What Are SmartWay Certified Vehicles?

Each vehicle listed in our Green Vehicle Guide receives an Air Pollution Score and a Greenhouse
Gas Score, on a scale of 1-10.

For the SmartWay designation, a vehicle must receive a 6 or better on both scores, and have a
total score of at least 13. Vehicles that receive the SmartWay designation are very good
environmental performers relative to other vehicles.

SmartWay Elite is given to those vehicles that score 9 or better on both scores. The SmartWay
Elite designation is given to the best environmental performers.

How Can | Purchase a SmartWay Certified Vehicle?

SmartWay certified vehicles are all clearly identified in EPA’s Green Vehicle Guide. Simply
click on the SmartWay or SmartWay Elite box to view the current list of certified vehicles.

See http://www.epa.gov/smartway/vehicles/index.htm for more information.
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Appendix 4: Relevant Websites and Contacts

o Official SmartWay Homepage: http://www.epa.gov/smartway/

e SmartWay Transport Partnership: http://www.epa.gov/smartway/transport/index.htm

o EPA Interactive Activity Map: http://epamap10.epa.gov/website/irim_us_map.asp

e EPA Green Vehicle Guide: http://www.epa.gov/greenvehicle/

e SmartWay Finance Center: http://www.smartwayfinancecenter.com/

e EPA Technology Package Savings Calculator:
http://www.epa.gov/smartway/calculator/loancalc.htm

e EPA National Clean Diesel Campaign: http://www.epa.gov/cleandiesel/index.htm

o Greenhouse Gas Equivalencies Calculator: http://www.epa.gov/cleanenergy/energy-
resources/calculator.html

o Department of Energy truck stop electrification (TSE) locator:
http://www.eere.energy.gov/cleancities/idle/station_locator.html

o Department of Energy list of available idle reduction (IR) technology:
http://www.eere.enerqgy.gov/cleancities/idle/models.html

e ATA Trucks Deliver a Cleaner Tomorrow: http://www.trucksdeliver.org/

e Cascade Sierra Solutions: https://secure.cascadesierrasolutions.org/

e FleetSmart Canada: http://fleetsmart.nrcan.gc.ca/

For more information about SmartWay, please contact us at:

Mail: Phone:

SmartWay Transport Partnership SmartWay Transport Partnership Call Center
2000 Traverwood (734) 214-4767

Ann Arbor, M| 48105

Email: Fax:

Smartway _transport@epa.gov (734) 214-4052
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