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‘Faber Maunsell appointed to run

Freight Best Practice for DfT’

ot June 2005

Leading transport consultancy, Faber Maunsell, have been awarded a three
year contract to manage the Freight Best Practice programme. The
appointment was made by the Department for Transport, which funds the

Programme.....
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‘Faber Maunsell re-appointed to run

Freight Best Practice for further 3 years’

September 2008

Faber Maunsell, the internationally renowned transport, engineering and
environmental consultancy, will continue to run the Department for Transport’s
Freight Best Practice programme for another 3 years after successfully winning a
competitive tender.

The new contract for the management and delivery of the Freight Best Practice
programme is part of the Sustainable Distribution Fund (SDF). Announcing
recently an increase in funding for the SDF, Transport Minister Jim Fitzpatrick
said ‘Freight Best Practice and smarter driving techniques have already
helped companies make real savings. We are making these savings more
widely available so that more businesses can benefit’.
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Freight Best Practice History

= The programme has been in existence in one form or
another for over a decade

= Main aim to promote Best Practice techniques within the
UK freight industry by:
= Reducing fuel use and CO, emissions
= Maximise vehicle utilisation

= With the growing emphasis of CO, emissions worldwide the
original aims have been refined and extended to other
modes
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Programme Objectives

= Saving CO,

= Improving Operational efficiency S
= Saving Fuel (approx 30% of operators’ costs) -;
=» Saving industry money %
= Providing Best Practice industry information .
= Improving driver safety = FreightBestPractice

Save Fuel
Save CO:

www.freightbestprac

otline: 0845 877 0 B77
info@freightbestpractice.org.uk

Department for
Transport

Find out how to improve your fleet efficiency
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= Freight Best Practice can help to investigate and realise
reductions of Greenhouse Gas Emissions by saving fuel and
encouraging an efficient operation

= A reduction in fuel will save money and minimise carbon footprint

=» Collectively, we can reduce our industry’s emissions

Annual Greenhouse Gas Emissions by Sector
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processes

Transportation fuels
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= FreightBestPractice Transport
Programme Categories
Saving Fuel = DVD
Developing Skills ©) cD
Pocket Guides

Equipment & Systems
Operational Efficiency

Performance Management

Multi-modal

IT Systems at Marshalls Pave the Way .
a— Case Studies
L] al
-

—————_ Best Practice Guides
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How can

= FreightBestPractice
Help?
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Publications

Faber Maunsell developed and launched a complete
new brand identity and re-positioned the programme
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Publications

Freight Best Practice now has a comprehensive range of Guides,
Benchmarking Guides, Case Studies, Visual Aids, Reports and Interactive Tools
which cover the areas of: Saving Fuel, Developing Skills, Equipment & Systems,

Operational Efficiency, Performance Management and Multi-modal operations

All Are FREE!!

epartment for
=+ FreightBestPractice T'?a;sport

..............

= FreightBestPractice Trénsf)drt

=+ Transport Operators’ Pack

Choosing and Developing a
Multi-modal Transport Solution

=+ 5 Saving Fuel

]l = FreightBestPractice

Engine Idling - Costs You Money and

- 7 Developing Skills Gets You Nowhere!

=<+ 8 Equipment & Systems

he key! =& FrebghtBesiPractioe

f DRIVE IT!
Drive It! Drivin: k Flaet Parform:fiu)
Fraight Best Practica Two Minuts Ov

= 4 Operational Efficiency
= 10 Performance Management SA'U'E IT_

= 2 Multi-modal

= 25 Case Studies

= 10 Interactive Tools
= 2 Visual Aids

=+ 8 Research Reports
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Key Useful Guides

= Fleet Performance Management Tool with CO, Calculator
= Power to Your People

= The Fuel Efficient Truck Driver’'s Handbook

= Introduction to Job Costing for Road Freight Operations

= In-fleet trials of Fuel Saving Interventions

= Key Performance Indicators for various road freight sectors
= Various case studies

The Fuel Efficient Truck
Drivers’ Handbook
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The Transport Operators’ Pack

The Transport Operators’ Pack (TOP)
provides excellent practical ‘every
day’ support material to help fleet

operators implement best practice in

the workplace

Transport
OperatorsPack
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L
This checklist is to be used during the SAFED Assessment process. It can also be used as

O pera torsPac

Candidaie’s Name {oplional):
Insbructor's Name; Date:

Tick if Ihe itern is in working order, aod N nal applicable, or indicate a datect i the appropriate box.

