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‘Faber Maunsell appointed to run 

Freight Best Practice for DfT’

9th June 2005

Leading transport consultancy, Faber Maunsell, have been awarded a three 

year contract to manage the Freight Best Practice programme. The

appointment was made by the Department for Transport, which funds the 

Programme….. 



‘Faber Maunsell re-appointed to run 

Freight Best Practice for further 3 years’

Faber Maunsell, the internationally renowned transport, engineering and 

environmental consultancy, will continue to run the Department for Transport’s 

Freight Best Practice programme for another 3 years after successfully winning a 

competitive tender. 

The new contract for the management and delivery of the Freight Best Practice 

programme is part of the Sustainable Distribution Fund (SDF). Announcing 

recently an increase in funding for the SDF, Transport Minister Jim Fitzpatrick 

said ‘Freight Best Practice and smarter driving techniques have already 

helped companies make real savings. We are making these savings more 

widely available so that more businesses can benefit’.

September 2008



The programme has been in existence in one form or 

another for over a decade

Main aim to promote Best Practice techniques within the 

UK freight industry by:

Reducing fuel use and CO2 emissions

Maximise vehicle utilisation

With the growing emphasis of CO2 emissions worldwide the 

original aims have been refined and extended to other 
modes

Freight Best Practice History



Programme Objectives

Saving CO2

Improving Operational efficiency

Saving Fuel (approx 30% of operators’ costs)

Saving industry money

Providing Best Practice industry information

Improving driver safety



Freight Best Practice can help to investigate and realise  

reductions of Greenhouse Gas Emissions by saving fuel and 

encouraging an efficient operation 

A reduction in fuel will save money and minimise carbon footprint

Collectively, we can reduce our industry’s emissions



Saving Fuel

Developing Skills

Equipment & Systems

Operational Efficiency

Performance Management

DVDDVD

Pocket Guides

CDCD

Case Studies

Best Practice Guides

Programme Categories

Multi-modal



How can 

Help?



Publications
Faber Maunsell developed and launched a complete 

new brand identity and re-positioned the programme

Step One

Step Two Step Three



Publications
Freight Best Practice now has a comprehensive range of Guides, 

Benchmarking Guides, Case Studies, Visual Aids, Reports and Interactive Tools 

which cover the areas of:  Saving Fuel, Developing Skills, Equipment & Systems, 

Operational Efficiency, Performance Management and Multi-modal operations 

All Are FREE!!
Transport Operators’ Pack

5 Saving Fuel 

7 Developing Skills

8 Equipment & Systems

4 Operational Efficiency

10 Performance Management

2 Multi-modal

25 Case Studies

10 Interactive Tools

2 Visual Aids

8 Research Reports



Key Useful Guides  

Fleet Performance Management Tool with CO2 Calculator

Power to Your People

The Fuel Efficient Truck Driver’s Handbook

Introduction to Job Costing for Road Freight Operations

In-fleet trials of Fuel Saving Interventions

Key Performance Indicators for various road freight sectors

Various case studies



The Transport Operators’ Pack

The Transport Operators’ Pack (TOP) 

provides excellent practical ‘every 

day’ support material to help fleet 

operators implement best practice in 

the workplace 



Forms

Checklist

TOP Tips

Posters

Interactive Tools



Programme Benefits
Support in implementing effective fleet 

efficiency measures

Support in implementing fuel management 

initiatives

Improved communication with staff

Multimedia – a variety of interactive and 

original resources to capture staff attention

Editable/bespoke capabilities – ability to 

tailor the programme to your requirements

Assists informed decision making

Everything in one place – easily accessible

Reusable material – can be utilised time and 

time again



To support fuel management and safety campaigns and are aimed at both drivers and office 

staff. These are designed to be used in all areas of the operation and can be used to 

emphasise key messages during a particular period

By displaying the posters on a staged roll-out basis topical themes can be supported as they 

are introduced through your regular driver briefing sessions

The printed posters are designed in A3. They can also easily be downloaded from the Freight 

Best Practice website and printed as and when required

Posters



Interactive Tools

Your own fleet’s 
performance for 

the chosen time 

period is 

displayed by the 

orange bar.