Vehicle Registration:

* 1. ‘On approach, look to sea how the wehicle is sitting and check for obviouse fluid leaks
O r I I I S 2 Engine oiliwaterfuelhydraulics - levelsfleaks (inc. attachments)
. i Cab glass and mirmors - condition and security
4 ‘Cab interior lightsiwarming devices (audible reversing alarm atc)
| 7} Drl\llﬂg controlsisealisaal ball - condiion and securily
» h [ Windscreen wipers and washers - operation and condition
e C I S i Tachograph - ime displavedicallbration/ingpection due date
8. Tachograph/spesdomater'speed limitar (check on road)
] VED disciO licence discivalid VTG 6 - check displayed
. 10. In-cab haight indicator - check displayed
* I S i Exhaust - candition and security (smake check on road when warm)
12. Number plates and markers - security and condifion
13, Brakes - warning devices/pressurefleaks - operation {check in yard)
14, Vehicle bodyiwings/sideguardsiunderrun bars - security and condition
» 15. Wheels and whesl nuts - security and condifion
O S e rS 16. Tyras - inflation/damagetread depth - condition
17. Load restraints and securily of load (if applicabla)
18, Lights - head/side/markeritail'stopfindicatorsireverse - cperation and cendition
u 19. Fifth wheel-locking devicel/slaps/cat walk - sacurity and condition
* I n te ra Ct I V e I O O | S 20, Air electricallABS/suzies - condition and security
21. ADR kit and fire extinguishers - condition, securily and lest dales
22 Demaunt twist locks and legs - security and condition
23. Tall lift - securily, condition and operalion

Candidate's signature (upon complation of safaty check):
Instructon’s signature (upon completion of safety check:

You must not use a vehicle unless you are completely satisfied that it is safe and fit to operate on, and
off, public roads

REMEMBER: IF A SEAT BELT IS FITTED, Tra ns ort
IT MUST BE WORN Operatorspack
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Programme Benefits

=» Support in implementing effective fleet
efficiency measures

=» Support in implementing fuel management
initiatives
= Improved communication with staff

= Multimedia — a variety of interactive and
original resources to capture staff attention

= Editable/bespoke capabilities — ability to
tailor the programme to your requirements

=» Assists informed decision making
= Everything in one place — easily accessible

= Reusable material — can be utilised time and
time again

Ll 1" "

= FreightBestPractice

Driver Debrief
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Posters

To support fuel management and safety campaigns and are aimed at both drivers and office
staff. These are designed to be used in all areas of the operation and can be used to
emphasise key messages during a particular period

s Drivers: You are the key! Mobile Phomos

Fuzol amd Mory ! E 1 5
ARE YOU MISSING a TURN IT WINTER DRIVING: | ! R E @I
A

e _
@UT’ Nﬁ:%"ﬁﬁ 2 ©FF! W‘EETHER @FF' Eﬂiﬁ‘ﬁﬁﬁ i

's nol necessary 1 £\ Dot over-aty on Sat el P T OFIT! - g T Using cruise control — 3 .
:wmmm::w thatm y jlc Idling ke sl ""'"E"'l"'“"‘ e o il ey

rial and engine efficiency.
oy 2 getsr:mu munmmm Don't e, "V R
nowhere, Check your e
ur i
~Froightespracice : N st iy preghtespactie i e it =ragriiy
o= Y .- e=. Y . ™ 5 R b A | o
3 Drivers: You are the key! ! On & Nrask:..t Paried U7 3 Drivers: You are the key! Fuel Is @ Preckous " Drivers: You are the key! [l] *# Drivers: You are the key!
TURN IT Think Efficiancy Stame Tenlfia.. [ —

e @FF! Glg ] e T W CREEN AHEAD

=4
are i m 0 your truck. An iling truck Correctly adjusted -z‘ '.- Keeping engine revs Fofw rﬂnl m!lngﬁ
£ wasin up o Waste feel air deflectors will within the green band e e o
2 lires of fugl Wisles erey greatly improve dramatically improves m’:‘,qmm:”w

i i ;ln-:.l um— \nzre e eminEens Sw“;h it offf! fuel consumption. i e el foel consamplion i o
ohooks bﬁl-lﬂ drop count?
= FraightiestPractice e rm my = hesaghu B s | asilyia =, i It ighthens e = P b = Freightietrs ~+Freightiestiractice
. e | e g == = -

By displaying the posters on a staged roll-out basis topical themes can be supported as they
are introduced through your regular driver briefing sessions

The printed posters are designed in A3. They can also easily be downloaded from the Freight
Best Practice website and printed as and when required
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Interactive Tools

Development of a suite of practical tools enabling
operators to monitor, manage and reduce fuel use
and carbon emissions

KP 20 Avernge Miles Per Galien s Frmhght St Practicn
=L = TN 2

The red line indicates
173 I sy the average

) performance of all
fleets, including your

The green line own.
indicates the annual \ /

~

Your own fleet’s
performance for
the chosen time
period is

displayed by the

\_orange bar. J

1IEE g e Vo S 57 S B
<

target performance of

your fleet, set by
yourself.

Other participating
fleets are displayed
with blue bars.

SRR
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Fleet Performance Management Tool

The programme’s Fleet Performance Management Tool allows operators
to monitor and target their CO,. The tool has received national industry

critical acclaim and widespread publicity and has been scored at 9 out of 10
THEBOTTOM LINE... by Commercial Motor

eeeeeeeeeeee

Tl?ansport

== FreightBestPractice

Costs:
Its free. Gratis. Yours for nothing, Take f,

profit from i, and don'tbiteh 5o much about
the government having tinforthe haulage
sactor next time around, OK?

Training;

None offerad, none needed - all you need is
tobe able to use Microsoft Bxcel.

Technical support;

Nane. Howmuch support do you need to
click onagrid and enter afewfigures?
Minimum system requirements; L -
Any PC running Microsoft Winclws 95 or Making the News...

February - May 2007

|ater a.rld EKEEl g? ar |aier FABER MAUNSELL|AECOM|
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Fuel Ready Reck@ner

This online tool enables you to quickly estimate how much
fuel (and therefore money) you could save for various fuel
saving techniques.

Department for

= FreightBestPractice Transport

Fuel Ready Reck@ner
The results of the Fuel Ready ue] Ready Reck@

Contact Us

. Welcome to the Fuel Ready Quick Savings
Reckoner
To et a quickidea of the sorls of fuel savings you could make
‘Welcome to the Freight Best Practice try outthe You can estimate savings quickly for
This toal enables you to quickly estimate how rmuch fuel (and w0 standard types of vehicle: @ 40T articulated vehicls used on
therefore money) you could save for various different fuel trunking runs and a 7.5T rigid urban delivery vehicle. For a more
saving technigues. thorough estimation of savings specific to your fleet and

operation slick on hiy Fleet

| ]
Please click on "My Fleet' to start calculating your savings.
Following your calculation,you can view the results by i
clicking on"Results’ and return to the taol to iy new For More Information

interventions and see the effects. The tool should take

. around 30 minutes to use alihough ifyou have a large or More information about any ofthe interventions can be found by
complicated fleet this could be longer. The tool should be clicking onthe name o the technigue you are interested in or
used to provide an insightinto which fUel saving ideas could  you can visitthe Frefght Best Practice website at
be most beneficial to investigats. Actual results may difler for  wireluihibestnractice.or k.
diffsrent companies as operational stle and other factors
can influence the amount of fuel any measure can save. Sources of Qur Calculations

Before implementing any fuel saving technigues further

[Becsiehishouldbecarad Ut epeciic 1oy OUr Buaineee The calculations for the fuel savings are based on a variety of

sources including
In orderta increase the reaklife infarmation available to the

programme and the accuracy of this tool we would also ask
that you filin a short questionnairs for us. This can be found
by clicking on'Ou ' The questionnaire should take
between 5 and 10 minutes to complete.