Other participating 
fleets are displayed 

with blue bars.

The green line 
indicates the annual 

target performance of 

your fleet, set by 

yourself.

The red line indicates 

the average 
performance of all 

fleets, including your 

own.

Development of a suite of practical tools enabling 
operators to monitor, manage and reduce fuel use 

and carbon emissions



The programme’s Fleet Performance Management Tool allows operators 
to monitor and target their CO2.  The tool has received national industry 

critical acclaim and widespread publicity and has been scored at 9 out of 10

by Commercial Motor

Fleet Performance Management Tool



This online tool enables you to quickly estimate how much 
fuel (and therefore money) you could save for various fuel 
saving techniques.

www.fuelreadyreckoner.org.uk

The results of the Fuel Ready 

Reckoner will produce the 

annual CO2 savings per year for 
each vehicle 



Job Costing Tool & Aerodynamic 
Tool



www.freightbestpractice.org.uk

www.freightbestpractice.org.uk was launched in September 2005 and has 
seen the number of visitors to the site continue to rise



Web Features



Research

Research studies including satellite navigation and 
online performance benchmarking



Reaching Out to the Audience
The UK’s Commercial Vehicle Show 2006, 2007 & 2008 

Over 30,000 attendees

Our presence has 
massively increased 
Freight Best Practice 
publication uptake from 
450 (pre 2006) to over 
7,500

We have used the event 
to launch new products 
such as TOP, ‘Drive IT!’
fuel saving DVD, Fuel 
Ready Reckoner, Fuel 
Efficient Drivers 
Handbook, and CO2

campaign



Reaching Out to the Audience
Truckfest 2007 & 2008 Truckfest is the original road haulage and 

trucking series of event in the UK

In 2007 Freight Best Practice attended 

Truckfest North West which attracted 

29,000 attendees at Haydock Park 

Racecourse

In 2008 the team attended Truckfest South 

East which populated attendee figures of 

19,000 over the two days

Freight Best Practice sponsored the 

Transport Operators’ Lounge and Best 

Owner Driver Award at both shows

The combined total of publications 

distributed at these shows totalled over 

9,800 and promotional items distributed 

totalled over 8,000



Freight Best Practice in the Press
Our press campaigns has lifted recognition for the programme.   
Faber Maunsell is credited with this success within government  

and industry clients



Freight Best Practice has reduced CO2 emissions from the 

freight industry by 240,000 tonnes over the two year period

Fleets which utilise the Freight Best Practice programme 

save on average £20,500 per year

Vehicles which use the programme save on average 

£1,900 per year

Industry savings directly attributable to the use of Freight 

Best Practice programme material total £190 million over 
the last two years

Achievements



What the Industry Has to Say
‘A clearly signed – route to managing our transport’

‘Good case studies, great resource’

‘Makes you aware of hidden costs’

‘Interesting to see the amount of help available through documentation and 

performance tool’

‘Excellent site resources available’

‘I am the system administrator for our ISO9001 & ISO14001 this could be very useful to 

use’

‘I am working for one of the largest Humanitarian organisations of the United Nations 

system and am very interested in the information provided by you’

‘Excellent service for any operator!’

‘Very thought provoking’

‘Well presented easily understood’

‘Wealth of information and assistance was provided’

‘Staff very professional, gave useful information’

‘Good to see government doing something to help’

‘Will convert it into proper saving for my company’

‘One of the best seminars – come away with vast amounts of useful tips to pass on, so 

easy for seminars to become dull and mundane with no real impact.  Well done very well 

organised’

‘The conference was informative & direct.  Due to the relatively short presentations 

interest was always high’

‘I have my three ideas to go away & implement’

‘Really useful focus on fuel efficiency’



Freight Best Practice can offer you advice and guidance to

Fleets which utilise the Freight Best Practice programme

improve your company’s fuel efficiency and costs

save on average £20,500 per year