Case Studies of Companies participating in the Freight
Best Practice programme

Site Specific Advice Visits canied out by Freight Best
Fractice

Trials of interventions carried out by Freight Best Practice

Department for Environment, Food and Rural Afirs
(DEFRA)
u u u Usetho Research cartied out by UK universities
« Manufacturer data
F ue I Re ady For mare information of iFyau hawe any suggestions you can
contactus at info@felohthestoractis ot uk

Tool

to plan for best use of

Interventions

Hotline: 0845 877 0 877

info@freightbestpractice.org.uk
Terms & Conditions & Copyright  Contact Us Y.
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Job Costing Tool & Aerodynamic
Tool

Transport
OperatorsPack

Welcome to the Freight Best Practice Aerodynamic
Spreadsheet tool. Please select the appropriate
button below

Welcome to the

Job Costing Tool

P , £s
R

-
= FreightBestPractice

Transport
OperatorsPack
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Transport

www.freightbestpractice.orq.u

7

=» FreightBestPractice

Enolish Wielgh(Cymraes

Department for

Transport

Login Register

Home Publications Role Specific Benchmarking Resource Centre News Events Useful Contacts DfT

Search... wmp GO

Publications

Saning Fuel

Developing Skills
Equipment & Systeis
Operational Efficiency
Performance Manageinent
Public Sector

Case Studies
Research Repoits

Maintenance Performance

1 2 3 4 5 8 7 8 0 W0 91
Period

—— Faded bspachions  —— Defocts rectified 24

Bookmarkthis page

Freight Best Practice is funded by the Department for Transport (DfT) and
managed by Faher Maungell Lid to promote operational efficiency within
freight operations in England

Freight Best Practice offers FREE essential information for the freight
indugtry covering topics such ag saving fuel, developing skills, equipment

and systems, operational eficiency and performance management

All FREE materials are available to download fram this site or can be
ordered through the Hotline on 0845 877 0 877

Student of the Year Award

In association with Faber Maunsell Ltd, Freight Best
Practice is inviting university students to enter our -
Student of the Year competition. The winner will
receive £500 and a trophy which will be presented at
the Logistics Research Metwork Confersnce 2008
The competition is open to all UK based university
students, for more information please download the
leaflet or email

1 o @ freightl Ee orauk

Best Practice Video Clips

Ower the coming weeks you will be able to view a
series of video clips fror Industry members including
the Freight Ambassadors. These provide best
practice advice for various aspects of your operation

Vehicle Maintenance

‘A well maintained vehicle is a fuel efficient vehicle, so make sure you
are on top of your service schedules.’

/

= FreightBestPractice
CludoNwyddau:ArferGorau

Rol
Benodol

Chuwilair. dEWCH

Cyhoeddiadau

Hafan Cyhoeddiadau

Adnoddau

Y Ganolfan

ﬁ;ﬁg English Vielsh Cymraeg\\

Liywodraeth Cynulliad Cymru H
. Login Register
o = a Cysylltiadau Grwp y
Newyddion Digwyddiadau Defnyddiol G liad

@ Arbed Tanwydd

“ Datblygu Sqiliau

@ Cyfarpar a Systemau

@ Effeithlonrwydd Gweithredol
“ Rheoli Perfformiad

@ ¥ Sector Cyhoeddus

Ariennir Cludo Nwyddaw: Arfer Gorau yng Mghymru gan Lywodraeth
Cynulliad Cymru & reoli gan Faber Maunsell Ltd i hyrwyddo
effeithlonrwydd geeithredol mewn gweithrediadau cludo nwyddau yng
MNghymru.

tae Cludo Nwyddaw: Arfer Gorau yn cynnig gwybodaeth hanfodol Ak
DDIM eludo it diwydiant meyddau yn frafod pynciau megis arbed tamaydd,
dathlygu sgiliau, cyfarpar a systermau, effeithlonraydd gweithredol a heali
performiad

Mae't holl ddeunyddiau AM DDIM ar gael iw Ikwytho o safle hwn neu gellir
eu harchebu drwy'r Hotline ar 0845 877 0 877

Newyddion Diweddaraf

Cofrestrweh | gaely newyddion a'rwybodaeth ddiweddaraf am suti
atbed aian o Cludo Nwyddau: Arfer Gorau
wmp EV/CH

Cyflwyniad i Cludo Nwyddau: Arfer Gorau

Cliciweh ar y ddetwedd | chwarae cyflwyniad it thaglen Cludo Nwyddau:
Arfer Gorau a chael trosohwy o't wybodaeth y mae’ thaglen yn ei darpar
i'th helpu i gyflawni effeithlonrwydd gweithredol

www.freightbesipractice.org.uk was launched in September 2005 and has

seen the number of visitors to the site continue to rise
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Web Features

i il il Welcome fbp M)
= FreightBest| | *Freightt | <»FreightBestPractice Transport

Welcome fbp Logout

Search GO Search. ¢ ! Seatch. '*GO = = epartment for
" - ' =t = FreightBestPractice aSpOr

Hasifi Home Publications Role Spec
Home Publications Role Specific B Home  Publications  Role Sy I

Transport
Publications Types Of Events Resource Centre
: @ fleet Performance Management icati i i
® Saving fuel Thers ara 2 tyges of events liste on t e > = Home Publications Role Specific Benchmarking Resource Centre  News Events Useful Contacts DfT
® Developing Skills Events that Freight Best Practice atten — ALLElL b
- % Examples of Cost Savings I
® Equipment & Systems i Examples of Lost 3avinls Search... GO =
R ! Best Practice Ev?nts owm events. Ple ® O Tk q Role Spemﬂc
Dperational Efficiency foi: G reinfaration: Hanspail Uperators Pack
® performance Management . . )
® public Sector : Role Specific Ewery member of your company plays an integral role in ensuring the
® Case Studies Industry Events operation run as efficiently as possible. In this section of the website,
® Research Repoits ® Transport Manager Freight Best Practice has put together information that can assist
® Transport Operators' Pack Freight Best Practice representatives © Einancial Controlier staff, based on their position within the company.
at & nurmber of Road Haulage Associ * Driver
Transport Association, Traflic Commi ® Heet Engineer | Maintenance Please click on the links helow to access the relevant information for
other relevant events over the coming ® Ditector you
ofthe events where you can obtain in '
’ 1o a representative please check the £
Transport Manager
Freight Best *
‘ ‘ g 2 « Financial Controller
Practice offers o Hhiar
FREE essentlal ¢ Fleet Engineer/Maintenance Staff
Freight Best Practice Evel s Director

InfOI'matIOn for Freight Best Practice will be holding £ = i i
tI'LICk Opel'atOI'S ] Further relevant information can be found in the Resource Centre,
COVel’Ing tOpICS please contact eventsi@freightbestp
such as saving

fuel, developing | Subscribe Hotline: 0845 877 0 877

Skl”f.:‘:, a4 m;:"‘w@ info@freighthestpractice.org.uk

eq'-"pment and ® Subsciibe to the monthly Frej \ TRliE BLRAINENE LI DAt /
Syste ms news updates

Opel‘atlonal Hotline: 0845 877 0 877

AFfiaiamearvs sl el
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Research

Research studies including satellite navigation and
online performance benchmarking

Department for

=»FreightBestPractice Transport

Wayfinding Research
Using Satellite Navigation to Improve
Efficiency in the Road Freight Industry

English Welsh(Cyrrags)

=»FreightBestPractice Oepartment for

Transport Login | Register
o Home Publications Role Specific Benchmarking Resource Centre  News Evemts Useful Contacts  DIT
[0} Search. wm GO < 4 :
o’ oare Welcome to the Online Benchmarking Trial
(= Login Welcome 1o the Freight Best Practice Online Benchmarking Trial

is & key part of the Freight Best Practics

= LogIn Note: The password s case sensilive programme, and this system has been designed as a fist step
© towards develaping a continuous, free benchmarking initiative acrass
(0] UserName[feight the English Freight industry
(%]
q’ Password|

By providing us with some infarmation about your fleet and entering
KPls on a regular basis, you will be able to use the system to
gt generate tables and charts to help you evaluate and improve your
performance. As the systern is very much & test concept, your
feedbatk will be a vital part of the project. You can also be assured
that your identity will remain anonymous to other participants taking
part in the trial

i@ Newcastle To get started, enter your log in details provided by the Freight Best
FABER MAUNSELL | AECOM %Uﬂi\’( rsity

™ Remember me nexttime

Eroblems signingrin?

Practice team {you have been pre-registered and can also access the
new Role Speciic and Fesource Centre sections of the Freight Best
Practice website). If you encounter any problems entering the systern,
or woull like to register your interest in benchmarking with Freight
Best Practice, please cantact John Miles on 0161927 8387

ohn. miles@fabermaunsell. com

Hotline: 0845 377 0 877

info@freightbestpractice .org.uk
Terms & Conditions & Copyright ~ ConfactUs
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Reaching Out to the Audience

%Transport
The UK’s Commercial Vehicle Show 2006, 2007 & 2008 Orato"SF’aCk

Over 30,000 attendees

Our presence has
massively increased
Freight Best Practice
publication uptake from
450 (pre 2006) to over
7,500

We have used the event
to launch new products
such as TOP, ‘Drive ITV
fuel saving DVD, Fuel
Ready Reckoner, Fuel
Efficient Drivers
Handbook, and CO,
campaign

Fuel Ready Reck@ner
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Reaching Out to the Audience

Truckfest 2007 & 2008

Truckfest is the original road haulage and
S trucking series of event in the UK

In 2007 Freight Best Practice attended
Truckfest North West which attracted
29,000 attendees at Haydock Park
Racecourse

In 2008 the team attended Truckfest South
East which populated attendee figures of
19,000 over the two days

Freight Best Practice sponsored the
Transport Operators’ Lounge and Best
Owner Driver Award at both shows

The combined total of publications
distributed at these shows totalled over
9,800 and promotional items distributed
totalled over 8,000




= FreightBestPractice Transport

Freight Best Practice in the Press

Our press campaigns has lifted recognition for the programme.
Faber Maunsell is credited with this success within government

and industry clients

= FreightBestPractice Transport i A A
. ) ) = FreightBestPractice Transport | = .
Top Tips from Freight Best Practice
£ WHAT'S NEW FOR FREIGHT BEST PRACTICE = FreightBestPractice
ho Freight Best Practica Programme provides The survey simed to Check out the new FREE Freight Best Practice

vt T v of ol 2 Woag ot The new Fleet Performance Management Tool is designed to help truck
Ly advice to help the frelght industry save money through

n L H v it L
. shouid haeip raisa tho profile of fal 23 3 procios « show companes how thetr own i
Saving e e gt s g o i oty | P e e Fleet Performance Management Tool
Fuel =t Fiducs unacossary waslesl engine ding in your operaion A ypical 4201 Felht Bst Pracic s  Depariment for Tomport * HgMighthow th bt apestrs n s are

engune King \mprovements to flest efficlency. i doss thi throtigh the operators analyse efficiency and improve operations. The lool consists of a 5
guides, case studlis, rware to user-friendly spreadsheet for logging and reporting essential fleel
S o e o about best practice
Reducing fuel use =+ Casts
Developing staf skils =+ Vehicle Utilisation

Developing
Skills

sunt of

e appropriats ame
i ¢, Cruise con

# Selecting and using the best equipment and
" = Service Levels
=+ Legal Compliance

=+ Maintenance

This winter, the Freight Best Practice feam has joined up with the Highways Agency to spread the
‘word about the importance of properly preparing fleets and drivers for the bouts of bad weather that

L * Meastiing, montoring and achieving targets for
Figh, rav fow! Keap angine spesd operational performance.

" posSDiE 10 aptise b

The Frelght Best Practice Programme has something

:Mizix:::v:‘y:um :!n ny;:‘: m;s‘mq::& is 10 be able to make informed judgements on despatch and routing of trucks. It is good 1o know
o Sl mimpe Originally released in 2005 as the ‘Small Flest Performance Management Tool', thereore that real information s motorways and major

it has helped operators Implement lang term Improvements and cost savings, A roads from the Highways Agency by cal
‘sovukitafficinfo.

Allthe Informaton and products are svallable entirely 0870 066 0115 or over the web: www.highways.

FREE OF CHARGE!

b Flon ahoad! Bafore star
i o you

te parcel carrlers

i i are thres ations I total, 12 flests from four sepa )

Operational s tima, fual and mo (mf;gﬁﬁm";g mcl::ewn?-:m’:nz:, bt T i e i el g What's new? We asked a couple of our Freight Ambassadors ~ transport operators who help us promote and
Efficiency b Try to axplof th Parcel Sector Benchmarking Guide {::f‘u ﬁ’ﬁ:ﬂ"ﬂg'\aﬁfﬂﬁﬁ;’m‘ﬁ'ﬁ; :}zwﬁl =+ Spreadsheet expandad from 15 10 25 vehices disseminate best practice across the industry ~ to come up with some top tips for dealing with the
efficianty 53 possib g frem mar 4 This Inthe  empty nning and & E =+ A new facility allowing 2 year rolling records to be gatherad rigours of winter. Night heaters to avoid excessive engine idling and not gelting stuck with summer

p e able 10 G parcel sector, focusing on next-day dellvery to both  The main recommendatior the next-day =+ Separale reports for agency driver costs rade diescl in bulk tanks are the favouries.
s e o o Sonchmarns a0 1 ot b3he et ek e 0 b s 0 i Irighinvad dgariting iiskbcioos Butitis amazing how best p e so simp Padded and warm high-visibily
Mently =l opporunies (o macise transport  the widar pacal sscor an othr transport sctos &5 jackets, keeping the dashboard free from obstruction so that beater vents can work properly, and
=+ Chiock all yro prassures regularly. it L rol ity ol To ordor the FREE Fleet Performance Management Tool contact 0845 877 0 877 Keeping cab glass clean 1o reduce moisture and therefore freezing - simple, safe and effecive

iases 3 s : ® Opamaioes hova ke oppostiniy. in improve measures that won't break the bank

sl Ie

st orgsnisation nssds to manage s st e
assets efectvly and can beneft from benchmarking 1= B e m
performance aganst tha ofdirect competitars and hose e
el 0 b sxelent Ina sector KD provide & concitont s s o Coon

bass for massuring traneport sffcency across the fieets s VeRils 1l b & kil iperiont 1 and It 1
ofdiflrent aperators comparing ke wit k. recommended that operstors. adopt a simple
process to record and anabse performance for
{his aepect ofvahice utisation

[

Equipment

and Systems D‘_L b Saacify the righl vehicle for yaur caeration at the cats
best saecfization for a vehicte i ime wed spent, Inta
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If you are looking for some briefing material for drivers on bad weather driving, you could do worse
than getting hold of our Safe Driving Tips pocket guide. It s crammed with no-nonsense safety advice
for the profcsional truck driver,including diving in fog. snow and of course, high winds. Once
ain. it won't break the bank, copies are available free from our order Hotline: 0843 877 0 §77.
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Achievements

= Freight Best Practice has reduced CO, emissions from the
freight industry by 240,000 tonnes over the two year period

=) Fleets which utilise the Freight Best Practice programme
save on average £20,500 per year

=» Vehicles which use the programme save on average
£1,900 per year

= Industry savings directly attributable to the use of Freight
Best Practice programme material total £190 million over
the last two years
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What the Industry Has to Say

= FreightBestPractice

‘A clearly signed — route to managing our transport’
‘Good case studies, great resource’

‘Makes you aware of hidden costs’

‘Interesting to see the amount of help available through documentation and
performance tool’
‘Excellent site resources available’
‘I am the system administrator for our ISO9001 & 1SO14001 this could be very useful to
use’
‘I am working for one of the largest Humanitarian organisations of the United Nations
system and am very interested in the information provided by you’
‘Excellent service for any operator!’
‘Very thought provoking’
‘Well presented easily understood’
‘Wealth of information and assistance was provided’
‘Staff very professional, gave useful information’
‘Good to see government doing something to help’
‘Will convert it into proper saving for my company’

‘One of the best seminars — come away with vast amounts of useful tips to pass on, so
easy for seminars to become dull and mundane with no real impact. Well done very well
organised’

‘The conference was informative & direct. Due to the relatively short presentations
interest was always high’

‘I have my three ideas to go away & implement’

‘Really useful focus on fuel efficiency’
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= Freight Best Practice can offer you advice and guidance to
Improve your company'’s fuel efficiency and costs

= Fleets which utilise the Freight Best Practice programme
save on average £20,500 per year
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